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FLEXIBLE STRATEGY OF ENTERPRISE HUMAN RESOURCE
MANAGEMENT
I'HYUYKA CTPATEI'TA YIIPABJIIHHA JIIOACBKUMHU PECYPCAM
HIAIMTPUEMCTBA
I'HBKASA CTPATEI'USA YIIPABJIEHUSA YEJIOBEYHECKUMHA
PECYPCAMM ITPEAIIPUATHUA

Summary. Flexible management, as an important product of human resources
management, can gradually replace hard management in the process of changing
the type of the global economy, because it can stimulate employees' creativity, adapt
to uncertain internal and external environments, and meet the needs of the market's
long tail. The article analyzes the essence and characteristics of flexible management
in human resource management, and generalized flexible management strategies at
four levels: system regulations, organizational framework, job design, and incentive
system. This article provides an overview of the general advantages and relevance
of implementing a flexible human resource management regime of the enterprise.
Aspects of system regulation of flexible enterprise management are covered. The
main problematic issues in the implementation and development of a flexible
management system at the enterprise are identified. This includes a one-sided view
that the strategic development of the enterprise has nothing to do with flexible
incentives, believe that monetary incentives can solve all problems; consider that the
path of flexible management is too simple, etc. It is proved that in order to form a
flexible management system at the enterprise it is necessary to focus on the following
aspects. to find a form suitable for the enterprise in flexibility; to be timely and in
place in flexibility, to focus on key points and key points in flexibility. To do a good
job in flexible management, it is very important to grasp the end point and key points.

It is proved that the development of human resource management in enterprises is
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an inevitable choice in history. During the period of building a flexible management
mode, companies do not want to eliminate the global management mode, but to form
a management mode that combines management flexibility with rigid management.
Development, long-term compliance with the rules and regulations of a flexible
management system based on employees, rigid and flexible complementarily can
significantly achieve people-oriented and contribute to a healthy and stable
sustainable development of the enterprise.

Key words: management, flexible management, human resource management,

enterprise.

Anomauia. [Hyuxe Ynpaeninus, 5K 8AXNCIUBUL NPOOYKM  YNPABNIHHSI
JIIOOCLKUMU  Pecypcamu, Modice HOCMYNO08O 3aAMIHAMU IHCOPCMKE YNPAGNIHHA 8
npoyeci 3MIHU MUNy CBIMOB0I EKOHOMIKU, OCKIIbKU MOdCe CMUMYTI08amu
meopuicmsb NPAYi8HUKIB, A0ANmMy8amucs 00 HeBU3HAYEHUX BHYMPIUHIX | 3068HIUHIX
cepedosuwy ma 3a0080AbHAMU NOmMpedU pumky. Y cmammi npoananizoéano
CYMHICMb Ma XApakmepucmuky 2cHY4YKo20 YNPAGIIHHA 6 CUCmeMl YNPAaeJIiHHI
JIIOOCLKUMU pecypcamu ma y3a2aibHeHi cHYYKI cmpamezii ynpasiinHsa Ha YOMUpbox
DIBHAX. cucmemHe pe2ynlo8anHs, OpeaHizayituna Cmpykmypd, po3podoKa pobouux
Mmicyb ma cucmema cmumyniosanns. llpoeedenuu 0210 3azanvHux nepeeaz ma
AKMYAnbHOCMI  8NPOBAONCEHHSl  2HYUKO20 PENCUMY YHPAGIIHHA NepCOHANOM
nionpuemcmea. Bucgimieno acnekmu CUCMEMHO20 pe2yNl08aHHs  2HYUKO20
VNPAGNiHHA ~— NIONPUEMCMEOM.  Busnaueno  ocmosni  npobiemui  numaHHs
BNPOBAOINCEHHSI MA PO3BUMKY 2HYUKOI CUCmeMU YNpaeninusa Ha nionpuemcmsi. Lle
gKaoYaE 6 cebe O0OHOOIUHY OYMKY Npo me, WO CMpaAmeiyHuil pO36UMOK
NIONPUEMCMBA HE MAE HIY020 CNINbHO20 3 SHYUKUMU CIMUMYIAMU, SIpumu, ujo
2POULOBI CIMUMYTIU MOJICYMb GUPIUIUMU 8CL NPOOAEMU, 88ANHCAMU, WO ULTAX SHYUKO2O

YNPaeniHua 3aHaomo npocmutl i m. 0. JJosedeno, wo 011 opmysaHHs SHYUKOL
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cucmemu YNpAGNiHHA HA NIONPUEMCMBI HeOOXIOHO 30cepeoumucsb Ha MAaKux
acnekmax: 3Haumu GiON0BIOHY OJisl NIONPUEMCMEA (QOopMYy eHYYKocmi, Oymu
CBOECUACHUM MA SHYUKUM, 30CepeOumu y8azy Ha KII0Y08UX MOMEHMAaxX ma Kaouo8ux
MOMEHMAX SHYYKOCMI. 3 Memoio OMmpUMAHHS HATIEHCHO20 Pe3YIbmany 6 SHYUKOMY
VNPAGIIHHI, OyJHce BANCIUBO PO3YMIMU KIHYEe8y MOUKY ma KII0Y08i MOMEHMU.
Jlosedeno, wo po3eumox YnpaeniHHs A0O0CbKUMU PeCcypcamu HA NIONPUEMCMEI -
HeMuHyyull eubip 6 icmopii. ¥ nepiod0 noby0o6u cHyuKo20 pedcumy YnpasiiHHsi
KOMNAHIi He Xouymb NiKeidysamu 2100albHULL pexcum YNpaeliHts, a ¢opmyeamu
pexcuM  YNpaeuiHHs, AKUU NOEOHYE 2SHYYKICMb YHPAGNIHHA 3  HCOPCMKUM
ynpasainuam. Ilocmitinuti po3sumox, 00820CMpoKo8e OOMPUMAHHS NPAGUN Mda
pecnamenmie  SHYUKOi  cucmemu  YNPAGNIHHA, — JCOPCMKA  ma  2HYYKA
83AEMOOONOBHIOBAHICMb MONCYMb 3HAYHO CHPUAMU 300POBOMY Ma cMAbiIbHOMY
CMANOMy PO3BUMKY NIONPUEMCINEA.

Kniouoei cnoea: ynpaeninns, cryuke ynpaseuinHs, YNpAaeuinHs J100CbKUMU

pecypcamu, NIONPUEMCMEO.

Aunomayua. ['ubkoe ynpasneHue, s61AI0WEECs BANCHLIM NPOOYKMOM
VNPAGIIEHUSL YeN08eUeCKUMU PECYPCAMU, MOAHCeM NOCMENEHHO 3aMeHUMb HCeCmKoe
ynpaeieHue 8 npoyecce UsMeHeHusi muna 2100a1bHOU 9KOHOMUKU, NOCKOJIbKY OHO
MOJHCEmM CIMUMYTIUPOBANb MEOPUECKUL NOMEHYUAl COMPYOHUKO8, A0ANMUPOBAMbCS
K HeonpeoesleHHOU 6HYmpeHHell U 6HewHell cpede U YO08Iemeopsams NOmpebHoCmu
pulHKa. B cmamwve awnanuzupyiomcs 3nauenue u Xapakmepucmuxu 2uOKo20
YNpaenieHus 6 YNpAaeieHUuu 4Yeio8edecKUMU pecypcamu, a makxdce 0600uwaromcst
2UbOKUe cmpame2uu YnpasieHus Ha yemvlpex YPOSHIX: CUCMEMHOe pe2yIuposanue,
OP2AHU3AYUOHHASL CIMPYKMYpPA, WIAH padomsl U cucmema CmumMyiuposanus. B
cmamuve npedcmasiern 0630p 00WUX NpeuMyuwjecme u aKkmyaibHOCmu 6HeOpPeHUs

2UOK020 pearcuma ynpaesienusd nepcoraiom npeénpuﬂmu}z. PaccmompeHbl acnexkmol
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CUCIMEMHO20 pe2yiuposanus 2ubdkozo ynpaeienus npeonpusmuem. OnpedeneHwvl
OCHOBHblIE NPOOIEeMHblIE BONPOCHI NPU GHEOPEHUU U PA3BUMUU SUOKOU CUCmeMbl
ynpasieHus Ha npeonpusmuu. Imo eKaroudem 6 cebs 0OHOCMOPOHHIOW MOUKY
3peHUsl, Ymo cmpame2uieckoe pa3sumue npeonpusimus He umeem Huue2o ooujeo ¢
SUOKUMU CMUMYIAMU; MHEHUEe, 4MO OeHedCHble CMUMYIbL MO2YM peulums 6ce
npobnemvl, MHeHUue, 4mo Nymb 2UOK020 YNPAGLeHUs CIUWKOM Npocm u m. O.
Jokazarno, umo 0151 popmuposanusi 2UOKOU cucmemvl YNpasieHus Ha Npeonpusmuu
HeobxX00uUMo cOCPedomo4UmbCsl Ha Credyrowux  acnekmax: Hamu
COOMBEMCMBYIOWYI0 Npeonpusmuio opmy 2udKocmu; Obimb CB0EEPEMEHHLIM U
2UOKUM, COCPe0OMOYUMbCsT HA KIIOYEBbIX MOMEHMAX U KIYe8blX MOMEHMAX
euokocmu. C yenvro noayuenue onpedeienHo2o pe3yivmama 6 2ubKoM ynpasieHul,
OYEHb BAICHO NOHAMb KOHEUHYIO MOYKY U Kalouesble MoMeHmbl. [[okazano, umo
passumue YnpasieHus NepcoHaloM HA NPeOnpusimusix A6a8emcs Heu30eHCHbIM
8vi00poM 8 ucmopuu. B nepuood nocmpoenus 2ubK020 pexicuma YnpasieHus
KOMNAHUU He XOMAM UCKIIUAMb 2100ANbHbIU PEXCUM YAPABIeHUS, d hOpMUpPYom
pedxcum ynpasieHus, KOMOpbulll couemaem 2uOKOCMb YAPAGIEHUS C HCeCMKUM
ynpasnenuem. Pazeumue, doneocpounoe coomsemcemesue npasuiam u noJO#CeHUIM
2UOKOLL cucmembl YNPABILeHUs, HCeCMKOU U 2UDKOU 83AUMOOONOTIHAEMOCTIU, MONCEM
3HAYUMENbHO CNOCOOCMBO8AMb  300POBOMY U  CMAOUTLHOMY  YCMOUYUBOM)
PA36UmMuio npeonpusimusl.

Knioueevie cnoea: ynpasienue, 2ubkoe  ynpasieHue, ynpasieHue

yenoseuecKUMU pecypcamu, npeonpusimue.

Statement of the problem. In the process of global integration, a labor-
intensive economy becoming a knowledge-based economy. The organizational
structure of enterprises and the mode of macro human resources management have

gradually changed. A large number of enterprises have begun to search for human
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resource management methods that are more suitable for the characteristics of
modern enterprises. Flexible management has gradually attracted attention from the
field of human resource management with its advantages of flexibility and high
motivation.

The flexible management mode of enterprise human resource management
refers to the implementation of the necessity management of the entire enterprise and
employees at all levels, not simply relying on the enterprise's standardized system
regulations and long-term fixed organizational structure. The internal environment
changes, which is a new type of human resource management mode that is highly
flexible and responsive. This flexible management model emphasizes the rapidity of
the company's response to changes in the external environment. The organizational
structure of the company must also be more flexible and diverse. It is more humane
for employees at various positions and levels. The construction of rules and
regulations must keep up with the development trend of the times.At the same time,
the company's flexible management also emphasizes the harmonious interpersonal
relationship among employees, the close and friendly cooperation between various
teams, and the establishment of a high-quality corporate culture atmosphere.

Analysis of recent researches and publications. Flexible management is the
management that reflects the flexible characteristics in the management process. He
is the product of the new economic era and the last revolutionary leap in enterprise
management. In the WEBSTER [5] dictionary, the term flexibility is defined as the
ability to adapt to new, different, and changing needs. Mandelbaum [4] believed that
flexibility refers to the ability to effectively respond to changing environments.
Sanchez [8] described flexibility as a characteristic of a production system. Lepak,
Takeuchi, Snell [3] defined flexibility from the perspective of resources as the
versatility of the workforce hired by the organization to perform multiple tasks.

Dreyer and Gronhaung [1] defines flexibility as the ability of an enterprise to adapt
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to environmental changes and explore opportunities from it. The above-mentioned
researchers have different definitions mainly because these scholars belong to
different research fields, so they lack a unified framework system. But what is certain
is that the research on enterprise flexibility is to illustrate how companies respond to
changing environments.

The application of flexible management in enterprise human resources
management has been greatly increased. Yanqiu Jiang [11] pointed out that flexible
management is the development and implementation of the concept of human-
oriented management in enterprise management. Fang Wang [2] noted that flexible
management is a kind of human-centered humanized management mode in essence.
On the basis of studying the laws of human psychology and behavior, the flexible
management adopts a non-mandatory way to produce a kind of potential persuasion
in the minds of employees. In this way, the will of the organization is transformed
into the conscious action of the individual. Flexible management is essentially a new
strategy to manage stability and change.

Formulation purposes of article (problem). The aim of the article is to
formulate a methodological basis for the introduction and development of flexible
labor management in enterprises.

The main material. The most obvious feature of flexible human resource
management 1s that this management mode emphasizes the phenomenon that
employees are engaged in work with a proactive attitude. The traditional rigid
management model has many requirements and restrictions on employees. It pays
too much attention to the role of rules and regulations in human resource
management. It requires employees at all levels to work in accordance with detailed
regulations or instructions from superiors. The rights and space for employees to take
the initiative to play are serious. However, the human resource management of the

enterprise driven by the flexible management mode can compensate for the rigid
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management from three perspectives. It advocates the use of a positive corporate
spirit and cultural atmosphere to encourage employees to actively and actively
participate in work. Unlike rigid management, flexible management no longer relies
on rules and rights, but implements the people-oriented concept in the entire process
of management, relying more on the psychology and emotions of employees, through
the equality of rights, democratic management, and the liberation of human
personality. To comprehensively stimulate the potential abilities and creative
thinking of corporate employees in their thoughts and consciousness.

The flexible management of human resources in enterprises stimulates the
potential capabilities of employees, and on the other hand, it promotes employees to
gradually form a driving force for creative and innovative work. This motivation
originates from the employees and has a long-lasting effect. It is the result of a long-
term subtle influence of a good corporate culture and spiritual atmosphere. Using
practice again and again, it is the first to form a harmonious and unity with the
corporate culture. Behavioral concepts and values, and then driven by the values and
concepts, transform employees' commitments to work and the enterprise, and
eventually form a driving force close to faith.

The research progress of scholars developed countries examines the flexible
management of corporate human resources. A large number of scholars have
conducted in-depth research on it from multiple levels and angles, which has greatly
promoted the development process of flexible management of enterprises. The
example of table 1 presents aspects of the development of the process of flexible

enterprise management.
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Table 1

Aspects of system regulation of flexible enterprise management

Indicators

Value

Flexible
system rules

The purpose of building system rules and regulations is to ensure the long-term
healthy and stable development of the enterprise, to achieve efficient and
orderly operation of the enterprise. Lack of scalability, flexibility, and diversity
enables employees to experience the restraints of the rules and regulations on
themselves, which easily makes employees feel rebellious and dissatisfied.
Therefore, the establishment of enterprise rules and regulations should be
based on a comprehensive synthesis of its own operating mechanism and
development situation, and appropriate flexible treatment, so that the rules and
regulations with the continuous transformation of the corporate environment
for real-time reform.

Flexible
organizational
structure

Traditional corporate organizational structures generally exist in a linear or
triangular manner. The flexible management of corporate human resources is
more based on the flat organizational structure proposed by American General
Corporation, focusing on changes in the external environment and the market,
emphasizing the accuracy and efficiency of information transmission, and
grassroots employees of the enterprise, require real-time sharing of
information and employee exchanges and cooperation to form a strong
paradigm community.

Flexible work
design

The traditional enterprise human resource management model, the work
content and processes of employees are mostly based on hard rules and
regulations, and the content of the rules and regulations is used as the specific
implementation standard. In the context of global economic integration, the
transformation of the labor economy into a knowledge-based economy has
gradually entered a deep stage. The requirements of knowledge-based
employees for work content are no longer limited to standardization and
systematization, but instead they pay more attention to their own individual
thinking and creative ability. Therefore, companies should design their work
with a flexible management model. In the process of designing work content
and processes, they should fully consider the use of employees' personal values
on the premise of comprehensively integrating production quality and
efficiency, and provide employees with personal wisdom. Ample opportunities
for substantive behavior. Improve employee satisfaction and form a good
corporate cohesion and centripetal force.

Flexible
Incentive
System

The most important resource in enterprise resources is human resources. In
view of this, the company's incentive system should be appropriately
transitioned to flexibility. Based on the establishment of a diversified and
stable salary reward system, it will give employees a more comfortable, warm
and relaxed working environment, and personalize the working hours and
vacation length. Improving the scope of employees' rights, increasing their
sense of autonomy and self-management, and gradually forming a strong sense
of ownership for employees.
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Flexible management is a deepened form of human resource management and
development. With the continuous improvement of modern enterprise management,
the "people-oriented" management concept has been rapidly promoted, and more and
more companies recognize the value of people in enterprise management. However,
in the current enterprise flexible management, some enterprises have caused poor
results due to lagging in concept or improper methods. The main reason is that some
misunderstandings are not well avoided in the practice of flexible management (tab.
2).

Table 2

Problematic issues of introduction of flexible management

Value
Practice shows that whether a company's development strategy is

Indicators
One-sided view that the

strategic development of
an enterprise has nothing to
do with flexible incentives.

scientific will affect employees' perception of the company. There
is a close relationship between the behavior of enterprise
employees and the strategic development of the enterprise, and
the incentive of flexible management helps to maintain the
consistency of the employee's personal development vision and
the enterprise's strategic goals.

Blindly  believe  that
monetary incentives can
solve all problems.

Some enterprise managers believe that employees within the
company take the pursuit of material interests as the fundamental
goal, no matter what type of employees, they can use monetary
incentives to improve their behavior. But for some types of
employees, the use of simple monetary incentives may not
necessarily receive a good incentive effect. To maximize the
motivation of employees, companies must fully understand and
respect the diverse needs of employees, rather than just make up
for it through money.

The way of flexible
excitation is too simple

At present, many enterprises have realized the importance of
flexible management and have adopted a variety of humanized
methods to motivate employees. However, in order to pursue a
formal fairness, companies often adopt singularity and
homogeneity for all employees Incentives. As everyone knows,
this single egalitarianism will hurt the enthusiasm of those
winners. Obviously, a single incentive method is not conducive to
improving employee motivation and creativity.

Flexible management
cannot grasp the key points
and key points.

In many cases of enterprise management, it is not difficult to find
that many enterprises are not good at focusing on key points and
points in the implementation of flexible management. The
performance is either spiritually focused or lacking in hierarchy.
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From the analysis of the successful experience of many enterprises in
implementing flexible management, to truly achieve flexible management to achieve
the purpose of "incentive", must pay attention to the selection and grasp of the
following three aspects:

- the first, to find a form suitable for the enterprise in flexibility. With the
continuous development of modern enterprises, the egalitarian distribution system
that has been formed has been gradually broken, and employees' welfare, salary,
personal dignity and other aspects have been paid more and more attention by
enterprises. However, from the reality, some of the current incentive methods of
enterprises still can't effectively stimulate the effectiveness of talents, especially the
value of managers cannot be highlighted well;

- the second, is to be timely and in place in flexibility. The theory of
fairness points out that every employee wants to get a return equal to his own pay,
but this psychological effect is largely affected by the contrast of reality. If
employees find that they are not less rewarded than other units or others under the
same conditions, their dissatisfaction will be reduced. If the company cannot
communicate effectively with employees, even if the company has rewarded the
employees as much as possible, there will still be many employees who take it for
granted that the company still does not pay enough attention to employees;

- the third, is to focus on key points and key points in flexibility. To do a
good job in flexible management, it is very important to grasp the end point and key
points. In many cases, opportunities are fleeting, and there is not enough time for us
to think again and again. Instead, we are required to grasp the key points and key
points as soon as possible, make a decisive decision quickly. If we are hesitant, we

will be empty-handed and get nothing.
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Conclusions. In the process of the continuous transformation from a globally
integrated labor-intensive economy to a knowledge-based economy, in order to adapt
to this changing process, the gradual development of human resource management
in enterprises is an inevitable choice in history. On the one hand, enterprises should
fully analyze the changes in the external environment and the specific internal
conditions. Based on the results of the above analysis, the company implement a
flexible transformation of human resource management in a multi-angle and multi-
level manner. On the other hand, during the period of building a flexible management
mode, enterprises do not want to eliminate the global management mode, but to form
a management mode that combines flexible management with rigid management.
Through multi-angle content intervention, it promotes flexible management to be
flexible. Development, long-term adherence to the flexible management system rules
and regulations based on employees, rigid and flexible complementarity can
substantially achieve people-oriented, and promote healthy and stable sustainable

development of the enterprise.
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