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This article examines the main problems in the recruitment of foreign trade
companies. Economic globalization and the development of information
technology have made the competition between modern enterprises more and more
fierce, mainly the competition of human resources between enterprises, because the
development of enterprises cannot be separated from the hard work of employees,
and reasonable personnel distribution can bring the lowest Cost of the enterprise
and the best interests of the enterprise. As the cell of economic development,
enterprises have a growing demand for employees. Employees are the most
valuable resources of an enterprise, play a key role in the survival and
development of the enterprise, and provide intellectual support for the long-term
stable development of the enterprise. Enterprise recruitment can help the

enterprise achieving the final development in trade organization to reach plan and



goals.

Keywords: enterprise, recruitment, human resource management, enterprise
development, enterprise management

B oannoii cmamve paccmampusaiomcs ocHoenvle npobiemvl npu  Habope
nepcoHana 8 UHOCMpaHHvle Mop2osbie KOMNAHUU. DKOHOMUYECKAs 21o0anu3ayus u
passumue  UHDOPMAYUOHHBIX — MEXHONO2ULl  COeNdAlU  KOHKYDEHYUID — MeXCcoy
COBPEMEHHbIMU  NPEONPUAMUAMU  8ce  DOollee  HCeCmKOU, 2NA8HbIM — 00pa3oM
KOHKYPEHYUIO HYeN08eYeCKUX pecypco8 Mexcoy Npeonpusmusimu, HOMOMY UMO
pazeumue npeonpusimuil He Modcem Oblmb OMOeNeHo om MmAMCeNolu pabomol
COMPYOHUKO8, U PA3YMHOE PACHpeOeNeHue NepcoHanNd Moxcem MUHUMUIUPOBAINb
pacxoovl npeonpusmus U NPpUHecmu MakCUMaibHylo noav3y. Kax cocmasnsaowas
9KOHOMUYECKO20 pA36UMUs, NPEONpusmus UMem pacmywjultl cnpoc Ha
pabomuuxos. CompyOHUKU AGIAIOMCS HAUOONee YEHHbIMU Pecypcamu, uspaiom
KTI04e8yI0 pOllb 6 GbIXCUBAHUU U PA3BUMUU Npeonpusmus u obecneuusarom
UHMENIEKMYAIbHYI0  NO00EPIHCKY 0I5 0020CPOUHO20 CMAOUIBLHO2O DA3GUMUSL
npeonpusamusi. 11o06op nepconana npeonpusmusi MOXcem NnoMoub NPeonpusimuio
00CMU4b OKOHUAMENbHO20 PA3BUMUSL MOP2080U OP2AHUZAYUU.

KuroueBble cioBa: npeonpusmue, noobop nepconana, ynpagieHue nepcoHaloM,
passumue npeonpusmus, ynpasieHue npeonpusimuem.

YV yiti cmammi pozensoaromvcsi  0CHOBHI  npobiemu  niobopy nepcoHany
308HIUUHLOMOP2OBENbHUX KOMNaHit. Exonomiuna enobanizayis ma po3eumox
iHopmayiinux —~ MexHONOo2Il  3pOOUNU  KOHKYPEHYil0  MidC  CYYACHUMU

nionpuemMcmeamu 6ce OLbUL HCOPCMKOIO, 20I06HUM YUHOM KOHKYPEHYII0 TH00CbKUX



pecypcie Midc NiONpUEMCMBEAMU, OCKLIbKU PO3BUMOK NIONPUEMCME He MOJICHA
gi0OKpemumu 6i0 Hanone2u8oi npayi NpayiéHUKi8, a pPO3YMHUL PO3NOOLL
NEePCOHANY MOdce MIHIMI3Y8amu eumpamu HA NIONPUEMCMBI Ma NOKPAUUMU
inmepecu nionpuemcmea. Ak ocepedox eKOHOMIYHO20 pO36UMKY, NIONPUEMCMEA
Mawoms  3pocmarwoyuil. nonum Ha @axisyie. Illpayienuxu € HAUYIHHIWUMU
pecypcamu niONpuUEMcmea, idicparoms HEOOMIHHY I KIHOUO8Y POlb ) GUHCUBAHHI
ma  po3eumKy  NiONpueMcmeda,  Haodalomv  IHMENeKMyaivbHy  RIOMPUMKY
00820CMPOKOBOM)Y CmMAbINbHOMY po36umKy nionpuemcmea. Habip npayienuxie na
RIONpUeEMcmea  3a3euuati 30IUCHIOEMbCS  Yepe3 O0p2aHizayilo ma YNpasJiHHsA
NIONPUEMCIMBOM, A HAOpaHi axisyi cnpusioms po3eUMKY ma po30y008i
RIONPUEMCINEA, 3ABOAKU YOMY eeKmUBHICMb pobomu nNiONPUEMCMEA Modice Oymu
0obpe noxkpawjeHa ma Mac 3mMocy 00ciemu NOCMAGIeHol Yili ma OCmamoyHo20
NIAHy pO36UMKY. YnpasninHs pekpymuHeoM HaA NIONPUEMCMBI MAE OCHOBHI
xapakmepucmuku  eubopy  ¢haxisyis,  3axkaaoarwdu  000py  OCHOBY  OJiA
00820CMPOKOBO20 ~ PO36UMKY  NIONPUEMCME. 3 MOYKU  30pY  DO3GUMKY
308HIUUHLOMOP2OBENILHUX KOMNAHIU 306HIWHI YUHHUKU MA GHYMPIWHI hakmopu,
UMOBIDHO, BNIUBAMUMYMb HA HAOID 308HIUUHLOMOP2OBENIbHUX KOMNAHIU. 3 MOouKU
30py 3A2anbHO20 PO3GUMKY WY CmMamms 6USHAE HNOMOYHULU CMAH Rniooopy
nepcoHany, 3'sicoeye icHyoui npobiemu ma NPONOHYE cmpameeii BUpiuleHHs
npobnem, wWo 3HAYHO chnpusmume OoyilbHocmi niobopy nepcouany. s
NIOBUUEHHS ~ KOHKYDEHMOCHPOMONCHOCMI NIONPUEMCMBA  NOBUHHI  3A7y4amu
manaHoeumux — ma  3Ha4ux — Kaopie.  Ycmiwma  poboma 6  niobopi

306HiWH60m0p206€ﬂbHuX nidnpuemcme mae eejluke 3HAYE€HHA ons



00820CMPOKOBO20 pPO3BUMKY nionpuemcms. Tpeba onmumizyeamu KOHYENYiro
niobopy nepcowany ma uwlykamu 6ucoou 011 npayieHuxie. Heobxionicme
NOBHOYIHHO peanizyeamu YAPAGIiHHA JIOOCOKUMU pecypcamu  8idicpac oyxce
BAJICIUBY POTb, 3A805KU HAOAHHS WeOpOoi OnIamu npayi npayieHUKIs.

KuarouoBi caoBa: nionpuemcmeo, niodip nepconany, ynpasiinHs HePCOHAIOM,
PO36UMOK NIONPUEMCMBA, YNPABTIHHI NIONPUEMCMBOM.

Formulation of the problem. This article raises the following questions: Lack
of standardization and scientificity. The technical methods used for the interview
are backward. The training system for new employees is not perfect. | have
supplemented and explored some unsolved problems.

Analysis of recent research and publications. The study on the Problems
Existing in the Recruitment of Employees in Enterprise is based on the scientific
research of such scientists as WANG Ya-wen, Piotr Kurylo; Adam Idzikowski;
Joanna Cyganiuk; Rados[tJaw Paduchowicz, Dong Yang.

Setting objectives. The purpose of this study is to enhance the competitiveness of
enterprises. Corporate recruitment is a very important advantage in the
development of foreign trade enterprises. For foreign trade enterprises to achieve
long-term development and maximize profits, they must attach importance to the
cultivation and exploitation of talents and do a good job of human resources. The
main  problems that need to be solved are: The direction of
employees ’employment is not clear. The level of education is uneven. The
management process is rigid [1, p.2].

The direction of employees ’employment is not clear. Influenced by the



employment thought and the social employment system, many people cannot do
according to their own characteristics and preferences to engage in and choose jobs
and employment direction. External factors make the individual employment exists
many problems, really like the foreign trade work cannot be engaged in foreign
trade related work, don't like don't understand foreign trade work may have been
foreign trade enterprises, thus caused the lack of professional talents and the waste
of human resources and delay the development of foreign trade enterprises, the
most unfortunately, national professional fields related to input of education funds
also creates waste.

The level of education is uneven. At present, the development of education in
different parts of the world is not balanced, and foreign trade needs the common
development of all countries in the world, so that countries can cooperate with
each other and trade in a healthy international environment. However, people in
many countries do not receive good education and are still illiterate and
semi-illiterate, which hinders the further development of globalized foreign trade
enterprises. What is more serious is that many groups engaged in foreign trade still
have technology and knowledge cannot keep pace with The Times, many of them
are lack of innovative spirit and awareness. This makes foreign trade enterprise
senior management talent is very scarce [2, pp.118-125].

The management process is rigid. In the process of employing human resources,
some foreign trade enterprises have the problems of rigid thinking, lack of
flexibility and lack of innovation consciousness. Performance in the personnel

recruitment management is: with a rigid way to recruit staff, no planning, do not



know the scientific recruitment of talent, some foreign trade enterprises only value
academic qualifications, do not pay attention to the specific ability to work, hurt
the enthusiasm of employees. What is more, some foreign trade enterprises human
resource management level of their own quality is not high, unable to recruit
suitable employees for the enterprise, which brings adverse effects to the
enterprise's employee recruitment.

Solutions

Optimize the recruitment concept and seek benefits for employees. Need to fully
realize the human resources management in the process of enterprise development
plays a very important role, through constantly to perfect the corresponding
working system, completes the strategic deployment, generous worker pay,
completes the work environment improvement measures in order to develop talents
introduction work, only in this way can realize the good development of human
resources, thus to some extent to ensure good distribution of talents.

In the process of continuous development, foreign trade enterprises need to
constantly pay attention to the cultivation of talents. Only in this way can
employees feel satisfied with their work, so that to a certain extent, employees
have better work enthusiasm, and the future development of the enterprise has a
reserve force. Also, constantly practice the effective innovative management model,
follow the concept of people-oriented, and also allow employees to feel the good
management in the enterprise itself has the meaning of development process, it
also can to a certain extent, security staff give full play to the potential of its own

advantages, so as to realize the goal of human resource management. According to



the above situation, it can be found that foreign trade enterprises need to constantly
develop the concept and mode of human resource management, and find more
effective human resource management methods, so as to ensure that enterprises
can achieve the corresponding management objectives to a certain extent [3,
pp.378-383].

Selection of foreign trade enterprise operators. In order to realize the maximum
benefit of foreign trade enterprise employee recruitment, it is necessary for
enterprise managers and managers to have a very deep understanding and
understanding of human resources. Among them, incentive mechanism is one of
the most important parts in human resource management. This mechanism has
many advantages. The efforts of employees are recognized by the enterprise, which
increases the recognition of employees to the enterprise and quickly integrates into
the development of the enterprise. It can not only promote the relationship between
employees, but also serve as a layer between the upper management and the lower
employees, because for the unit staff, only in a more harmonious atmosphere, the
staff will be more efficient. Only by dealing with the relationship between the
enterprise and its employees, can the benign operation of the unit be realized and
the talent flow of the enterprise is realized.

Improve employees' ability. Enterprises in the developing process of human
resource management should combine their own specific situations of human
resource management, to develop a practical human resource management scheme,
scientific formulation and continuously to improve the system of human resource

management, and to analyses each employee recruitment selection and feedback,



be reasonably choose and employ persons, effectively to all kinds of personnel
assigned to work position can give full play to its own value, and in the process of
continuously managed to realize the improvement of quality of the staff, so as to
ensure the human resource management of enterprises will be able to get a good
development [4, pp.1020-1027; 5, pp. 283-284].

Establish an assessment system. From the enterprise can achieve good
development for a long time, it set up a sound system of corresponding evaluation
is of great practical significance, in the first ways, need comprehensive
consideration of various work, and the corresponding is mission objectives, to
carry on the reasonable configuration for different types of employees, only in this
way can effectively improve the efficiency of implementation work; From the
second aspect, the employee incentive system can be established and improved,
and the new era work performance assessment method should be introduced to
form a series of accurate assessment mechanism. From the third aspect, in order to
enable employees to have higher work passion, an efficient spirit driving
mechanism should be established.

Conclusion. In modern society, in the process of continuous development of
knowledge economy, talents become the driving force of social development. In
order to gain more development space, foreign trade enterprises must optimize the
utility of human resources, maximize the value of human resources, and provide a
steady stream of power for the development of enterprises. The diversification of
employee recruitment and development is very important for foreign trade

enterprises. The support of enterprises to human resources can realize the



sustainable operation and development of foreign trade enterprises, and make
foreign trade enterprises more dynamic and make contributions to foreign trade
enterprises. Human resource management is a work of dealing with people, which
requires the carefulness and patience of managers, and requires continuous
improvement and systematic human resource management. The world is constantly
evolving, and companies should constantly change their recruitment strategies
according to different situations. Only the enterprise human resource management
in the first place, put people in the first place, cleverly combined with the
management of people and things, the enterprise human resource management can
really do well, for the enterprise and talent can continue to provide. At the same
time, the enterprise human resource management should correctly and actively
carry out the talent recruitment activities, the talent recruitment system analysis
and reasonable setting, so that the enterprise's talent recruitment should play its due
value function. In the future, with the development of enterprise practice and
various scholars' theories, the enterprise recruitment fair will move forward in the
direction of reducing the consumption of resources and optimizing the structure.
The flow of foreign trade transactions will be simpler, truly equal to the exchange
trade, enterprises and enterprises to achieve harmony.
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