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The article analyzes the internal factors aimed
at identifying the advantages and disadvantages
of the enterprise, ranking them according to the
degree of importance for immediate response in
the interests of the enterprise, as well as mobili-
zation to implement the chosen alternative. The
internal environment of an organization is a set
of components that are interconnected through
certain structures within the organization. The
main variables of the internal environment of the
organization include: goals, objectives, struc-
tures, technologies, people. They directly affect
management decisions and the successful exis-
tence of the organization. That is why we decided
to investigate this issue in more depth. To form
a solution, the criteria for its effectiveness must
be defined. In the article you can learn about the
main and most important factors of the internal
environment that affect the success of the enter-
prise and management decisions, their relation-
ship and ways to solve problems.

Key words: internal environment, analysis, orga-
nization, personnel, technologies, production.

B cmambe ocywjecmsnieH aHasu3 BHYmMpeH-
HUX ¢bakmopos, HarpaeneHHbIl Ha BbISBEHUE
npeumywiecms U Hedocmamkog 8 pabome

npednpusimusi, paHXxuposaHUe Ux rno cmeneHu
BaXHOCMU 07151 HeMeO/IeHHO20 pea2upoBaHust
B UHMepecax rpeonpusmusi, a makxe mobu-
JU3ayuro  Ha BbIMOHEHUe BblOpaHHOU  aslb-
mepHamusbl delicmsull. BHympeHHsisi cpeda
opa2aHu3ayuu — 3MOo COBOKYNHOCMb  KOMIIO-
HEHMOoB, cBs3aHHbIX MeXdy coboll ¢ MoOMOWbO
onpede/ieHHbIX CMPYKMyp 8 paMKax Op2aHu-
3ayuu. K OCHOBHbIM nepeMeHHbIX BHympeHHel
Cpedbl opaaHu3ayuL OMHOCSIMCA: Yesu, 3adaqu,
Ccmpykmypbl, mexHosioauu, /du. OHU Hero-
CPeOCMBEHHO &/IUSIOM Ha MpUHsSIMue  yrpas-
JIEHYECKUX peweHull u Ha ycriewHoe cyuje-
CmBoBaHUe opaaHu3ayuu. VIMeHHo roamomy
MbI pewusu ucciedosams 3mom 8onpoc 6osiee
yenybneHHo. s ¢hopmuposaHusi peleHust
00/DKHbI  ObIMb  OrpedenieHbl Kpumepuu e20
aghhekmusHocmu. B cmambe 8bl MOXeme
y3Hamb O 2/1aBHbIX U Haubosiee BaXHbIX hak-
mopax BHympeHHel cpedbl, Komopble /UM
Ha ycrewHocms npeornpusimusi U Ha NpuHsmue
YNpagneHYeckux peweHull; ux B3auMocsssb U
ymu peweHust rpoo6/iem.

KntoueBble cnoBa: s8HympeHHss cpeda, aHa-
/1U3, Op2aHu3ayust, Kaopbl, MeXHo/I02uU, MPouU3-
BOOCMBO.

Y cmammi 30ilicHeHO aHasli3 BHYmMPpIWHIX chakmopis, W0 CripsiMoBaHull Ha BUSIB/IEHHS nepesaz i Heoo/liKis y pobomi MidnpueMcmBsa, paHXysaHHsI
IX 3a cmyrneHeM saxxiusocmi 07151 He2allHO20 peazysaHHs 8 IHmepecax nidnpuemecmsa, a makox Mobinisayito Ha BUKOHaHHSI 06paHoi a/lbmepHa-
musu dili. BHympiwHe cepedosulye opeaaHizauii — ye CyKyrnHicmb KOMIOHEHMIB, M0B’I3aHUX M CO60t0 3a O0MOMOZ0I0 MEBHUX CMPYKMYP Y Mexax
opeaHizayii. [Jo 0CHOBHUX 3MIHHUX BHYMPIWHL020 cepedosuwa opaaHizauii Hanexams: i, 3aB0aHHs, CMpyKmypa, mexHosoeii, ldu. BoHu
6e3rocepedHb0 8n/UBAIMb Ha NPUUHAMMS YMPas/iHCbKUX PilueHb ma Ha YCriwHe iCHysaHHs1 opeaHizayii. Came momy supiweHo 0ocioxysamu
ye numaHHs 6inbw no2aubneHo. s hopMysaHHs PilUeHHS MOBUHHI 6ymu BU3Ha4YeHi kpumepii io2o echekmusHoOCcmI. BoHU HEOOXIOHI rpu 3icmas-
JIEHHI Pi3HUX BapiaHMIB pilueHb | BUGOPY HaliKpaujoeo 3 HUX, & MakoxX 07151 OUiHKU Mipu docsizHeHHsI mocmas/aeHoi memu. Kpumepiti oyiHku eghek-
musHocMI pitieHb MOBUHEH Mamu KiflbKICHe BUPaXEHHS, Halbi/lbw nosHoO sBidobpaxamu pe3y/ibmamu pileHb, 6ymu MpocmuM i KOHKPEMHUM.
lpasusbHUl BUGIP KpUMeEPIto echekmusHOCMI, Ha OyMKY ¢haxisyis, eksisareHmHull MpasuibHOMY (hOPMy/II0BaHHIO 3a0aqi, OCKI/IbKU HEPIOKO cam
Kpumepili cripusie BUSHAYEHHIO HanpsIMIiB pilueHHs 3a0adi. YCniWHo npuliHsme pilueHHs rpyHmyembsCs Ha 30i6Hocmsx | Momusayii onmumMasibHo20
YXBaJIEHHS1 PileHHSI: SIKICMb NPUUHIMMS pilleHb € pesy/ibmamoM 3/IUmms 3HaHb y BIOMOBIOHIU cghepi npuliHIMMS pilueHb, KOMyHikayiliHuX 30i-
6Hocmell, Momusayji i 30i6Hocmeli nepekoHamu IHWOo20 y 8AacHUxX idesix, 30i6Hocmell NposedeHHs1 HE0OXIOHUX emarig payioHa/IbHO20 yXBa/leHHS
pileHHs1, @ MakoX yMiHHs 00CMOBIPHO OyiHUMU nepedbayysaHi ma hakmuyHo ompuMaHi HacaioKu. Y cmammi 8u Moxeme di3Hamuch Mpo 20/108Hi
ma HalbibWw Bax/usi thakmopu BHymMpiWHL020 cepedosuLya, Wo BraUBaIOMb Ha yCriWHICMb MiONpueMcmaa ma Ha npuliHIMmsl yrpasiHCbKUX
piweHb; iX B3aEMO3B8’A30K ma W/ISIXU BUPIWeEHHS npob/em. [JosedeHo, wjo ghakmopu 8r/iusy BHympiwHb020 cepedosulya nionpuemcmsa Ha eghek-
mugHicms MpuUliHIMmMS YNpasiiHCbKO20 PILEHHS S18ASIloMb COBOK CYKYMHICMb YCIX BHYMPIWHIX 3MIHHUX, SIKi BU3HaYatomb rpoyecu Ois/ibHoCmi
nidnpuemcmaa ma BuU3Ha4yaloms io2o nomeHyjas, wWo Moxe 6ymu peasizosaHull npu HadaHHi KOMI/IEKCY Noc/ye.

KntouoBi cnoBa: BHympiluHe cepedosulye, aHasli3, opaaHisayisi, kaopu, mexHo/10ai, BUPOBHULMSBO.

Problem statement. Modern concepts of manage-
ment consider the organization as an open system.
Through transparency, such an organization adapts
to changes in the external environment and responds
to changing opportunities, forecasts and challenges of
this environment. The organization cannot ignore the
transformation in the internal environment and hope
for successful operation in the long run.

It is possible to state the absence of a system of
factors of internal influence, able to fully character-
ize the conditions and parameters of the existence
of the internal environment of the enterprise and the
internal efficiency of the enterprise management.

Bunyck 47. 2020

Therefore, the question of establishing directions for
grouping factors of internal influence on the efficiency
of the enterprise management becomes relevant.
The formation of factors should be carried out taking
into account the existing research results and current
trends inherent in the enterprise, among which it is
appropriate to note the following: economic condition,
organizational structure, technical capacity, innova-
tion and eco-destructive impact on the environment.
Analysis of recent research. The internal envi-
ronment of the enterprise is a set of internal fac-
tors that directly affect functioning of the enterprise.
Different authors propose various approaches to the
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formation of groups of factors of the internal environ-
ment. So, O.S. Vikhanskiy and A.I. Naumov [9] identi-
fies five main groups of internal environmental factors
that correspond to the main directions of the manage-
ment system. This formation of factors is undoubtedly
meaningful, appropriate and will allow further assess-
ment of the influence of factors. However, the study
of Rumiantseva Z.P. [8] substantiate the feasibility of
determining when conducting a factor analysis of the
effectiveness of enterprise management — organiza-
tional or corporate culture.

The aim of the study. The main purpose of
the article is to study and analyze internal factors,
aimed at identifying the advantages and disadvan-
tages of the enterprise, ranking them in order of
importance for immediate response in the interests
of the enterprise, as well as mobilization to imple-
ment selected alternative actions for effective man-
agement decisions.

Material and research methods. In the domestic
and foreign literature, the factors of influence of the
environment on the activity of enterprises are thor-
oughly analyzed, the possible consequences of such
influence are determined, but the influence of the
factors of the internal environment on the strategic
management of the enterprise is not fully studied. In
particular, the classification of internal factors influ-
encing the functioning of the enterprise is covered
in the works of the following scientists: R.S. Soroka
[1, p. 76], H.O. Rohanova [2], S.Yu. Kulakova,
D.M. Lozovskyi [3], N.l. Hordienko [4, p. 83],
Z.Ye.Shershnova, S.V.Oborska[5, p.38],D.0O.Horielov,
S.F. Bolshenko [6, p. 25], Ye.O. Minina [7, p. 225]. The
results of the analysis of scientific works characterize
the presence of a small number of studies, the lack of
a single point of view on the nature and definition of the
influence of internal factors on management decisions
in the enterprise. All of the above determines the rele-
vance of the chosen research topic.

Research results. The problem of determining
the effectiveness of enterprise management and find-
ing ways of improvement is complex. After all, any
enterprise is an open system that operates within the
influence of many factors. Thus, a number of factors
create certain opportunities, the timely use of which
will increase the efficiency of enterprise management.
Some factors, on the contrary, pose a threat to the
existence of the enterprise. Minimizing such threats is
a top priority for effective management. That is why it
is advisable to study the factors influencing the effec-
tiveness of the enterprise management.

Of course, a successful decision is based on the
ability and motivation for optimal decision-making:
the quality of decision-making is the result of merg-
ing knowledge in the relevant field of decision-mak-
ing, communication skills, motivation and ability to
convince others of their own ideas, ability to assess
the expected and actual consequences reliably.

The effectiveness and quality of management
decisions depends on many factors. The main ones
are the problem solving methodologies, which are the
principles, methods and scientific approaches that
are presented in Figure 1.

Scientific approaches

v B

| Systemic | | Virtual |
| Logical | | Marketing |
| Complex | | Functional |
Integration | Structural |
| Standardization | | Normative |
Exclusive Administrative

Figure 1. Scientific approaches
to solving management problems

Source: developed by the authors according to [9]

There are many scientific approaches; each of
them is better suited to a particular organization, form
of government. In our opinion, a complex approach
will help to deepen the problem, take into account all
aspects of management for the best solution.

A complex approach is one of the types of system
approach, which is the unity of ideological and polit-
ical, labor, moral, physical and aesthetic education
and provides comprehensive development, improv-
ing the efficiency of education, the function of opti-
mizing the educational process.

A complex approach involves the simultaneous
development of technical, environmental, economic,
organizational, psychological and other aspects of
management in their relationship (Figure 2).

Ecosystem
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Technique and
technology

Organization of
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Psychology and
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Figure 2. Aspects of a complex approach

Source: developed by the authors according to [8]
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Depending on the strength of the factors of each
environment, one of them is dominant over the other
and affects its functioning.

The effectiveness of management largely depends
on the influence of internal and external factors that
interact with each other. That is why there is a need
for a detailed study of the determinants of enterprise
management.

The analysis of the influence on the efficiency of
the enterprise management is expedient to carry out
from two points of view:

— firstly, it is the influence of the external environ-
ment, which can include macro- and microenviron-
ment of the enterprise. In some literature sources [6],
[9] the external environment is divided into factors of
the general environment (factors of indirect influence)
and the operational environment (factors of direct
influence). However, to study the factors influencing
the external environment, it is necessary to use a
methodology that will take into account the existing
problems of the state, economic, technological and
innovative nature and the versatility of the enterprise.
That is why it will be advisable to structure the factors
of the external environment at the macro level accord-
ing to the method of T.E.M.P.L.E.S. (Technology,
Economics, Market, Politics, Laws, Ecology, Society).
Its advantage is that it covers a significant amount of
environmental factors in a structured form.

— secondly, it is the internal environment, which is
about the factors of the enterprise itself, consisting of
the processes of ensuring the activities and manage-
ment, which we will consider in more detail.

The study of factors of internal influence on the
activities of the enterprise includes a number of
works, much of which relates to the definition of the
classification of determinants.

So, 0O.S. Vikhanskiy classified the factors of the
internal environment as follows: the state of the indus-
try and the position of the enterprise in the industry;
enterprise goals; interests and attitudes of manage-
ment; financial resources; qualification of workers;
liabilities of the enterprise; degree of dependence on
the external environment; time factor; the size of the
enterprise [9]. R. Fatkhutdinov identified the factors
of the internal environment, through which the com-
pany can achieve competitive advantage: structural,
resource, technical, managerial, market, the effi-
ciency of the organization [10]. The diversity in the
classifications of factors indicates the diversity of the
internal environment and the possibility of introduc-
ing groups of factors that fit the subject of study best.
Thus, the factors influencing the internal environment
of the enterprise on the effectiveness of management
decisions are a set of all internal variables that deter-
mine the processes of the enterprise and determine
its potential that can be realized in the provision of
services. That is why among the factors of internal
influence we distinguish the following: production,
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economic, environmental, innovative, organizational
and structural.

The production factor that affects the level of man-
agement efficiency includes a number of determi-
nants, characterizing the main production capacity of
the enterprise, namely, the level of moral and phys-
ical wear of equipment, production capacity of exist-
ing equipment, primary energy resources, reserve
capacity and existing quality control. The production
factor is the most important among a number of exist-
ing factors, because the economic result, environ-
mental damage depends on the quantity and quality
of products or services provided by the enterprise.

It should be noted that the weight influence on the
level of efficiency of the enterprise management is
carried out by the innovation factor, among which the
following can be distinguished: innovations in man-
agement, production, personnel.

Innovations in management and personnel should
be understood as the use of new methods of stimula-
tion, motivation, forecasting, planning, training, which
will significantly increase the efficiency of manage-
ment by improving the quality characteristics of the
management staff.

Innovations in the production of the enterprise
do not have the form of fundamental innovations.
However, the use of the latest tools in the repair,
accounting, consumer information, the use of inno-
vative insulating materials, filtration systems have a
positive impact on the level of management efficiency.

Unconditional influence on the efficiency of enter-
prise management is exerted by the organizational
and structural factor. This is characterized by the level
of staff skills, the overall development strategy of the
enterprise, the intellectual potential of the enterprise,
productivity, organizational structure and manage-
ment methods. Organizational and structural factor
affects the effectiveness of management through:

— effectiveness of the management process;

— efficiency of management structure;

— quality of key management personnel.

An effective organizational structure of the enter-
prise allows management to accelerate the perfor-
mance of functions assigned to it. Thus, the effective-
ness of the management process allows you to solve
problems that arise in the activities of the enterprise
quickly. Ensuring the effectiveness of the manage-
ment process is an effective management structure,
which ensures the implementation of management
itself as an orderly system of relations between
departments and employees of the enterprise. The
main purpose of the quality of management of key
personnel is to increase the productivity of working
time, which will increase the results of the enterprise.

The economic factor of the internal environment
is the availability of all financial reserves, borrowed
funds and the level of profitability of the enterprise.
The level of management efficiency largely depends
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on the skillful management of financial resources.
Instead, the environmental factor is expressed in the
coverage of eco-destructive impact on the environ-
ment, which is in the environmental damage caused,
taxes paid, other payments and penalties.

Conclusions. Summarizing the analyzed facts,
we can say that all the factors that affect the effec-
tiveness of management decisions are interrelated,
and raise a number of pressing issues, the solution of
which should be aimed at:

— increasing the level of income of enterprises,
both by expanding profits, optimizing production
processes and reducing costs for the elimination of
eco-destructive effects;

— improving the condition of fixed assets of enter-
prises;

— increase the adaptability of the enterprise to the
influence of environmental factors;

— increasing the financial stability and independ-
ence of the enterprise;

— improving the quality of services;

— increasing the level of use of innovations in
activities;

— reduction of eco-destructive impact on the envi-
ronment.

The solution of a number of existing problems of
the enterprise is possible at the expense of increase
of the efficiency of management. That is why there
is an objective need to analyze the current state of
efficiency of the enterprise management, as a result
of the influence of factors.
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