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Abstract. The purpose of this article is to present accounting as an
information system useful in the management of the enterprise. Financial accounting
plays a key role as the information base for business management, providing
management with the necessary data to make informed decisions. Financial
statements are an integral part of business management, as they reflect the financial
position, results of operations and cash flows. Studies emphasise the importance of
financial statements as a tool for performance evaluation and strategic decision-
making.

The article defines accounting as an information system of an enterprise. The
Importance and scope of information provided by financial and management
accounting for effective enterprise management are revealed, and current trends in
accounting development are analysed. A generalised and multi-level approach to
understanding accounting as a key information system used in enterprise
management is presented. Accounting is considered as an information model that
reflects the real processes at an enterprise. It provides complete, reliable and timely
information that influences the decisions of business entities and, consequently, the
country's economy. Modern research emphasises the need to adapt accounting to the

needs of business management. This includes the introduction of new methods and
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approaches to increase the relevance of accounting information in the management
decision-making process.

Effective organisation of financial accounting involves a clear definition of
stages, documents and specialists involved. The correct organisation of the
accounting process contributes to improving management efficiency and achieving
the strategic goals of the enterprise. Management accounting provides managers
with the necessary information in a convenient form and with an appropriate degree
of accuracy, which facilitates the adoption of sound management decisions. The
effectiveness of the enterprise management system largely depends on the quality of
accounting information. Thus, the article emphasises the importance of financial
accounting as the basis of the enterprise information system, which ensures efficient
management and achievement of strategic goals.

Keywords: financial accounting, management accounting, information

system.
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AHoTanisi. MeTor JaHo1 CTaTTi € MPEACTABICHHS OyXTralTepChKOro OOIIKY
AK 1HGOPMAIIHOI CHCTEMHU, KOPUCHOI B yIPAaBIiHHI MiANTPUEMCTBOM. DiHAHCOBU
OoONiK BIFIrpae KIOYOBY poib sAK iHQopmaliiHa ©0a3a s  yHpaBIiHHS
MIAMPUEMCTBOM, 3a0€3IeUyl0uYr KEpPIBHUITBO HEOOXITHUMH JTaHUMU  JJIS
NPUUHATTS OOIPYHTOBaHUX pimieHb. DiHaHCOBa 3BITHICTb € HEBIJI'€MHOIO

CKJIaJIOBOIO YIPABIIHHS MIJIPUEMCTBOM, OCKUIBKA BOHA BigoOpaxkae (piHAHCOBUI
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CTaH, pe3yJbTaTH [JIJIBHOCTI Ta PyX TpOUHIOBUX KOWITIB. JloCaimKeHHs
MIAKPECTIOITh BAXJIMBICTh (PIHAHCOBOI 3BITHOCTI K IHCTPYMEHTY ISl OLIHKHU
€(EeKTUBHOCTI Ta MPUIHATTS CTPATETTYHUX PILICHb.

VY crarti OyxranTepcbkuil OOJIK BU3HAYa€ThCs SK 1HQOpMaliiiHa cucTeMa
nianpueMcTBa. Po3kpuro 3HaueHHs Ta oOcar iHdopmalii, sKy Hagae GIHAHCOBUH 1
YIPaBIIHCHKUN OOMIK 1711 €(PEKTUBHOIO KEpyBaHHS MIANPUEMCTBOM, a TaKOX
IPOAHAII30BaHO Cy4YacH1 TeHACHIIIT pO3BUTKY 00JiKy. [IpencraBieHo y3araapHeHHM
Ta O6araTopiBHEBUN MiAXIJ A0 PO3YMIHHS OyXraiaTepchKoro OOJIKY sIK KIFOYOBOT
iHpOpMaIliitHOT CUCTEMH, 10 BUKOPUCTOBYETHCS B YHPABIIHHI MIAIPHUEMCTBOM.
Byxranrepchkuii 001K po3riisiIacThes K 1HGOpMaIliiftHa MOJIeNb, 10 BimoOpaxkae
peanbHi mpolecH Ha mianpuemMcTBi. BiH 3a0e3neuye MOBHY, JOCTOBIPHY Ta
ornepatuBHY iH(OpMaIliio, SIKa BIUIMBAE HA PIIIIEHHS CY0’ €KTIB rOCIIOIapIOBaHHS Ta,
BIJIMOBIAHO, HA €KOHOMIKY KpaiHu. CydacHi JAOCHIIPKEHHS aKIEHTYIOTh yBary Ha
HEOOX1THOCTI afanTallii 0yXraaTepchbKoro o0JiKy A0 MOTped ynpaBiHH O13HECOM.
Ile BxiIOYa€e BOPOBAKEHHS HOBUX METOAIB Ta IMIAXOJMIB JJisi IIBUILIEHHS
pereBaHTHOCTI 00J1iKOBOI 1H(OpMaIl B MpoIleci MPUUHATTS YIPaBIIHCHKUX
pIIIEHb.

EdextuBHa opranizamis pinancoBoro o0Jiky nepeadadae 4iTke BUZHAYCHHS
eTariB, JOKYMEHTIB Ta 3anydeHux ¢axisiuiB. [IpaBmibHa opranizaiis 00JIKOBOTO
IpoIecy CHpHs€ TIABUIICHHIO €(QEKTUBHOCTI YIPaBIiHHA Ta JOCSATHEHHIO
CTpaTeriYHUX IIJICH MANPUEMCTBA. Y TIPaBIIHCHKHMA 001K 3a0e31euye MeHeKePiB
HeoOX1HOO 1HpOpMAITi€r0 Y 3py4Hiid (GopMi Ta 3 BIATOBIIHUM CTYIIEHEM TOYHOCTI,
[0 CIpHUsi€ MPUUHATTIO OOTPYHTOBAHHMX YMPABIIHCHKUX pillieHb. EQEKTUBHICTH
CUCTEMHU YIPABIIHHSA MIANPUEMCTBOM 3HAYHOIO MIPOIO 3aJeKHUTh Bil SKOCTI
o0mikoBoi iH(popMarii. TakuM YMHOM, Yy CTaTTI MIAKPECIIOETHCS  BAXIHUBICTH
¢dinaHcoBOr0 OOJIKY SK OCHOBHM i1H(GOpPMAINITHOT CHUCTEMH MiANPUEMCTBA, SKa
3a0e3nedye epeKTUBHE YIIPABIiHHS Ta JOCATHEHHS CTPATETIYHUX IIIJICH.

Kurouosi cioBa: ¢inaHcoBuid 00K, yIpaBIiHChKUN 001K, 1H(OpMaIliiiHa

CHUCTEMA.



Introduction. The dynamism and complexity of civilizational changes that
the economy is currently experiencing, the increase in the number of companies
operating in the market, and the sharpness of competition between them make
managing a modern enterprise an extremely difficult task. Today, to achieve market
success, it is not enough to adapt to the changes that are taking place, it is also
necessary to anticipate them and prepare for them accordingly.

At an enterprise, the accounting system is a source of knowledge about human
potential and achievements. It provides users with information that is useful in the
process of making economic decisions, especially financial ones. This also provides
the basis for holding management accountable for the consequences of managing
the company's assets.

The ability to receive information, the speed and methods of its processing,
and the possibility of its use are today the factors that determine the competitiveness
of an enterprise in the market.

Analysis of recent research and publications. Within the framework of
accounting of a business entity, two subsystems can be distinguished: financial and
management accounting. Accounting is developing rapidly and is significantly
influenced by social, economic, technical and informational processes [1].

Some scientists note that the basis of the accounting information system is
considered to be accounting tasks, the purpose of which is to obtain information
about the actual state of certain types of assets, liabilities, and equity. At the same
time, the volume of accounting information and its content for external users are
determined under the influence of contradictions between the direct owners of the
information (the economic entity) and its potential users [2].

Accounting, like any other component of business, requires national
supervision and recognition between states. Under modern conditions, the system of

accounting for costs, income and financial results of a company cannot fully exist



until there is an appropriate regulatory framework. The point is that if the regulatory
framework is not analyzed, it is impossible to fully assess and research the results.
Such provision has been formed over the past two decades and is in the process of
constant changes, which are accompanied by economic, political, integration, social
and other factors [3]. Accounting requires regulation by the state and recognition at
the interstate level, and the accounting system for expenses, income, and financial
results of an enterprise in modern conditions cannot fully exist without an
appropriate regulatory and legal framework, and the essence of financial results
cannot be adequately assessed and investigated without analyzing the relevant
regulatory and legal framework [4]. Some theoretical and practical aspects of using
the financial accounting system as a tool for effective management of the financial
stability of a business are considered in the works of domestic scientists [5].
Theoretical aspects of assessing the financial stability of an enterprise are also
considered, since this is one of the main conditions for its vital activity, development
and ensuring high competitiveness. The article analyzes the essence, role and
importance of the financial stability of an enterprise, identifies the main factors
influencing it, and considers the most optimal methods for its assessment [6].

In their research, scientists substantiate the role and significance of accounting
in the enterprise management information system as a specific management
function. In his opinion, the quintessence of organizing and maintaining accounting
Is the collection, generation, processing and provision of information about the
activities of the enterprise. And the role of accounting as an information system is
not only to record information in reporting on events that took place in past reporting
periods, but primarily to help and facilitate the enterprise management system to
determine current and strategic goals of activity and model future management
decisions [7].

In modern conditions, the main trend is the globalization of accounting, and
the accounting information system plays a key role in managing the future

development of the business and serves as the basis for decision-making. Thus, the



use of data from the accounting information system contributes to more effective
decision-making [8].

A study of domestic experts confirmed that accounting and analytical support
Is the basis for developing financial strategies, setting key target indicators, and
assessing the consequences of management decisions for financial results [9].

The ultimate goal of all business organizations is to continue operating. At
this stage, the technological revolution has become a challenge that organizations
must meet to gain a competitive advantage and succeed in their industry.
Organizations now need a successful and well-organized accounting information
system that helps them achieve strategic, competitive and business goals [10].
However, currently, many companies have not been able to produce quality
accounting information, useful for decision-making [11].

Digital technologies have revolutionized our daily lives. The rapid
development of information technology has made accounting increasingly
dependent on accounting information systems. And this transformation leads to
more digital accounting, faster processes, and more accurate information [12]. Most
companies seek to expand their presence in the competitive market by applying
various strategies and methods to improve overall performance [13]. According to
Damerji and Salimi, Al has helped accountants by allowing them to cope with
complex figures and data, learn new systems quickly, and spend less time on
administrative activities. This has allowed them to devote more time to strategic
decision-making [14].

Scientists emphasize in their research that one of the most important parts of
any organization is its financial and accounting infrastructure. And it is this that
demonstrates how well it works and how far it can go [15].

Setting objectives.The purpose of this article is to present accounting as an
information system useful in the management of the enterprise.

Results. The word "information™ comes from the Latin "informatio" and is a
concept that is difficult to define. Information must have properties that allow it to

be evaluated and assessed for usefulness, and information can be considered useful



when it brings the information user closer to achieving the intended goal. Thus, the
quality of information is determined by the following attributes: timeliness, error-
freeness, accuracy, accessibility, relevance, unambiguousness, completeness,
neutrality, comparability, usefulness, consistency and verifiability.

Information sources at the enterprise can be divided into: registered (internal)
and unregistered (external), with the former having the main importance in decision-
making processes. External sources are only an additional element.

The importance of information in the process of enterprise management has
been noted and assessed. It is increasingly considered as the fourth factor of
production.

The enterprise information system is a multi-level structure that allows the
user, using accepted models and procedures, to transform specific input information
into output. Its scope covers all elements of the information flow process, i.e.
determining the categories of necessary information and sources of its receipt,
collection, recording, reading, processing, storage, exchange and transmission of
information.

For management, the enterprise information system must take into account
three categories of needs: i.e. providing knowledge about the current state of the
subject, collecting analytical and predictive knowledge and expert knowledge used
in decision-making processes.

From the point of view of the theory of economic information and the theory
of economic decisions, accounting is an information system of the enterprise. The
components of this system are: filter, model, transmission channel, decoder, decision
rule and utility function of the user of this information system. In accounting,
operations perform the function of a filter for collecting information in the external
and internal environment of the business entity and measuring its utility. The model,
whose task is to encode the received information in a way that is preferred by users,
IS a registration system developed in accordance with the principles of accounting,

working on the basis of source and secondary documents.



Another element of the information system is the transmission channel, which
converts input signals into output. In the accounting system, the recording signals
are the information contained in synthetic and analytical accounts. The output
signals are financial statements, which are the final product of accounting. An
extremely important element of the system under consideration is the decoder,
whose task is to process the output signals into information useful to recipients. In
the case of accounting, the analysis of reports acts as a decoder. The perception of
information obtained as a result of the analysis of the enterprise's financial
statements is a very important characteristic of the individualized user, which is
determined by his basic knowledge and experience. Actions taken on the basis of
information obtained as a result of the analysis are part of the decision-making rules
of the system. The results of this activity create the area of the utility function, which
reflects the level of satisfaction of the user's information needs.

Maximizing the usability of the system is possible only if all its components
are serviced. Therefore, its interpretation and assessment of the actions taken on its
basis are as important as the preparation of financial statements.

Literature studies conducted on the concept of accounting confirm the belief
that it is an information system of the enterprise. Each of the analyzed definitions
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contained such terms as “system”, “information system”, “information”, “financial
information”, “information needs of users”. Accounting serves both internal and
external stakeholders who use the information generated by this system to make
various decisions. Depending on the volume of incoming information, its nature and
the processing procedures used, accounting can: record transactions carried out in
the enterprise and report on their consequences, as well as perform complex
calculation operations and present the result with information that is often unique,
adapted to a specific decision-making process.

Within accounting, two subsystems can be distinguished: financial and
management accounting, which play different roles in the management process.

Financial accounting deals with the description of the assets and financial

condition of the enterprise and its financial result. This image is transmitted to



recipients in the form of financial statements, the form, scope and frequency of
preparation of which are regulated by legal provisions established at the national
level. It is based on factual information, creating a retrospective system. It provides
information mainly to external users, although it is increasingly and widely used by
internal recipients, such as company management, for whom the analysis of financial
statements is an opportunity to capture trends in changes occurring in the company.
property, sources of its financing and the effectiveness of the unit's activities. The
main product of financial accounting is financial reporting.

Management accounting performs various functions in the organization and
affects various aspects of its activities. One of the most important functions is
planning. Management accounting helps to define business objectives, create
budgets, forecast future trends, and prepare financial plans for different scenarios.

Another important function is control. Management accounting focuses,
among other things, on: monitoring the operational and financial activities of an
organization by comparing actual results with planned or expected results, which
allows for a continuous assessment of the effectiveness of the implementation of
plans. Management accounting also plays an important role in decision-making. For
example, it can help managers understand the profitability of different products,
services, or market segments, allowing them to develop ways to optimize resources
and maximize profits.

Management accounting is also important in the context of communication
within a company. It ensures the exchange of financial and operational information
between different levels of management. Through reports and analysis, managers
can share important data and indicators with other members of the organization,
allowing everyone to better understand the situation in the company.

While financial accounting focuses on preparing financial reports for external
stakeholders (shareholders, creditors, or legislators), management accounting is
intended for internal use. The two types of accounting also differ in their purpose:

financial accounting is about providing financial information to external



stakeholders, and management accounting is about providing financial information
to internal stakeholders (such as managers or executives).

In addition, the difference arises at the level of information processed.
Financial accounting focuses on the production of financial statements that comply
with generally accepted accounting principles (GAAP) or International Financial
Reporting Standards (IFRS). Management covers a wider range of information, both
financial and non-financial.

In the case of financial accounting, reports are usually produced at the end of
the financial year, although quarterly and semi-annual reports are equally common.
In turn, management accounting can and is usually carried out more frequently, for
example monthly or weekly - it depends on the needs of the organization.

The issue of regulation is also an important difference. Financial accounting
is strictly regulated by law and must comply with certain accounting standards. As
for management accounting, there is no detailed regulation, because its main purpose
Is to provide information for internal use. This does not change the fact that
management accounting standards are often determined by internal regulations and
provisions.

Management accounting and controlling are two elements of an enterprise’s
information system and help in effective management. Although they have their own
unique characteristics, they are closely related and often interwoven to help an
organization achieve its goals. In practice, the lines separating these two functions
can be blurred, and some organizations may even combine them into one
department.

This does not change the fact that management accounting and controlling
have similar goals, such as supporting management decisions, planning, and control.
They differ, among other things: in terms of the role played. Management accounting
focuses on the collection, analysis, and reporting of financial and non-financial
operational data that is used in an organization for decision-making. Controlling is
a broader concept — it encompasses not only management accounting, but also the

strategic planning, coordination, and control of a company’s activities.



Another notable difference is the volume of data. Management accounting
focuses on historical and current data. Controlling, on the other hand, may involve
not only historical data analysis but also future forecasting, scenario analysis and
modelling. The scope of data is related to the time perspective — management
accounting focuses on short-term information and decisions, while controlling
covers both the short and long term.

Management accounting includes many different types of analysis and
methods. By understanding and managing different aspects, managers can better
control operations, plan future activities, and make decisions that will help the
organization achieve its goals.

Speaking about the place of accounting in the enterprise management system,
one cannot fail to mention behavioral accounting, which takes into account the
personality and behavior of information recipients. According to Professor Kamela-
Sowinska, “we overestimate the importance of mathematical models and
underestimate the humanistic approach, which leads to the creation of risk
assessment models that only slightly reflect reality.”

The variability and complexity of the environment of modern enterprises, the
number of companies operating on the market, and the fierce competition between
them make process management difficult. In every management process, the
enterprise’s information system plays a fundamental role. It is impossible to make
the right decisions without having a reliable, modern, and effective system for
collecting and processing information about the entity and its environment.

Accounting is based on a simple rule - all transactions, financial and
economic, that an enterprise carries out in the course of its activities must be
registered. This is the function of accounting - to record these transactions in order
to inform the owner and investors of the business about the financial condition of
the company, about the results of its activities and cash flow. This is especially
important in conditions of economic instability, when timely information about the
financial condition of the company can help business owners save it from

bankruptcy, preserve property or attract the necessary investments. Thus, financial



accounting provides the company's management with accurate financial data for
making informed decisions. And the organization of this accounting itself allows
you to: determine a taxation strategy; establish control over cash flows, which
reduces the risks of errors, abuse and fraud; establish control over the rational use of
material and labor resources; improve the documentation of business transactions,
etc.

Conclusions. The research confirms that the source of knowledge about the
potential of the enterprise and the results of its management is accounting, within
which two subsystems can be distinguished: financial and management accounting.

Traditionally, it is believed that financial accounting is addressed to external
users, while management accounting is addressed to the management of the
enterprise and management personnel. However, at present, the idea that this
division is of a historical nature is becoming more widespread, in the context of the
scope of applied accounting principles, tools and recipients, we should talk about

one accounting - accounting focused on successful management of the enterprise.
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