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Under the current trend of economic globalization, the development opportunities and challenges of modern
enterprises coexist. Innovation is an inexhaustible driving force for the development of enterprises. Traditional en-
terprise management methods can no longer meet the current actual development needs. If an enterprise wants
to achieve better and faster development, it must invest more time and financial resources in the management in-
novation of the enterprise. The related concepts of modern enterprise management have gradually penetrated into
the development of enterprises, which have provided core guidance for the development of enterprise management
innovation and, to a certain extent, promoted enterprises to strengthen their own management innovation. According
to the characteristics of the current market economy, enterprises should innovate their management methods and
formulate perfect management plans to improve the efficiency and quality of enterprise management. Developing
enterprise management innovation is a better choice to improve the comprehensive competitiveness of enterprises.
Many enterprises have made active thinking and attempts on how to carry out management innovation, but in fact
many enterprises may not fully understand the true meaning of enterprise management innovation and do not know
how to correctly carry out enterprise management innovation. Through the analysis of enterprise management, we
can find that there are many factors that restrict the innovation of enterprise management, and there are also many
problems that need to be solved in the current enterprise management. The unresolved problems also make the
innovation of enterprise management increasingly difficult. This paper will study the problems existing in the enter-
prise management innovation, and put forward reasonable suggestions on how to better carry out the enterprise
management innovation from the aspects of the concept, methods and talents of the management innovation, and
explore the innovative ways of the enterprise management, so as to point out the development direction and path
for the enterprise.
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Mpu cyyacHii TeHAeHLii eKOHOMIYHOT rnobanisavi cniBiCHYIOTb MOX/IMBOCTI PO3BUTKY Ta BUKIMKM ANS1 Cyyac-
HMX NiANPVWEMCTB. |HHOBALii € HEBMYEPMHOK PYLUIHOK CUIOK PO3BUTKY Oyab-SKOrO NignpueMcTBa. TpaauvuiiiHi
METOAN YNpPaBMiHHA MNiANPUEMCTBOM BXE HE MOXYTb 3a[0BO/IbHUTM MOTOYHI akTyaslbHi MOTPebu pO3BUTKY.
AKLLO NIANPUEMCTBO X04e AOCAITY KPALLoro i LWBWALIOIO PiBHS PO3BUTKY, BOHO MOBWHHO BKIagaty Gifblie yacy
i (hiHaHCOBMX pecypciB B iHHOBaLiliHe ynpaBiHHA. MOB'A3aHi 3 MM KOHLENLii Cy4acHOro ynpasaiHHA nignpuem-
CTBOM MOCTYMOBO NPOHWK/IN B PO3BMTOK NiANPUEMCTB, 3a6€3Me4nin OCHOBHI OPIEHTUPK A7 PO3BUTKY iHHOBAL,i-
HOrO ynpae/iHHA NiANPUEMCTBOM i, NEBHOK MipOI0, CNPUSAIN MOCUIEHHIO NIANPUEMHULBKOTO NOTEHLiany 3 ynpas-
NiHHA iHHOBaUisiMU. BignoBigHO [0 0c06MMBOCTEW KOHLENLIT Cy4acHOro ynpas/iHHS MigNPUEMCTBOM HeO0OXigHO
BNpoOBapKyBaTW iHHOBALLl B CBOI MeTOAM YNpPaB/liHHS i DOpMYyNoBaTV AOCKOHa/T NnaHn Ans niaBULLEHHST edhek-

© Cui Xiaoping, Brychko Alina

MEHEOXMEHT



MEHEOXXMEHT

EKOHOMIKA TA CYCIMNINbCTBO

Bunyck # 48 / 2023

TUBHOCTI Ta SIKOCTI yNpaB/liHHA NignpyeMCTBOM. PO3BMTOK iHHOBALMHOIO yMpaB/liHHA MigNPUEMCTBOM € KpaLum
CNoco6oM AN MigBULLEHHA KOMIMIEKCHOT KOHKYPEHTOCMNPOMOXHOCTI NignpremcTsa. barato nignpuemcts MOXyTb
He [0 KiHLSi pO3yMiTU CNPaBXHili CEHC B YNPaB/liHHI iIHHOBALiSIMY i HE 3HaTW, SIK PaBW/IbHO 3AICHIOBATI YNpaBiHHSA
iHHOBALiIHOK AiSNbHICTIO NigNpUemMcTBa. 3aBAsik/ aHaslizy ynpasiHHA MOXHa BUABUTM 6e3Miy dpakTopis, L0 06-
MeXy0Tb IHHOBaLIHICTb YNpaB/iHHA NiANPUEMCTBOM, a TakoX iCHye 6e3/i4 Npo6sem, ki HE06XiAHO BUPILLMTY B
MOTOYHOMY YMpaB/iHHI NiANPUEMCTBOM. HeBuMpilleHi NpobneMmn yCcKNaAHowTb NPoLec ynpas/iHHA iHHOBaLiiMK
nignpuemcTsa. Y ctarTi OyayTb BUBYEHI NPo6siemMu, L0 ICHYHOTb B YNpas/iHHI iIHHOBaLisiMY MiANPUEMCTBA, | BUCYHYTI
00r'pyHTOBaHI NPOMNO3uLi LOAO TOro, SK Kpalye 34iMCHIOBATK YNpasiHHA iHHOBALSMM MiANPUMEMCTBA 3 acnekTiB
KOHLenuii, MeToAiB i TanaHTiB ynpaBiHHA IHHOBALSIMW, a TakOX AOC/iMKEHI iHHOBaUiHI LWASXU ynpaBniHHA
NiANPUEMCTBOM, 4719 MOKPALLEHHS PO3BUTKY IHHOBAL,IiHOT AisiIbHOCTI NigNpUeEMCTBA.
KntouoBi cnoBa: po3BUTOK, CydacHe MignpuemMcTso, YNpas/iHHA iIHHOBALISMW, KOHLENLIA, METOAN.

Formulation of the problem in general.
Management is a routine activity throughout the
survival and development of enterprises, and
active enterprise management is a necessary
condition for enterprises to maintain their vitality.
At present, there are many specific problems
in enterprise management in China, especially
in small and medium-sized enterprises. Under
the obvious influence of family management, it
is extremely difficult to innovate management
and improve management ability. Although many
enterprises pay more attention to management
innovation, it is also necessary to explore the
general strategy of enterprise management
innovation when their management does not know
how to carry out specific management innovation.

Analysis of recent research and publi-
cations. At present, there is no unified definition
of management innovation in academic and
business circles. The research on enterprise
management innovation in China is more
originated from Austrian economist Joseph
Schumpeter's explanation of "innovation",
and it is generally believed that enterprise
innovation should at least include management
innovation and technological innovation. The
two innovations cooperate with each other and
jointly drive enterprises forward.

The field of management includes various
studies of enterprises management innovation
was carried out by Chinese scholars: Xu Shuying,
Chen Mingzhe, Peng Weigang, Zeng Shigiang,
Shi Ziyi, Bai Chongxian, Chen Ronggiu, Wu
Shinong, Zhao Shuming, Zhou Sanduo.

Unresolved parts of the common problem.
Enterprise management is a relatively abstract
concept. Although most enterprises regard
enterprise management as an important link, in
fact, many enterprises may not fully understand
the true meaning of enterprise management and
do not know how to correctly carry out enterprise
management.

The purpose of the article. Analyze the
restricting factors of enterprise management

innovation, find out their own management
problems in time, and take reasonable measures
to solve the problems. To achieve the goal
of enterprise management innovation, so as
to promote the sustainable development of
enterprises, improve the economic benefits and
market competitiveness.

Presenting main material. Enterprise
management can be simply understood as a
dynamic process of allocating various resources
and solving various problems in an enterprise,
and enterprise management innovation is
an inevitable requirement for the continuous
development of enterprise management.
Enterprise management innovation usually
includes the innovation of management concept
and management form, and the innovation of
management concept is also the premise and
foundation of management form innovation. For
enterprises, management innovation is not only
an inevitable requirement for the comprehensive
development of enterprises, but also an objective
requirement for the continuous improvement of
enterprise management efficiency. In the sense
of managementinnovation, with the improvement
of enterprise management innovation, many
specific management problems can be better
solved, and the efficiency and quality of
enterprise comprehensive management can be
improved simultaneously. With the improvement
of the internal management of enterprises, the
comprehensive competitiveness of enterprises
can be improved accordingly.

Restrictive factors of contemporary
enterprise management innovation.

1. Lagging management concept. Contem-
porary enterprise management innovation is
being influenced by outdated management
concepts, and it is difficult for enterprises to
succeedintheirmanagementinnovation attempts
because of the outdated management concepts.
Management concept is usually the "collection”
of management awareness and management
preference of enterprise management. Under
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the influence of concept awareness, the
development of management activities will
be affected accordingly. In many small and
medium-sized enterprises, family management
is extremely strong, which also makes its
management concept obviously contrary to
the scientific enterprise management theory.
Under the influence of outdated management
concepts, it is difficult for enterprises to
determine the specific enterprise management
innovation system, and the corresponding
enterprise management innovation measures
cannot appear. Once the outdated concept of
enterprise management cannot be adjusted and
changed in time, the environment of enterprise
internal management innovation will gradually
deteriorate, let alone enterprise management
innovation.

2. Backward management methods. The
management methods chosen and applied
by enterprises will have a direct impact on
the management situation of enterprises.
At present, many enterprises have outdated
management methods, which is also one of the
restrictive factors of enterprise management
innovation. Most enterprises are highly
dependent on "human resources" in all kinds
of management work. Under the influence of
backward and single management methods,
the actual management efficiency and quality of
enterprises are constantly decreasing, and the
long-term existence of a series of management
methods in the comprehensive management
system of enterprises also leads to the
inability of enterprises to make corresponding
management innovation attempts. The most
important embodiment of enterprise innovation
is the innovation of management methods. When
single and backward management methods
occupy a large proportion in the comprehensive
management system of enterprises, the
difficulty of enterprise management innovation
will gradually increase, and the difficulty of
some enterprise management innovations is
also directly related to the existence of many
backward management methods.

3. Weak management innovation support.
Enterprise management innovation is by no
means a simple adjustment of management
methods. In large-scale or low-efficiency
enterprises, management innovation involves
more work, and the achievement of manage-
ment innovation goals needs more support.
At present, the management innovation of many
enterprises lacks financial support and internal
support, which also restricts the overall process

of enterprise management innovation to some
extent. Some enterprise leaders themselves
lack the planning of management innovation,
and all kinds of measures to improve the degree
of management innovation can not get financial
support or internal support, which leads to the
failure of managementinnovation. More seriously,
many enterprises do not realize the necessity
of supporting the expansion of management
innovation, which also makes it difficult to carry
out related activities of management innovation
in corresponding enterprises.

4. Management innovation talent shortage.
Enterprise management innovation is highly
dependentonprofessionals, butmanyenterprises
lack  sufficient ~management innovation
professionals. Although enterprise management
and enterprise management innovation are
closely related, the requirements for talents in
enterprise management innovation are different
from those in enterprise management, and the
existing management talents in many enterprises
can not provide guidance and help for the
management innovation activities. In the case
of shortage of management innovation talents in
enterprises, enterprise management innovation
usually faces the embarrassing situation that "a
clever woman can't cook without rice". Under
the shortage of management innovation talents,
many specific enterprise managementinnovation
activities can’'t be carried out smoothly, and the
efficiency of enterprise management innovation
can’t be significantly improved. Many enterprises
will naturally lose their enthusiasm for trying
management innovation, which will easily lead to
the failure of enterprise management innovation,
and then affect the overall process of enterprise
management innovation.

Suggestions on management innovation
in enterprises.

1. Change the concept of enterprise
management. In order to better carry out
management innovation, enterprises must first
change their management concepts, and make
specific enterprise management innovation
attempts under the condition of updating their
management concepts in time. Specifically,
the enterprise management needs to have a
better grasp of the enterprise management
situation in view of the industry environment
and market environment in which the enterprise
is located. Under the better establishment of
the enterprise’'s own management innovation
degree and direction, the corresponding
management innovation system and goal are
formulated. After the management innovation
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system is well established and fully implemented
in the enterprise, the management at all levels of
the enterprise can form a better understanding
of management innovation matters. After
making the basic management innovation
goal, the direction of enterprise management
innovation can be made clear. By analyzing
the achievement of management innovation
goal, enterprises can more clearly understand
the shortcomings in management innovation,
so as to make more targeted management
innovation attempts. More importantly, the
internal environment of enterprise management
innovation can be continuously optimized under
the obvious change of management concept of
enterprise leadership and the gradual influence
of innovative management concept.

2. Improve the informationalization level of
enterprise  management methods. Enterprise
management methods have obvious influence
on the development of enterprise management
activities, and enterprises need to adjust their
management methods to better carry out
management innovation. In the information age,
e-commerce office technology is very mature, and
many excellent enterprises are also keen to rely
on e-commerce office software and information
technology for specific enterprise management.
General enterprises must pay attention to the
innovation of management methods in enterprise
management innovation, and integrate the
innovation of enterprise management methods
with the innovation of enterprise management
concepts. For example, in performance appraisal
management, enterprises can introduce and
apply ERP management system, and in financial
management, enterprises can use all kinds of
information management software and sort out
and analyze all kinds of financial management
data under the influence of big data. This practice
can not only improve the innovation degree of
enterprise management, but also reduce the
use and consumption of enterprise management
resources while improving the efficiency of
enterprise management.

3. Expand enterprises' support for mana-
gement innovation. Enterprise management
innovation often involves multiple levels of
enterprise management, and the development
of corresponding management innovation acti-
vities also needs the full support of enterprises.
To better carry out enterprise management
innovation, it is necessary to expand the support
of enterprises for management innovation
activities, and provide help for the development
of enterprise management innovation-related

activities under the all-round support of
enterprise  management innovation activities.
It is suggested that the core management of the
enterprise should coordinate the relationship
between various functional departments and
management departments to ensure that
the corresponding management innovation
measures can be carried out smoothly.
Especially in the implementation of some
management innovation measures that will touch
"vested interests", it is particularly important to
coordinate the relationship between various
departments within the enterprise. In addition,
enterprise management innovation is bound
to be related to the performance of the duties
of ordinary employees in the enterprise. When
enterprises carry out management innovation,
they can collect some management innovation
opinions from grassroots employees, so that
the development of management innovation
activities can be supported from top to bottom in
the enterprise.

4. Cultivate and introduce professional
management innovation talents. Under the
far-reaching influence of talent strategy, enter-
prise management innovation needs the help
of professional talents, and it is also a good
choice to cultivate and introduce professional
management innovation talents to assist enter-
prise management innovation. It is suggested
that enterprises should cultivate management
innovation talents according to their actual
needs of management innovation. When the
demand for management innovation talents is
urgent, enterprises can consider introducing
professional management innovation talents
from the talent market. After the enterprise has
created a professional management innovation
talent team, it should make full use of the
strength of the management innovation talent
team to solve the corresponding management
innovation problems one by one. Enterprises with
management innovation needs can also consider
setting up a special enterprise management
innovation team to focus on various types of
management innovation work by transferring
professional management innovation talents
to form a professional innovation management
team. The comprehensiveness of enterprise
management innovation can also be well
guaranteed when the enterprise management
innovation can be handled by a special person.

Conclusions. To sum up, enterprise
management innovation should not only be paid
due attention by enterprise managers, but also
be carried out and implemented in a series of
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enterprise management innovation activities and
management measures. The actual situation of
management innovation in different enterprises
is obviously different, and the basic principle of
proceeding from reality is also needed to carry out
management innovation. It is worth noting that
the goal of enterprise management innovation

cannot be achieved quickly in a short time, and
it is relatively difficult for enterprises with low
management level to innovate in management. In
view of this, enterprise management innovation
needs to become a normal work, and pay
attention to the creation of a good environment
for enterprise management innovation.
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