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CuTbChKOTOCIIOIAPCHKE MIJIMPUEMCTBO € BIAKPUTOIO CHUCTEMOIO, SIKE 3/I1MCHIOE
CBOIO JKUTTEAISUTBHICTD 3aBJISIKA HAasABHOCTI MEBHUX KOMIIOHEHTIB, 1110 JOIOMAararoTh
BUYACHO pearyBaTH Ha 3MiHU B CEPEAOBUII Horo icHyBaHHs. ChOTOJTHI JUIs 31HCHEHHS
YCHIITHOTO €KOHOMIYHOTO YITPaBJIiHHS HE0OX1THO 3aCTOCOBYBAaTH HOBITHI TEXHOJIOT1],
110 TIOB’s3aH1 HE JIUIIE 3 MPOLIECOM YIPaBIiHHSA BUPOOHHUIITBOM, a i 3 yIpPaBIIiHHAM
TISTBHICTIO  MANpUEMCTBA B nutomy. Ile 3abe3medye ycmix — IisTTBHOCTI
CLIbCHKOTOCTIOAAPCHKOTO  MIANPUEMCTBA B PHUHKOBUX yMoBax. HeoOximHICTh
JAOCTI/DKEHHSI, PO3BUTKY Ta  BJIOCKOHAJIEHHS CHCTEMU  YNpaBIiHHSI  Ha
CLIBCHKOTOCTIOAAPCHKOMY  MIATNPUEMCTBI  CIIPHUsIE€ IIBUJIKOMY Ta €(QEKTUBHOMY
BIIPOBA/PKCHHIO HOBHX MEXaHI3MIB YMPABIIHHS, $KI BIANOBIIAIOTh Cy4YaCHUM
norpedam.

MeTorw JOCHIIKEHHSI € BU3HAUYEHHS OCOOJIMBOCTEM CHCTEMH E€KOHOMIYHOTO
YIPaBIIIHHS CUTBCHKOTOCIOIaPCHKOTO MMIPUEMCTBA B PUHKOBUX YMOBAX Ta ILISAXIB 11
BJIOCKOHAJICHHS.

Mo po3ymiemMo Tij] MOHATTSAM €KOHOMIYHOTO YIpaBJiHHA HianpueMmctBom? Ha
nymky, JI. A. JIssueHka ynpaBiaiHHS MANPUEMCTBOM — 116 €EKOHOMIYHA KaTeropis, ska
MpEACTaBIISIE 0COONIHUBY (POPMY €KOHOMIYHHUX BIAHOCHH, 110 BIUIMBAIOTh HA MPOLECH,
00’€KT UM cuctemMy, abu 30epertu ii CTIHKICTh, a0O MEepeBECTH B IHIIUMA CTaH
BiJIMTOBIIHO JI0 MIOCTABJICHMX IiJIcH [2, €.85]. EKoHOMIYHE yIIpaBTiHHS HiAMPUEMCTBOM
B HAallIOMY pO3YMIHHI — II€ €(DEKTUBHA EKOHOMIYHA CHCTEMA, 110 3/1aTHA a/IallTyBaTUCS
70 3MiH HaBKOJMIIHBOTO CEPEOBHINA 3 YpaxXyBaHHSIM 3aJ0BOJICHHS TOTPeO
CHO’KHMBAyYa CUIILCHKOTOCTIOAAPCHKOT MPOAYKIIii. 3A1CHEHHS MOCTIHHOIO MOHITOPUHTY
(akTOpiB PHUHKOBOTO CEPEIOBUINA € OCHOBOIO [UIsl MPUHHATTS CBOEYACHUX
VOPABIIHCHKUX PIlIEHh CTOCOBHO TOTO a00 1HIIOrO BIUIUBY BHYTPIIIHHOTO a0o0
30BHIITHBOTO CEPEIOBUINA Ha CLIILCHKOTOCIIOAAPCHKE M AMPUEMCTBO.

BpaxyBaTtu yci (hakTopu BIUIMBY Ha YINPaBIIHHS B CUIBCHKOTOCIIOAAPCHKOMY
MIIMPUEMCTBI HEMOKIIMBO, TOMY III0 BOHHM BapilOIOTHCS B 3aJIe’KHOCTI Bl JMHAMIKH
cepenoBuiia. OCHOBHY yBary TOTPIOHO MPHUAUIATH BHUPIMIATHHUM acleKTam, M0
BIUTMBAIOTh HA €KOHOMIYHE YIPAaBIIHHS MIANPUEMCTBOM: CIIOXKHBayl, KOHKYPEHTH,
VPSIIOB1 YCTAaHOBM, MOCTa4YaJIbHUKHM, (DIHAHCOBI OpraHizamli, IKepena TPYyIoBUX
pecypciB, CTaH €KOHOMIKH, HAyKOBO-TEXHIYHUM TPOrpec, COLIOKYJIbTYpHI Ta
MOJITHUYHI 3MIHM, BIUIMB TPYNOBUX IHTEPECIB, KJIIMAaTU4YHI yMOBH, aHaJI3
YIPaBITIHCHKOTO, BAPOOHHMYOTO €KOHOMIYHOTO TIOTEHIIATy TianpreMcTBa Toro [1].

[TomiTnyHa cwuTyarlisi, ska ckiagacss B YKpaiHi Ha ChOTO/AHI BIUTMBAE Ha
GyHKI[IOHYBaHHS ~ OyAb-SIKOTO  CITBCHKOTOCIOJAPCHKOTO  MiANPHEMCTBA 1,
3Me01IBIIOr0, 1€ BIUIMB € HETaTUBHUM. TakWii CTaH TOTIPIIYE AaKTHUBHICTH
CIIOKMBAYiB, € 3arpo3a 30010 TMOCTa4aHHS pecypciB, abo BTpaTH JEIKUX
MOCTAYaJIbHUKIB MPH 31HCHEHHI €KOHOMIYHOTO YIIPAaBIIHHS CUICHKOTOCTIOIaPCHKOTO
I ITPUEMCTRA.

[nsaxamu YIOCKOHAJIEHHS €KOHOMIYHOTO yTpaBIiHHS
CUTbCHKOTOCTIOZIAPCHKOTO  MIANPUEMCTBA €  BIOPSAKYBAaHHA  OpraHi3amiiHoi



CTPYKTYpH, MOJIMIIEHHS CHUCTEMH IUIaHYBaHHS MAISUTBHOCTI, CHUCTEMHMH MIiAXiJ B
yIpaBIIiHHI MEPCOHATIOM, YIPABIIIHHS BUPOOHUYMMH PECYpPCAMU, BUTPATAMHU.

BukopuctanHs 3axo[iB IMOJO BIOCKOHAJICHHS EKOHOMIYHOTO YIIPABIIHHS
HiIPUEMCTBOM  JO3BOJISITH 3HAYHO CKOPOTUTH amapar YNpaBIiHHS 3aBISKU
MOJIMIICHHIO HOTr0 OpraHi3amiiiHol CTPYKTYpH, BHU3HAYUTH BiANOBIIAIBHICTD
IpaIiBHUKIB, YITKO BHU3HAYUTH BUPOOHUYY CTPYKTYpy MiAnpHeMcTBa. IcHye psin
NEPEIIKOJl, M0 3aBaKalOTh BIPOBAKEHHIO HUISXIB BJOCKOHAJICHHS €KOHOMIYHOIO
YOpaBITIHHS HlI[HpI/I€MCTBOM TaKUX SK: CKJIAJHICTh OJIep>KaTh BI/ICOKOKBaJ'Il(l)lKOBaHy
JOTIOMOTY 1 KOHCYJbTallli, Ta BHCOKa BapTICTB TAaKUX TIOCTIT; HEJOCTaTHICTD
(b1HAHCOBUX MOXJIMBOCTEN Al (OpMYBaHHS SIKICHOTO YIPABIIHCHKOTO MOTEHIIIANY;
HU3BKHI pIBEHb PO3BUTKY (PIHAHCOBOTO PHHKY; HETOTOBHICTh IEPCOHANy Ta
KEpIBHUIITBA 70 3MiH; BHUCOKHI pIBEHb OIOPOKPATUYHHX MPOLEAYpP; CKIAIHICTh
oTpuMaHHs iH(OpMAIlii PO HOBOBBENEHHs y cepi yHpaBIiHHS IMiIIPUEMCTBOM [4,
C. 15].

TakuMm umHOM, Oyab-fIKe CUIBCHKOTOCIOJAPCHhKE MIAMPUEMCTBO IepedyBae i
dbyHKIIOHYE y cepenoBuli. B mporeci (QyHKIIOHYBaHHS EKOHOMIYHA CHCTEMa
yIpaBIiHHSA  MIJNPUEMCTBOM TOBUHHA IPOTUCTOSITH CBOEMY  OTOUYYHOUOMY
CEpelOBUILlY Ta 3HAXOAUTUCS 3 HHUM Yy piBHOBa3l. CKiajoBl BHYTPILIHHOTO
CepelloBUIlla MOBHHHI (DYHKIIIOHYBAaTH BPaxOBYIOUM HECTAOUIbHICTH 30BHIIIHBOTO
cepenouiia. OCHOBHI HUIAXM  BJOCKOHAJEHHS €KOHOMIYHOIO  YIPAaBIIIHHSA
MiAIPUEMCTBOM: 3aCTOCOBYBATH Cy4yacHI 3acoOM 1 METOAM KEpyBaHHS B Mexax
oOpaHOi KOHIIEMIi YHpaBIiHHSA, 30CEPEAUTHCHh HA IUIAX PO3BUTKY 1 TMOPSIKY
YIOCKOHAJICHHS KOMIUIEKCHOI CHCTEeMH VYIOPAaBIIHHS MIANPUEMCTBOM 1 HOTO
CKJIQJJOBUMU 4YaCTUHAMU I 3a0€3MEeUEHHS NPUUHATTS €()EKTUBHHUX pIIIECHb;
YAOCKOHAJIIOBAaTU  OpraHi3aliiiHy  CTPYKTypy  HIJOPHEMCTBA;  MOKpPAILECHHS
1H(hOpMaIIHOT CUCTEMU YHPABIIHHS MIANPUEMCTBOM, ISl MOKIJIMBOCTI HIBUIKOIO
TOBEJICHHS PIIICHb 0 BUKOHAHHS; BHKOPHCTOBYBAaTH CBITOBHHM JOCBIZ, a TaKOX
IIyKaTH IUISXJ CHIBIpalll BCEpeIuHl KpaiHM 3 1HO3EMHHMMH TMapTHEpPAMH s
3a0e3nedyeHHs] HEOOXITHOTO PIBHSA SIKOCTI PO3BUTKY CHUCTEMH YIpaBIIHHS Ha
I IMTPUEMCTBI.
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