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CyMCBKOT0 HaI[lOHAJILHOTO arpapHOTO YHIBEPCUTETY

OCOBJIMBOCTI BUBHAYEHHSA KOHKYPEHTHUX IIEPEBAT'
NPOAYKII CLZIbCbKOIOCIOJAPCHKOI'O NIJIIIPUEMCTBA
FEATURES OF DETERMINATION OF COMPETITIVE ADVANTAGES
OF PRODUCTS OF AGRICULTURAL ENTERPRISES

YV cmammi asmopamu pozenanymo numaHHs GU3HAYEHHS Ma OO0CTHIONCEHHS
KOHKYDEHMHUX nepesaz NpooyKYyii CilbCbKO2OCN0OapCcbKko20 NIONPUEMCEA.
Busnaueno,  oyiHka — KOHKYDEHMOCHPOMOIICHOCHMI  CLIbCbKO2OCHOO0APCHKO20
nionpuemMcmea ma to2o npooyKyii Modce bymu npogeoena Ha OCHOBI AHALI3Y U020
KOHKYPEHMHO20 NOMEHYIANY, SAKUU OOYIIbHO pOo32sa0amu 3 No3Uyii pecypcis
3abe3neuentss KoHKypeHmocnpomodxcnocmi. 3a  Odonomoecoro  SWOT-ananizy
asmopamu 00C1i0HCeHO 20108HI KOHKYPEHMHI nepesazu CilbCbKO20CNo0apCcbKo2o
NIONPUEMCMEBA, AKe BUCMYNUTLO 00 ekmom docioxcenHs. Ha ocnosi nposedenoco
SWOT-aunanizy aemopu pospobunu ma nponoHywoms 00 B6HPOBAONCEHHS HOBI
MApKemuH208i 3axo0u, Oisi AKUX HA NPaKmuyi NoKpawums Ccmaw OaHO20
CIIbCLKO20CN00APCbKO20 NIONPUEMCMEBA, 8Ue0e 11020 HA HOBULL MAPKEeMUH208UlL
pieenb. YV cmammi npogedeHo aMANi3 NOKA3HUKIE YIHOBOI KOHKYPeHYIl
CIIbCbKO20CN00APCHK020 nionpuemcmea. Taxkodc agmopu, Ha 0CHOGI NPOBeOeH020

aHanizy, 3anponoHy8aIU CMpameiyni HanpSIMKU PO36UMK) NIONPUEMCMEA.



Knwuosi cuoea: KOHKYDEHYIA, KOHKYPEHMOCNPOMONCHICMb,
CLIbCHKO20CN00ApChKe NIONPUEMCMBO, CLIbCLKO2OCNOOAPCbKA NPOOYKYIs, 03UuMa
nweruyA.

B cmampve asmopamu  paccmompeHvl 60NnpocCybl onpeaeﬂeﬂuﬂ U UCcreoo8amnus
KOHKYPEHMHBIX NPEUMYUeCcms npoo0yKyuu CealbCKOX03AUCMBEHHO20 NPeonpusimusl.
Onpe()efzeﬁo, OYEHKAa KOHKypeHmOCI’ZOCO6HOCWlu CeNbCKOXO3AUCMBEHHO20
npednpuﬂmuﬂ u eco npodym;uu Modcem Ovimo npoeedeﬂa HA OCHOoe€e aHaiuza e2co
KOHKYpPEHMHO2O nomeryuaia, KOmopblﬁ ueﬂecoa6pa3H0 pacemampueanio  C
no3uyuUU pecypcHo2o obecnedenusi KoHkypeumocnocoonocmu. C nomowwro SWOT-
anaaiusa asmopamu UCCIe008anbl  2lA6HbIE KOHKYPEHmMHble npeumyujecnied
CeNbCKOXO03AUCMBEHHO20 npednpuﬂmuﬂ, Komopoe 8blCmynujuo 00beKmom
uccneoosanus.  basupysce  na  nposedennom  SWOT-aunanuze,  asmopul
pa3pa60maﬂu u npedﬂazaiom Ol  UCNOJb308AHUSL HOBbIE MaApPKemuHec0o6ble
pewienus, Oelicmeue KOMOPbIX HA HNPaAKmMukKe Yayduwum 01a20CoOCmosHUe
anaaiusIupyemoco CeNbCKOXO3AUCMBEHH020 npednpuﬂmuﬂ U evigeoem e20 Ha HOBbll
MapKemuH208blll yposeHb. B cmamve nposeden amanuz noxazamesei yeHOBOU
KOHKYpEeHUUU CeNbCKOXO3AUCEEHHO20 npednpuﬂmuﬂ. Taxorce asmopbsl, HAd OCHOB€E
}’lp06€()eHH020 araiu3d, npe()ﬂmfcwzu cmpamecudecKkue Hanpaeierusd paseuniusl
npeonpusimusi.

Knroueewvie cnoea: KOHKYDeHYUs, KOHKYPEHMOCHOCOOHOCMb,
CeNbCKOXO03AUCMBEHHOE npec)npwzmue, CeNbCKOXO3AUCMBEHH A npoaykuuﬂ,
o3umasd nieHuya.

At the present stage of development of the agricultural complex of Ukraine one of
the promising areas is to produce competitive products of the agricultural
enterprises. The purpose of the article is to study the peculiarities of determining
the competitive advantages of agricultural enterprises and search of strategic
solutions for their improvement. In the article the authors consider the issues of
determining and researching the competitive advantages of agricultural
enterprises. The concept of competitiveness is interpreted and analyzed depending

on the economic object being considered. It is determined that the assessment of



the competitiveness of an agricultural enterprise and its products can be carried
out on the basis of an analysis of its competitive potential, which should be
considered from the standpoint of resources for ensuring competitiveness. The
authors investigated the main competitive advantages of an agricultural enterprise
by using SWOT-analysis. By focusing on the relationship of strengths and
weaknesses with market opportunities and marketing threats, it is possible to
develop and implement new marketing measures, which in practice will improve
the state of this agricultural enterprise and bring it to a new level. It is necessary
to introduce new production technologies, to formulate goals and strategies, to
enter new markets and introduce new types of products. The article analyzes the
indicators of price competition of agricultural enterprises. The assessment of the
competitiveness of products consists in researching the needs of customers, market
requirements, the level of prices for goods and its cost. Therefore, the authors
considered the main indicators that influence the competitiveness of the main type
of crop production. Increasing the competitiveness of agricultural products can be
ensured through the economic and ecological balance of the development of
productive forces and the use of productive resources of agricultural production;
improvement of the reform of property relations and forms of management;
optimization of the mechanism of state support of the domestic commodity
producer on the domestic and foreign markets; providing effective financial and
credit policy

Key words: competition, competitiveness, agricultural enterprise, agricultural
products, winter wheat.

IlocranoBka mpobjemu. Ha cydacHomy eTami pO3BUTKY arpornpoOMHUCIOBOTO
KOMITJIEKCY YKpaiHM OJHHMM 13 TIEPCIICKTUBHUX HAMpPSMIB € BHPOOHUIITBO
KOHKYPEHTOCHPOMOXKHOI MPOAYKI[li MIANPUEMCTBA Ta OOIPYHTYBAHHS 3aXO/IiB
o0 Horo crabimizaiii, a MiABUIIECHHS €()EKTUBHOCTI € 3arajbHOJICPKABHUM
3aBJAAHHSM. BaxxnmuBoro 3Ha4YeHHS Ha6YBaIOTI> IIUTAaHHA 3POCTaHHIA HOKaBHI/IKiB
PEriOHAIBHOTO  CLIBCHKOTOCHOJAPChKOrO  BUPOOHMIITBA. B perioHasbHOMY

arponpOMHUCIIOBOMY KOMIUIEKCI € 0araTo HEBHUPIMICHHX MPOOJeM, KOTpl CTalu



pe3yJIbTATOM HENOCTaTHHOI MociifoBHOCTI y pedopmysanni AIIK. Ix Bupimenus
Ta peaiizallis KOHKYpPEeHTOCIPOMOKHOI MOJIENI BITUM3HSHOIO arpoOBUPOOHUIITBA €
3armopykor0 (opMyBaHHS PEATBHOTO JOOpOOYTYy HAceNeHHS KpaiHW, aKTHBI3aIlil
M1MPAEMHMITBKOT AISTBHOCTI 1 TJBUINICHHS MPOJAOBOJIbUOT O€3MeKH JAepikaBu Ta ii
PETiOHIB.

AHaji3 ocTa”HHiX Jochaigxenb i myOuaikamiin. I[lpoGiema BHU3HAYEHHA
KOHKYPEHTOCIPOMOKHOCTI ~ TOBapy Ta MPOAYKIIi  CLIBChKOTOCHOJAPCHKUX
OiANPUEMCTB 3aBXKIU Oyla aKkTyaJdbHOIO 1 Tociajga BaromMe MicCe cepen
HAIMpsIMKIB E€KOHOMIYHUX JIOCHiKeHb. Pi3HMM acmektaM Teopii 1 MpaKTHUKH
KOHKYPEHTOCIPOMOKHOCT! SIK €JIEMEHTY CTPATEri4HOro YNPaBIiHHA AiSUIBHICTIO
NIAIPUEMCTB OyIb-sKOi (hopMHU BiacHOCTI mpucBsiueHi podotu 1. Ancodda, JIx.
bnaiira, 1. Ixo66epa, Il. Jlownsa, JIx. EBanca, ®. Kornepa, M. Iloptepa, A.
Crpiknenga, A. TomricoHna Ta iH.

@opmyaoBaHHs HiIell crarTi. METor CTarTi € JOCHIKEHHS O0COOJIMBOCTEN
BU3HAYCHHS  KOHKYPEHTHUX  TepeBar MPOAYKIl  CLIBCHKOTOCIOJAPCHKUX
HIJIPUEMCTB Ta MOMIYK CTPATETIYHUX PIIIEHB JJIA iX HOKPAILIEHHS.

Buxknang  ocHoBHOro  Mmarepianay. [loHATTS  KOHKYpPEHTOCIPOMOKHOCTI
IHTEPIPETYETHCS ¥ aHAI3Y€EThCA B 3aJIEKHOCTI BiJI EKOHOMIYHOTO OO0 €KTY AKUUI
po3riianaeTbcsa. be3yMoBHO, KputTepii, XapakTepUCTHUKH W (aKTOpu IUHAMIKA
KOHKYPEHTOCIIPOMOKHOCTI Ha piBHI TOoBapy, «¢ipMu, Kopropaiii, Tramysi,
HaIlIOHAJIBHOTO TOCIIOJAPCTBA, YU Hallli MalOTh CBOIO CIICIUQIKY.

Konkypenmis Mk cyO'ektaMu 1 00'€KTaMd pPUHKY € OJHIEO 3
HAaWBAKJIUBIIINX XapaKTEPUCTUK PHUHKOBOI EKOHOMIKM. Bona sk 3acamHuua
XapaKTEePUCTHKA pPUHKA, YHMHWTH 3HAYHWHA BIUIMB HAa TOCIOAAPCHKY MisIbHICTD
MIIPUEMCTBA  PETIOHY, TMPUMYIIye€ WOrO0 TParHyTH JO TepeBard Haj
KOHKYPEHTaMHU.

O1iHKa KOHKYPEHTOCIIPOMOKHOCTI CUIBChKOTOCIIOAAPCHKOTO MiAMPUEMCTBA
Moske OyTH MpOBEJeHa Ha OCHOBI aHaJi3y HOr0 KOHKYPEHTHOTO MOTEHLIaNy, KU
JIOLIJIBHO pO3IIIsAIaTH 3 MO3ULI{ pecypciB 3a0e3neYeHHs

KOHKypeHTOCTIpoMOkHOCTI. [3 C. 230]



MeToarYHO MOKa3HUKU OLIHKKM KOHKYPEHTHOI'O MOTEHIIany MiANpHeEMCTBA
MOXYTh OYTH 3TpyIIOBaHi Y BIATIOBITHOCTI 3 HACTYITHUMHU KPUTEPISIMU:
® MaifHOBOT'O CTaHy MiANPUEMCTBA;
® [JIATOCIIPOMOXKHOCTI Ta ()iHAHCOBOT CTIHKOCTI MIANPUEMCTBA;
® 1JIOBOI aKTUBHOCTI;
¢ ¢heKTUBHOCTI BUPOOHUYOT TiSTIBHOCTI MIANPUEMCTBA,

e cheKTUBHOCTI OpraHizariii 30yTy i mpocyBaHHs ToBapy.[5 C. 44]

KonkpeTHi moka3HUKH, 10 BXOASTh B BHINEHA3BaHI KPUTEPIabHI TPYIIH,
JIOCUTH JIOKJIAJTHO OIMHUCYIOTHCA B €KOHOMIYHIN JiTepaTypi. Bubip ke HeoOXiaHUX
JUIS pO3paxyHKY MOKA3HUKIB MOBUHEH 31MCHIOBATUCS BUXOMSUM 3 IIJICH OLIIHKU
KOHKYPEHTOCIPOMOKHOCTI MIITPUEMCTBA.

Po3paxyHok BuIlleHAa3BaHUX MOKA3HUKIB - 1€ aHAMITHYHA 0a3a ISl OIIHKH
KOHKYPEHTOCIPOMOXKHOCTI  mianpueMcTBa. Hanmanmi  HEOOXiIHO  MPOBECTH
MOPIBHSHHSA ~ pPO3pPaXOBaHMX IMOKA3HUKIB 3  AHAJOTIYHUMHU  IMOKa3HUKAMHU
M1IPUEMCTB-KOHKYPEHTIB, CEPEIHbOTATy3€BUMH TMOKa3HUKAMH, TOKa3HUKaAMU
OLIIHIOBAHOT'O MIANPUEMCTBA 3a MHUHYJIl Tnepiogn abo 3 HOPMAaTUBHUMH
MOKa3HUKaMM, M0  XapaKTepu3yloTh  €TaloHHY  (igeayibHY)  MOJIEThb
KOHKYPEHTOCIPOMOKHOCTI MIANPUEMCTBA, NPUNHATY B 3aJ€XKHOCTI BIJ IIJIEH
ominku.[1 ¢. 320, 7 c. 140]

ABTOpamu OyJi0 MPOBEJEHO aHalli3 KOHKYPEHTHHX IepeBar AiSUTbHOCTI Ta
npoaykuii TOB «CK-Arpo» JIunoogosuHcbkoro paitony CyMcbKoi 00JacTi.

TOB «CK-Arpo» € arpapHuM MiANPUEMCTBOM, SIKE€ CHEI[AT3yeThCsl Ha
BUPOIIYBaHHI 3€PHOBHX 1 OJIIMHUX KYJIbTYP, @ TAKOK HACIHHEBOI'O MaTepiaiy.

Crorogai TOB «CK-Arpo» rocmojapioe HE B OJHOMY, a B KIUIbKOX
HAcCeJIeHUX MYyHKTaxX - 70 0a30BOTO BHPOOHWYOTO miapo3ainry B KamiHiHCEKOMY
npuegHanucsa Bigmiaum y Casx ta PycaniBii, oOpoOJISIFOTBCS 3eMJIl TaKOXK Y
[Tanacisii, MockoBcekomy, bepecrieii. Becboro TOB «CK-Arpo» o6po6imsie 14,1
tic. Ta B CyMmchkii Ta YepHIriBcbkiii o0macTsix, 3 HUX | TuC. ra - mA

BUPOIIYBaHHSI HACIHHEBOTO MaTepiany.



TOB «CK-Arpo» Bxomuts g0 Ipymu ATPOTPEU]I, BepTHKaIbHO

IHTErpOBaHOT TPyNU KOMIIaHIM 3aBEpIICHOr0 AarponpoOMHUCIOBOrO IUKITY, IO

3a0e3mnedye KOMIIaHii ps TepeBar, a caMe - TapaHTOBAaHY HASBHICTH TUTONT IS

30epiraHHs TPOJYKIT Ha cepTU(]IKOBaHUX e€JIeBaTOpax TIPYNH, MOXKIUBICTh

peanizyBaTh TPOAYKIIIO Oe3MOCepeHO EKCIOPTepy,

peasizallii HAaCIHHEBOTO MaTepiany.

HAJIArOKEH1 KaHaJA

Jist Toro, mo0 BU3HAYUTH T'OJIOBHI KOHKYPEHTHI niepeBaru AisuibHocTI TOB

«CK-Arpo» pouinsHo npoectd SWOT — anani3 fioro aisiipHOCTI (Tabmmis 1).

Cnin xonctaryBatu, mo SWOT — anani3z Hazmae iHpopmailito, sika MOXe

JIOTIOMOTTH Y BUKOPHUCTAHHI MIANPUEMCTBOM PECYpPCiB Ta KOHKYPEHTHHUX MepeBar

TISUTBHOCTI y BiJIIIOBITHOMY PUHKOBOMY CerMeHTi.[4 C. 143]

Ta0mums 1

SWOT — angainiz TOB «CK — AT'PO»

S (cunvni cmoponu)

W ( crabki cmoponu)

BucoxkoksarigikoBanwuii nepconain (+4)
LlinoBa noctynHicth (+4)

SIKicHI XapaKTepPUCTUKHU MPOayKIii (+5)
HasBHiCTh BIacHUX KaHaliB 30yTy arpapHoi
npoayKiii (+4)

MouBOCTI 301bIIIEHHS BUPOOHUIITBA
arpapHoi npoaykuii (+3)
HasiBHiCTh TOCBiY Ha JTaHOMY CEKTOP1
pHUHKY B Ykpaini (+3)

BincytHicTh MapkeTHHrOBOTO Biminy (-4)
BincyTHICTh 3aX0/1iB CIIPSIMOBAHUX HA BUBUCHHS
notped punky (-4)

HeBucokuii piBeHb peHTa0EIbHOCTI BUPOOHUIITBA
(-5)

HenocraTHst MoTuBalist podoyoro nepconany (-3)
HecTabinbHicTh Ha pUHKaX ¢/T mpoaykii (-4)
3HayHa TEXHOJIOT1YHA BIACTAJIICTh arpapHUX
mianpuemMcts (-5)

Pazom +23

Paszom -25

O (moorcnusocmi)

T (3azposu)

[ToniTuHa MiATPUMKA arpapHUX
nianpuemcts (+4)
Po3poOka npaBoBoi 6a3u 1715 arpapHOTo
cektopy (+4)

CropusTiusi npupoaHi ymosu (+3)
Hogi B eKoMOTiYHO YHCTOT IPOAYKIIIT
(+3)

Buxin Ha HOBI pyuHKH Ta cermeHTH (+4)

Hu3bkuil piBeHb KOHKYPEHTO3AaTHOCTI
BITYM3HSIHOTO arpapHOro CEKTOpY B IIIOMY Ha
CBITOBOMY TIPOJIOBOJILYOMY PHHKY (-5)
HenocratHe inancyBaHHS arpapHOTO CEKTOPY
ekoHoMikH (-4)

Hu3sbkuil piBeHb IPaBOBOi 3aXUIIEHOCT] arpapHUX
HiANPUEMCTB MOPIBHIHO 13 3apyO1KHUMU
kpainamu (-4)

ITomaTkoBHIA THCK Ta 3aKOHOaBYl 0OMekeHHs (-4)

Pazom +20

Pazom -17




Tox, 3BepHYBIIM yBary Ha CITiBBiTHOLICHHS Ta B3a€MO3B'SI30K CIA0KUX Ta
CHJIBHUX CTOpPiH 13 pUHKOBHUMH MOXJIMBOCTSMHU Ta 3arpo3aMH MOXHa po3poOUTH
Ta BIPOBAIUTH HOBI MApPKETHHIOB1 3aX0/IH, [ IKUX Ha MPAKTHULI TOKPAIIUThH CTaH
JAHOTO CUIbCHKOIOCIIOAAPCHKOTO MiPUEMCTBA, BUBEE 11 HA HOBUM piBeHb. Cilif
3alpoBa/KyBaTH HOBI TEXHOJOTIi BUPOOHHIITBA, (hOpMYyBaTH IIJII Ta CTpaTerii,
BUXOJUTH Ha HOBI PUHKH 30yTy Ta 3ampoBaJKyBaTH HOBI BUAM NPOAYKIii. Y

tabauill 2 HaBeneHo MoaudikoBany Marpuiro SWOT — aHamizy 13 MOXIJIMBUMHU

HarnpsiMamu po3BUTKY TOB «CK — AT'POv.

Ta0anig 2

MoaudikoBana marpuiis SWOT — ananizy TOB «CK — AT'PO»

CuiibHi cTOpoHU-MOXKIMBOCTI

CuibHi cTopoHu-3aroposu

HasBHICTB OCBiy Ha JAaHOMY CEKTOP1 pUHKY
B YKpaiHi JOMOMOKE OTPUMATH OLIbITY
MIATPUMKY 3 OOKY JepKaBU
[{iHoBa TOCTYIHICTH Ta SIKICHI
XapaKTePUCTUKU MPOAYKIIii CIPUATUMYTh
BHUXO]1y Ha HOB1 pUHKH Ta CETMEHTHU
MOXIMBOCTI 30UTBIIICHHS BUPOOHHUIITBA
arpapHoOi IPOAYKIIii TOTIOMOXKE B
3aMpoBa/KeH1 BUITYCKY HOBUX BU/IIB
€KOJIOT1YHO YMCTOI MPOIYKIIii Ta 3a0e3MeUnTh
BUX1J] Ha HOBl pUHKH Ta CETMEHTH

MOo>KJIMBOCTI 301JIBIIIEHHS] BAPOOHHUIITBA
arpapHoi IpOAYKIIi MMiIBUIIUTH
KOHKYPEHTOCIIPOMOKHICTh BUPOOHHIITBA
HasiBHiCcTh OCBily Ha JaHOMY CEKTOP1 pPUHKY
B YKpaiHi Ta HassBHICTh BJIACHUX KaHAJIB 30yTy
MOKPHE HETOCTAaTHE (DiIHAHCYBAHHS arpapHOi
chepu 3a paxyHOK BEJIMKUX MPOJAKIB

Pazom +31

Pa3zom +1

Caadki croponn-MoxauBoCTi

Caadki croponn-3arposun

[TonmiTHyHA MIATPUMKA arpapHUX MIAIPUEMCTB
MOKPAIINTh TEXHIYHE OCHALIICHHS arpapHOro
M1IPUEMCTBA
Buxig Ha HOBI pUHKH Ta CETMEHTH MiABUIIUTH
peHTabenbHICTh BUPOOHUIITBA Ta 30UIBLINTH
MOTHBAILi}0 BAPOOHUYOTO MEPCOHATY
Po3pobxa npaBoBoi 0a3u U1t arpapHOTO

Hu3zbkuil piBeHb KOHKYPEHTHO3JaTHOCTI
BITYM3HIHOTO arpapHOTO CEKTOPY B IIIIOMY Ha
CBITOBOMY MPOJIOBOJIBUOMY PUHKY 301IBIIUTH

HECTaOUIBbHICTh HAa PUHKAX C/T MPOIYKIi
HenocraTtHe (hiHaHCYBaHHS arpapHOToO CEKTOpPY

€KOHOMIKHM 3MEHIIUTh MOTUBAIIII0 pOOOYOTro

CEKTOPY 3pOOUTH PUHOK C/T IPOAYKIIIT O1IbIII MIepCOHAITY
CTaOUTHHUM
Pa3om -5 Pa3om -16

Ha nepernnax okpemMux CKJIafoBuX rpym (akTopiB GOpMYIOThCS MOJIA, AJis

AKX XapaKTepHl TMeBHI KoMmOiHarii, mo ix TpeOa BpaxoByBaTH Haaall B XOJIi

PO3pOOKH CTpaTeriil NEBHOTO TUILY:




- nose CiM — mnotpebye cTparerii MATPUMKHA Ta PO3BUTKY CHUJIBHHX CTOPIH
MIMPUEMCTBA B HAMPSAMKY peatizallii IIaHC1B 30BHIIIHBOTO OTOYEHHS,

- mone Ci3 — mepenOayeHHS CTpaTerii BUKOPUCTAHHA CHIIBHUX CTOPIH
HIIPUEMCTBA 3 METOIO TTOM’SIKIIEHHS (YCYHEHHS ) 3arpo3;

- moie CinM — po3pobka cTpateriii mojojaHHs ciaaOKOCTEH MiaIpUEMCTBA 3a
paxyHOK MOKJIMBOCTEH, IO iX HAa/Ta€ 30BHINIHE CEPEIOBHIIIE;

- nosie Cn3 — 1HOA1 Ha3UBAIOTh «KPU30BUM TOJIEM», OCKUIBKU TYT MOEIHYIOTHCS
3arpo3u CepeOoBHINA 31 CIA0KICTIO MiAMPUEMCTBA. 3 OTJISAIY Ha I ICHY€ HarajabHa
notpeda po3poOKH cTpaTerid SK IMOJOJAaHHS 3arpo3, TaK 1 YCYHEHHs CIIaOKOCTI
HIAIPUEMCTBA, [0 3aBXKIK € BaXKKUM 3aBaaHHsaM.[2 ¢. 157, 6 ¢. 101]

Ha  ocHOBI  mpoBeaeHMX  JIOCHIDKEHb  CTpaTeriyHoro  OaliaHcy
CUTBCHKOTOCTIOAAPCHKOTO MIMPUEMCTBA, MOXHA 3pOOMTH BHUCHOBOK, IO HOMY
HEOOX1THO po3pO0JIsATH Ta MOKPAILYBATH CTPATETII0 PO3BUTKY VISl IEPETHHY OB
CiM.

O1iHKa KOHKYPEHTOCIIPOMOXKHOCTI IIPOIYKIIT CKIIaa€ThCsl Ha JOCTIHKEHH1
noTped MOKYMI[iB, BAMOT PUHKY, PIBEHb I[IH Ha TOBap Ta loro codiBaptocti. Tomy,
JOIUIBHUM €  PO3IJITHYTH  TOJIOBHI  MOKAa3HWKH, 10  BIUIMBAIOTh  HA
KOHKYPEHTOCIPOMOKHICTh OCHOBHOTO BUAY NpoAykuii pocauHHunTBa TOB «CK-
Arpo», a came 03UMOi MIIEHUIll, BAKOPUCTOBYIOUH JIaH1 Tabuili 3.

Tabanig 3

[{iHOB1 MOKA3HUKH KOHKYPEHTOCITPOMOKHOCTI 03umoi nieHuui TOB «CK-Arpo»

Cepenns 1iHa M0
CoGipanricts 1 JIMnoBOKOIMHCHKOTO @dakTUYHA L[IHA TPOAAKY
BapTiCTh 1 1I. IpH.
P 1P paiony , B TOB «CK-Arpo
3a 1 1., TpH..
KynbTypa
o X o X o X
o =9 a | > o o al| T > d| 4 a | F >
W O ~ o v NS ~ o W NS ~ a,
— — — o~ & — — — o~ & — — — o~ <
S| 8| 8|2 &8| 8B |&|z2|&8|8| &8 |52
N g N 8 N g
O3znma
186,1 | 203,9 | 306,3 | 195,3 | 228,6 | 285,7 | 390 | 185,9 | 220 | 270 | 380,0 | 160,0
MIIEHULIS




Jani Tabmuii 3 cBigyaTh, MO0 PHUHKOBA IfiHa 1 11 O3UMOI MIIEHUIN
nepeBuIIye ii codiBapTicTh B rocrnogapctsi: y 2015 pomi Ha 34,9 rpH., y 2016 porti
Ha 67 TpH., y 2017 porti Ha 73,7 TpH.

Takox ciij KOHCTaTyBaTH, 10 (paKTUYHA I[1HA MPOAAXKY FOTOBOI MPOTYKIIIi
CLIbCHKOTOCTIOAAPCHKOTO MIANPUEMCTBA € HHXKYOI0 3a CEPEeIHI0 IIHY II0
JlunmoBoaoauHCHKOTO paony: y 2015 poui Ha 8,6 TpH., y 2016 pomi Ha 15,7 rpH., y
2017 poui Ha 10,0 rpH.

Ile roBopuTh Mpo T€, M0 BUPOOHHUITBO IIi€] MPOIYKIIi € €PEeKTUBHUM 1
JIOIIUTBHO 3IIACHIOBATH peali3allito, aje MoTpiOHO BpaxOBYBATH, IO PI3HUIIS MIXK
[IMMU TTOKa3HUKAMH TOCTIHHO KOJIMBAETHCS TO 30LIBIITYETHCS, TO 3MEHITY€ETHCS.

ChiBctaBnsitoun (akTU4YHI I[IHM MPOAYKIIT POCIMHHMITBA 34 SKUMHU
3MIACHIOBAJIO MPOAAX JIOCHIKyBaHE IMIIMPUEMCTBO 1 CEpeAHl IIHU IO
JIMOBOAOIMHCHKOMY paiioHy MOXKHA CKa3aTH, IO I[IHU € MaiKe OJHAKOBUMH.
BucnoBku. [liBUILIEHHS KOHKYPEHTOCIPOMOKHOCTI CLIBCBKOIOCIIOAAPCHKOT
OPOAYKIlI  MOXIMBO  3a0€3MEUYUTH  NUIAXOM  E€KOHOMIYHO-€KOJIOTTYHOTO
BPIBHOBKCHHSI CTaHY PO3BUTKY MPOAYKTHBHUX CHJI 1 BUKOPUCTAHHS BUPOOHUIHX
pecypciB arpapHoro BHUPOOHUIITBA; yJOCKOHaJCHHS pedOopMyBaHHS BiIJIHOCHH
BJJACHOCTI ¥ (opM ToCHoJaprOBaHHs; ONTUMI3AIli MEXaHi3My Jep>KaBHOI
HNIATPUMKN BITYM3HSHOTO TOBAPOBUPOOHMKA HA BHYTPIIIHBOMY 1 30BHIIIHHOMY

puHKax; QYHKIIIOHYBaTH J1€BO1 (D1HAHCOBO-KPEAUTHOI MOTITHUKH.
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FEATURES OF DETERMINATION OF COMPETITIVE ADVANTAGES
OF PRODUCTS OF AGRICULTURAL ENTERPRISES

At the present stage of development of the agricultural complex of Ukraine
one of the promising areas is to produce competitive products of the agricultural
enterprises. It is important to notice, that the national task is to justify measures to
stabilize and increase the efficiency of production of such kind of products of the
agricultural enterprises. The main importance is given to the growth of indicators
of regional agricultural production and their level of competitiveness. There are
many unsolved problems in the regional agricultural complex. They are the result
of insufficient consistency in reforming of the agricultural complex.

The purpose of the article is to study the peculiarities of determining the
competitive advantages of agricultural enterprises and search of strategic
solutions for their improvement. In the article the authors consider the issues of
determining and researching the competitive advantages of agricultural
enterprises.

The concept of competitiveness is interpreted and analyzed depending on the
economic object being considered. Certainly, the criteria, characteristics and
factors of the dynamics of competitiveness at the level of goods, firms,
corporations, industry, national economy, or nation have their own specifics.

It is determined that the assessment of the competitiveness of an agricultural

enterprise and its products can be carried out on the basis of an analysis of its



competitive potential, which should be considered from the standpoint of resources
for ensuring competitiveness.

An assessment of the competitiveness of an agricultural enterprise can be
carried out on the basis of an analysis of its competitive potential, which should be
considered from the point of view of the resources of ensuring competitiveness.

Methodically, indicators of assessing the competitive potential of an
enterprise can be grouped according to the following criteria: the property status
of the enterprise; solvency and financial stability of the enterprise; business
activity; efficiency of production activity of the enterprise; the effectiveness of the
organization of sales and promotion of goods.

The authors investigated the main competitive advantages of an agricultural
enterprise by using SWOT-analysis. By focusing on the relationship of strengths
and weaknesses with market opportunities and marketing threats, it is possible to
develop and implement new marketing measures, which in practice will improve
the state of this agricultural enterprise and bring it to a new level. It is necessary
to introduce new production technologies, to formulate goals and strategies, to
enter new markets and introduce new types of products.

The assessment of the competitiveness of products consists in researching
the needs of customers, market requirements, the level of prices for goods and its
cost. Therefore, the authors considered the main indicators that influence the
competitiveness of the main type of crop production, first of all winter wheat.

Also, the authors, on the basis of the analysis, suggested strategic directions
of enterprise development.

Increasing the competitiveness of agricultural products can be ensured
through the economic and ecological balance of the development of productive
forces and the use of productive resources of agricultural production;
improvement of the reform of property relations and forms of management;
optimization of the mechanism of state support of the domestic commodity
producer on the domestic and foreign markets; providing effective financial and

credit policy.



