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FORMATION METHODS FOR CONFLICT RESOLUTION IN THE
COLLECTIVE, ITS ADVANTAGES AND DISADVANTAGES.

Conflicts are inevitable in any organization, and their resolution
requires an optimal approach that addresses the underlying issues while
preserving relationships between the parties involved. There are various
methods for conflict resolution, including mediation, negotiation, arbitration,
and litigation. Each of these methods has its advantages and disadvantages,
and choosing the most appropriate one depends on the nature and severity of
the conflict [1, p. 19-61].

Mediation is a voluntary and informal process in which a neutral third
party assists the conflicting parties in reaching a mutually acceptable solution.
It allows the parties to communicate their needs and interests in a safe and
confidential environment, and the mediator facilitates the negotiation process
without imposing a decision. Mediation is particularly effective in resolving
interpersonal conflicts, but it may not be suitable for complex or legal disputes.

Negotiation is a collaborative process in which the parties involved
work together to find a mutually acceptable solution. Unlike mediation,
negotiation does not require a neutral third party, and the parties themselves
are responsible for reaching an agreement. Negotiation allows the parties to
maintain control over the outcome and to consider various options before
making a decision. However, it may be challenging to find common ground,
especially if the parties have conflicting interests or values [2, p. 112-123].

Avrbitration is a more formal process in which a neutral third-party act
as a judge and renders a binding decision. It is often used in legal disputes, and
the parties must agree to abide by the arbitrator's decision. Arbitration is faster
and less costly than litigation, but it may not provide an optimal solution that
considers the parties' needs and interests [3, p. 21-24].

Litigation is a legal process in which the parties involved present their
cases to a judge or jury, who then render a binding decision. It is the most
formal and costly method of conflict resolution, and it may strain relationships
between the parties. Litigation is appropriate for disputes involving legal or
contractual issues, but it may not provide an optimal solution that preserves the
parties' interests [4, p. 24-25].

In conclusion, conflict resolution in organizations requires an optimal
approach that considers the nature and severity of the conflict and the parties'
needs and interests. Mediation and negotiation are effective in resolving
interpersonal conflicts, while arbitration and litigation are more suitable for
legal disputes. Organizations can benefit from implementing conflict



resolution policies and training programs to prevent conflicts and promote a
positive work environment.
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