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CyvacHi iHdbopmaUinHi cuctemu i TexHonorii B 6yxrantepcbkomy 001iKy NOCTYNOBO 3MiHIOHTb
3BMYHY CTPYKTYPY ynpaBhiHHA Ha nignpuemcTsi. PoboTa kBanicikoBaHoro 6yxrantepa crtae GinbLu
CrNpsAIMOBAHOK Ha BOOCKOHANEeHHs1 opraHidauii obniky. [lMpoTe npu opraHisauii o6niky Ha
NiANPUEMCTBI 4acTO BUHWKAE MUTAHHA NPO AOUINbHICTb BMPOBaKEHHS iHOPMALINHUX CUCTEM.
AoXe He BCi nNpauiBHAKA MalTb HanexHe YABMIEHHS WOAO0 MOXINMBOCTEN edEeKTUBHOIO
BUKOPUCTaHHSA iHhopMaLinHUX pecypciB, CUCTEM i TEXHOMOTIN.

OcobnunBuMin BHECOK Yy PO3B’SI3aHHSA TEOPETUYHUX | METOAONOrNYHMX NMUTaHb (POPMYBaHHS Ta
pPO3BUTKY iHOPMALIMHMX CUCTEM | TexHomorin B obniky 3pobunu Taki ByeHi: ®.®. BytnHeup,
P.M. 3axapyeHko, C.B. IBaxHeHkoB, M.B. Kapamywka, T.I'. Kiptowatosa, M.M. Kouynatpui,
B.€. Xogakos, KO.B. Yy6 Ta iHWi. HaykoBi TeopeTnyHi Ta NnpakTU4Hi po3pobkn aaHoi npobnemu €
AOCUTb aKTyanbHUMMU.

MeToto gocnigKeHHS € TeEOpEeTUYHE O0I'PYHTYBaAHHSA BUKOPUCTAHHSA iHbOpMaLUiNHUX pecypciB,
CUCTEM i TeXHONOriN B 0B6nNiKy NigNPUEMCTB, a TaKOX y3aranbHEeHHs 0coGnMBOCTEN Ta nepesar ix
BMKOPWUCTAHHS.

Y npoueci ynpaBniHCbKOI OisiNbHOCTI iHpopmaLis cTana Ginbl BaXXNMUBUM PECYPCOM, HiX
MaTtepianbHi, eHepreTuyHi, TpyaoBi Ta diiHaHCOBI pecypcu. BoHa BUMKOPUCTOBYETbCS OMs1 aHanisy
Ta MPUUHATTS YNpaBniHCbKUX piweHb. IHdopmauiiHi cuctemn nepegbayatoTb BUKOPUCTAHHSA
iHbopMaUinHMX TexHonorin. byab-sika iHopMauiniHa cucTtema XapakTepusyeTbCs HasiBHICTHO
TEXHONOrii NepeTBOPEHHSA BUXIOHMX OaHUX Yy pesynbTaTHy iHdopmauito. Tomy iHdopMauinHa
TEXHONOrisi He MOXe iICHyBaTM OKPEMO Bif TEXHIYHOIO i MporpamMHoOro cepegoBuLla.

MeToto dyHKUIOHYBaHHS IHpOpMALIMHOT CMCTEMM Ta TEXHONOrIA B 06MiKy Ha NigNPUEMCTBI €
3abe3neyeHHs 3auikaBneHux ocib ¢iHaHCOBOW iHopmaUied ANA MNPUAHATTS O0OrpyHTOBAHMUX
pileHb Npy BUGOpPi anbTepHaATUBHUX BapiaHTIB BUKOPUCTAHHSA OOMEXeHMX pecypciB.

Mpn BBEAEHI aBTOMATM30BaHOI cucTeMm obriky Ha MignNpuMemcTBsi, nepLll 3a Bce, HeOOXIgHO
OUIHUTN PU3MK BiOCTaBaHHSA Bid KOHKYPEHTIB y pe3ynbTaTi HEMUHYYOro CTapiHHS KOMM'KOTEPHOI
nporpamu, TOMY LLO MpPOrpamMHi NpoAyKTW, €K i iHWiI BuAWM MaTepianbHUX akTMBIB, MatoTb
Hag3BUYAMHO BMCOKY LWBWMAKICTb 3aMiHM HOBMMW Bugamm abo Bepciamu. [Jani cnig ouiHWMTK
MacwTabn komn’totepusaudii. Came nicns ToOro, sik CnnaHoBaHO MPOLEC opraHizauii obniky Ta
BM3Ha4veHi MacwTtabu i 3aBaaHHA Komn’toTepm3aadii Gyxrantepcbkoro obniky, cnig npuginutn yesary
BesnocepeaHbO NUTaHHI BUOOPY NPOrpamMHOro NPOAyKTY.

MoxHa BM3HA4MTKM HaCTYMHI nepesarun, AKi BUHWKaKOTb NPW 3acTOCyBaHHI Ha NiaNPUEMCTBI
iHopMaUiMHNUX CUCTEM | TEeXHOSOri: MPOrpamMHU NPOAYKT aBToMaTtm3auii obniky MOXNuBO
LWBMAOKO BBECTU B eKcniyaTtauito, a npu 3MiHi MacwtabiB AiganbHOCTI NignpMemMcTBa, nigxoais o
ynpaBniHHA YK opraHisadii obnikoBnx pobiT — nepeHanawTysaT 3 MiHiManbHUMK 3aTpaTamu Yyacy
Ta iHaHCOBMX pecypciB; 0BNIKOBI AaHi peecTpytoTbCa Ta 36epiraloTbCa B €4MHIN iHpOpMaUinHin
0asi; WupoKi MOXMIMBOCTI ANA nnaHyBaHHS OifbHOCTI; MOXMAMBICTb MNOCTIMHOIO BeOEHHS
OnepaTUBHOIO  KOHTPOSK, E€ProHOMIMHUIM iHTepdhenc aBTOMaTM30BaHUX nporpamMm  obriky
3a6e3neyvyoTb AOCTYMNHICTb 3aCBOEHHS iHpOpMaLlii Ta BUCOKY LUBMAKICTb po60TH AN daxiBu,iB.

Cnig odikyBaTu i npobnemu, fKki MOXYTb BMHUKHYTM Ha MiANPUEMCTBI MpU BNPOBaXEHHI
aBTOMAaTM30BaHOI CMCTEMU 0OMiKy: HaBYaHHS nepcoHany, nigrotoska Oyxrantepcbkoro obniky Ao
aBTOMaTu3auii, BBeAEHHA OOMIKOBUX [aHUX, BUTPATU Ha TEXHIYHY NIOTPUMKY, BUTpPaATU Ha
nepioanyHi OHOBMNEHHS NPOrpaMHOro NpoaykTy. [Anga 6aratbox NigNPUEMCTB BUSABNAETLCS ICTOTHOKO
MOXITMBICTb MOETanHOro BNPOBamXeHHs iHPOpMaLiNHOI CMCTEMU 3 MOXIUBICTIO MepLIOYEepProBoi
aBTOMaTm3auii Hanbinbw npobnemMHux AINsHOK. BaXrMBOK XapakTepUCTUKOK € OLuiHKa came
€KOHOMIYHOro edyekTy Bif BMNPOBA[)KEHHs aBTOMaTtM3oBaHOI cuctemu. Pesynbtat pospaxyHky
edeKTUBHOCTI iHhOpMaLiMHUX CUCTEM MOXHa NOAaT CyMapHO edEeKTUBHICTIO, SKa CKnagaeTbcs
3 NpAMOI Ta NO6iYHOT €PEKTUBHOCTI, BUPAXKAETLCH B OAHAKOBMX OAUMHULIAX i CTOCYETBLCS OL4HOIo M
TOro CamMoro 4acy.

Takum ymHoM, BUGIp cTpaTerii aBTomMmaTmaauii i pO3BUTKY CUCTEMU € BiANOBIAANbHUM KPOKOM.
Came BnpoBamkeHHs iHpopMaLiiHMX cucTeMm B 0bniky NigNnpueEMCTB MOXe y pesynbTaTi He nuwe
NPU3BECTU OO0 3HWKEHHS BUTPAT Ha 34IMCHEHHS iHdopMauiiHOro obmiHy AaHUMK, MiOBULLIEHHS
onepaTMBHOCTI iHOpMaUiMHOT cucTeMu Ta 3anobiraHHs BTpaTtaMm Big MOMWIOK Yy 3BITHOCTI, a W
cTaTu Hacnigkom, Lo CNpsIMOBaHUIN Ha BOOCKOHANEHHS opraHisadii obsiky.



