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YAOCKOHAJIEHHA KOHKYPEHTOCITPOMOKHOCTI
MOJIOKOIIEPEPOBHUX HIAIIPUEMCTB

Anomauia. B cmammi eusnaueno cyuacHuti cmau ma OCHOBHI npooaemu
KOHKYDEHMOCHPOMOICHOCHI BIMYUZHAHUX nionpuemMcma MOAOYHOI
NPOMUCTIO80CMI, WO BOHU NPAYOMb 6 YMOBAX OOMENCEHUX CUPOBUHHUX,
MEeXHIYHUX ma @IHAHCOBUX pecypcCi8, HU3ZLKOL KYNIBENbHOI CHPOMONCHOCHI
HacelleHHs npu (GOpMYBAHHI BUCOKUX YIH HA MOJIOKO [ MOJIOYHI NpOOYKmU,
HU3bK020 DIGHA BUKOPUCMAHHA HA NPAKMuyi CY4acHux IHCMpPYMeHmie
CMpamez2iuH020 YNpasiints i, K HACIIO0K, HU3bKOI KOHKYPEHMOCHPOMONCHOCHII
npOoOYKYii OLbulocmi niONPUEMCmS 2aay3i Ha HYMPIUHbOMY MA 308HIUHbOMY
PUHKAX.

06’exmom Oocniddcenns eucmynuno nionpuemcmeo Il «Apomamy
Dinia  «CymcoKutl MOA0KO3A800», Kompe Cheyianizyemvcsi Ha nepepooyi
MONOKA, BUPOOHUYMEBE MACAA, cupy | Moaounoi npodykyii nio TM «/[oopsnar.

Busnaueno  cykymunicmvs  ¢hakmopis, w0  GU3HAUAIOMb  DiBEHb
KOHKYDEHMOCHPOMOICHOCIE MOJIOKONEPEPOOHO20 NIONPUEMCMEA HA DPUHKY a
came y3a2aibHIOIYUX NOKA3HUKIE eqheKmU8HoCmi. peHmabeibHoCmi Kanimaiy,
penmabenvHocmi 06opomy, y 4aci, mpusanicms onepayiuno2o i QiHaHcoso2o
YUKIi8, PiHancosy cmilKicmo, NIAMOCHPOMONCHICMb ma AiKeIOHicmb. OYIHKY
KOHKYDEHMOCHPOMOICHOCI MONOYHOI NpOoOYKYii nionpuemcmea ¢opmye it
SAKICMb, eKOJI02IUHICb, OpeHO ma YNaKkoeKda.

YV Cymcokiii obnacmi ichyroms HeoOXIOHI nepedymosu OJisi CMBOPEHHs
HOBUX BUPOOHUYUX cUcCmeM — KIAcmepis, 30KpeMma: HAsA8HICMb HAYKOBUX
IHcmumymie ma 8y3i8 a2papHo20 CHPAMYSAHHS, CHPUAMIUSUL eKOJO02TYHUU
cmaH, Kopmogea 6asa ma HASAGHICMb NPUMIWEHb ) 2any3i  MOJOUYHO20
ckomapcmea. Pezionanvuuii kiacmep 3 UpoOHUYmMea ma nepepooxu MoJoKd
nepedbavamume QYHKYIOHYBAHHA MPbOX MEXHOJIO02IYHUX RNIOKIAcmepis: 3
BUPOWYBAHHS KOPIG MOJIOYHUX NOPIO; I3 UPOOHUYMBA MA 3a20Mi6i MOJIOKA, i3
nepepooOKu MoJI0Ka i 8UpoOHUYMEa 20moeoi npooyKyii. Ynpaeninua kiacmepom
30ilicCHIO8amMUME KOOPOUHAYINIHA padd, KA CKIA0AMUMembCsl 3 NpeoCma8HUKIG
YCIX Y4aCHUKI8 Kaacmepa.



3anpononogano 011 NiO8UUEHHS KOHKYPEHMOCHPOMONCHOCMI NOMIOHO
3abesneuumu 0iesi inmeepayitiHi 36 A3Ku, i3 2any3310 NOCMAYAHHS 00JIAOHAHHS,
HeoOXioHo2o Ons1  3aeomieni ma  30epieaHHs — MOJIOKA,  NepepoOHUMU,
nionpuemMcmeamu, 1ab60pamopisimu 3 KOHMpPOJIO SAKOCMI, HAYKOB0-00CHIOHUMU
YCMaHo8amu, 2ypmoo- pPO30OPIOHUMU PUHKAMU, OP2AHAMU pPe2iOHANbHOI ma
oepacasHoi énaou. Ilpasunvhe Hanazo0dicenHs mMaxkux CMOCYHKI6 3abe3neuums
iHme2py8anHs BUPOOHUKIE MOJOYHOI NPOOYKYIi HA B6CIX DIBHAX a4 CMBOPEHHS
MOJIOYHO20 ~KAACmepy uepe3 Ccmpameeilo HAAA200NCEeHHs  IHMeSpayiuHux
BIOHOCUH ~ MIXC ICHYIOYUMU NIONPUEMCMBAMY, O0O0MO20CNO0APCMEamMu ma
HACeNeHHAM, W0 Npayroloms i3 MOJOYHOIO NPOOYKYIEIO, CAPUSMUME CINEOPEHHIO
BENIUKO20 ACPONPOMUCTIOB020 00 €OHAHHS SIK OCHOBHOI opmu niOmpumxu
EeKOHOMIYHUX IHmMepecié 8UPOOHUKI8 MONOKA MA MOJIOYHOI NPOOYVKYIL.

Knwuoei crosa: KOHKYPEHMOCHPOMONCHICMb, gaxmopu
KOHKYDEHMOCHPOMONCHOCIE, MOJIOYHA NPOOYKYIs, MOJOYHULL KIlACep.

COBEPHIEHCTBOBAHUE KOHKYPEHTOCHIOCOBHOCTH
MOJIOKOIIEPEPABATBIBAIOIIUX ITPEAIIPUATHUN

Aunomauus. B cmamve onpedeneHo cospemMenHOoe COCMOsIHUe U
OCHOBHbIEe NPOOIEMbl KOHKYPEHMOCNOCOOHOCMU 0MedeCE8eHHbIX NPeOnpUsImull
MOJIOYHOU NPOMBIUIEHHOCMU, OHU paboOmaiom 6 YCIO8USAX O2PAHUYEHHBIX
CbIPbEBbIX, MEXHUYECKUX U (DUHAHCOBLIX PeCcypcos, HU3KOU NOKYNAMENbHOU
CNOCOOHOCMU HACeNeHUsi NPU  QOPMUPOBAHUU BbICOKUX UYeH HA MOJIOKO U
MOJNIOUHbIE  NPOOYKMbl, HU3KO20 YPOBHA UCHOIb308AHUS HA  NPAKMUKE
COBPEMEHHBIX UHCIMPYMEHMO8 CMpPame2utecko2o YnpaesieHus u, Kak ciedcmsue,
HU3KOU KOHKYPEHMOCHOCOOHOCU NPOOYVKYUU  OObUUHCIGBA  NPeOnpusimuil
ompacau Ha HYmMpeHHeM U GHeUHeM PbIHKAX.

Obvexmom uccredoganus evicmynuio npeonpuamue I «Apomamy
Quauan  «CyMmcKol  MOJNOK03aB00», KOmMoOpoe  CReyualusupyemcs Ha
nepepabomke MoOJI0KA, NPOU3BOOCMEe MACA, Cblpa U MOJOYHOU NPOOYKYUU NOO
TM «{obpsnay.

Onpeoenena  COBOKYNHOCMb — (DAKMOPOS,  ONpPeOesliomuUx  YpPOBeHb
KOHKYPEHMOCNOCOOHOCMU — MOJIOKONEpepadamuleanujeco  npeonpusimus  Ha
pulHKe a4  UMeHHO  obobwarwux — nokazameneu  3hpexmusHocmu:
penmabenvHocmu  Kanumana, peHmadervnocmu  000poma, 60  8peMeHu,
NPOOONIHCUMENILHOCNL  ONEPAYUOHHO20 U (PUHAHCOBO20 YUKIO08, (DUHAHCOBYIO
YCMOU4U8oCcmo, NIAMeANcecnocoOHOCmy U JIUKBUOHOCHID. Oyenxy
KOHKYPEHMOCNOCOOHOCMU MOJIOYHOU NPOOYKYUU NpeOnpusmus popmupyem ee
Kauecmeo, 3K0JI02UYHOCMb, OPEHO U YNAKOBKA.

B Cymcxoii obnacmu cywecmsyrom HeoOXo00uMmvle NPeOnOCHbIIKU ONs
CO30aHUsl HOBBIX NPOU3BOOCMBEHHLIX CUCMEM - KIACMEepo8, 6 YACMHOCHU:
Hamuyue  HAYYHbIX — UHCIMUMYMO8 U Y3108  ACPAPHO20  HANPABIEHUS,
OA2ONPUAMHBIIL  IKOJI02UYECKOe COCMOsAHUe, KOpMOo8as 60a3za U Haiudue



nomewjeHutl 8 OMpaciu MOJIOYHO20 CKOMOBOOCmad. PeauonanvHulil kKiacmep no
npou3800Cmey u nepepadomie Moa0Ka npeoycmampusaem QyHKYUOHUPOBAHUE
mpex MexHOI02UYECKUX NOOKIACMEPOS: NO BbIPAUUBAHUIO KOPO8 MOJOYHLIX
nopoo, no Npousso0Cm8y U 3a20MOBKU MOJIOKA C nepepadomku MOJIOKA U
npou3eoo0Ccmea  20moeoll  NPoOyKyuu.  YnpaenenHue  Kiacmepom — Oyoem
ocywecmenams KOOPOUHAYUOHHBIN CO8em, KOMOpbli Oydem CcOCMosmy U3
npeocmasumerieli 6cex y4acmHuKo8 Kiacmepad.

lIpeonosiceno 0na nosviuieHusi KOHKYPEHmMOCHOCOOHOCMU He 00X00UMO
obecneuumsv OelicmeeHHvle UHMESPAYUOHHbLE C8A3U, C OMPACIbI0 NOCMABKA
0bopyodoganusi, HeoOXo00uUM020 Ond  3A20MOBKU U  XPAHEHUs  MOJIOKA,
nepepadbamulearwumMy  NPeONpUAMUAMU, 1AO0OPAMOPUAMU N0  KOHMPOIIO
Kauecmaa, HAYYHO-UCCTIe008aAMENbCKUMU yupescoeHusmuU, onmogo-
PO3HUUHBIMU POIHKAMU, OPSAHAMU PE2UOHANbHOU U 20CYOAPCMBEHHOU 81ACMU.
Ilpasunvhoe Hanaxdcusanusi MaxKux OMHOWEHUU 0Oecneyum uHmezpuposanue
npouszeooumeinell MOI0YHOU NPOOYKYUU HA 8CEX YPOBHAX A CO30AHUe MOTOYHO2O0
Kaiacmepa udepes CmMpamezulo HALANCUBAHUSL UHMESPAYUOHHBIX OMHOULeHULL
MeAHCOY CYUeCm8yrouuUMU NPeOnpUSMUsIMU, OOMOXO3AUCMBAMU U HACENEHUEM,
pabomarnowux ¢ MOJNOYHOU NPoOyKyuel, Oydem cnocobcmeosams CO30AHUIO
O0ILULO2O  ACDONPOMBIUIEHHO20  00beOUHeHUusl, KAk OCHOBHOU  (hopmbl
HO00EPIHCKU IKOHOMUUECKUX UHMEPECO8 Npoussooumenetl MoI0Kd U MOJOYHOL
NPOOYKYUU.

Knroueswie cnoea: KOHKYPEHMOCHOCOOHOCMb, Gaxmopwi
KOHKYPEHMOCHOCOOHOCMU, MOJIOYHASL NPOOYKYUSL, MOJIOUHbIU Kllacmep.

IMPROVING THE COMPETITIVENESS OF DAIRY
ENTERPRISES

Summary: The article identifies the current state and main problems of
competitiveness of domestic dairy companies, which they work in conditions of
limited raw materials, technical and financial resources, low purchasing power
of the population in the formation of high prices for milk and dairy products,
low use of modern strategic management tools. As a consequence, the low
competitiveness of products of most enterprises in the industry in domestic and
foreign markets.

The object of the study was the enterprise of SE "Aromat" Branch "Sumy
Dairy", which specializes in milk processing, production of butter, cheese and
dairy products under the brand name "Dobryana.

A set of factors that determine the level of competitiveness of the dairy
enterprise in the market, namely the general indicators of efficiency: return on
capital, return on turnover, time, duration of operating and financial cycles,
financial stability, solvency and liquidity. The assessment of the competitiveness
of the company's dairy products is formed by its quality, environmental
friendliness, brand and packaging.



In Sumy region, there are the necessary prerequisites for the creation of
new production systems - clusters, in particular: the presence of scientific
institutes and universities of agricultural orientation, favorable environmental
conditions, fodder base and the availability of premises in the field of dairy
farming. The regional cluster for milk production and processing will provide
for the operation of three technological subclusters: for the cultivation of dairy
cows; from milk production and procurement; from milk processing and
production of finished products. The cluster will be managed by a coordination
council consisting of representatives of all cluster members.

In order to increase competitiveness, it is proposed to ensure effective
integration links with the supply of equipment needed for milk procurement and
storage, processing plants, enterprises, quality control laboratories, research
institutions, and wholesale markets, regional and state authorities. Proper
establishment of such relations will ensure the integration of dairy producers at
all levels and the creation of a dairy cluster through the strategy of establishing
integration relations between existing enterprises, households and the
population working with dairy products, will create a large agro-industrial
association as the main form of supporting economic interests and dairy
products.

Key words: competitiveness, factors of competitiveness, dairy products,
dairy cluster.

Statement of the problem. The development of a market economy,
economic and social transformations in Ukraine, the essential features of which
are the innovative path of development, accession of the state to the World
Trade Organization, increasing competition in the market put higher demands on
scientific economic research to ensure product competitiveness. The current
state of competitiveness of domestic dairy companies indicates that they operate
in conditions of limited raw materials, technical and financial resources, low
purchasing power of the population in the formation of high prices for milk and
dairy products, low use in practice of modern strategic management tools and
As a result, low competitiveness of products of most enterprises in the industry
in domestic and foreign markets. The need to solve the outlined problems of
forming the competitiveness of the dairy plant at the organizational and
methodological level is a confirmation of the relevance and practical

significance of the research direction.



Analysis of recent researches and publications. Many works of foreign
and domestic scientists are devoted to studying the problem of competitiveness
of dairy enterprises, in particular: Havrysh O.A., Chaykovs'kyy Y.O. Minyailo,
0., Minyailo V., Linetskaya J. Davydovich O., Enright M.J., Yatsenko V.M.,
Yakovleva A.

Formulation purposes of article (problem) to study the theoretical
aspects of competitiveness as a basis for the development of domestic dairy
enterprises, analysis of economic activity of subsidiary company "Aromat"
Branch "Sumy Dairy", to justify the creation of a dairy cluster in the Sumy
region for the production of competitive dairy products.

The main material. Ensuring the competitiveness of the enterprise is a
prerequisite for its long-term and effective operation in a dynamic and uncertain
external environment. The above indicates the need to organize competitive
business activities of domestic businesses as the basis of the economic system of
Ukraine. This, in turn, requires the practical application of the theory of
enterprise competitiveness, which will serve as a basis for the formation of
competitiveness management systems at the level of each individual business
entity.

The priority of accelerated development of milk processing enterprises is
due to the purpose of milk processing and production of selected dairy products
with the widest range with the maximum possible extension of the shelf life.
Such production activities should ensure the competitiveness of dairy enterprises
and economic security. The share of dairy enterprises in the total food industry
is 17.7%, which indicates their importance among other enterprises of the
processing and food industries [2].

Thus, the objective need to organize the process of managing the
competitiveness of the enterprise in the dairy industry is justified by the

following provisions:



- processing organizations are open systems, fully dependent on the state
of the environment;

- in the conditions of active competition between producers of dairy
products the strategic orientation of the purposes of the enterprise on the
prospect allows to react to factors of uncertainty and risk of external
environment;

- the difficulty of forecasting the future state of the market structure
necessitates the use of management technologies;

- effective response of the enterprise to the influence of the external
environment is impossible without the presence of adaptive abilities [ 1].

The basis of our study is the Branch "Sumy Dairy Plant" SE "Aromat"
(hereinafter Sumy Dairy Plant) is one of the most famous in the city of Sumy

food industry.

Figure - 1. Logotype

The plant began its activities in 1924 in an adapted wooden room with a
production area of 300 square meters and manual labor processes. In 1940, some
processes were already mechanized. From 1959 to 1965 the technical re-
equipment of the shops was carried out, in connection with which the volume of
processed products. In 1996, Sumy City Dairy Plant was transformed into an
open joint-stock company. In 1998, the company was renamed OJSC "Sumy
Dairy Plant™. In 2003, the company became part of Milkiland-Ukraine.

The Sumy Dairy Plant branch specializes in milk processing, production
of butter, cheese and dairy products under the Dobryana TM. In 2008, the plant



put into operation the 2nd line for the production of glazed curds, as well as a
line for bottling milk, kefir and yogurt in PET bottles. In 2012, the company
began production of thermostatic products. Today, the Sumy Dairy Plant
includes areas for the production of animal oil, whole milk products, hard cheese
and cheese products and casein. In 2016, the company received a permit to
export dairy products to the European Union.

Dairy products of Dobryana have the following indicators:

- trademark "Dobryana” is a registered brand, which is easy to distinguish
the company's products from competitors;

- special trainings are held for branch specialists in 14 regions of Ukraine;

- a marketing department has been established at the main enterprise, the
specialists of which have undergone training courses in Europe and the USA and
support marketing plans for sales development in the Company's branches in
Ukraine;

- Dobryana company has its own Internet site, which works in the mode
of information and advertising round-the-clock representative-consultant of the
Company's products;

- branches in the regions carry out independent delivery of products from
their warehouses by their own vehicles to retail trade enterprises.

The raw material base for the enterprise is the farms of seven districts.
The level of cooperation is quite high, the dairy cooperates with such
organizations as: "Agrana Fruit Ukraine™" - providing fillers; Tetrapack LLC -
provision of packaging; "Aroma" - providing flavors. It is necessary to consider
and analyze the product range of the enterprise, its composition and structure in
table 1.

Table 1.- Composition and structure of sales

On average
2017 y. 2018y. 2019 Y. for 2017-
2019y.
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Whole milk products 61697 | 26,0 | 70885 | 28,7 | 71140 | 27,3 | 67907 | 27,3
Hard cheeses 60273 | 25,4 | 49644 | 20,1 | 50032 | 19,2 | 53316 | 21,6
Sweet butter 38442 | 16,2 | 42975 | 17,4 | 58632 | 22,5 | 46683 | 18,7
Cheese products 32747 | 13,8 | 34825 | 14,1 | 39870 | 153 | 35814 | 144
Casein 19458 | 8,2 | 18771 | 7,6 | 5472 | 21 | 14567 | 6,0
Services 24679 | 10,4 | 29885 | 12,1 | 35440 | 13,6 | 30001 | 12,0
Total 237295 | 100 | 246985 | 100 | 260585 | 100 | 248288 100

Source: based on company information

From the calculations of the table it can be stated that the largest share in
the structure of marketable products of the Plant on average for 2017-2019 is
occupied by whole milk products (packaged milk, yogurt, sour cream, kefir,
etc.) - 27.3% without obvious trends. This indicates that the sale of whole milk
products still remains the main economic activity of the enterprise. At the same
time, competition requires the expansion of the product range, so Sumy Dairy
Plant directs its production capacity to the manufacture of other products. In
particular, the second position in terms of the average share in the company's
sales (21.6%) is occupied by hard cheeses, which include such product items as
"Mozzarella", "Cheddar", "Russian"”, "Cream" and some others. The production
and sale of hard cheeses has a negative trend over the years of research due to
declining demand and rapid growth of wholesale prices.

In third place in the structure of the company's sales with an average share
of 18.7% is sweet butter. The share of this assortment group is growing every
year. It is explained by the opening of new export sales channels and the
involvement of an increasing number of transport and storage facilities.

In fourth place with an average share of 14.4% are cheese products (glazed
cheeses, sweet and sour curds, soft cheese). The share of these product groups in
the general range has no clear tendencies to change. Instead, the expansion of

their production is constrained by the lack of production capacity and raw



material base, which in addition to dairy, also contains raw materials of plant
origin.

A significant share in the structure of sales at the enterprise is occupied by
services for the lease of refrigeration capacity to wholesale and retail trade
companies, this share on average for the three studied years was at the level of
12% with a tendency to increase

If we analyze the dynamics of trade in general, we can conclude that there
Is an increase in sales for all types of products. Thus, the company's sales policy
is at a high professional level, and fluctuations in market conditions are quickly
reflected in changes in product range.

At the same time, it is appropriate to analyze the competitiveness of the
business entity according to the parameters of the segment of the commodity
and regional market in which it operates. At the same time, the level of
competitiveness is a total assessment of indicators of competitive strength
(resource potential, level of satisfaction of consumer needs, efficiency of
activity) during the period of its implementation.

The set of factors that determine the level of competitiveness of the dairy
enterprise in the market is shown in Figure 2. This is primarily to ensure the
economic security of the dairy plant and the competitiveness of its products.

Assessing the competitiveness of a particular dairy in the context of
economic security involves taking into account the following generalized
efficiency indicators: return on capital, return on turnover, time, operating and
financial cycles, financial stability, solvency and liquidity. The assessment of
the competitiveness of the company's dairy products is formed by its quality,

environmental friendliness, brand and packaging.



Duration of operating

and financial cycles Solvency and liquidity

: Generalized indicators of efficiency " Profitability of
Return on capital of the milk processing enterprise, | turnover
which determine its economic
security
\ J
Financial stability Competitiveness of dairy products

Quality of dairy products

Environmental friendliness of dairy products

Dairv brand

Packaaing of dairy products

Figure 2. - Factors that determine the competitiveness of the dairy

enterprise
Developed by the author

Competitiveness, in addition, is a general indicator of assessing the position
of the dairy enterprise in the market, determines the directions of its
development and creates conditions for achieving the goals and objectives,
provides an appropriate level of economic security.

After conducting the relevant research, we propose as one of the priority
areas to increase the competitiveness of the dairy industry of Ukraine to
combine them into a cluster.

As clusters, today are the most progressive tool for implementing a strategy
to improve the existing potential of the region. "The cluster model makes it
possible to combine the available resources and specialization of the region,
which is the basis for achieving the planned direction of development. World
experience shows that the competitors are not the state or individual companies,
but industry groups formed at the regional level within the relevant clusters "[4].

Legislative approval of the main aspects of the establishment and operation

of industry associations for the production, processing and sale of milk and dairy



products will contribute to the expansion of the market of milk and dairy
products. It is these associations that should define and develop policies in this
market in the field of production, processing and sale of finished products.

Information measures designed to ensure the integration of dairy market
players include the following:

- formation of the state program of popularization of integration
associations among small-scale producers of agricultural products;

- to organize and conduct informational and educational work among the
participants of the dairy market on the principles of clustering, as well as to
determine the main economic and social benefits of cluster structures;

- to promote the topic of agro-industrial clustering through publications in
periodicals, speeches on radio and television;

- to create an information-analytical system for monitoring the process of
creation and development of cluster structures and dissemination of positive
experience at the national and regional levels.

In our opinion, milk processors will be integrators in the dairy market, as
they are primarily interested in creating a civilized dairy market, procurement of
the required quantity and quality of fresh milk and have the appropriate financial
capabilities. Public administration bodies need to create proper regulatory
regulation of the market of agricultural products and support integration
initiatives at the regional and national levels.

To increase the competitiveness of dairy enterprises, it is necessary to
ensure effective cross-sectoral links, in particular with the supply of funds
needed for milk production, processing, livestock and other enterprises, quality
control laboratories, research institutions, wholesale markets, regional
authorities. and state power. Establishing such links will ensure the integration
of dairy market players at all levels.

Therefore, we believe that cooperation and integration of producers in the

dairy market will eliminate or minimize the risks that await national dairy



producers and ensure the achievement of an appropriate level of competitiveness
of Ukrainian dairy enterprises in national and international markets.

Creating a cluster integration association in this market will allow
participants to gain the following prerogatives:

- any economy, regardless of size and without loss of independence and
autonomy, will be able to become an equal subject of market relations;

- access to constant resource and material and technical supply will be
provided at minimum prices;

- there will be an opportunity to take advantage of large-scale business;

- the increase of markets for the sale of own products will provide an
opportunity to enter international markets;

- concentrated cash assets can be used to purchase the latest innovative
equipment and modern technologies that will improve the quality of storage and
transportation of milk;

- the material and technical base of all members of the cluster integration
association will gradually improve and the quality of raw milk will rise, all this
will lead to an improvement in the quality of dairy products and their
competitiveness in foreign markets;

- the possibility of resolving the issue of raw materials and loading of
production equipment of the dairy plant and will increase the number of jobs in
this area of the economy;

- the market of milk and dairy products minimizes transaction costs for all
entities.

Thus, these positions proved that a significant obstacle to the true
competitiveness of milk processing enterprises must be the weakness of
integration relations among milk producers, processing enterprises, suppliers of
technological equipment, research institutions. Due to the union of market
participants on the basis of sectoral and spatial characteristics in clusters in

developed countries, this problem is solved"[5].



Prerequisites for the creation of a dairy cluster in Sumy region (unification
with Poltava and Chernihiv regions into the North-Eastern cluster) are:

- availability of agricultural universities and research institutes: Sumy
National Agrarian University; Poltava State Agrarian Academy, Nizhyn
Agrotechnical Institute of the National University of Life and Environmental
Sciences (Since the system of educational institutions has a special role in
creating a scheme to improve the performance of strategic industrial resources.

- enterprises send orders for research and development activities of design
and development and enter research institutes and universities, which are the
inventors of innovative projects for the effective development of enterprises on a
scientific basis. Manufacturers of all categories have the opportunity to make
contributions to the services of higher education institutions and the
development of research projects in various areas, which increases the financial
resources of educational institutions, and researchers have additional incentives
for research.

- suitable ecological situation in comparison with the central or eastern
regions;

- the corresponding available potential of livestock facilities for the cattle
industry and the availability of ecologically clean, nutritious natural meadows
and pastures.

The listed positions and the specified preconditions, allow the organization
in the territory of the Sumy region of a cluster on production and processing of
milk and dairy products.

Thus, the combination of the implementation of certain strategic
directions and program-targeted measures for the development of dairy
enterprises together with the introduction of clustering of the technological
process of production and processing of dairy raw materials will strengthen their

competitiveness and ensure food security of the state. (figure 3.)



Cooperative + United Territorial Community

i — E 40-50 Family dairy farms
Territory Branch "Sumy Dairy Plant” | 2000 heads of cattle
150-200 km SE "Aromat” 5500 | / year-hopes for a

—— cow
Price 10 g — liter

The regional budget - 350 | 5440+ 5500=11000000hrv.
thousand  hryvnias  for
compensation of interest
rates on credits for own

- -200 jobs
- - The cost of the project -6 million
- - Payback -3 years

Figure 3 - The effectiveness of creating a dairy cluster
(suggested by the author)

According to the project participants' calculations, the dairy cluster around
the processing plant with the participation of 40-50 family farms and united
territorial communities can receive $ 1.5 million in profit per year, for family
farms the profit will be $ 20 thousand. years.

It is specified that the creation of the cluster will contribute to the
qualitative and quantitative increase of new jobs in the form of self-employed
farmers-entrepreneurs, increase tax revenues to local budgets and reduce the
trend of labor migration abroad.

Insights from this study and perspectives for further research in this
direction. The introduction of integration associations in the dairy industry of
Ukraine will provide the following results: protection of the interests of
households - suppliers of raw milk; access to stable material and technical
supply at minimum prices for dairy enterprises; improving the quality of raw
milk; making a profit from other areas of agribusiness; increasing the number of
markets for finished products, as well as access to international markets;
minimization of transaction costs; loading of production capacities of milk

processing enterprises and creation of new jobs; improving the quality of dairy



products and their competitiveness in national and international markets;
integration at the appropriate level into the world food market.
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