


















 
 

 

 

 

 

 

 

 

 







 

 



 

 







 

 

 

 

 

 

 



















 

TRAINING 
Initial Supervisors Training 

Follow-Up Workshops 
Workshops for Experienced 

Supervisors 
Lunch Time Meetings 

Peer Group Supervision 
Training for Trainers of 

Supervisors 

GUIDANCE AND 
COMMITMENT 
Mission and Vision 

Commitment from the 
Management 

Actor System 

MONITORING AND 
REPORTING 

Doctoral Agreement 
Supervision 
Guidelines 

Code of Practice 
Self-Assessment Meeting 

Protocols 
Annual Progress Report 

Midterm Evaluation

ADVICE AND 
INFORMATION 

Comprehensive and 
Transparent Information by 
Graduate School Starter Kit 
Supervision Workshops for 

Doctoral Candidates  
Websites 

Literature on Supervision 

Establishing an 
Outermost Supportive 
Supervision Culture 

INTERNATIONALIZA-
TION 

Workshops on Supervising 
International 

Doctoral Candidates 
Supervision Workshops for 
New International Doctoral 

Candidates 
Best Practice Partnerships 

AWARDS AND REWARDS 
Supervisors of the Year 

Awards 
Reduction of Teaching Load 

MANAGEMENT AND 
ORGANISATION 

Core Responsibility of the 
Doctoral School 

Annual Development Plan 
Sustainability of Actions, 
Measures and Services 

QUALITY ASSURANCE 
Innovative Key Performance 

Indicators 
Exit Questionnaire Tracking 

Transparency of Criteria 
and Procedures



 

 

 



 








