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DOMESTIC AND FOREIGN MODELS OF CORPORATE CULTURE
OF THE ENTERPRISE AND METHODS OF THEIR EVALUATION

Abstract: In recent years, enterprise management has gradually formed a
management trend dominated by enterprise culture. Corporate culture is a kind of
subculture, which is rooted in national culture. Through the domestic and foreign
practice analysis of the integration of national culture and corporate culture, it is not
difficult to see that national culture has both theoretical and practical value to the
construction of corporate culture. The article examines the importance of corporate
culture for an enterprise. It can be seen that enterprise culture is the core
competitiveness of enterprises and the most important content of enterprise
management. The conducted research led us to the idea that it is necessary to conduct
a comparative analysis between the corporate culture of China and Western
countries, which was done in our article. Studying the differences between Chinese
and Western cultures and their impact on corporate culture will help guide the
progress and innovation of corporate culture. Research proves that European culture
was influenced by Christianity, which gave Europe a moral model of ideal values.
Christians believe in a God who demands that people love each other. Under the
influence of this concept, European culture values the individual and emphasizes a
high level of individual needs. China is a country with deep traditions, and the
Chinese have been deeply influenced by traditional ideas. Some of the management
ideas of ancient China still have a great influence on modern Chinese enterprises. At
the same time, we should pay attention to the development of corporative cultural.
It is proved that according to the trend of world economic development, timely
innovation of corporate culture is of great significance for improving corporate
management and enhancing the international competitiveness of enterprises.
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BITUM3HAHI TA 3APYBIKHI MOJIEJII KOPITOPATUBHOI
KYJbTYPHU NIAMNPUEMCTBA TA METO/IM IX OLIIHKA

AHoTaniss. B ocraHHI poKM B yOpaBiIiHHI MiANPUEMCTBOM IIOCTYIIOBO
chopmyBasiacsa TEHACHI[ISl YNPaBIiHHA, B SIKIM JOMIHY€E KyJIbTypa MiANPUEMCTBA.
KoprnopatuBHa kynbTypa — 1€ PI3HOBUJ CYOKYyJbTYpH, SIKa Ma€ KOpPIHHS B
HAI[lOHAIBHINA KyJbTypl. AHaNI3ylOUM BITUYU3HSAHY Ta 3apyOiKHY NPAKTUKY
1HTerpamii HalOHAIBHOI KyJIBTYpH Ta KOPHOPATUBHOI KYJIbTYPH, HEBAXKKO
NEepPEeKOHATHCS, 0 HaIllOHATIbHA KYJIbTypa Ma€ K TEOPETHYHE, TaK 1 MpaKTUYHE
3HaUYCHHS [UI1 TOOYAOBH KOPIIOPATHBHOI KylbTypu. B crarti mnpoBeneHo
JOCIIJIKEHHSI Ba)XXJIMBOCT1 KOPIOPATUBHOI KYJIbTYpH IS mianpueMcra. MoskHa
no0ayuTH, 10 KyJIbTypa HIANPUEMCTBA € OCHOBOIO KOHKYPEHTOCIPOMOXKHOCTI
NIAOPUEMCTB  Ta HAWBAXKIUBIIIMM  3MICTOM  YIOPABIIHHS  IMiANPUEMCTBOM.
[IpoBeneHe MOCHIIKEHHS NPUBEIO HAC JO JyMy, IO HEOOXITHO MPOBECTH
KOMITapaTUBHUI aHAJII3 MK KOPITOPATUBHOIO KYJIbTYPOIO KUTAIO Ta 3aX1JHUX KpaiH,
o OyJsio 3po0sieHO B Hallliid cTaTrTi. BUBUEHHS BIAMIHHOCTEM MiXX KUTaWCHKOIO Ta
3aXiTHOI0 KyJbTypaMH Ta iX BIUIUBY Ha KOPIIOPATHBHY KYJIBTYpPY JOMOMOXKE
CKepyBaTH MpOrpec Ta I1HHOBAIl KOPMOPATUBHOI KyJIbTypH. JlocmiuKeHHs
JOBOJISITh, 110 HA €BPOINEHCHKY KyJIbTYPY BIUIMHYJO XPUCTHSIHCTBO, SIKE ajio
€Bpori MOpaIbHUN 3pa30K 1I€IbHUX IIHHOCTEW. XpUCTUSIHU BipsATh B bora sxuii
BUMarae, moO0 mgroad Jo0min oauH oxHoro. Ilix BmmMBoM Iii€l KOHIEMINT
€BpPONEHChKA KYyJbTypa IlIHY€ OCOOHMCTICTh 1 MIAKPECTIOE BUCOKUH pIBEHBb
iHauBiAYyanbHUX oTped. KuTaii € kpaiHoto 3 TIIMOOKMMU TPAIUIIISIMU, 1 HA KUTANIIIB
MIMOOKO BIUIMHYJW TpaauiiiiHi 11ei. Jeski 11ei MeHeDKMEHTY CTapOJaBHbOMTIO
Kuraro Bce mie MaroTh BEIMKUN BIUIMB HA Cy4YacHI KHTAWCHKI ITiATPHEMCTBA.
Bognodac BapTo 3BEepHYTHM yBary Ha PO3BUTOK KOPIOPATUBHOI KYJIbTYPH.
JloBeieHo, 110 BIATOBIAHO 10 TEHACHIIT PO3BUTKY CBITOBOi €KOHOMIKH, CBOEYACHE
IHHOBAIIIITHE BIPOBA/XKEHHS KOPIIOPATUBHOT KyJIbTypU MAa€ BEIIMKE 3HAUCHHS IS
BJOCKOHAQJICHHSI KOPIOPAaTUBHOIO YIPABIIHHSA Ta MiJABUIICHHS MIKHApPOIHOI
KOHKYPEHTOCIIPOMOKHOCTI MIIPUEMCTB.

Kuro4oBi cjioBa: kopropaTuBHa KyJbTypa, BIAMIHHICTb, LIHHICTb, MOJIEINb,
METOJIH, 3JIUTTS KYJIbTYP

Formulation of the problem. The concept of “corporate culture” is a new
term produced when the western market economy has developed to a certain stage.
After World War 11, the rapid development of Japanese economy triggered a boom
in the study of comparative management in the United States and Japan. Through a
large number of studies, foreign scholars have found that corporate culture plays a
crucial role in the business performance of enterprises and even the development of
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the whole enterprise. Under the current trend of global economic integration,
corporate culture is a unique competitive advantage that cannot be imitated. Due to
the differences in geographical environment, economic development, political
system and even religious belief of various countries, the traditional national cultures
of various countries evolve in different directions, resulting in huge differences,
which are reflected in the enterprise management as different corporate cultures.
Therefore, the theoretical circle and related multinational enterprises pay more and
more attention to the study of corporate culture differences in different countries.

With the deepening of economic globalization and the arrival of knowledge
economy, the market competition is becoming more and more fierce, and more and
more enterprises have realized the importance of corporate culture, and have been
or are actively planning and operating their own corporate culture strategy. The
influence of corporate culture theory on enterprises is expanding day by day, so the
study of corporate culture management has great theoretical value and practical
significance for the healthy development of enterprises.

From the perspective of theoretical research, after long-term theoretical
research and time, Western developed countries have formed an effective corporate
culture and effectively improved the competitiveness of enterprises. Compared with
western developed countries, the construction of corporate culture of Chinese
enterprises started relatively late, and the theoretical research and practical level of
corporate culture are far behind. However, with the development trend of economic
globalization, multinational enterprises have become the choice for the development
and expansion of more and more enterprises. In this development trend, Chinese
enterprises have gradually learned the advanced corporate culture of the West and
accelerated the development of enterprises.

However, in the process of realizing transnational cooperation, the cultural
differences between different countries have brought great obstacles to the smooth
cooperation. The inherent law of world economic development and the economic
leverage of the market require people to recognize such cultural differences,
understand the differences and overcome obstacles to achieve common economic
goals, which has become an inevitable trend of historical progress.

Analysis of recent research and publications. The topic of corporate culture,
due to its high practical and economic significance, arouses the increasing interest
of researchers of various fields (including educational psychologists), as well as
practical workers (employees of specialized firms, heads of personnel management
departments, various types of consultants, etc.). Back in the 19th century. H. Moltke
introduced the term "corporate culture”, which made it possible to differentiate this

concept from similar categories (“entrepreneurial culture”, "organizational culture”,
"business culture”, "internal company culture™) and to include new meanings in it. Since
then, the problem of corporate culture has been actively developed by both Chinese
and Ukrainian researchers Dong Shixue [1], Hye-yop Zhu[2], Polyanska A.S.[3],

Tarasova 0.V.[4], Zelich V.V.[5], Zhao Qiong[6], Zhou Huan [7]. The researches
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of these authors revealed the essence of corporate culture, approaches to evaluation
(from the point of view of typology), influencing factors on corporate culture (their
features), investigated individual components of corporate culture, etc.

Formulation of the goals of the article. The purpose of writing the article is
to substantiate the essence and main components of the formation of the corporate
culture of the organization, to determine and analyze the models of the development
of the corporate culture of enterprises.

Presentation of the main material. The current situation of Chinese culture
Is after the founding of New China, state-owned enterprises are the main body of
Chinese economy, and enterprise culture has experienced a tortuous road just like
the economic construction of the whole country. Under the traditional planned
economy system, the highly centralized management mode has both positive and
negative factors for the construction of enterprise culture. The so-called positive side
Is conducive to the embodiment of the socialist commonality of enterprises, the
formation of a focus on the national interests of the collective concept and the spirit
of hard work, the so-called negative side is that this centralized management model
strengthens the "official standard™ concept, management activities administrative,
the enthusiasm of the masses of workers failed to give full play to the democratic
management of the supervision and restraint mechanism is weak.

European culture was influenced by Christianity, which provided Europe with
a moral model of ideal prices. Christianity believes in God, that God is merciful,
God requires that people should love each other. Under the influence of this concept,
European culture values the individual and emphasizes the high level of individual
needs; Europeans also focus on reason and science, emphasizing logical reasoning
and rational analysis.

The United States is a multi-ethnic immigrant country, which determines the
individualistic characteristics of American national culture. American corporate
culture takes individualism as the core, but this individualism is not selfish in the
general concept, but emphasizes individual independence, initiative, personality and
personal achievement. Under the domination of this individualistic thought,
American business management is based on individual activism, encouraging
employees to work hard, implement individual responsibility, and make individual
decisions. Therefore, in American enterprises, individual heroism is more
prominent, and many enterprises often respect the entrepreneurs or individuals who
have made great contributions to the enterprise as heroes. At the same time, the
evaluation of employees is also based on the principle of competencism, pay raises
and promotions only look at ability and work performance, do not consider age,
qualifications and education and other factors. It can be seen that the enterprise
culture characterized by individualism lacks a common value concept, and the value
goal of the enterprise is inconsistent with the value goal of the individual: The
enterprise manages its employees with a strict organizational structure and strict
rules and regulations to pursue the realization of the enterprise goal; Employees only
regard the enterprise as a place and means to achieve personal goals and self-worth.
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Japan is a single-ethnic country with a long-term stable and unified social
structure and strong commonality of ideas. At the same time, the Japanese nation is
influenced by the Chinese Confucian ethical thought, focusing on the ethical
concepts of "harmony", “"trust" and "sincerity”, so that Japan attaches great
importance to the handling of interpersonal relations. These determine that the
Japanese corporate culture is characterized by a friendly and consistent team spirit,
and "harmony" is applied to the management of Japanese enterprises as a
philosophical concept and a guide to corporate action.

Different regions and different countries have their own unique cultures.
China is a country with profound tradition, and Chinese people are deeply influenced
by traditional ideas. Some important management ideas in ancient China still have a
wide influence on modern Chinese enterprises. For example, the people and ideas of
Beijing Tongrentang are actually the core ideas of traditional Chinese culture; Xunzi
on do not lose the time, under do not lose the geographical, in the people and, Pepsi
does not pay, is to emphasize the role of people. However, in Western culture, there
is a completely different spirit, such as the spirit of adventure and innovation, the
ultimate value goal of profit maximization, the pursuit of competence, and the idea
of making employees winners, which are greatly different from Chinese culture. The
difference of culture ultimately determines that there is a big difference between
Chinese and Western corporate culture.

These differences are mainly manifested in the following aspects: the
difference in decision-making means, the difference in attitude to work and
achievement, the difference in the relationship between leaders and employees, and
the difference in business thought and management style.

From the discovery of western corporate culture phenomenon to the rapid
development of corporate culture research in the past 20 years, they have gone

It is a combination of theoretical research and applied research, qualitative
research and quantitative research. In the mid-1980s, after the discussion of the
concept and structure of corporate culture, it immediately turned to the internal
mechanism of corporate culture and the relationship between corporate culture and
corporate leadership, organizational climate, human resources, corporate
environment, corporate strategy and other corporate management processes, so as to
conduct quantitative tracking research on the relationship between corporate culture
and corporate business performance. Quantitative research is based on the
theoretical study of corporate culture, put forward a model for the measurement,
diagnosis and evaluation of corporate culture, and then develop a series of scales to
conduct an operational and quantitative in-depth study of corporate culture. In short,
the evaluation method of corporate culture in foreign countries is a research field
that comes into being and develops rapidly with the development of social economy
and people's exploration of management practice. The theoretical significance of the
study of corporate culture lies in that it develops the traditional management theory
and pays enough attention to social cultural factors and human factors in the
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management process. This is consistent with the direction of modernization
development of western society, and its practical significance lies in providing an
operable and quantified theoretical framework for enterprise development and long-
term business performance.

Although a large number of papers and monographs have been published on
the study of corporate culture in China, it is still relatively weak in general

Yes. First, most of them mainly introduce and discuss the meaning,
connotation and elements of corporate culture, and there are too few qualitative
studies and normative empirical studies with theoretical basis. Second, the study of
corporate culture lags behind the practice of the development of Chinese corporate
culture. In recent years, with the continuous development of China's economy, there
have been many cases of enterprises that have achieved outstanding experience and
achievements in corporate culture. Many companies in the process of shaping
corporate culture, although there is also the participation of experts, but mainly rely
on their own internal exploration. Third, in the practice of the development of
corporate culture, there is a lack of understanding of the essence of corporate culture.
Many enterprises often only focus on the design and shaping of the external image
of the enterprise, and the shaping of spiritual culture is very lacking. In short,
domestic scholars mainly focus on the connotation, function and specific content of
corporate culture, how to establish corporate culture with Chinese characteristics,
cross-cultural management, and the reform of corporate culture. Different from
Western scholars, domestic scholars mostly use induction method to study and
analyze corporate culture and elaborate corporate culture practice. The practice of
corporate culture in China lacks the guidance of real scientific theory and
personality, which is difficult to generate cultural impetus for the long-term
development of enterprises.

According to the understanding of foreign corporate culture research and the
analysis of the current situation of domestic corporate culture construction, the
research of Chinese corporate culture in the 21st century should adhere to the
principle of combining theoretical research with applied research, qualitative
research with quantitative research, and mainly focus on the following three aspects:
First, in the context of Chinese culture, it explores the basic theory of Chinese
corporate culture, studies the relationship between corporate culture and Chinese
traditional culture and modern social culture, and the relationship between corporate
culture and enterprise management, enterprise environment, enterprise development
and enterprise innovation. Second, strengthen the applied research of corporate
culture, the empirical research on the measurement, diagnosis, evaluation and
consultation of corporate culture; Thirdly, we should strengthen the tracking
research of corporate culture. The shaping of corporate culture is not a one-time
work, but it needs to make timely adjustments and changes along with the
development and changes of the enterprise, so it can have a far-reaching impact on
the long-term development of the enterprise. Therefore, the value of tracking
research on corporate culture cannot be underestimated.
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Conclusion. The 21st century is an era of scientific and technological
innovation. With the rapid development of science and technology, enterprises and
the economy are facing more and more challenges. At the same time, the process of
globalization is constantly accelerating. Under such circumstances, the continuous
innovation and construction of corporate culture has become an indispensable part
of the development of enterprises themselves. However, taking the road of emerging
corporate culture is not done overnight, the study of corporate culture needs to
constantly seek and explore from theory and practice, constantly analyze problems
on the basis of their own research, and take the scientific theory in the construction
of corporate culture as the guide to study the characteristics of their own enterprise
culture. Corporate culture determines whether an enterprise can develop sustainably,
long-term and stably, and is the decisive factor for an enterprise to achieve
sustainable growth.
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