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CyMCBKOro HalllOHAJBHOT O arpapHOro YHIBEPCUTETY

3ACTOCYBAHHA IHCTPYMEHTIB CTPATETTYHOI'O YIIPABJIIHHSA B
AHAJIIBI AISSJIBHOCTI MICLHEBOI'O IEHTPY MIPABOBOI
JOIIOMOI'

VY craTTi HaBeleHO pe3yNbTaTH NPOBEIECHOro SWOt-aHanmizy SIK 1HCTPYMEHTY
CTpaTEri4YHOr0 yNpaBiliHHI. BUABIEHO SIK CHIIBHI CTOPOHU MistIbHOCTI CyMCBKOTO
MICIIEBOTO IEHTPY 3 HaJaHHs O€30IIaTHOI BTOPUHHOI MPaBOBOI JOMOMOTH, TakK 1
ciabki cTopoHHU. Takok aBTOpPOM MPOBEAEHO aHali3  MOXJIMBOCTEH PO3BUTKY

JOCTIKYBAHOTO HEHTPY Ta PU3MKH 11100 HOrO TISIBHOCTI.
Knwuosi cnoea: ananiz, Swot-aHani3, BTOPUHHA IIpaBOBa JOIOMOIa, IpaBOBa

0013HaHICTh, YIIPABIIIHHS.

Kupuuek Enena Bauepsesna. HCIIOJIB3OBAHUE HWHCTPYMEHTOB
CTPATETUYECKOI'O YHIPABJIEHUS B AHAJIM3E JAEATEJIBHOCTHU
T'OPOJICKOI'O IIEHTPA IIPABOBOM ITOMOIIH

B cratee nmpenocrtaBiieHbl pe3yNbTaThl MPOBEAEHHONO Swot-aHaau3a Kak
MHCTPYMEHTA CTPATETMYECKOTO YIpPaBJICHUSA. BBISABICHO KaK CUJIbHBIE CTOPOHBI
nesitenbHOCTH CyMCKOTO MECTHOTO IIEHTpa IO TMPEJOCTABICHUIO OeCrIaTHOM
BTOPHYHOI MPaBOBOI MOMOIIU, TaK U cJIa0ble CTOPOHBI. Takyke aBTOPOM IPOBEICH
aHAJIN3 BO3MOXHOCTEN Pa3BUTHSI UCCIIEIYEMOTO IEHTPA U PUCKH €r0 AEATEIBHOCTH.
KuroueBble ciioBa: aHanu3, Swot-aHanu3, BTOpUYHAS MIPAaBOBasi MMOMOIIb, TPaBOBas
OCBEJIOMJIECHHOCTbD, YIIPaBJICHHUE.

Kyrychok O. ELEMENTS OF STRATEGIC MANAGEMENT IN LOCAL
CENTRE OF LEGAL AID



The article presents the results of Swot-analysis as a tool for strategic management.
Detected as strengths of Sumy local center of free secondary legal assistance and
weaknesses. The authors also analyzed the possibilities of the investigated Centre and
the risks of its activities.

Keywords: analysis, Swot-analysis, secondary legal aid, legal awareness,
management.

IloctanoBka mnpoOaemMu. 3MiHM B TIPABOBOMY CEPEIOBUIII OO HaJaHHS
0€30TUIaTHOT MPABOBOI JIOMIOMOTH TPpOMaisiHaM YKpaiHH, a TaKOX BIIKPHUTTS IIEHTPIB
3 HaJaHHSA BUIIC 3a3HAYCHOTO BUY JOIMOMOTHM, BUMAaralOTh BPaXxOBYBaTH JIOCBIJ
3apyODKHHUX KpaiH, OUIblly YyBary TMNpUAUISITH KpokaM, sKi O JI03BOJWIH
PO3IIMPIOBATH Ta PO3BUBATH JIISUIbHICTH IOJI0 HAJaHHS OC30IUIATHOI BTOPUHHOT
JOTIOMOTH. AJle TepIl 3a BCe, 3 TOYKH 30pYy CTPATEridHOTO pO3BUTKY CyMCBKOTO
IIEHTPY, HEOOXITHO MPOBECTH aHaJi3 CUIBHUX Ta CIA0KUX CTOPIH AISTIBHOCTI TAKOTO
LIEHTPY, BUBHAUUTH HOTO MOKIIMBOCTI Ta HMOBIPHI 3arpo3HU.

AHali3 ocTaHHiX gocjimkeHb i myOaikamiii. [luranns Swot-ananmizy sk
OJIHOTO 13 HaWBAXUIMBINIMX €JIEMEHTIB CTPAaTeTi4HOr0 aHali3y 3HAWIUIO CBOE
BIIOOpaKEHHS y TMYONIKaIigaX TaKWX BITYM3HIHUX YUYE€HHX Ta (axiBIiB, K
JI.B. bama6anosa, I1.JI. I'opaienko, JI.I'. JlirkoBcbka, H.B. Kyaenko, 10.1. Mi3uk,
B.M. Tepemenko Ta iHIMMUX. Y BEIUKOI KUIBKOCTI Mpallb BU3HAYEHO, 1110 SWOt-aHai3
7A€ OCHOBY JUJIA OIIHKKA ©€(QEeKTMBHUX CTOPIH MJISJIBHOCTI 1 MOJKJIHMBOCTEH
KOPEKTyBaHHS 11 CIaOKUX CTOpiH, TOOTO BH3HAYa€ SK 30BHIINIHI, TaK 1 BHYTPIIIHI
dakropmu.

ITocTtanoBKka 3aBjAaHHsA. 3a JOMIOMOTH IHCTPYMEHTIB CTPATETIYHOTO aHATI3y, a
came SWot-ananizy, 3’sCyBaTH CHJIbHI Ta CJIa0Ki CTOPOHH, a TaKOX MOXJIMBOCTI Ta
3arpo3u B AissmbHOCTI  CyMCBKOTO MICIIEBOTO TIEHTPY 3 HaJaHHS O€30TUIaTHOi
BTOPUHHOI JOIIOMOTH.

Bukisiag ocHOBHOro Martepiany aociaigxeHHsi. be3oriaTHa nepBuHHA TPaBOBa
JIOTIOMOTa OXOIUTIOE TaKl BUJIW MPaBOBUX MOCHYT, SIK HaJlaHHS NpaBoBOi iH(OpMaIlii,

KOHCYJIbTalll 1 po3’SICHEHb 3 MPABOBUX MHUTaHb, CKJIAJAHHS 3asB, CKapr Ta I1HIIUX



JIOKYMEHTIB TMPaBOBOI'0 XapakTepy (KpiM MpolecyalbHUX), HaJaHHS JIOMOMOTU B
3a0€3MeueHHI JOCTYyy 0CO0U 0 BTOPUHHOI MPAaBOBOT IOMIOMOTH Ta Meiallii.

Bropunna Oe3oruiaTHa mpaBoBa  JIONOMOTa  BKIOYA€  3aXHCT  BiJ
OOBMHYBAauU€HHS; 31MCHEHHS MpPEACTaBHUITBA IHTEPECIB OCI0 B cCyJax, IHIIUX
Jep>KaBHUX OpraHax, opraHax MICIIEBOTO CaMOBpPSyBaHHs, Nepe] IHIIMMHU 0CO0aMu;
CKJIaJIaHHs JOKYMEHTIB MPOIECYATbHOTO XapaKTepy.

be3omnaTtHa mepBMHHA MpaBOBa JOMOMOra HAJAEThCS KOXKHIM 0c001, TOOTO
rpomMajsHaM YKpaiHu, iHO3eMIlIM, oco0aMm 0e3 TpOMaasSHCTBA, B TOMY YHCIHI
ODKEHLAM, sIK1 TepeOyBalOTh Mijl FOPUCAUKIIEID YKpaiHU.

be3omnaTHy BTOpUHHY TIPaBOBY JOTIOMOTY MOXYTh OTPHMATH:

- Masio3abe3neueHi 0cobu, TOOTO 0coOH, CepeTHbOMICIYHUN CYKYIMHUN JOXI[T
ciM'T sAKOI HWKYMHA CYMH TIPOKHUTKOBOI'O MIHIMyMy, pO3pPaxoOBaHOTO Ta
3aTBEP/KEHOT0 BIAMOBIMHO 10 3aKkoHY YKpainu «[Ipo mpoXKUTKOBUN MIHIMYMY ISt
0ci0, K1 HaJie)KaTh JO OCHOBHHUX COIIAIbHUX 1 JeMorpadiyHuX Ipyn HACEJIeHHs, a
TaKOX IHBAIIIH, K1 OTPUMYIOTh TIEHCII0 ab0 JOMOMOTY, 0 NMPU3HAYAETHCS 3aMICTh
NEHCIi, Y pO3Mipi MEHIIIE IBOX MTPOKUTKOBUX MIHIMYMIB JIISI HEMPAIe3IaTHUX OCI0;

- JITH-CUPOTH, IITH, M030aBieHI 0aThKIBCHKOTO ITIKJIYBaHHS, OC3MPUTYIIBHI
TITH, JITH, K1 MOXKYTb CTaTH ab0 CTaJIk )KepTBaMH HACHUJILCTBA B CIM'T;

- ocobm, 10 SAKUX 3aCTOCOBAHO AaJMIHICTpaTUBHE 3aTpUMaHHSI YU
aIMIHICTPAaTUBHUHN apelT; IMiI03pI0BaHl y BUMHEHHI 3JI0YMHY O0COOH, sKI 3aTpHMaHi
opraHaM¥ Ji3HaHHS Ta CIIJACTBa; OCOOM, JI0 SKUX SK 3alO0DKHUM 3axiy oOpaHO
B3ATTSA I BapTy, Ta oOcoOWM, y cCIpaBaX SKHX BIJAMOBIIHO [0 TIOJIOXKEHD
KpuMinansHO-TIpOIleCyalIbHOTO  KOJEKCY  YKpaiHM  y4acTh  3aXHCHHKA €
000B’I3KOBOIO;

- oco0M, SAKUM 3aKOHAMH YKpaiHW BKE 3aKpilJICHO TpaBo Ha Oe30IIaTHY
MPaBOBY JIONIOMOTY, a CaMe:

- oco0H, Ha AKUX TOMIMPIOETHCS i 3akoHy Ykpaiau "[Ipo GixkeHIiB Ta ocio,
K1 MOTPEOYIOTh J1I0JaTKOBOTO a00 TUMYACOBOI0 3aXUCTY" (10 MOMEHTY NMPUHHATTS
pIlIEHHS NPO HAJlaHHS CTAaTycy ODLKEHI Ta Yy pasi, sIKIIO 0co0a OCKapiKye pIIIeHHS

100 CTaTyCy O1KEHIIs);



- BETEpaHM BIMHU Ta 0COOM, HA AKUX MOLIMPIOEThCA i 3akoHy Ykpainu "IIpo
0COOJIMBI 3acIyru Ta OCOOJIMBI TPYAOBI 3acCiIyrl nepes baTbKiBIIMHOIO, 0cO0H, SIK1
HaJeXKaTh JI0O 4YHCIA JKEPTB HAIUCTCHKUX TIepeciigyBaHb (CTOCOBHO ITMTaHb,
MOB'A3aHUX 3 1X COIIAJIbBHUM 3aXHUCTOM);

- 0co0M, IMIOAO SIKUX CYJ pPO3IJIAJae CIpaBy Npo OOMEXEHHS UUBUIBHOI
nie3gaTHOCTI  (Ppi3uyHOT 0coOM, BH3HAHHA (i3UUHOI OCOOM HEIE3ATHOIO Ta
MOHOBJICHHS IIUBUIBHOI J11€31aTHOCTI (P13MUHOT 0COOU (IIPOTATOM PO3TJIISLY CIIpaBU B
cyai);

- oco0u, MO0 SKHUX CYJ PO3TJSAac ClpaBy NpO HAJAAHHA TCHXIATPUYHOI
JOTIOMOTH B IIPUMYCOBOMY MOPSZIKY (ITPOTSTOM PO3TJISAY CIIPaBH B CYIi);

- oco0u, peaOuTiTOBaHI BIAMOBIAHO J0 3aKOHOJABCTBAa Y KpaiHU (CTOCOBHO
NUTaHb, MOB'SI3aHUX 3 peabdiTiTaIlIETO).

Jlo Toro >k, mpaBo Ha O€30IJaTHY BTOPHUHHY IPABOBY JOMOMOIYy MAalOTh
IPOMAJISTHU JIepKaB, 3 AKUMU YKpaiHa ykiajia BiIMOBIIHI MIKHAPOHI TOTOBOPH PO
IPaBOBY JOMOMOTY, 3rojla Ha OOOB'A3KOBICTh SKMX HajnaHa BepxosHow Panoro
VYkpaiau, a TakoX 1HO3eMIll Ta o0coOu 0e3 TpoMajasHCTBA BIAMOBIAHO O
MDKHApOJHUX JIOTOBOPIB, YYaCHUKOM SKHX € VYKpaiHa, S[KIIO0 TakKi JIOTOBOPHU
3000B'A3yI0Th Jep)KaB-yYacHUIIb HAJaBaTH IEBHUM KaTeropisiM oci0 Oe30muiaTHy
IPABOBY JOTIOMOTY.

Ha croromni B cucTtemi OpraHiB IOCTHII BXKE peai3oBaHO MOXKIUBICTb
OTpuMaHHsI O€30TUIaTHOI MEPBHHHOI MPaBOBOI JOMOMOTH, 30Kpema, Ha 0a3i 733
IpPOMaJICHKUX TIPUMMAaIICHb, 110 OyJIM CTBOPEHI MPU TOJIOBHUX YIPABIIHHIX FOCTHIII.

[xus po6oTa pernamenToBaHa HakazoM MiHicTepcTBa rocTuilii Ykpainu Bix 21
BepecHs1 2011 poxy Ne 3047/5 «Ilpo 3atBepmkenns [lopsnky pobotu rpomMaachKoi
npuiiMasbHi 3 HaIaHHS 0€30TUIaTHOI IEPBUHHOT TPaBOBOi goromorm» [1].

Jlnst orpuManHs O€30IIaTHOI MEPBUHHOI MPaBOBOi JOMOMOTH HEOOXITHO
HajiciaTu abo MoJaTh MUCHMOBE 3BEPHEHHS O€3MOoCcepeaHbO 0 MpuiiManbHi. Take

3BEPHEHHS PO3TsAaeThes MpoTarom 30 KaJeHJapHUX JHIB, a Y BUMAAKY, KOJIU ocoda



MPOCUTH JIMILIE MPO HAJaHHSA MpaBoBOi 1HPoOpMalii — OpoTAroMm 15 KalleHTapHUX
JTHIB.

S0 mNWTaHHA, MOPYLIEHE Y 3BEPHEHHI, HE HAJIECKUTh 1O KOMIIETEHIIIT
MiHicTepcTBa IOCTHIIIT, BOHO MPOTSATOM I1'SITH KaJ€HIApHUX JHIB MEPECUIAETHCS 32
HAJICKHICTIO 3 OJJHOYACHUM TMOBITOMJIEHHSM IIPO 1€ 0COOU.

OpnouacHo 3 1 ciyns 2013 poky JOOCTYNMHO OTpUMaHHA 1 Oe30MIaTHOT
BTOPUHHOI MpaBoBoi aonomoru. Binnosinuo a0 3akony Ykpainu «lIpo 6e3omiatny
paBoOBY JOMOMOTY» 27 NEHTpiB 3 HaJaHHsS O0€30IUIaTHOI BTOPHUHHOI MPaBOBOI
nornoMoru B ABToHoMHii PecnyOumini Kpum, obnactsix, micrax Kuesi ta CeBacronosi
3MIACHIOIOTh HaJIaHHs 0€30MJIaTHOI BTOPUHHOI IPABOBOI AOMOMOTH 0co0aM, 10 AKUX
3aCTOCOBAaHO  AJMIHICTpATUBHE 3aTPUMAHHA 4YM  AAMIHICTPATUBHUNA  apellT;
MiJI03pIOBaHMM Y BUMHEHHI 3JI0YMHY 0co0aMm, SiKl 3aTpUMaHl opraHaMu JI3HaHHS Ta
CHIICTBA; oco0aM, JI0 AKUX SK 3aMOODKHHM 3axig 00paHO B3ATTA I BapTy; ocobam,
y crpaBax SKUX BIAMOBIAHO JI0 MOJIOkKEeHb KpUMiHAIBHOTO MPOIECyaqTbHOTO KOJEKCY
VYkpaiHu y4acTh 3aXUCHUKA € 000B’SI3K0BOO [2].

Hakazom MinictepcrBa roctuiii Ykpainu Big 02.07.2012 Ne 968/5 ctBOpeHO
27 1eHTpiB 3 HaJaHHS 0€30IJIATHOT BTOPUHHOI MPABOBOI JIOMOMOTHM B ABTOHOMHIN
PecniyOmini  Kpum, o6nactsax, wictax KwueBi Tta CeBactononi. Llentpu €
HEMPUOYTKOBUMH OpPTaHI3aIlisIMA, KOPHUCTYIOThCS TIpaBaMH IOPHUIUYHOI 0COOH,
MarTh BJacHI OJlaHKH, IeYaTKy 13 CBOIM HaiiMeHyBaHHSM. BoHM (iHAaHCYIOTbCS 3
JlepxaBHOTO OIO/DKETY YKpaiHH, a TaKOX 1HIIUX He 3a00POHEHUX 3aKOHOJAaBCTBOM
mxepen [3].

Hamu Oyno mpoBeneHo, 3a 10MOMOTH IHCTPYMEHTY CTPATETIdYHOTO YIPABIIIHHS
(a came BuKOpuCTaHHS SWOt-aHami3zy), aHanmi3 AisIbHOCTI CyMCBKOTO MICIIEBOTO
LIEHTPY 3 HaJlaHHs 0€30TIaTHOI BTOPUHHOI TOMTOMOTH.

B yMoBax pHHKOBOI €KOHOMIKM HAWBaXKJIMBIIIMM 3aBAaHHSM OyAb-IKOTO
cy0'eKTa TOCTIOIApIOBAHHS € IMMOCTIHHUN KOHTPOIb 32 00'eMOM IIPOJIAXKIB 1 TOXOIaMH,
OCKUIbKH MPU HIBUJIKO MIHJIMBOMY IOMUTI 1 KOHKYPEHIIii, [0 3arOCTPIOETHCA ICTOTHO
3pOCTae pU3UK HEe3aTpeOyBaHOCTI MPOAYKIIi (poOiT, mocayr). st CBO€4acHOT OIIHKH

MOTOYHOI CUTYyallli, IPUIUHATTA 30aJaHCOBAHUX PILIEHb, JJIS YIPABIIHHA JOXOAaMU 1



npuOyTKOM oOpraHizalli SK OCHOBHMUMH IOKa3HMKaMU (PIHAHCOBUX pe3yJIbTaTIiB
(yHKIIOHYBaHHS OpraHizailii HeOOXiTHUI ONEPATUBHUI aHali3, a B PsiAl BUNAJAKIB -
MOHITOPUHT 00CATY MPOJIaXKiB, BUPYUKH, TPUOYTKY.

JUIss aKTUBHOIO YHPABIIHHA OOCSATOM MPOAAXiB 1 HNPUOYTKOM HEOOXiJHE
3a]ly4eHHs K 00J1IKOBOi (BHYTPIlIHBOI) 1HpOpMAILll, TaK 1 JaHUX MPO CTAH PUHKY,
MOMUTY HA KOHKPETHI TIpynu ToBapiB (poOiT, MOCIyr), AUMHAMILl LIH (PUHKOBA
HeoOnikoBoro iHdopmariisi). Iuterpaimis oO0dIKOBOI Ta pUHKOBOI 1H(pOpMaIlii
nepeadavyae BAKOPUCTAHHS HOBUX METO/11B EKOHOMIUHOTO aHaI3y.

Ockutbku pUHKOBa 1HGOpMAIlS YaCTO 3MIHIOETHCS 1 € HECTIHKOw, s ii
dbopMyBaHHS BETMKE 3HAYEHHS MAaIOTh €KCIEPTHI OIIHKH, 3pO0JICHI Ha IiJICTaBl
HAsSBHUX JIaHUX YIIPaBIIHCHKOTO OOJIIKY, HACTIAOK I[OTO - OTPUMAaHHS Ha 1X OCHOBI1
HEOOXITHOrO MacuBy HeoOJikoBO1 iHdopmalli, po3poOka METOMIB aHaji3y,
OpIEHTOBAaHUX HAa aKTUBHE BUKOpHCTaHHS. OJHUM i3 METOJIB, 10 TPYHTYIOTHCS Ha
ekcriepTHuX oIiHkax, € SWOT-ananiz. lleii MeTonq MIHUPOKO 3aCTOCOBYETHCS B
3apyOlKHIA  TpakTHUIll  (IHAHCOBOTO aHali3y, Ji€ BIH PO3IVISAIAETBCA  SIK
HAaWBKJIMBIIIMN 1HCTPYMEHT MApKETHHIOBOTO aHaiizy opraHizamii. OjHak mpu
netamizamii SWOT-ananizy Ta BKIIOYEHHS O HBOTO MaTeMaTHYHHUX PO3PaXyHKIB
OCHOBHUX OajaHCOBUX KOE(DIIIEHTIB, IO BHU3HAYalOTh (PIHAHCOBI pPeE3yIbTaTH
TSTBHOCTI, (DIHAHCOBUM CTaH opraHizallii, HOro MOXKHa 1 JOLUIBHO PO3IISIAATH SIK
KOMIUIEKCHUH METOJ] OIlIHKK (hIHAHCOBO-TOCIOAAPCHKOI MisUTBHOCTI OpraHi3artii.
Oco0nuBe 3HaUYCHHS BiH Ma€ JJisi OpraHi3ailii 3 MHUPOKOI HOMEHKJIATYpPOIO TOBapiB
(poOiT, MOCIIYT) MPH ICTOTHOMY BIIMIHHOCTI iX MPHUOYTKOBOCTI.

[TlincymoByrouM Bce BHIIE CKazaHe, MOXeMo Biamitutu, mo SWOT-anamni3
JIorIoMarae BIIIOBICTH HA TakKl TUTAHHA:

- Uu BUKOPHCTOBYE KOMMAHIS BHYTPIIIHI CWJIBHI CTOPOHH Yy CBOIH
cTparterii? SIKmo KomIaHis HE Ma€ BIAMIHHMX IepeBar, TO ski 3 i MOTEHIIHHUX
CUJIBHUX CTOPIH MOKYTh HUMH CTaTU?

c1a0KOCTI MOTPEOYIOTh KOPUTYBAHHS, BUXOJIUU 31 CTPATETTUYHUX MIPKYBaHb?



- Ski cnpuATAMBI MOXJIMBOCTI 1al0Th KOMIIaHIi peajbHl IIaHCH Ha YCHIX MpHU
BUKOPUCTaHHI ii kBaniikallii i JoOCTymy 10 pecypciB?

- SIki pU3MKM Ta 3arpo3d MOBMHHI HaWOUIbII TypOyBaTH MEHEIXepa 1 fKl
CTpaTerivHi J1ii BiH HOBUHEH 3pOOUTH ISl XOPOIIOTO 3aXHUCTy?

OTxe, KOXKHA Oprasizauig (MiANPUEMCTBO) Ma€ Ha PUHKY IEBHI MepeBaru i
HaguieHa Hepodikamu. SWOT-ananiz — gae 3MOry BUSIBUTH Ti CHJIBHI 1 claOKi
CTOPOHM, $IKI MOTpeOyIOTh HAWOLIBIIOI yBaru 1 3ycwib 3 OOKYy MiANPUEMCTBA
(Tabmuns 1).

Tabnuus 1
CunpHi Ta cnadki ctoponr CyMCBKOTO MICIIEBOTO LIEHTPY 3 HaJaHHsS 0€30IIaTHO1

BTOPUHHOI IPaBOBOI 10IIOMOI'A

CuwibHi cTopoHu Caalki ctoponn
Pelitunr [Tapametp Peitunr ITapametp
1 Bucoxkuii piBens kBamigikarii 1 BincyTHicTh y HaceneHHs
npaiiBHUKIB LleHTpy iHdopmartii mpo LlerTp
HasiBHicTh 3B's13KiB Ta penyTariii BrieBHeHICTh HaceseHHs, 1110
cniBpoOITHUKIB LeHTpy Ha puHKY MarOTh IIPABO HA OTPUMAaHHS
MPaBOBOI IONTIOMOTH BIIB/I, npo nogatkoBy
2 2 MarepiaibHy BUHAropoIy
cniBpoOiTHHKaM [leHTpy 3a
HaJaH1 OCIYTH
HepxaBHa mintpumka Llentpy Cnabka mBUIKICTH TPUCKOPEHOTO
3 3 3B’SI3KY 3 HACEJIEHHSM, 110
notpedyrots BITJI
HasnicTs iHdopmMmarniiiHoro pecypcy BincyTHicTh 3a0X04€HHS 17151
4 JIe MOYKHA O3HAMOMUTHCH 3 4 aJIBOKATIB 110 poOOTi 3
MOCIIyTaMHu, 110 HaIal0ThCs UBUIBHUMH Ta
Hentpom aJMIHICTPAaTUBHUMU CIIPaBaMU
3a0e3nedyeHHs 3aCHYBaHHS
JPYKOBaHUX 3ac00iB 6a30BO1
5 iHbopMartii (BUIaHHS Ta
PO3MOBCIOKEHHS IPYKOBAHOT
JiTepaTypu Ta 1HIIL.)
CtBOpeHHs poOOUMX MiCIlb Y MICTi
6

OTxe, He BUHUKAE CyMHIBY, 110 B AisuibHOCTI LleHTpy 3 HagaHHS TPaBOBOIi
JIOTIOMOTH 3aJy4eH1 HalKpallll CreliaiicTi 3 MpaBoBoi chepu, M0 MiATBEPAKYETHCA

iX BUCOKOIO penyTalli€l0 Ta HasIBHICTIO 3B’ A3KIB.



[Tpu nposenenni SWOT-ananizy HeOOX1THO BU3HAYUTH HE TUIHKU MOKJIMBOCTI Ta
3arpo3d 30BHIIIHBOIO CEpPEAOBHIIA OpraHizallii, amse W BHUSIBUTU KMOBIPHICTb
BUKOPHUCTAHHS Ta BIUIMB OOpaHMX MOXKJIMBOCTEH Ta 3arpo3 Ha pe3ysbTaTd JISUIBHOCTI
oprasizartii.

MOXJIMBOCTI PO3BUTKY aHAII3yEMOrO LIEHTPY 3 HaJaHHS MPAaBOBOi JOMOMOTH,
a TAaKOXX MOXJIMBl PU3MKU IIOJO PO3BUTKY [ISJILHOCTI OpraHi3auii HaBelIEeHO B
TabJ1.2.

Tabmuis 2
MoxknuBocTi Ta 3arpo3u CyMChKOTO MICLIEBOTO LIEHTPY 3 HaJaHHs 0€e30MIaTHO1

BTOPMHHOI IIPaBOBO1 JOIIOMOTH

Mo:x1uBOCTI 3arposu
[TocuienHs NONUTy Ha IOPUAWYHI
MOCIIyTH . . .
N 3MiHa NOJIITUYHOI Ta
1 (>kutensm cxony YkpaiHu, 110 1 .
. . €KOHOMIYHOT CUTYaIlii
BHYTPIITHBO MEpeCcesIeHH,
yaacaukam ATO)

30UIBIIEHHS KUIBKOCTI KIII€HTIB

yepe3 moiHPOPMOBaHICTh 3miHu B peopMyBaHH1

2 CYCITUTBCTBA IIOJI0 JISTTLHOCTI 2 aJIBOKATypH
Lentpy
3 [Tocunenns mpaBoBOi 00I3HAHOCTI 3 TledbitT (iHAHCOBHX KoMITiB
HaCeJICHHS
4 [TigBuIIEHHS IKOCTI MPAaBOBOT
JIOITOMOT'H

BpaxoByroun CHOTOJHINIHIO CHUTYaIlilo, IO CKJanacs B YKpaiHi, OJHUM 3
BOXJIMBUAM BHJIOM TOCIYT, IO HAJa€ 3a3HAYCHUH IEHTP, € IOPUIWYHI TIOCIYTH
KUTEIAM CXOAy YKpaiHu, 0 BHYTPIIIHKO nepecerneHHi Ta yaacHukam ATO.

A Takox XoTinocs 6 BiaMiTUTH, 110 CyMCBKOMY MICIIEBOMY IICHTPY HEOOX1THO
3BEpPHYTH yBary Ha MoOiH(GOPMOBAHICTh HACEJICHHS MI0J0 ICHYBaHHS B3araji TaKOTo
[EHTPY, 10 0€3yMOBHO B MailOyTHHOMY BIUTMHE (DYHKIIIOHYBAHHS JAHOTO IICHTPY.

Hacninku, 1o sSKux MOYKe TIPU3BECTH peaIizallisi 3arpo3, MOKYTh IMPOSIBUTHCS Yepe3
pYyHHYBaHHs OpraHi3ailii, MPUBEICHHS OpraHi3alii 0 KPUTUIHOTO CTaHy, BAKKOTO CTaHY
a00 JIETKUX MOMIKO/I>KEHb.

Otxe, cTpaTeriyHe ympaBiiHHA OYyJb-SIKUM HIAIPUEMCTBOM y PUHKOBOMY

CEpEeJIOBHII 30CEPEIHKYEThCA Ha MPABWJIBHOMY BH3HAYEHHI IOTOYHUX IMO3HUIIII



NIANPUEMCTBA HA PUHKY, MOKa3HUKIB KOTr0 TOCMOAAPCHKO-(PIHAHCOBOI IISJIBHOCTI,

CUJIBHUX 1 CJIAOKUX CTOPIH.

B cydyacHux ymoBax aJleKBaTHICTh IPUMHSATOL cTpaTerii po3BUTKY Oi3HeCy abo
TEPUTOPIi CTPATETIUHUM IUISIM 3aJIEKUTh B PE3YJbTATIB CTPATETIYHOTO aHaJI3y.
Crpateriunuii ananiz ¢opmye iHbopmaniiiny 0a3y [y NPUHHATTSA pIILICHHS, aje
HOro MeToau 3ajiexaTh BiJl CKJIAJIHOCTI BHYTPIIIHBOTO Ta 30BHIIIHBOTO CEPEOBHUIIA
rocrnoaapcbkoi cucteMu. CrucreMa METOJIIB CTPATETIYHOTO aHaji3y Ta iHdopMarlliiiHe
KOJIO JIKEpEeJ 3aJIeKaTh Bl €KOHOMIYHMX BIJHOCHH B PETiOHI Ta TPaJuLIAHOI YU
IHHOBAIIIITHOT CIPSIMOBAHOCTI MOTEHIIIATy TOCIIOAPChKOT OpraHi3allii.

3aranbHa Metoauka npoBeAaeHHs SWOT-aHanizy JOCUTh MHUPOKO BUCBITICHA
AK B 3apyODKHUX, TaK 1y BITYM3HAHUX Jkepenax. [Ipore B ykpaiHChKili €eKOHOMIYHIN
JiTepaTypi HEIOCTAaTHs yBara NPUIUBIETBCS OCOOJIMBOCTSM 3aCTOCYBaHHS IIHOTO
METOJIy Y TPAKTHIll YNPaBIiHHSI KOHKPETHOTO IIMPUEMCTBA, TOJI SK METOIMKH,
PEKOMEH/I0BaHI 3apyOlKHUMHM aBTOpaMH, MOXYTb OyTH 3acTOCOBaHi JuIe 13
3HAYHUMHU TIOTIPaBKaMU Ha Crenu@iyHICTh PUHKOBUX yMOB B YKpaini. BogHouac
3Ha4YHA KUIBKICTh MyOmikarmii, mpucBsyeHux SWOT-aHanizy, CBITUUTH IPO
3pOCTalOYMil IHTEpeC 0 HhOTO 3 OOKYy MeHekepiB. [IeBHOIO Mipoio me 3yMOBJIEHO
peajisiMi  Cy4acHOTO JUIOBOTO KUTTA. ChOrofgHI HaBITh CEepelHl Ta Mai
HiAIPUEMCTBA BITIyBalOTh HEOOXITHICTh PO3po0JeHHs e(eKTUBHOI CTpaTerii, aKe B
yMOBax CEpeloBUINA, IO JWHAMIYHO 3MIHIOETBCS, JIMINE IHTYIMii KepiBHHUKA
HEJIOCTaTHbO [IJIsl YCIHIMIHUX i Ha puHKY. OCKUTBKH CTpaTeTiyHUN aHali3 y
MMOBHOMY O0CSI31 JOCTYITHUH JIMIIE BEIMKHM KOMIIAHIsIM, 0arato MigIpPHUEMCTB SK
OCHOBHUM 1HCTPYMEHT CTPATET14HOTO yIpaBiiHHs ooupatrote SWOT-anamnis.

BucHoBKkM 3 mNpoBeIeHOro IOCHiAKeHHAA. TakuM 4YMHOM, 3a pe3yJbTaTH
npoBesieHoro SWot-anamizy CyMChbKOTO MICIIEBOTO IIEHTPY 3 HaJaHHS Oe30IuIaTHO1
BTOPHHHOI MPABOBOi JIOMOMOTH HaMH OyJO BHUSBJICHO IIICTh MapaMeTPiB CHIIHHHUX
CTOPIH IPOTH YOTUPHOX CTAOKUX CTOPIH AISUTBHOCTI IIEHTPY.

VY nepcneKkTuBi IisNIbHOCTI BUSBJICHO YOTUPU TMAPAMETPIB MOKIUBOTO PO3BUTKY

MICIIEBOTO LIEHTPY IPOTU TPHOX 3arpo3 PO3BUTKY OpraHizailii.



Otxe, CymcbkoMmy LleHTpy HEOOXigHO, BpaxoBYIOUM 3apyODLKHMI JIOCBIT,
BPaxOBYIOUM JOCBIJ IHIIUX oOnacted YKpaiHu, pO3BUBATH CBOi MOJIMBOCTI Ta
YCWJIIOBATU CUJIbHI CTOPOHU CBOEI TISNTBHOCTI.
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