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Abstract. In the face of growing competition in the domestic and world agro-food markets,
there was a need for new forms of interaction between all stakeholders in the development of the
agro-industrial complex. The vector of development of integration processes - from the simpler
forms of cooperation and integration to the formation of cluster policy, strategic alliances, the
active implementation of integration forms, which will operate on the basis of the principles of the
partnership between the private sector and the state.

Today's economic realities demand from the agrarian, as subjects of public-private relations,
a special attention to commodity policy, its improvement and innovations, which is the key to
economically justified production and efficient marketing of agricultural products.

Therefore, for domestic agricultural enterprises publicly - private partnership should become
a way to increase productivity, improve access to innovative technologies, which will help to
increase volumes and improve the quality of agricultural products, reduce the cost of production;
for the state - a way of regenerating rural areas and supporting local producers.

Key words: agrarian enterprise, state, rural territories, partnership, research, innovations,
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optimization, economic growth, effective sales, integration processes.

Introduction.
In Europe publicly - private partnership in the agrarian sector is carried out, first

of all, to carry out research activities and to introduce innovations for the enterprises
of the sector, which are necessary for ensuring food and food safety of the country
and which farmers themselves can neither initiate nor finance. In such a situation, in

the absence of financial means from the producers themselves, as well as in the



conditions of a chronic shortage of budget funds both for financing directly
agricultural production and for scientific developments in the field, one of the

possible outcomes is the involvement of the private sector in cooperation.
Basic text.

For sustainable agricultural development, public-private partnerships can
include, for example, many partnership structures that unite private companies and
non-governmental organizations, universities, research institutes and foundations.
These structures are called Hybrid Value Chains, which create a common value. Agro
Value Chain Projects projects are popular and economically and socially effective in

the agricultural sector [1, p. 48].

In our opinion, in addition to the investment problem, this model of interaction
will contribute to solving not only economic, political, but also social problems.
Convinced that the trend of development of agroindustrial complex causes the
necessity of strengthening the application in the context of sectoral management of
the strategic approach. Its key element should be the rationale for a public-private
partnership strategy, which aims to identify long-term priorities and a list of specific
tasks aimed at eliminating existing imbalances and addressing the problem of the

region's economic outlook on a dynamic and sustainable development trajectory.

The public-private partnership development strategy should include a general
and several functional strategies [2, p. 52]. In view of this, in our opinion, one of the
functional strategies of any agrarian enterprise, as one of the participants in the public

- private relationship, must necessarily be a production (commaodity) strategy.

We believe that the strategy of public-private partnership will allow coordinating
the efforts of various structures, including agricultural enterprises, as subjects of
public-private relations, to achieve one goal and to form a mechanism for their
interaction. In our opinion, it should ensure economic and social efficiency, while
complying with the measures of economic and food security, the development of

supporting infrastructure.



At present, much attention must be paid to ensuring food security, which is at the
heart of the country's economic security. For modern Ukraine, the issue of food
security is very relevant and reflects the inconsistency of food production with
existing needs. It is characterized by the fall of agricultural production, the
degradation of the social sphere in the countryside, the aging of the material and
technical base of the agroindustrial complex, the sharp deterioration of the quality of
food products due to their environmental pollution. Without food security it is
virtually impossible to resolve any of the tasks facing the country, both at the national
and regional and sectoral levels. The main objective of ensuring food security is
guaranteed and sustainable supply of processing enterprises by raw materials, and
the population - by food, not subject to the influence of external and internal adverse

actions.

In view of the above, the process of substantiation of the strategic prospects of
public-private partnership should be based, on the one hand, on methodological
provisions that take into account the specifics of the current conditions of the
functioning of the agrarian sector, on the other hand, on the use of the basic
approaches and methods developed by the economic science in the field of strategic
management of the enterprise. Given the multi-component nature of public-private
partnership goals, scenario strategies may vary. For agrarian enterprises as subjects of
public-private relations, we propose an innovative scenario, which involves
significant changes in the mechanisms and structure of economic growth, and its

main source should be the results of the use of scientific and technological progress.

We believe that the management of the process of forming the main priorities of
strategic development is an essential element of the successful functioning of agrarian
enterprises. In the economic realities of today, agrarians, as subjects of public-private
relations, must pay particular attention to commodity policy, its improvement and
innovations, which is the key to economically sound production and efficient

marketing of agricultural products.



As noted above, the strategic priorities of commodity policy development are
closely linked to innovation. The innovation process is clearly aimed at the end result
- certain technical, environmental or socio-economic effects. At present, the constant
introduction of innovations and scientific developments is the key to the sustainable
development of agricultural enterprises. In crop production, actively used selection of
crops, genetic engineering, organic farming, drip irrigation, space technology,

nanotechnology, etc.

The use of nanotechnologies in agriculture has become widespread. These
nanotechnologies are based on the use of special nanoparticles (1.5-100 nm in size),
forming a suspension, which is cultivated before sowing beet seeds, potatoes, wheat,
vegetable and fruit and berry crops. The increase in crop yields 20-50%. In addition,
plants become more adapted to stressful conditions, improve the quality of products,

which is important for rural areas, where there are sharp changes in temperature.

Nanotechnologies are also used for post-harvest treatment of sunflower, tobacco
and potatoes, storage of apples in controlled environments, air ozonation, grain
drying (energy consumption for drying grain is reduced by 30% or more compared
with conventional convective, decreases seed damage to 6%, their seed quality

improve by 5%).

In animal husbandry, innovative technologies consist in the use of
biotechnologies, advanced feeding systems, breeding and breeding work,

nanotechnologies, electrical and resource-saving technologies.

In view of the above, we believe that the mechanism of public-public partnership
should be supported by the constant interaction between the state and corporations on

the selection and implementation of nanotechnology production.

Assessing the potential of Ukraine as a whole, one should proceed from the fact
that for most countries of the world nanotechnology is the next industrial revolution.
But it's important for Ukraine to get into industrial leaders. It is necessary to increase
the opportunities of public-private partnership through the integration of public and

private investments and scientific innovations on a breakthrough basis.



The conducted researches indicate the necessity of implementation of the model
of innovation development, the use of public-private partnership tools and
mechanisms to stimulate the development of the agrarian sector, and further active
development of these processes should be implemented at regional or interregional

levels in the formats of pilot promising projects.

Thus, a public-private partnership model can be implemented to ensure
sustainable development of rural areas by concluding agreements between public

partners and an agrarian enterprise in the field of agricultural production.

The analysis of the development of domestic food markets shows that the
presence of transnational corporations on some of them (for example, the market of
milk, etc.) causes a fierce competition that is not always met by domestic farmers,
which leads to their bankruptcy. In this situation, in our opinion, in the agricultural
sector, it is necessary to take a number of measures aimed at limiting the conditions
for the establishment of joint ventures for leading enterprises, the volume of
production and exports of which has increased significantly in recent years, and the
support of the organization of domestic holdings, and industrial and financial groups
that would create effective competition for foreign enterprises. The state must enter
into a strategic alliance with these organizations, first of all to ensure its own food
security. We Dbelieve that domestic holdings and industrial and financial groups
involved in the implementation of national ideas should be under the care and control
of the state through specially designed legislative-normative institutions or based on

the share of state ownership in these groups, which should be increased if necessary.

At the same time, in the context of competing priorities and growing needs of
the government in meeting various goals, public-private partnerships should create
means for creating additional opportunities in the agrarian sector of the economy,

subject to the provision of adequate institutional and legal support.

As food security requires continuous and continuous improvement of the tools
and tools available to farmers, this, in our opinion, should include not only the

development of new technologies, but also their adaptation to local needs and



conditions, as well as their effective use by qualified and well-educated informed
agrarians. Neither the private nor the public sector can achieve these goals on their
own. Therefore, according to our belief, in the current financial and economic
situation in Ukraine, one of the opportunities to improve the situation in the

agricultural sector is the use of public-private partnership.

The globalization of the raw materials markets and the liberalization of trade
relations force the processors to take into account the situation and changes in the
markets, which indirectly affects the managerial decisions of agricultural producers
regarding the product range. Given this feature, there is an urgent need for farmers to
monitor target market conditions, to audit the functioning of the relevant agro-food
chain, and to analyze the external macro environment in order to justify the market-
oriented paradigm of the operation of the enterprise. This paradigm should be based
on the integration of industrial-economic and resource-based approaches, which will
ensure the systematic definition of the commodity policy of the agrarian enterprise as
a component of a strategically oriented management mechanism. Such an approach
will allow identifying tools to minimize the risks caused by the impact of a complex
agro-business environment factors, priority among which is the measures of

commodity policy of the enterprise [3, p. 76].

Summing up the conducted research, we must note that during the formation of
the commodity policy of the agrarian enterprise as a subject of public - private
relations, in the process of effective management of the range for increasing the level
of competitiveness of products, it is advisable to periodically revise the existing range
and make decisions on constructive changes in products and technology its
production, as well as in terms of supplementing the range with new products (eg

niche) and the removal of outdated (unprofitable) types of products from production.

Taking into account the above, for the selected research object - PJSC "Riz

Maximko", we evaluated its actual and design assortment (Table 1).
Table 1

Estimation of the actual and design assortment



Indicators 2018 year Project Project metrics to
2018 year
(+ ), %
ths. UAH

Net proceeds from sale, ths. UAH 4101423 4083117 -18306 99,55
Variable costs, ths. UAH 1572443,10 | 1546107,63 -26335,47 98,33
Marginal revenue, ths. UAH 2528979,90 | 2545038,84 16058,94 100,63
Continuous costs, ths. UAH 611919,90 | 600633,37 -11286,53 98,16
Net profit, ths. UAH 1917060,00 | 1944405,47 27345,47 101,43

Profitability of sales, % 46,74 47,62 +0,88 -
Critical sales volume, ths. UAH 2184363 2146741 -37622 98,28
Security zone, ths. UAH 1917060 1936376 1931619316 | 101,01

Effect of operating level - 1,33 - -

Author's development

It is estimated that as a result of optimization of the product range, marginal
revenue will increase by 16058.94 thousand UAH. or 0.63%, and net profit, in turn,
will increase by 27345.47 thousand UAH. or 1.43%.

Increase in net profit when reducing sales revenue by 18,306 thousand UAH. or

0.45% associated with a change in sales profitability.

At the same time, in the reporting year 2018, PJSC "Rise-Maksimko" had to sell
products not less than on 2184363 thousand UAH. The actual volume of sales was
UAH 4101423 thousand, which is almost twice as much as the critical volume.
According to the project range, the critical volume of sales should be somewhat
lower and will amount to 2146741 thousand UAH. on the background of the
estimated net income from the sale of 4083117 thousand UAH. The difference
between actual and critical volume of implementation is defined as a security zone.
for the optimal range. The security zone will amount to UAH 1936376 thousand,
which is UAH 1936376 thousand, or 1.01% more than a similar figure in 2018. The
relative safety level will increase to 47,62%, which will be more than the index of
reporting 2018 at 0 , 88%. This means that if the actual sales volume is less than
planned by more than 47.62%, then PJSC "Riz Maximko" will suffer losses.



The size of the operating lever characterizes the degree of commercial risk: the
greater the effect of the lever, the greater the risk. In our case, the commercial risk
under the condition of optimization of the range of PJSC "Rise-Maksimko" is

assessed as insignificant.
Summary and conclusions.

Therefore, according to the fundamental importance of the agrarian sector of the
economy as the basis of food security of the country, it is necessary to improve the
forms of organization and stimulation of integration processes in this sector, in
particular, through the introduction of effective cooperation between public and
private partnership actors and their interaction. The introduction of public private
partnership in Ukraine as a means of intensifying investment and innovation in the
agrarian sector requires proper organizational and legal support for expanding the
practice of such partnership in the agrarian sector, developing a unified concept for
the development of public-private partnerships and conducting information and

educational work in the process. his promotion.
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Anomauis.

B pobomi 3asnaueno, wo onn 8iMuU3HAHUX ACPAPHUX NIONPUEMCME NYONIUHO — NPUBAMHE
napmuepcmeo Mac cmamu cnocobom nio8uweHHs: NPOOYKMUBHOCMI, NOKPAWAHHI OOCMYNY 00
IHHOBAYIIHUX MEXHON02IU, WO CHpUsmumMe HAPOWYBAHHIO 00CA2I8 Ma NOKPAWEHHIO SKOCMI
CIIbCbK020CN00aPCbKOI NPOOYKYTL, 3HUNICEHHIO cobieapmocmi npooyKyii; 0isi 0epaicasu - Cnocobom
BIOPOOINCEHHS CIIbCOKUX MePUMOPILl Ma NIOMPUMKU MICYEBUX BUPOOHUKIS.

Posensanymo nioxoou oo ghopmyeanns cmpamezii nyoniuHo — RPUSAMHO20 NAPMHEPCMBA SKI
0036015110Mb CKOOPOUHYBAMU 3YCUNIA PISHUX CIMPYKMYP, 8 MOMY YUCII Ul a2papHux nionpuemcms,
AK  cy0’ekmig nyoOniuHO — NPUBAMHUX GIOHOCUH, 3aOe3nedumu eKOHOMIYHY [ COYIanbHY
epexmuenicmsb 3a yMOBU OOMPUMAHHSA 3AX00I8 eKOHOMIUHOI I np0o00801bHOI De3neku, po38Umox
niOmpumyouoi inppacmpykmypu.

3anpononosano 013 azpapuux nionpuemcms, K cyo '€kmie nyoniuHoO — NPUEAMHUX 8IOHOCUH,
IHHOBAYIUHULL cyeHapiti cmpamezii napmuepcmea, wo NPunyckae iCmomui 3MiHU 8 MeXaHizmMax i
CMpPYKmMypi eKOHOMIYHO020 3POCMAHHA, NPUYOM) U020 OCHOBHUM 0JHCepeioM HNOBUHHI Ccmamu
pe3ynbmamu 8UKOPUCMAHHA O0CASHEHb HAYKOBO-MEXHIUHO020 NPO2pecy.

Axyenmosano ysacy Ha me, w0 YNPAGIIHHA NPOYEeCcoM (POPMYBAHHI OCHOBHUX NPIOpUmMemis
CcmpameziyHo20 po36UMKY € Kpall HeOOXIOHUM eleMeHMOM YCRIUHO20 (PYHKYIOHYBAHHA ACPAPHUX
nionpuemcms. B ekoHoMmiuHux peanisix cbocoldenus azcpapii, ax cyo’ekmu nyoaiuHo — NPUSAMHUX
BIOHOCUH, MAIOMb NPUOLIAMU 0COOAUBY Y6azy came MOGApHitl noaimuyi, ii 800CKOHANEHHIO ma
IHHOBAYIAM, WO € 3aNOPYKOK eKOHOMIYHO-00TPYHMOBAH020 BUPOOHUYMEA MA epeKmusHo2o 30ymy
CLIbCLKO20CNOO0APCHKOI NPOOYKYL.

Haczonoweno, wo nio yac ¢opmysanns mosaproi noaimuku azpaproco nionpueMcmed, K
cy0’ekma nyoniuHO — NPUBAMHUX 8IOHOCUH, )y Npoyeci eheKmueHo20 YNpasiiHHi ACOPMUMEHMOM
07151 NIOBUWEHHS DIBHS KOHKYPEHMOCNPOMOICHOCMI NPOOVKYII OOYLIbHO NepiooudHo pesizysamu
HAAGHUL ACOPMUMEHM [ NPULLMAMU PIUeHHSI WoO0O0 KOHCMPYKMUGHUX 3MIH NPOOYKYIL i mexHono2ii
i 6UpOOHUYMBA, A MAKOINC CMOCOBHO OONOBHEHHS ACOPIMUMEHN) HOB010 (Hiuieso1o) npodyKyicio i
3HAMMS 3acmapinux( HepeHmaobenvbHux) 6uoie NPoOYKYii 3 BUPOOHUYMEA.

Hoseodeno, 3eadcarouu Ha eaxciusicmv ma QYHOAMEHMANbHICMb A2PAPHO20  CEKMOpY
EeKOHOMIKU SIK OCHOBU NPOO0BONLYOI Oe3neKu KpAaiHu, w0 HeoOXIOHUM € B0OCKOHANEHHS (POopM
opeauizayii ma CMUMYIIO8aHHS THMe2PAaYiuHUX NpoYecié 6 YbOMY CEeKMmopi, 30Kpemd, uepes
8NPOBAOINCEHHS edheKMUBHOI cnignpayi cy6 €Kmie 0epiHcasHo20 ma npusamHo20 NapmHepcmea ma
ix 63aemo0ii. 3anposadoicenns nyoniuHO - NPUBAMHO20 hapmHepcmea 6 Ykpaiui, sAK 3acoby
akmusizayii ineecmuyiuHoO-IHHOBAYIUHOI OIANbHOCMI 8 A2PAPHOMY CEKMOpi NOMPEOYE HANEHCHO2O
0p2aHi3ayitino-npagoeo2o 3abe3nedents 3a0ai pPO3ULUPEHHSI NPAKMUKU 3ACTOCYB8AHH MAKO20
napmuepcmea 6 a2papHoMy CeKmopi, po3poOKu €O0UHOi KOHYenyii po36umky O0epiHcaHo-
NpUBAMHO20 NAPMHEPCMEA Ma NPoGedeH s iHpopmayitinoi i oceimuboi pobomu 8 npoyeci 1o2o
NPOCYBAHHSL.

Knrouoei cnosa: azpapne nionpuemcmeo, o0epicasa, CilbCbKi mepumopii, napmuepcmeo,
HAYKo80 - 00CNIOHA OiflbHICMb, [HHOB8AYil, cmpameis, CmpameziuHull po36UmoK, NpPooo8oIbYd
be3nexka, mMoGaApHA NONIMUKA, HAHOMEXHONO2I, ACOpMUMEHM, ONMUMI3aAYis, eKOHOMIUuHe
3pocmanHtsl, eghekmueHull 30ym, inmeepayiini npoyecu.
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