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CyMChKHii HalllOHATBHUN arpapHuil YHIBEPCUTET

3AJTAHCOBAHICTBb BUHAT'OPOAN TA IIOKAPAHHSA B CUCTEMI
YIIPABJIIHHSA MOTHUBALICIO HA INIAITPUEMCTBI
BALANCE OF REWARDS AND PUNISHMENTS IN THE ENTERPRISE OF
MANAGEMENT MOTIVATION SYSTEM

Memoro cmammi € opmysanns meopemuyHux NOJONHCEHb MA NPAKMUUHUX
PEeKOMeHOayill w000 B0OCKOHANEHHSA CUCmeMU MOMUBAYIi NEePCOHATY WAAXOM
30anaHCY8aAHHA  GUHA2OPOOU MA  NOKAPAHHA 3  GUKOPUCMAHHAM — CUCmeMU
soanancosanux noxkazuuxie (KPI).

B cmammi 3anpononosana cxema, iHHOBayiUuHICMb AKOI noasgeac y
CMUMYIIOBAHHI NPAYIBHUKIE WIAXOM CMBOPEHHs Ougepenyiliosanoi cucmemu
8UHA2OPOOU MA  NOKAPAHHA 3 BUKOPUCMAHHAM  VHIBEPCANbHOI  CUCmeMU
30A1AHCOBAHUX NOKAZHUKIB, AKA 00360J1UMb 8pAXysamu SK iHmepecu NpayieHuKxis,
max i inmepecu 61ACHUKIE NIONPUEMCMEA.

Llpu yvomy ona opmyeanus 38'sa3Ky MidH 0coOUCMOIO CUCTEMOI0 MOMUBAYILT
NpayieHUKA ma KOpnopamueHo CUCMEMOI0 OYIHOK PEKOMEHO0B8AHO THOUBIOYATbHULL
KOHMPAKm Midc NIONPUEMCMBOM | NPAYIBHUKOM, 8 IKOMY MAE OYMu 4imKo UKIA0eH]
NOJIONCEHHS NPO 83AEMO38 SI30K 0COOUCMOI cucmemu MOmueayii i3 KOpnopamueHoio

cucmemoro OYiHOK, ma OughepeHyitiosany WKaLy 6UHA20poou abo CMACHEeHHS



(noxapamnHsi) 8i0On08iOHO 810 pe3yibmamis pobomu NPayieHUKA.
Kuro4oBi ciioBa: cucmema ynpasninnsa momusayi€ro, uHazopooa, NOKApaHms,

soanancosani nokasnuku (KPI), inousioyanvnuii konmpaxm.

Lenvio cmamvu a61aemcesa Gopmuposanue meopemuieckux noa0HCeHull
U NPpAKMUYecKux peKoMeHOayuti no COBEPULEHCMBOBAHUIO CUCEMbl MOMUBAYUU
nepcowana  nymem  COANAHCUPOBAHUS — BO3HAZPANCOEHUS. U  HAKA3AHUS — C
ucnoavbsoeanuem cucmemuvl coanancuposannvix nokazamenet (key perfomance
indicator).

B cmamve npednosicena cxema, UHHOBAYUOHHOCHb KOMOPOU 3AKTIOYAEMCs 8
CIMUMYIUPOBAHUU PAOOMHUKO8 NymeM CO030aHus Ou@@epeHyupo8anHol cucmemvl
B03HAZPANCOEHUSI U HAKA3AHUSL C UCNOJb308AHUEM VHUBEPCANLHOU CUCMEMbL
coanancuposannvix noxazamenei. Ilpu smom 0ns opmuposanus cesas3u medxncoy
JUYHOU CUCMEMOU MOMUBAYUU PAOOMHUKA U KOPHROPAMUBHOU CUCTNEMOU OYEHOK
peKomeHoyemcs:  UHOUBUOYALbHBIUL — KOHMpakm  Medcdy  npeonpusmuem U
PAOOMHUKOM, 6 KOMOPOM OOJNCHO OblMb  UYEeMKO U3M0NCEHbl NOLONCEHUS. O
83AUMOCEA3U TUYHOU CUCTIEMbl MOMUBAYUU C KOPHROPAMUBHOU CUCTNEMOU OYEHOK, U
ouppepeHyupoBanuyr0  WKALY B03HASPANCOCHUS. UMU  G3bICKAHUA  (HAKA3AHUSL)
COOMBEMCMBEHHO OM Pe3ybmamos pabomuvl compyOHUKdA.

KiaroueBble cioBa: cucmemaynpasieHus momugayuell, 803HOZPAdNCOeHuUe,

nakasanue, coanrancuposannie noxkazamenu (KPI) , unousuoyanvnoliit konmpaxm.

The purpose of the article is to formulate theoretical provisions and practical
recommendations for improving the personnel motivation system by balancing
reward and punishment using the Key Performance Indicators.

Yes, a positive external motive (remuneration) that will encourage an
employee to better fulfill his or her job at the enterprise is a premium for high labor
rates, exemplary performance by an employee of his / her duties, for night work and
other criteria for work. A positive intrinsic motive (reward) is a passion for work,
content and the ability to be creative when performing it. Negative external motive is

punishment for not performing the work (or performed poorly, improperly); the



negative, internal motive is the routine, monotonous work that a person tries to get
rid of. It was also stated that without discipline, or at least without the possibility of
their application, it is simply impossible to ensure labor discipline. Negative
motivation is most needed where clear procedures and rules are in place, where
control over compliance with these rules is required, and where the profitability of
enterprises depends directly on discipline.

The article proposes a scheme whose innovation is to encourage employees by
creating a differentiated remuneration system and punishment using a universal
system of Key Performance Indicators. The KPI-based variable remuneration system
encourages the employee to achieve high individual results, as well as to increase his
or her contribution to collective results and achievement. It is believed that this
approach enhances people's loyalty to the enterprise, as well as enhances their sense
of satisfaction and, as a result, motivation to work will have a positive impact.
Recommended an individual contract between the company and the employee, which
should clearly state the relationship between the personal motivation system and the
corporate rating system, and a differentiated scale of reward or punishment
according to the results of the employee's work in forming a connection between
personal motivation system employee and corporate rating system.

Keywords: management motivation system, reward, punishment, Key

Performance Indicators, individual contract.

IlocranoBka npobaemu. Po3BUTOK pPUHKOBUX BITHOCMH B  YKpaiHi
nepenbavae ¢GoOpMyBaHHS HOBHUX MIAXOJIB B YIPaBIiHHI MEPCOHAIOM, OCKUIBKU
OUTBIIICTh  YKPAiHCBKUX MIANPHUEMCTB dYepe3 Opak BHCOKOKBaTi(hiKOBAHOTO
MEePCOHANy 1 HEJAOCTATHBO THYYKY Ta 3aCTapuTy KOHIEMIII0 KaJpPOBOi MOJITHKA HE
BCTUTAE pearyBaTy Ha MIBUJKI 3MIHU CUTYaIlli HA PUHKY, HOBI BUMOTH J0 MOOUITBHOT
MepeopieHTaIii BIACHOTO KaJAPOBOTO TMOTEHINAy, BIPOBA/DKEHHS CYYaCHHUX
TEXHOJIOT11 KaJpoBOi poOOTH.

VYrpaBniHHS NEPCOHAIOM € OJHUM 13 (haKTOpiB 3a0e3MeUeHHS] €KOHOMIYHOI
CTAOUTBHOCTI Ta MIABUIIEHHA KOHKYPEHTOCIPOMOXXHOCTI MIANPUEMCTBA, & TOMY

noTpeOye MOCUIICHOI yBaru W 3aJMIIAETHCA aKTyaJlbHUM JJIS BCIX TOCHOAAPCHKHUX



¢popmyBanb. OgHUM 13 CcHOCO0IB  €(PEKTUBHOIO  YOPABIIHHSI KagpamMu €
30anaHCyBaHHS BHUHAropoAW Ta IOKApaHHsS, IO € OCOOJMBO AaKTyaJIbHUM JUJIs
Cy4aCHUX YMOB YKPATHCHKHUX MIJMPUEMCTB 1 ABJISIE COOOI0 MOKJIMBICTh HE TUIBKHU J10
MoKpamieHHss (IHAHCOBO-€KOHOMIUYHMX TOKA3HUKIB MIANPUEMCTBA, a W [0
HaJaro/)KCHHsI 3JI0POBOTO KOPIIOPATUBHOTO KIIMATy MiANMpUeMcTBa. Buxomsum 3
IbOro, O0COOJMBOI aKTyalbHOCTI HaOyBae po3poOka Mojeni ePEeKTUBHOTO
30anaHCyBaHHS BHUHAropojJM Ta IOKapaHHs MEPCOHANy MIANPUEMCTB MJis OUIbII
PE3yJIBTATHBHOT POOOTH B JOBTOCTPOKOBIHM MEPCHEKTHBI, IO CTBOPUTH HOBI YMOBHU
PO3BUTKY 1 MIJBUIIUTH KOHKYPEHTOCIIPOMOXKHICTh MAMPUEMCTBA.

AHaJIi3 0CTaHHIX J0c/izKeHb i myOJikaniii. TeopeTruHi acnekTH MOTHBAIIi
NepPCOHANTY JOCHIDKYBaJIM Taki 3apyOixkH1 1 BiTun3HsAHI BueHi: A. Cemenuenko, O.
ConogiioBa, O. Menbauk, O. Buxancekuii, B. Jlsatinos, A. Haymos, O. [locunkina, B.
€prymenko, O. €roposa Ta Hmi OaHak yepe3 OaraTOrpaHHICTH 1€l mpoOIemMu i
ChOTOJIHI € THTaHHS, SIKI BHCBITJIEHI HE TIOBHOIO MIpOI0 1 MOTPEOYIOThH
JOOTpaIFOBAHHS.

IloctanoBka 3aBaaHHs. MeToo cTaTTi € (OPMYBaHHS TEOPETUYHUX
NOJIO)KEHh Ta TPAKTUYHUX PEKOMEHJAId [[0JI0 BIOCKOHAJIEHHS CHUCTEMHU
yIOpaBIiHHA MOTHBAIIIEI0 TIEPCOHANY NUIAXOM 30ajlaHCYBaHHS BHHAropojad Ta
MOKapaHHs 3 BUKOPUCTAHHSIM CHCTEMHU 30aTaHCOBAaHUX IMOKA3HUKIB.

Buxaaa ocHoBHoro martepiaiay. Crucrema MOTHBAIIIT TTEpCOHANY - 1€ OJUH 3
HaWOUIBII JTIEBUX 1HCTPYMEHTIB YINpABIIHHSA, IO JIO3BOJIAIOTH BIUIMBATH HAa
€(eKTHBHICTh MISUIBHOCTI CHIBPOOITHUKIB 1 MANPUEMCTBA B IutoMy. Hamaromkena
BIJIMTOBIZTHO /10 CTPATETIYHUX 1 TAKTUYHUX OPIEHTUPIB, CUCTEMA MOTHBAIIIT T03BOIUTH
MEHekepaM  (OopMyBaTH  HEOOXiJIHY IOBEIIHKY POOITHHKIB, MiABUIIUTH
MPOYKTUBHICTb, 3aI[IKABJICHICTH 1 JIOSUTHHICTH TIEPCOHAITY.

[TuTanHs MOTHBAIIIT 1 CTUMYJIIOBAHHS NIEPCOHAY 3aBXKIH OYJIH 1 3aJTUIIAI0ThCS
HaWOLIBII aKTyaJdbHUMH, TaK SIK Bl CHCTEM CTHMYJIOBAaHHS 1 MOTHBAIlii, IO
(GYHKITIOHYIOTh B OKPEMOMY MIAMPUEMCTBI, 3aJICKUTh HE TUTBKH COIliajbHA 1 TBOpYA
aKTUBHICTh CIIBPOOITHHKIB, aje 1 Pe3yibTaTH iSNIBHOCTI BCHOTO MiANPHUEMCTBA.
3HaUM Te, 10 pyXa€ JIIOAWHOI, IO CMOHYKAE€ MOro J0 MISUTBHOCTI 1 SKi MOTHUBH

JexaTh B OCHOB1 Horo i, MOXHa CIpoOyBaTH PO3pPOOUTH €PEKTHUBHY CUCTEMY



dbopM 1 METOIB ympaBiiHHS IMepcoHamoM. B gaHuil yac MOTHBalLliS SK TCUXIYHE
SBUIIE TPAKTYETHCSA MO-PI3HOMY. 3 OJHOrO0 OOKY - SIK CYKYHHICTH (DakTopiB, IO
NIATPUMYIOTh Ta HANpaBiAIOTh (BU3HAYAIOTH IOBEIIHKY), 3 JIPYroro OOKy — sK
CYKYITHICTh MOTHBIB, 3 TPETBOTO - SK CIOHYKaHHs, SKE BHKJIMKAE aKTUBHICTH
JIOJIMHY 1 BU3HAYAE ii CIIPSIMOBAHICTb.

3rigHo 13 MeToIUuYHUMHM PEKOMEHAIISIMU II0JI0 OpraHi3allii MaTepiaibHOTO
CTUMYJIFOBaHHS Ipalll IpaliBHUKIB MIAIPUEMCTB 1 opraHizamiii MiHictepcTBa mparii
Ta collianbHOl momiTuku Ykpainu Big 29.01.2003 poky: «BuHaropoja - e Oyab-ska
OJIHOpa30Ba, MepioyHa abo MIOMICSYHA MaTepiajbHa (TPOLIOBAa UM HATypaibHA)
BUIUIATA MPALIO0YOMY Ha MIANPUEMCTBI, BIAMOBIIHO A0 MOKAa3HHUKIB Ta YMOB II€l
BUILIATH, BU3HAYCHUX MiAMPUEMCTBOMY [1].

Po3pi3HSI0Th BHYTPIIIHIO 1 30BHILIHIO BUHATOpOAW. BHYTpIlIHIO BUHATOPOAY
JOJIMHA OJIepKye Bia camoi poOoTu. Lle 3a10BoeHHS Bl CIIUJIKYBaHHS 3 KOJIETaMH,
NOYYTTSI JOCATHEHHS pe3yJbTaTy, 3aJ0BOJICHHS BIJ KOPHUCHOCTI 3pOO0JIEHOro
npoaykTy. BHyTpimrHsS BHUHaropojga 3a0e3MedyyeTbcs ILUISTXOM CTBOPEHHS TapHUX
YMOB TIpalli 1 TOYHOIO TTOCTAaHOBKOIO 3aBaHb [2].

30BHIIIHIO BUHAropojay Ja€ MiAnpueMcTBo. BoHa Moke BHCTynaTu SIK Y
BUTJISI MaTepiadbHOiI BHHArOpoJaM, TaK 1 MopaibHOi. MarepiaabHa - 3apIuiaTta,
JI0JIaTKOB1 BHIUIATH, MPEMii, OmiaTa BU3HAYEHUX BUTpaT. MopanbHa - MPUCBOEHHS
3BaHHA "Kpalluil mpaiiBHUK'", TIOXBaJjia, OIiHKAa B HaKa3l Tomo. BuHaropoga Takox
MOKe OYTH 1HIHUBIAYyaJIbHOIO a00 TPyMOBOI0, TO3UTHBHOIO UM HETaTUBHOIO [2].

Tak, MO3UTUBHUM 30BHILIHIM MOTHBOM (BHHAropoji0oi), IO CIHOHyKaTHUMeE
MpaIliBHUKA IIIe Kpallle BUKOHYBATH 3aBJaHHS Ha MIAMPUEMCTBI, € MPEeMisl 32 BUCOKI
TPY/JOB1 MMOKAa3HUKH, 3pa3KOBE BUKOHAHHS MPAI[IBHUKOM CBOIX 00OB’SI3KIB, 32 POOOTY
B HIYHMM dYac 1 iHmi kpurtepii mpami. [lo3uTUBHMM BHYTpIIIHIM MOTHBOM
(BMHArOpoOI0I0) € 3aXOIUICHICTh POOOTOI0, 3MICTOBHICTH Ta MOKJIMBICTH TBOPYOTO
MiAXOAy TpH il BHUKOHAHHI; HETATMBHUM 30BHINIHIM MOTHBOM € TIOKapaHHSA
3a HEBUKOHaHYy poOOTY (UM BUKOHAHY HESKICHO, HEHAJIEKHUM YHWHOM); HETaTUBHUM
BHYTPIIIHIM MOTHUBOM € PYTHHHA, OJJHOMAaHITHA po0OTa, SIKOi JIIOAUHA HAMAara€eThCs
no30yTtucs. MarepianbHl BUHaropoJy 30KpemMa BKIK0YaoTh [3]:

- CTaBKY 3apO0ITHOI IJ1aTH;



- 1OJATKOBI1 BUILIATH,

- y4acTh B aKI[IOHEPHOMY KaIliTai;

- y4acTh y NpuOyTKax: J0JAaTKOB1 CTUMYJIH:

- [J1aTa 32 HaBYaHHS;

- FapaHTIsl Ha OJIEP’KaHHA KPEIUTY Ha NMPUAO0aHHs BEIUKOT KyMHiBil (KBapTUpa);
- MeJInYHE 00CIYroByBaHHS;

- CTpaxyBaHHS;

- BIAMIOYMHOK 3a MICTOM.

[lonmiTika BHWHArOpoaAM 3a MpAINI0 TOBHHHA OPraHi30BYBaTHCh Tak, MI00
CBIJOMa 1HIIIaTMBA MpalliBHUKA OyJia CIIpsSMOBaHA Ha MiJBUILEHHS MPOAYKTHUBHOCTI
mparii, YJAOCKOHAJeHHsS CBO€i KBamidikallii, HajaBaja TMPAIiBHUKY MOXJIUBICTh
30UTBIIIYBATH MPAIICIO CBiM JOXI/I.

OCHOBHUMHU HEMaTEepiaJIbHUMHM 3aco0aMH MiATPUMaHHS BHUCOKOI TPYHOBOIi
aKTUBHOCTI € CTBOPCHHS CHPHUATIMBUX YMOB IIpaili, HOPMJIBHOTO TICHUXOJIOTIYHOTO
KJIIMaTy, TMEepEeKOHaHHS, CWJa MpHUKIaAy, MOpaJibHI 3a0XO4eHHs. Jlo MopambHUX
BITHOCSITHCSl TaKi 3a0XOUYEHHA, SKI HE TOB'SI3aHI 3 BHUIUIATOIO TPOIIEH, HalaHHAM
MOCITYT, MPOJYKIIi, MOAapyHKIB. Sk 3acBiguye TNpakTUKa, OCHOBHMMH BHIAMH
MOpPAaJIbHOTO 3a0X04eHHS € [4]:

- OTOJIOIIEHHS MOASIKKA a00 HaropopkeHHs [louecHoro rpaMoToro;

- 3aHECCHHS PI3BUINA IpalliBHUKA 10 KHUTH nomany;

-po3mimieHHs pororpadii npamniBHuka Ha JlOIMIKy MOIIaHH,

- IPUCBOEHHS TIOUYECHUX 3BaHb;

- IOXBAJIA;

- MOXJIMBICTH POOOTH y Tpynax ONM3BKHX 3a IHTEpecaMH YU COIlaTbHUMU
moTpedamu.

JlokaspH1 aKTH TIATPUEMCTB MOXKYTh Tiepe10ayaTH, HAMPUKIIAJ, TaKi MOPaJIbHI
3a0X0UYEHHS, K MPUCBOEHHS TOYECHOTO 3BaHHS "BiamiHHWK sKkocTi" 3 Bpy4YECHHSIM
BJIACHOTO TaBpa 1 MEPEBEICHHAM HA CAMOKOHTPOJIb, TPUCBOEHHS TIOYECHOTO 3BaHHS
"Kpamuii 3a npodeciero"”, "Maiictep — 3070T1 pyku", Bpy4eHHS JIHCTIB MOJISKH
CIM'sIM MpaIliBHUKIB — BIIMIHHUKIB SIKOCTI IIpalll, MpUCBOEHHS 3BaHHs "Kpamuii mex

3a sikicTio" [5].



Bunaropona BUIBHUM 4acOM MOTHUBY€E CIHIBPOOITHHKIB HE BUTpadaTH poOOUHMid
Yyac JapeMHO 1 J03BOJISIE MPALIBHUKY OUIbIIE Yacy MPUCBAYYBAaTU cOO1 Ta POJUHI,
AKIIO BiH OyJ€ BUKOHYBaTH POOOTY paHIIl BIABEAEHOTO TepMiHy. Takuil MeTo[
3aCTOCOBYIOTh ISl JIIOJeH 3 BUIBHMM TIpadikoM poOoTu. B iHmomy BuUManky y
KEpIBHUIITBA 3'ABISETHCA CIOKyca 30UIBIIUTH 00csAr poOoTu. B3zaeMopo3ymiHHS 1
MPOSB 1HTEPECY JI0 MpalliBHUKA K CHOCI0 MOpaibHOI BUHArOpPOJAM Ma€ HauOUIbLIe
3HauUeHHsA Il €()EeKTUBHUX CIIBPOOITHUKIB-TIpodecioHaniB. i HUX BHYTPILIHA
BHHAropo/a Mae BEJMKE 3HAYCHHs. Takuil miaxiq BUMarae BiJ MEHEIKEpiB TapHOTO
He(OPMATBHOTO KOHTAKTY 31 CBOIMH MiJJICTJIMMHU, a TaKOX 3HAHHS TOrO, IO iX
XBUWJIKOE W IIKaBUTh. Takuil crnocid0 BUHArOpoau SIK MPOCYBaHHS MO CIYKOOBiH
npaOuHi Ta OCOOMCTUH PICT BHMAarae 3HA4YHUX (PIHAHCOBUX BUTPAT BHIIOTO
KEpiBHUIITBA, MPOTE € CYTTEBOIO MOTHBAIIIEIO JJIs MOKPAIEHHS Pe3yJIbTaTiB Mparli.

be3 nmokapans, a0 mpuHaliMH1 6€3 MOXKIIMBOCTI 1X 3aCTOCYBaHHS, 3a0€3MeUnNTH
TPYAOBY IUCIMIUIIHY MPOCTO HEMOXJIMBO. HeraTmBHa MOTHBAIlisi OUTBII 3a BCe
HEOOXiJTHAa TaM, /e BCTAHOBJICHI YiTKI MPOLEAYPH 1 MpaBuUiIa, JIe MOTPIOEH KOHTPOJIb
3a JOTPUMAHHSAM IUX TMpaBWiI, TaMm, Jie NPUOYTKOBICTh MIAMPUEMCTB HAIpPIMY
3aJIeKUTh B AOTpUMaHHS aucuuruiind. CaMe TOMY JOIUIBHO BKIIIOYUTH 3aXOIU
HEraTUBHOI MOTHBAIIIl 10 apCEHATY METO/I1B BIUIMBY Ha SKICTh POOOTH TPAIliBHHUKIB.
MeToro TOKapaHHS € 3a0XOYECHHS Ta 3aCTOCYBAaHHSA «HAJEKHOD» TOBEIIHKH,
BU3HAUEHOI TPYMO0, MIANPUEMCTBOM YH CYCHUIBCTBOM MUISIXOM BUKOPHCTAHHS
HeraTUBHHMX HachiakiB. I[lokapaHHS 3acTOCOBYETHCS I 3MEHIICHHS HeOa)KaHOi
MOBEIHKM NUIIXOM 3aCTOCYBAaHHS HETaTMBHOI'O HACHIAKY (IIO3UTUBHE IMOKApaHHs)
abo0 uepe3 yCYHEHHS YOroch, 4YHMM KOPUCTYETbCA JIIOJWHA (HEraTUBHE
nokapanHs).IlokapaHHs Mo)Ke BUKOPHUCTOBYBATHUCS B OI3HEC-KOHTEKCTI, 1100
3amo0IirT! TpaiiBHUKaM POOWTH IMOCh, IO MIAMPUEMCTBO a0O0 KEPIBHUK BBaXKAE
HeOakaHM a0o0 HempaBWIBHMM. MeTa TOKapaHHS - 3amo0iraTd BUHUKHEHHIO B
MalOyTHHOMY TIEBHOI COIIaJIbHO HEMPUNHATHOT YW HeOakaHoi TOBENIHKH Y
MpaIiBHUKIB. Y KOHTEKCTI YNpaBIiHHA TEPCOHAJIOM IHCTPYMEHTH TIOKapaHHS
MOXYTh BKJIFOYATH 3MEHIIECHHS 3apO0ITHO1 IJIaTH, HUISIXOM 3HMKEHHS 3apOO0ITHUX
1at Ta OOHYCIB 1HINI CaHKIiT [6].

B 6i3Hec-opranizanisix Teopis NMOKapaHb Ta CTPUMYBAHHS BIJICPa€E >KUTTEBO



BAXJIMBY poOJib Y (OpMYyBaHHI KyJIbTypH, 110 BIANOBIAA€ ONEPALIITHUM OYIKYBAHHIM
Ta y 3ano0iranHi KOH(MIIKTIB. SIKIIO MPaliBHUKHU YITKO 3HAIOTh, 1110 BOHU HE MOBUHHI
poOuTH, BOHH, SK MPABUJIO, HAMAralThCs YHUKATH 11boro. [IpodinakTuka - Habarato
JEMIeBIIMHA 1 TPOCTIIIHNI MiX11, HIXK OYIKYBaHHS TOTO, 110 TPANUTLCSA IIOCH MOTaHEe,
TOMY TPEBEHTHBHA OCBiTa IMIOJO MPaBWJI 1 TOKApaHb 3a TMOPYIICHHS MPaBHI €
3BUYANHOIO NMPAKTUKOIO.

koo Mae OyTH onTHUMallbHa KOMOIHAI[Il MaTepiaiabHOI 3allIKaBIEHOCTI 1
nokapaHHsi? Aye Bce-Takd SKHM Crocid minaTuTH «iM» € HalkpamuM Ta
HaiicipaBeyuBimuM?  OcoOMMBO TOCTPO 1€ THTAaHHSA CTOITh Yy CydacHUX
niAnpueMcTBaX, A€ (axiBli BUKOHYIOTbH OCHOBHY YAacCTHHY CBO€i poOOTH B
KOMaHax. 3a3Ha4MMO, IO 30pPi€HTOBAaHICTh BUKIIOYHO Ha TPOIIOBY BHHArOpOIY
3MyIIy€ IIANPUEMCTBO BECTH BHUCHOXIMBY Ta Oe3HaaiiiHy OopoTh0y 3a
30amaHCyBaHHS 1HAUBITYyAIbHUX 1 KOMAHHUX PE3YJIbTaTIB.

BuHaropo/keHHsT HaWKpamux CIYKUTh 3MIIHEHHIO BIAMOBITAIBHOCTI Ta
CTUMYJIIO€ TIParHeHHs JOCKOHAJIOCTI, ajie IPH [IbOMY MOKE PYHHYBATH CIIBIIPAIlO Ta
B3a€MOBIIHOCMHM B KoMmaHAl. | HaBmaku, Oa3yBaHHS OIUIaTH HAa KOMaHJHHUX
pe3yibTaTax, 3 THM adu CTUMYJIIOBATH CITIBIIPAIlO, MA€ «OOIYHUM edeKT» Y BUTIIAII
TOJICPAHTHOCT1 70 HU3BKOI 1HAWBIAYaTbHOI IPOJYKTHBHOCTI OKPEMHUX TMPAIliBHHKIB,
mo ¢GakTUYHO O3HAYa€ IOKApaHHsS THUX, XTO IOCTITOBHO JEMOHCTPYE BIIMIHHI
pesyapTatd. JKOJMEH 13 IUX MiAXoMiB He chpuse ycmixy mignpuemcrsa. I HR-
CHEIaNICTH, 1 KOHCYJIBTAHTH JOKJIAIal0Th BEJIMUE3HUX 3YCUITb, IPATHYYH PO3B’SI3aTH
Leu napajokc.

IIpote aBTOp KHUTH «OCHOBHM KaJIpOBOr0 MEHEKMEHTY», JlsatioB B. A.
E€KOHOMICT 32 (paxom, IEPEeKOHAHUH, 1110 3HANTH ONTUMAJIBHE PIICHHS, TPYHTYIOYHChH
JUIIe HAa MaTeMaTHYHHX ¢GopMyrnax, HEMOXIWBO. [[ns mporo moTpiOHO 3amisiTH
MIMOMHHUKN PYIIiHA JIFOACHKOI MOTHBAITIi, SKUM € TIOJIOJaHHS CTpaxy Hepea THM, M0
MU MapHYEMO CBOE€ KHUTTS 1 IO BOHO MOXXE 3aBEPIIMTHCS B MHUTh, KOJW HaIIe
TOJIOBHE TMOKJIMKAHHS 3aJUIIATHCS Hepeani3oBaHUM. SIK 3a3HAaYaeThCs B 11 KHU3I,
MarepialibHl CTUMYJU Ta nuibrd GopmMyroTh aech 15% MoTuBallii; B OCHOBI IHIIKX
85% — mparHeHHs HaJNEXKHOCTI 0 YOTOCh 3HAYYIOTO, BITIYTTS, IO MPOKUBAIOYH

JIeHb 3a THEM MM peallizyemMo ceOe Ta 3alMIIaEMO B CBITI SKIHMCh «caia». Tomy, sk



BBAJKA€ aBTOP, KOH(IIIKT, IIO0 CTOCYETHCS BUHATOPOJAM, MOXKYTh BUPIIIUTH JIUILIE
Jiiepy, 34aTHI MIANOPSAKYBAaTH MOBCAKIAEHHY MAISUIBHICTh NOLIYKaM CeHcy. Mu
noroJpKyeMocs 3 aymkoro Jlsriosa B. A. [7]

Bunaropoja MOTUBY€E MpalliBHUKIB TOTPUMYBATHUCS MIEBHOTO PiBHS OYIKYBaHb.
PyTuHHe BUKOpUCTaHHS 1i JOMOMarae CTBOPUTHU MO3UTUBHY poOOUYy OOCTAaHOBKY Ta
NIATPUMYBATH BUCOKMA MOpajJbHUM JyX mOpauiBHUKIB. Lle Takox MOTHBYe
MpaliBHUKIB ONTUMI3YBaTH pe3yJbTaTH pOOOTH, BUXOASYU 3 BIpH, 10 3YCUJIUIS, 1110
BKJIaJIAlOTHCS B POOOTY, MPU3BOJATH O MO3UTUBHUX PE3YyJbTATIB JJIg KOMMaHIi Ta
npaliBHUKA.

TakuM YMHOM MOXHA CTBEP/JKYBAaTH, IO 3acO0U TO3UTHUBHOI MOTHUBAIII]
IUISIXOM Ha/IaHHS MpAaIiBHUKaM BUHAropoJyd € OUIbII PO3MOBCIOKEHUMH Ta OUTBIIT
e(heKTUBHUMHU B MPOIIEC1 CTUMYJIFOBAHHS MPAIIBHUKIB 710 OUTBII SKICHOT'O BUKOHAHHS
CBOiX TPYJIOBUX 0OOB’SI3KIB.

HanMipHe BUKOpHCTaHHS BUHArOpOU MOKE MIPU3BECTH JIO TOTO, IO B JICSIKUX
BUTIAJKaX TpaliBHUKK HeepekTuBHI. Hampukman, MeHemxep, SKUH CHIBHO
BUHArOPOJKYE TIPOJIABIL 3a Te, 110 JieqBe nocaruyB kBotu B 10000 momapis CIIIA 3a
JaHUM MICSIb, MOKE€ CTBOPUTU Yy TMpalliBHUKA MCUXOJIOTIYHY MEPEKOHAHHS, IO 1€
Horo HaWlBUIMN pPiBEHb OYIKYBaHb. Y KOMAaHJIHOMY CEPEIIOBHIII IMEPIIOYEPrOBOIO
npoOJeMOI0 € BpPIBHOBAKCHHS BHHAropojJl 3a IHAMBIAyalbHI TOKa3HUKH Ta
JOCSITHEHHS KOMaH/IH.

B Toi1 ke 4Wac mokapaHHS Ma€ CBO€ MiCIle 1 B XOpOIIOMY YIpPaBIiHHI.
CKOpoUYeHHS TOJIMH TpAaIliBHUKA, IO MPAIIOE€ Ha HEMOBHUN poOOYMI NEHb, JOTaHa
mpariBHUKa yCHO abo udepe3 o(dimiifHy TOKYMEHTAIlio, 3MEHIIICHHS KBamidikarii Ta
NPUIIMHEHHS poOOTH - BCe 1€ TMPUKIQA HETaTUBHUX  HACHIJKIB,  SKi
BUKOPUCTOBYIOTHCS VISl CHIPHUSIHHS XOPOIIii pOOOTI.

[ToGoroBaHHS OO0 TOKapaHHS YacTO  CTOCYIOTBCA  HAJI3BUYANHOTO
BUKOpUCTaHHSA. HamMmipHe BUKOPHUCTAaHHA TPHU3BOAUTH 1O HHU3BKOTO PIBHS
MOPAJILHOTO KJIIMAaTy poO0YOro MICIIA, M0 XapaKTePU3YETHCS TPUBOTOIO Ta CTPAXOM.
Jlesiki MEHeIKepH 3JI0BKUBAIOTh 3arp0O3aMu SIK CIOCOOOM 3MYCUTH CHIBPOOITHUKIB
BUKOHYBAaTH 3aBJaHHS HAa BHCOKOMY piBHI. Ile 3a3Buvail mTpPU3BOAUTH 10

KOPOTKOCTPOKOBOI'O €(EeKTy Ta PIAKO CHOPUSE€ CHIBHOMY JOBIOCTPOKOBOMY YCHIXY.



3ayBaxuMoO, IO MyOJiYHAa KpUTHKAa a00 MOKapaHHA MpaliBHUKA MPUHUKYE 1
JEMOTHBYE, a TaKOX II€ HEraTMBHO BIUIMBAE i Ha Horo koJser. JlemoTuBamis Ta
NPUHIDKCHHS TaKoXX MOXYTh TIPU3BECTH JO CYAOBHX PO3CIiIyBaHb II0JI0O
JUCKpHUMiHALIT paiiBHUKIB [8].

UiTke mNOBITOMJICHHS OYIKYBaHb Ta HETAaTHMBHUX HACHIJIKIB HEMPaBUJIBHUX
pillIeHb Ta MOBEIIHKM HaNepe] € HEBIA'€MHOI0 YacTUHOIO €()EKTUBHOIO CTHUIIIO
ynpasiiHHg. Hanmpuknaa, mociOHMKM IIOAO MOJITUKH MIANPUEMCTBA Ta KOIEKCU
MIOBETIHKH, K MPAaBWIIO, BU3HAYAIOTh CTAHIAPTH MPUWHSATHOI ITOBEIIHKH Ta TPOIIECiB
JTUCIUIUTIHK, SIKIIO BOHHM HE JOTPUMYIOThCS. IlokapaHHsS y TIO€IHAHHI 3
BUHATrOpPOJIOI0 32 TIO3UTHUBHY TIOBEIIHKY CTBOPIOE IMO3UTHBHUH OaJlaHC.

Hamu 3amporioHoBaHa cxema, iHHOBAIIIMHICTD SIKOT IMOJIATa€ Y CTUMYJIFOBAHHI
NPAIIBHUKIB TIUIIXOM CTBOPEHHS Ju(EpeHIiHoBAaHOT CHCTEMH BHHAropojad Ta
NOKapaHHs 3 BUKOPUCTAHHSIM YHIBEpCaIbHOT CUCTEMU 30ajJaHCOBAaHUX TMOKA3HHUKIB.
ITin cucremoro 30amaHCOBAHWUX TIOKAa3HMKIB MM MaemMo Ha yBasi cucremy KPI.
KirouoBi  moka3HWKHM ~ €(EKTUBHOCTI  JO3BOJISIOTH  OIIHUTH  €()EKTHUBHICTH
BUKOHYBaHUX 1 repcoHanoM. 3a gomnomororo cucremu KPI MoxHa KoHTpostoBaTH,
OIliHIOBaTH €(EKTUBHICTh BUKOHYBAaHMX i, a TaKoXX MOOyIyBaTH €(QEeKTHBHY
cucTeMy oIutaTu Tmpari. MotuBamis mnepcoHany Ha ©0a3i KPI opieHtoBana Ha
JOCSTHEHHST ~ JIOBFTOCTPOKOBMX 1  KOPOTKOCTPOKOBUX  IUIEM  MiANPHEMCTBA,
«MOTHBYIOUOT HA BUKOHAHHSI ITOCAI0BUX O0OB'S3KIB» caMoOro mpaiiBHUKa. A OKjIaj -
e (hikcoBaHa MIOMICSYHA 3apo0JIeHa IIaTa.

Cucrema opmyBaHHS 3MIHHOI YaCTHHHU TPOIIOBOi BuHaropoau Ha 06asi KPI
CTUMYJIIOE€ CIIBPOOITHHKA JI0 OCATHEHHS BHCOKHX IHIAMBIAYyaJbHUX PE3yJbTaTiB, a
TaKOX 10 3O0UTBIICHHS MWOro BHECKY B KOJEKTHUBHI PE3yNbTaTH 1 JIOCATHEHHS.
BBakaeTbes, MO TakWi IMIJAXIJ TOCHITIOE JIOSJIBHICTD JIFOACH O MiANPHEMCTBA, a
TaKOX ITJICHIIIOE BITYYTTS iX 3aJOBOJICHOCTI 1 SIK HACIIJIOK MOTHBAIlii 10 poOOTH,
TOOTO MaTUME MO3UTUBHUN BIUTHB (puc. 1).

Takum ynHOM BinmOyaeThcsi (GOPMYBaHHS 3B'SI3KY MK OCOOHMCTOIO CHCTEMOIO
MOTHBAIIIT MpaliBHUKA Ta KOPIOPATUBHOIO CUCTEMOIO OIIHOK, 1 SIK HACIIIOK TaKWM
MiAX11 30UTBIINTh PE3yIbTaTUBHICTh SK CAaMOTO MpalliBHUKA TaK 1 MIANPUEMCTBA B

LJIOMY.
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TISUTBHOCTI MATIPHEMCTBA

Puc. 1. Ilponec popmyBaHHS CHCTEMH MOTHBAIIIT IEPCOHANTY HIJISIXOM 30aJaHCYBaHHS BUHArOPOJIY Ta MOKAPAHHS 3 BUKOPHUCTAHHIM
CHUCTEMH 30aJITaHCOBAHMX MOKA3HUKIB




Bapto akuentyBatu yBary, 00 Ui OTPUMaHHS  BHINE3a3HAUYEHOTO
PEKOMEHIOBAaHO 1HJMBIAYadbHUN KOHTPAKT MIXK MIANPUEMCTBOM 1 IPALIBHUKOM, B
AKOMY Ma€ OyTH YITKO BHKJIAJEHI TIOJOKEHHS MPO B3aEMO3B’SI30K OCOOUCTOL
CUCTEMHU MOTHBAllli 13 KOPIOPATHUBHOI CHCTEMOIO OLIHOK, Ta Ju(epeHiiioBany
IIKaJTy BUHATOPOAM a00 CTATHEHHsI (TTOKapaHHs) BIAMOBIIHO BiJl pe3yJbTaTiB pOOOTH
mpariBHuKa. Hampukian, cimijg TO3WTUBHO MOTHBYBATH TpAIliBHUKA IUITXOM
HaJaHHs oMy npemii a0o Ha/0aBKM ab0 JOJATKOBOIO BUXIJHOTO 3a MOHATHOPMOBY
po0OOTy, 3a BUKOHAHHS YU TEPEBUKOHAHHS 3a/JIaHOTO0 00CiITy pOOIT 1 BiIMOBIIHO
BUKOPUCTOBYBATH CJIICMCHTH HETaTHBHOI MOTHBAIIl HANPHWKJIAA: TO30aBUTH TpeMmil
a0o omrpadyBaTu mpariBHUKA 3a MOCTIHHI 3aTpUMaHHS Ha pOOOTY UM HEBHUKOHAHHSI
3aJ1aHoOTO 00CATYy pOOIT.

BucnoBku. MeHemxepu MarOTh KiIbKa IHCTPYMEHTIB JJIsI BUKOPUCTAHHS, SIKi
J03BOJISIFOTh KepyBaTH MoTHBalli€r0. Jl0 HUX BITHOCSATHCA MO3UTHUBHI Ta HETaTHBHI
BUHAropo/ii Ta MO3WTHBHI Ta HETATUBHI MOKAPAHHS.

3rigHo iepapxii Macnoy, criBpOOITHUKHA MOTHBYIOTBCS JIIHIHHO (MOHITOPHUHT
0a3zoBUX TOTpeO mpu3Benae M0 OUTbIT BUCOKUX MOTped). Sk pe3ynpraT, KepiBHHUK
NMOBMHEH BH3HAYMTH, Ha SKOMY pIBHI € iepapxis TmpaliBHUKA, TEpIl HIDK
3aCTOCOBYBATH BHHAropoay abo mokapaHHs. SIKIIo mpaliiiBHUK OuIbIle cTypOOBaHUM
3apIUIaTO0 Ta CTBOPCHHSAM JOCTAaTHBOT'O Kamitainy, 100 KOMGOPTHO KUTH,
MEHE[KEepP MOKE MO3UTHUBHO IMAKPIMUTH MEBHY MOBEIIHKY 3a JIOMOMOTOI0 OOHYCHOT
BUIJIATH YU TMIABUINEHHSA. SIKIIO TpAIiBHUK JOMAarae€TbCs TIOBard, MEHEIKEpPHU
MOXKYTb 3aCTOCOBYBATH aKIlii a00 HArOPOIU 3a JOCSATHEHHS CIIBPOOITHUKIB.

Takx camo moOKapaHHS MOXYTh OyTH e(EeKTHBHUMH Ta MiAKPECIIOBATH
(mocuroBaTH) MOTHBAIlIMHI YCIXH Ta HEBAA4l. BUKOPHUCTOBYIOYM TEOPIIO BIACHOTO
KaIiTaimy, MEHEeDKePH MOXKYTh PO3TIIAATH Jii MPAIiBHUKIB Y KOHTEKCTI OaxaHUX
pesynbrariB. Hampuknan, sIKIo MpariBHAK 4YacTO 3ammi3HIOETHCS 1 TPOIYCKaEe
BXJIMBI 3yCTpidi, IO MPHU3BOAMTHL JIO BTpPATH JOXOIY JUIS INIINPUEMCTBA, TEOPis
BJIACHOTO KaIliTajay J03BOJIsE, 100 OO MpalliBHUKA Kapadud HUKYOK OIIAaTO. Y
11 cUTyalli Teopist BIACHOTO KaIiTally J03BOJIsIE KEPIBHUIITBY MOTUBYBATHUCS YEPE3

TOKapaHHS TMpPAIIBHUKIB, SKI HE CTBOPIOIOTh HEOOXIMHUX JOXOAIB JJIS BHUILIATH



3apIuUIaTH.

3anponoHOBaHAa yHIBEpcajdbHa CcXema Impouecy (QOpMyBaHHS CHCTEMH
BUHAaropoJu Ta TMOKapaHHs NEPCOHANy 3 BHUKOPUCTAHHAM 30aJlaHCOBAaHUX
MOKA3HUKIB A MIAOPUEMCTB OyAb-sKOi (QOpMU BIACHOCTI 3 00OB’S3KOBUM
BUKJIQJICHHSM 11 (CHUCTEMH) B IHJIUBIAYaJIbHUX KOHTPAKTaX MIDXK MIANPUEMCTBOM Ta
MpaliBHUKOM Ta Au(epeHIIHOBaHy LIKaly BUHATOPOAM (CTATHEHHS) BIAMOBIIHO 3a:
BUKOHAHHS, T[IEPEBUKOHAHHS Ta HEBUKOHAHHA IUIAHOBUX 3HAYEHb KIIOUOBUX

IMOKA3HUKIB.
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BALANCE OF REWARDS AND PUNISHMENTS IN THE ENTERPRISE OF
MANAGEMENT MOTIVATION SYSTEM

The purpose of the article is to formulate theoretical provisions and practical
recommendations for improving the personnel management motivation system by
balancing reward and punishment using the Key Performance Indicators.

Methodology of research. The objectives of the article implemented by using
the following general and specific research methods: analysis and synthesis,
systematization and generalization, dialectical approach.

Results. Positive external motive that will encourage an employee to better
fulfill his or her job at the enterprise is a premium for high labor rates, exemplary
performance by an employee of his / her duties, for night work and other criteria for
work. A positive intrinsic motive is a passion for work, content and the ability to be
creative when performing it. Negative external motive is punishment for not
performing the work. Negative internal motive is the routine, monotonous work that
a person tries to get rid of.

Positive incentives through employee benefits are more widespread and more
effective in encouraging employees to better fulfill their work responsibilities. At the
same time, punishment has its place in good management. Excessive use of
punishment leads to a low level of moral climate in the team, characterized by

anxiety and fear. The remuneration policy should be organized in such a way that the



conscious initiative of the employee is aimed at improving productivity, improving
employees skills, giving the employee the opportunity to increase his or her income.

The article proposes a scheme whose innovation is to encourage employees by
creating a differentiated reward system and punishment using an universal system of
Key Performance Indicators. Key performance indicators allow to evaluate the
effectiveness of the actions performed by staff. You can monitor, evaluate the
effectiveness of the actions performed, and build an effective remuneration system
using the KPI system. The KPI-based variable remuneration system encourages the
employee to achieve high individual results, as well as to increase his or her
contribution to collective results and achievement. It is believed that this approach
enhances people's loyalty to the enterprise, as well as enhances their sense of
satisfaction and, as a result, motivation to work will have a positive impact Authors
recommended an individual contract between the company and the employee, which
should clearly state the relationship between the personal motivation system and the
corporate rating system.

Practical implications. The article substantiates that the reserves
determination of providing profitability people's loyalty to the enterprise, and also
enhances their sense of satisfaction and as a consequence will have a positive impact
on the result of the enterprise as a whole.

Value / originality. Analyzing the correlation of reward and punishment, it
was concluded that these economic categories face some analytical difficulties.
Challenges and problematic issues outline the prospects for further research into the

motivation system.



