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SUMMARY
Elemi Victor Mbotor, Management of Innovative Technology for
Entrepreneurship and Business growth: Case of Nigeria.
Qualification work on specialty 073 “Management” EP ‘“Administrative
management” SNAU, Sumy-2022 - Manuscript.

This study explores the usefulness and the need for the Management of
Innovative technology for Entrepreneurship and Business growth. The dissertation is
purely descriptive and focuses on gains of Financial Technology Startups in Nigeria,
which also doubles as the most populous Country in Africa, an economic hub of the
African continent and a signatory country to the Organisation for Economic Co-
operation and Development (OECD).

As enshrined in the shift from ' managed' to the 'entrepreneurial’ economy and
the emergence of the ‘knowledge based economies,” open innovation’, ‘global
interconnectivity’, social entrepreneurship and innovation. These concepts have taken
the lead in the present day Management of the affairs of smart Business Enterprises
the world over.

The concept of ‘Management of Innovative Technology’ as a critical business
success factor that is an Entrepreneurial tool to be deployed in the discharge of the
enterprise objectives. Businesses thrive and stay in competition when the business
owners and handlers are open minded to the market dynamics of change and plan
with Innovative technology to render superior products and services.

In the study were improved: consistent application of Management principles,
theories and practice for the smooth running of Business enterprises, professional
management Training, Government participation in its regulatory capacities to checks
for compliance. It has been determined that a Business enterprise that has and

operates on the core values of management of Innovative technology contributes



immensely in growing and perpetuating Entrepreneurship as well as sustaining
enterprise performance

Keywords: Innovative Technology, Entrepreneurship, Business Growth, global
interconnectivity, Entrepreneurial, Knowledge based economies, Innovation, smart

Business Enterprises, open innovation.

AHHOTANIA

Enemi Bikrop M6oTop, YnpaB/iiHHA iHHOBAWIHHUMH TEXHOJOTISIMHM JIJISI
PO3BHUTKY MiANMPHEMHUNTBA Ta 0i3Hecy: npukiaaa Hirepii.

Kpanidikamiiina pobota 31 cnemiansHocTi 073  «Menemxmenty OIl
«AnmiHictpatuBHuil MeHeKMEeHT» . CHAY, Cymu-2022 p. — Pykonuc.

Ile nocmimkeHHS JAOCHIIKYE KOPUCHICTh 1 TOTpedy B  yIpaBiiHHI
IHHOBAIlIMHUMH TEXHOJOTISIMH JIJI1  TIANPUEMHUIITBA Ta 3pOCTaHHSA Oi3Hecy.
Jucepraitisi € CyTO OMUCOBOIO Ta 30CEPE/MKEHA HA JOCSITHEHHSIX CTapTaliB y Talysi
(d1HaHCOBUX TexHOJOr1H y Hirepii, sika TakoX € HAOUTbII I'YCTOHACEIEHO KPaiHOk0
B Adpulli, eKOHOMIYHUM IIEHTPOM adpPUKAHCHKOTO KOHTHMHEHTY Ta KpaiHa, sKa
nignucana OpraHizaiio eKOHOMIYHOTO ciBpoOITHULTBA Ta po3BUTKY (OECP).

Ak 3akpiieHO B TMEPEeXOil BiJ «KEPOBAaHOD» [0 «IIAMPUEMHHUIIBKOI»
CKOHOMIKH Ta IMOSIBl «EKOHOMIKH, 3aCHOBAHOI Ha 3HAHHSX», «BIIKPUTHUX 1HHOBAII»,
«T700JIBHOTO B3a€MO3B’SI3KY», COILIAJIBHOTO MIANPUEMHUIITBA Ta 1HHOBaIi. Lli
KOHIIETIIIi B3sJIM Ha ce0e MPOBIIHY POJb Y ChOTOACHHI JICHh YTIPaBIiHHS CIIpaBaMu
PO3YMHUX O13HEC-TIANPUEMCTB Y BCbOMY CBITI.

Konuenuist «YmnpaBiaiHHA 1HHOBALIMHUMU TEXHOJOTIAMH» SIK KPUTHYHO
BaXUIMBHM (pakTop ycmixy Oi3HeCy, SIKHH € MIANPUEMHHUIIBKUM 1HCTPYMEHTOM, SKUN
CIiJi BHUKOPUCTOBYBAaTH JJIsI JOCSATHEHHs Iijied mianpueMmcTBa. Iligmpuemcrsa

MPOILBITAIOTH 1 3AJIUIIAIOTHCS B KOHKYPEHITI1, KOJU BIIACHUKHU Ta MEHEKEepU O13HECY



BIIKpUTI J0 PUHKOBOI JMHAMIKM 3MiH 1 IUIAHYIOTh 3a JOMOMOTOI 1HHOBAIIMHUX
TEXHOJIOT1M HaJIaBaTH MEPIIOKIACHI MPOTYKTH Ta MOCTYTH.

Y nocmimkeHHl OyJIOo TOKpAIlEHO: IOCIIOBHE 3aCTOCYBAaHHS IPUHIIUIIIB
MEHEDKMEHTY, Teopii Ta NpakTHKW Jig Oe3nepebiitHoi poOOTH MIANPUEMCTB,
npodeciiiHe HaBYaHHS MEHEHKMEHTY, Yy4acTh ypsay B HOTO PEryIsTUBHUX
MOXJIMBOCTSX JJIA TIEPEeBIpOK Ha BIAMOBIAHICTE. byno Bu3zHadeHo, 1o Oi3Hec-
MiIPUEMCTBO, K€ MA€ Ta Ji€ Ha OCHOBHUX ITIHHOCTSX YIPABIIHHS 1HHOBAIIHHUMU
TEXHOJIOTISIMH, POOUTh BEJIMYE3HWM BHECOK y PO3BUTOK Ta YBIYHCHHS
MIJMPUEMHMIITBA, & TAKOXK Y MIATPUMKY MPOAYKTUBHOCTI MiAIIPUEMCTBA

KuirouoBi cjioBa: 1HHOBAIliifHA TEXHOJIOTISI, MIJIPUEMHHUITBO, 3pPOCTaHHS
0i3Hecy, Tyio0ajgbHa B3a€MO3B’S30K, MIANMPHEMIIMBICTh, €KOHOMIKA, 3aCHOBaHA Ha

3HAHHSX, IHHOBALIi, pO3yMH1 O13HEC-TIIAIPUEMCTBA, BIAKPUTI 1HHOBAILLII.



INTRODUCTION

Relevance of the Topic: Business enterprises whether new or established are
products of innovative technology process and should be active participants and
drivers in all strategies of government and the organised private sector. It is not
surprising to note that despites their strategic roles and importance, business
enterprises pay lip services to the principle and practice of Management and as such
it is applied loosely by Entrepreneurs whose sole quest is to only earn profit.
However, most enterprises have risen t the occasion and have doubled efforts in
remaining relevant and committed to using the tools of globalization in aiding the
flow of goods and services, people as well as ideas across international boundaries
[37].

Many empirical studies have all pointedly shown the aggregate relationship that
exists with, Management as a scientific field of study, Entrepreneurships, Business
Enterprises and economic growth as well as job creation. These steady growth
numbers of Business Enterprises reflected through new job creations are driven
mostly by Innovative technological advancements, thus, increasing productivity and
revamping stale and underutilised resources and creating wealth thereby.

Numerous studies have also shown how the successes of small businesses and
Fintech startups are tied to how efficient its teams of owners and handlers adhere to
the Management of Innovative technology.

This job creation function of Entrepreneurship earlier mentioned is a direct result
of a classical case of Business enterprises 'doing well’, paying bills and government
taxes as and when due, is of great importance and relevance in Nation building as
well as subscribing to the tenets of social responsibility.

It is not yet 'uhuru’ as most enterprises are lacking in the proper understanding of
policy requirements and strategies in order to grow their shops in the midst of the
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ever evolving trends associated with the latest Management principles and practices

on Innovative technology. And as such lose the huge benefits.

This presentation addresses these issues as well as suggests ways and means for

policy makers, business owners (prospective and current) in adopting strategies that

enables the charting of new and clearer courses.

Relationship with academic programs, plans, themes. Master’s thesis is done

according to the plan of research of Sumy National Agrarian University.

The aim of the thesis is: Improving the relevance and establishing the effect of

Management of Innovative technology for Entrepreneurship and Business growth.

According to the purpose, the main objectives of study were identified;

To carry out a detailed theoretical analysis for the basis for Management of
Innovative technology as a driver of Entrepreneurship and Business growth.

To dissect the overview and significance of Fintech startups in Nigeria.

To unravel the concepts influencing Innovative technology as a Business tool.
To analyze and determine the trends in the Business performance of Fintech
Startups.

To identify the factors relevant for the Management of Entrepreneurship and
Business growth.

To assess ways and means of providing professional Management Training of
Entrepreneurs for Business growth.

To develop and formulate recommendations for improving the Management of

Innovative Technology for Entrepreneurship and Business growth.

Object is aimed at the strategies involved in improving the management of

Innovative technology for Entrepreneurship and Business growth with Fintech

Startups in Nigeria.

The subject is sets of theoretical bases for the Management of Innovative

Technology for Entrepreneurship and Business growth.



Research Method. Logical generalisation-to state and enumerate the presence or
otherwise of Management Principles and practices;

Expert assessment- To study and justify trends and relationships within Fintech
startups. Abstraction, analogy, analysis and synthesis-to develop ways and means of
improving the effect of Management of Innovative technology and the relationships
that co-exist with Entrepreneurship and Business Growth.

Information Base of the research consists of data, figures and statistics from top
Fintech startups in Nigeria and other materials from international scientific
conferences.

The practical significance of the work done is the relevance, effect and
justification for the Management of Innovative technology and the outcomes on the
growth of Entrepreneurship, increased and sustained Business performance.

Scientific novelty of results. This includes the suggestions and practical enterprise
experiences in the marketplace that determines its scientific novelty status and is
tendered for protection as thus;

Were further developed: The concept of “Management of Innovative Technology’ as
a critical business success factor that is an Entrepreneurial tool to be deployed in the
discharge of the enterprise objectives. Businesses thrive and stay in competition when
the business owners and handlers are open minded to the market dynamics of change
and plan with Innovative technology to render superior products and services.
Improved: consistent application of Management principles, theories and practice for
the smooth running of Business enterprises, professional management Training,
Government participation in its regulatory capacities to checks for compliance. It has
been determined that a Business enterprise that has and operates on the core values of
management of Innovative technology contributes immensely in growing and

perpetuating Entrepreneurship as well as sustaining enterprise performance.



The structure and scope of work: Master’s thesis consists of an introduction, three
chapters, list of references that includes 39 publications, 2 tables, 5 figures. Full

volume of 74 pages



CONCLUSION
This study among other things indicates that business enterprises will continue on
the path of sustained growth and development, however, in an environment replete
with changes if Entrepreneurship directly discharges its functions professionally
under the guidance and adherence to the core management principles.

With the recommendations as follows;

1. Business enterprises emphasize the adherence to Management principles and
practices as core organisational values that ensures innovative technology is
maximally deployed to enhance and sustain business performance and growth.
Henry Fayol's management principles are very pragmatic and invaluable today
years after they were handed down. It will be at the interest of the
Organisations to rededicate themselves to the practice and internalisation of
these lofty principles.

2. Regulatory and oversight function of government in making statutory
requirements for business enterprises to obtain mandatory and periodic
continuing education on management principles and practices. Businesses do
not thrive for longer when government commitment to regular supervision is
only cosmetic. Governance is a pact and interplay between the public and
private enterprises in assuring that the governed enjoy the benefits of a virile
and sustained economy. Regulation must be consistent, detailed and
continuous exercise.

3. The updating of educational curricula in all tiers of learning and training
facilities reflecting the current status of innovative technology and its effect on
Business enterprises. The information age has come to stay, and with this, the
status quo has to change along the lines of the available technological
advancements. The cradle of knowledge which are schools and vocational
centres have to reflect the new order. Most curricula are either obsolete and at

best may be inadequate to serve the present needs of civilisation or are
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inadequate to grapple with the challenges of the 21st century.The general
curriculum of studies needs to be overhauled in line with current global
realities and also lay better foundation for the future.

There are several strategies that entrepreneurs can use to effectively manage

innovative technology for business growth:

Identifying technology needs:

Conducting a thorough analysis of the business to determine which technologies
will be most beneficial for achieving goals and objectives set out pays off in the long
run. This may include but not restricted to technologies that improve efficiency,
streamlining processes, or providing a competitive advantage.

Developing a technology roadmap:

Once technology needs have been identified, the need to create a roadmap that
outlines the steps taken and plans to take in order to implement and integrate those
technologies into business enterprise. This can help with prioritization of efforts and a
careful allocation of resources effectively.

Staying up to date:

It is important to stay informed about the latest technologies and trends in the
industry of choice. This can help, identify new opportunities and ensure that the
business is not left behind. Consideration for attending conferences, networking
events, or subscribing to current industry publications helps with staying informed.
Fostering a culture of innovation:

Encouraging employees and staff to think creatively and be open to new ideas.
This can help the business enterprise stay ahead of the curve, adapt to changing
market conditions and stay in the lead.

Collaborating with partners:

The consideration of partnering with other companies or organizations that have

expertise in innovative technologies could be a booster. This can help with accessing

new resources and expertise, and may also lead to new business opportunities.
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Investing in training and development:

Ensures that employees have the appropriate skills and knowledge they need to
effectively use and manage new technologies. This may involve providing training,
hiring skilled professionals, or partnering with educational institutions.

By following these strategies, entrepreneurs can effectively manage innovative
technology for business growth and stay tops in the competition in today's rapidly

changing business landscape.
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