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SUMMARY

Zhang Lan. Improving the Management Efficiency of Tiangi Advertising
Enterprises Under Modern Commercial Conditions.

Master's thesis in the specialty 073 «Management», EP «Administrative
Management» SNAU, Sumy-2024. Manuscript.

Driven by the digital wave and fierce market competition, the efficiency of
advertising enterprise management is becoming more and more important. As the
pioneer of Shaoxing industry in Zhejiang Province, the optimization of
management efficiency has become the key to enhance the overall
competitiveness. Based on the cross field of enterprise management and
advertising, this study focuses on how to improve the management efficiency of
Tiangi advertising enterprises under modern commercial conditions. Through the
methodology of systematic theoretical induction and empirical analysis, this paper
reveals the core factors affecting the management efficiency of advertising
enterprises, and constructs and applies targeted management strategies and models
in order to achieve remarkable results in practice. First of all, by summarizing the
key role of administrative management in the sustainable development of
enterprises, its influence on enterprise development and its advisory role in the
process of enterprise growth, the importance of management efficiency to
enterprise development is expounded. Then, through the introduction of Tiangi
advertising company and the analysis of its management efficiency, the problems
and reasons of current management efficiency are analyzed, including the
influence of ideas, institutional setup, management system, the quality of managers
and management technology. On this basis, a series of solutions are put forward,
including establishing management efficiency consciousness, improving the
quality of administrative personnel, implementing target management and
perfecting management mechanism, aiming at improving the management
efficiency of Tiangi advertising enterprises. Finally, the innovation of this study
lies in introducing the strategic management perspective to discuss the
management problems of advertising enterprises, deepening the research on -
connotation and extension of management efficiency, providing a data ana _
model and applying it to the formulation of optimization strategies of management
efficiency. The theoretical contribution of this study is mainly to broaden the
theoretical boundary of the research on the management efficiency of advertising
enterprises, while the practical significance is to provide operational strategies and
tools for the management improvement of advertising enterprises.

Keywords: management efficiency; advertising enterprises; efficiency
optimization; optimization strategy



AHOTAIIA

Uxan Jlan. [IligBumieHHs eQEeKTUBHOCTI YIPaBIIHHSA PEKIaMHUMU
nianpueMcTBaMu Tiangi B cydacHUX KOMEPIIMHMX ymMoBax. Marictepchka poOoTa
3a cnemianbHicTio 073 «MenemxmenT», OIl «AIMIHICTpaTUBHUN MEHEIKMEHT)
CHAY, Cymnu-2024. Pykomnuc.

ITlin BrumBOM 1M(pPOBOI XBHUJII Ta KOPCTKOI KOHKYPEHIII Ha PHHKY
e(EKTUBHICTh YIPaBIIHHA pPEKIAMHUM MIANPUEMCTBOM CTa€ BCe OUIBII
BaXMBOI0. bynyun mionepom mpommucioBocTi Shaoxing y mposimii YxkernssH,
onTuMizaiis e(peKTUBHOCTI yNPaBIIHHS CTaja KII0YeM J0 MiABUIICHHS 3arajibHOl
KOHKYPEHTOCIIPOMOXHOCTI. ba3ylounch Ha mnepexpecHiil cdepi ympaBiaiHHS
MIJMPUEMCTBOM 1 PEKJIaMOI0, 1€ JOCHIPKEHHS 30CEPE/KEHO Ha TOMYy, K
NIJBUIIUTH €(PEKTUBHICTh YHPABIIHHS PEKJIaMHUMHU mianpueMcTtBamu Tianqi 3a
Cy4aCHMX KOMEpLIMHUX YMOB. 3a JOINOMOIOI0 METOJOJIOTIi CHCTEMaTHYHOI
TEOPETUYHOT 1HAYKII Ta €MIIPUYHOIO aHali3y ISl CTaTTS PO3KPUBAE OCHOBHI
dakTopu, 10 BIUIMBAIOTH Ha €(QEKTUBHICTh YHPaBIIHHSA  pPEKIAMHUMHU
HIANPUEMCTBAMH, a TaKOX CTBOPIOE Ta 3aCTOCOBYE IIUIECTIPSMOBAHI CTpaTerii Ta
MOJIeJ1 YIPaBIIiHHS 711 TOCSTHEHHS YyJI0BUX pe3yJbTaTiB Ha mpaxkTtuii. [lepmr 3a
BCE, Y3arajbHIOIOYH KIIIOUOBY POJIb aIMIHICTPATUBHOIO MEHEKMEHTY B CTAJIOMY
PO3BUTKY MIJNPUEMCTB, MHOro BIUIMB Ha PO3BUTOK MIANPUEMCTBA Ta MOro
KOHCYJBTAaTHBHY pOJb Y TPOIECi 3pOCTaHHS MiANPHEMCTBA, TOSICHIOETHCS
BAXKJIMBICTh €()EKTUBHOCTI YMpaBIIHHS [JIs1 PO3BUTKY mianpueMctsa. [loTim,
HUIIXOM BIPOBAKEHHSI pekiiaMHOi komnaHii Tianqi Ta aHanmi3y ii e(eKTUBHOCTI
VIOPABIIHHS, aHANI3YIOThCS MPOOJIEMH Ta NPUYMHUA TOTOYHOI €(PEKTUBHOCTI
VOPABIIHHS, BKJIOYAIOYM BIUIMB 1JIel, I1HCTUTYLIMHOI YCTaHOBKH, CHUCTEMU
VIOPABIIHHS, SKOCTI MEHEIKEpPIB Ta TEXHOJOrli ympaBiiHHA. Ha il ocHoOBI
BHUCYBA€ThCSA HU3KA PIIIEHb, BKIIOYAIOYU BCTAHOBIICHHS CBIIOMOCTI €(heKTUBHOCTI
YIOPABIIHHS, MJABUIICHHS SKOCTI aJIMIHICTPAaTUBHOTO MEPCOHAITY, BIPOBAKEHHS
IIJTLOBOTO YIPABJIIHHS Ta BIOCKOHAJIEHHS MEXaHI3My YIPaBIiHHA, CIPSIMOBAHOTO
Ha MIABUIICHHS €EKTUBHOCTI YNPaBIIHHSI PEKJIaMHUMU TiAnpueMcTBamu Tiangi.
Hapemri, iHHOBAIliSl IBOTO JOCTIIKEHHS TIOJIATAE Yy BIPOBAHKCHHI MEPCIECKTUBH
CTPAaTETIYHOTO  MEHE/DKMEHTY IS OOTOBOPEHHS  MpoOJieM  yIpaBIiHHS
PEKIIAMHUMH  IMANPHEMCTBAMH, TIOTJIUOJCHHS JOCHIIKCHHS KOHOTAIlli Ta
pO3MIMPEHHST €(QEKTUBHOCTI YMPABIIHHS, HAJaHHS MOJENl aHami3y JaHuX Ta
3aCTOCYBaHHsA 11 70 (OpPMyNIOBaHHS CTpaterii onTuMizaiii e(eKTUBHICTh
ynpaBiiHHsA. TeopeTHYHHii BHECOK IHOTO JOCIIKEHHS TMOJSITa€ B OCHOBHOMY B
PO3LIMPEHHI TEOPETUYHUX MEX JOCHIIKEHHS e(QEKTUBHOCTI YIpPaBIiHHSA
pEKIaMHUMH TAMPUEMCTBAMH, TO1 SK MPAKTUYHE 3HAYCHHS TOJSATac B HaJIaHHI
OMepaliiHUX CTpaTerii Ta 1HCTPYMEHTIB ISl BAOCKOHAJICHHS YMPABIIHHS
PEKIaMHUMH I1JIPUEMCTBAMHU.

KirouoBi ciaoBa: epeKTUBHICTh YIPaBIiHHS, PEKJIAMHI IANPUEMCTBA;
ontuMizaiist e(peKTUBHOCTI; CTpaTerist ONTUMI3aLii
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INTRODUCTION

Relevance of the topic. Under modern business conditions, Tiangi
advertising enterprises are facing an increasingly competitive environment, and
market demand and consumer behavior are changing rapidly. With the
diversification and rapid change of consumers' access to information channels, the
effectiveness of traditional advertising media is gradually declining, and the
efficiency of enterprise management needs to be urgently improved in order to
adapt to the changes in the market.

From a macro perspective, the accelerating trend of globalization and
informationization has led to fundamental changes in the business environment,
which requires enterprises to adopt new management styles to meet this challenge.
And as an enterprise adhering to the market-oriented philosophy, Tiangi
Advertising Enterprises must continue to improve the efficiency of enterprise
management to cope with the changes in the market in order to maintain market
competitiveness.

From a micro point of view, Tiangi advertising enterprises are faced with
many management problems, including personnel management, capital
management, technological updating and so on, which are especially prominent in
modern business conditions. The traditional management style has been difficult to
adapt to the current market demand, therefore, Tiangi advertising enterprises must
improve the management strategy and improve the management efficiency to adapt
to the requirements of the modern business environment.

With the rapid development of information technology, the new path to
improve the management efficiency of Tiangi advertising enterprises is also
gradually emerging. The application of new technologies, such as big data
analysis, artificial intelligence, intelligent marketing, etc., provides new
management ideas and methods for Tiangi advertising enterprises, and provides
important technical support and guarantee for improving management efficiency.

At present, how to better adapt to the development of the times, to meet the



challenges of the market, to better meet the needs of customers, to improve the
management level of the enterprise, etc., are small and medium-sized advertising
company development issues faced.

Therefore, it becomes imperative to improve the management efficiency of
Tiangi advertising enterprises. For Tiangi advertising enterprises, improving
management efficiency is not only to improve the economic efficiency of
enterprises, but also to adapt to market changes, maintain market competitiveness,
improve the overall quality and competitiveness of enterprises.

Relationship with academic programs, plans, themes. Master’s thesis is
done according to the plan of research at Sumy National Agrarian University.

The aim of the thesis is: the scientific substantiation of theoretical and
methodical and applied principles of developing methods to improve the
management efficiency in advertising enterprises.

According to the purpose, the main objectives of the study were identified:

- to carry out theoretical analysis and the essence of the categories
“efficiency” and “management efficiency” and research and conceptual apparatus;

- to organize the factors and methods influencing the increase of management
efficiency in advertising enterprises;

- to determine the status - main directions of management efficiency in
advertising enterprises

- to characterize overall assessment of the level of management efficiency in
Tiangi advertising enterprises;

- to analyze the effectiveness of management efficiency in Tiangi advertising
enterprises;

- to develop strategic options for improving the efficiency of enterprise
management;

- to propose strategies to improve the efficiency of enterprise management

Object is organizational and economic relations aimed at improving the the

efficiency of enterprise management.



The subject is a set of theoretical, methodological, and practical aspects of
the process of identifying ways to improve the management efficiency in
advertising enterprises.

Research methods: logical generalization and comparison; expert
assessment, statistical analysis, data grouping and aggregation; factor synthesis
analysis .

Information base includes scientific works by domestic and foreign
scientists in the problem area, national statistical report data, the publication of
official and scientific journals, enterprise manufacturer’s reporting information,
international and Chinese scientific time conference materials.

The practical significance of the results is: It can be used as the basis for
further research on the competitive strategy, methods, and practices of enterprises,
and as the basis for the achievements of enterprises in a stable position in the
market. The research results are confirmed by its application in the practice
activities of enterprises.

Personal Achievements master’s degree. Results of the study contained in
the Master’s diploma are independent developments and suggestions of the author.
Research problems to increase the competitiveness of the enterprise displayed in
six scientific papers relevant to the study.

The structure and scope of work. Master’s thesis consists of an
introduction, three chapters, conclusions and proposals list of references. The main
text posted on the 58 pages of computer text, the work contains 13 tables, 3

figures.
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CHAPTER 1

THEORETICAL AND SCIENTIFICAL METHODICAL FOUNDATIONS
OF THE MANAGEMENT EFFICIENCY

Understanding modern scientific approaches to the implementation of
enterprise management functions is a necessary feature of a top-level manager for
the successful performance of production and social tasks of a business entity in
the conditions of development and functioning of a dynamic external economic
environment. Management is an important and integral component of the
company's activity system, as it ensures its economic efficiency, competitiveness
and guarantees sustainable development. Nowadays, equipment and technologies
are changing at an increasingly rapid pace, the socio-economic behavior of
consumers, competitors and other stakeholders of enterprises, institutions,
organizations is being transformed, expectations and behavioral traits of the
personnel of economic entities are also changing.

In such conditions, the level of dependence of the efficiency and viability of
enterprises on the quality and speed of management decisions made by the
management, which concern both the production sphere and the main economic
activity, as well as work with personnel in the direction of increasing labor
efficiency, is rapidly and inevitably increasing. In order to really use management
at the applied level as a reliable tool for achieving entrepreneurial success, it is
necessary to thoroughly master its methodology and acquire competencies for
applying them in specific situations.

Enterprise management is a process of successive actions initiated by the
management of a business entity in order to achieve the goal of its creation and
ensure the highest level of satisfaction of the maximum number of its stakeholders.
In the process of monitoring the company's activities, the level of efficiency of its
work can be evaluated as the main indicator of the rationality of the organization of

the management process. High indicators of profitability, liquidity, financial
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stability, profitability of the enterprise are evidence of high efficiency of its
management.

The enterprise management process has its own characteristics. Peculiarities
of the implementation of various stages and functions of management are worth
separate consideration and study within the scope of this study. They are the
starting point for finding opportunities for quality transformations of management
processes.

In general, the process of managing the company's activities is implemented
by top, middle and, in some cases, lower level managers. In view of this, the
following levels of enterprise management are distinguished:

- technical (lower) level. This level ensures interaction of top management
with direct executors of production processes at the enterprise;

- managerial (middle) level. It is an intermediate level between lower and
higher. Managers of this link provide control over the activities of individual units.
They manage the work and control the decisions of technical level managers;

- institutional (higher) level. Similar to the administration of the enterprise,
the managers of this link are responsible for the implementation of the strategic
management of the enterprise: financial issues, work on domestic and foreign
markets, improvement of the entire activity of the organization.

In general, in a broad sense, the effectiveness of management of a business
entity is formed from such constituent elements as the effectiveness of
management of specific functional subsystems of the enterprise's activity:
marketing activities, human (labor) resources, financial resources, production
resources, logistics system, and so on, as well as to a large extent depends on the
fact how balanced is the management of all subsystems of the enterprise
management at the level of the organization of the general management of the
economic structure, that is, at the level of the general management of the business
entity. The effectiveness of enterprise (organization) management is investigated in

terms of strategic and operational management planes. Also, the effectiveness of
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business structure management must be maintained in the context of the
combination of separate enterprise systems

An important issue is the assessment of the level of efficiency of enterprise
management. It is believed that the efficiency of enterprise management has two
Important measurement indicators - economic and effective. The effective measure
indicates the extent to which the enterprise succeeds in fulfilling the tasks set to
guarantee the necessary volume of production, goods or services, sales and
successful completion of other marketing tasks. The economic dimension signals
how costly this or that method of achieving the set goals will be for the enterprise.

Under modern commercial conditions, it is very important to improve the
management efficiency of Tiangi advertising enterprises. Management refers to the
process of planning, organizing, leading and controlling the internal and external
resources of an enterprise, while efficiency refers to the ability to achieve
maximum output with limited resources. Management is closely related to
efficiency, and effective management can improve efficiency, thus achieving the
long-term development goals of enterprises. Management efficiency includes not
only the rational allocation and utilization of resources, but also the effective
management of the overall operation of enterprises. Therefore, improving
management efficiency requires enterprise leaders to have comprehensive
management ability and effective management methods.

Under modern business conditions, the improvement of management
efficiency requires enterprise leaders to have a high level of strategic planning and
execution ability. Strategic planning refers to determining the long-term
development goals and strategic direction of an enterprise according to the analysis
of internal and external environment, and making corresponding implementation
plans. Executive ability means that leaders can effectively organize and mobilize
internal resources of enterprises and promote the smooth implementation of
strategic plans. The promotion of strategic planning and execution ability can

effectively improve the management efficiency of enterprises, realize the optimal
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allocation and utilization of resources, and then improve the competitiveness of
enterprises.

In addition to strategic planning and execution ability, improving
management efficiency under modern commercial conditions also needs to pay
attention to information management. Information management refers to the use of
information technology to improve the internal management and operation of
enterprises. Through information management, enterprises can realize centralized
management and sharing of information, improve decision-making efficiency and
effectiveness, and thus improve management efficiency. Information management
can also help enterprise leaders make more accurate decisions through data
analysis and prediction, avoid waste and loss of resources, and improve the
operational efficiency of enterprises.

In addition, in modern business conditions, improving management
efficiency also needs to pay attention to team building and management. Team
building and management means that leaders need to build an efficient team and
effectively manage the cooperation and communication within the team. Through
team building and management, enterprises can mobilize the work passion and
creativity of team members, improve work efficiency and innovation ability, and
thus realize the long-term sustainable development of enterprises. Therefore, team
building and management are important means and ways to improve management
efficiency.

The implementation of management efficiency involves the adoption of a
series of strategies, tools and methods, aiming at optimizing various management
activities of the enterprise, improving the overall operational efficiency and
resource utilization rate of the organization, aiming at improving the overall
operational efficiency of the enterprise and enhancing its competitiveness through
all-round improvement.

There are mainly PESTLE analysis and SWOT analysis.

(1) PESTLE analysis method
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PESTEL analysis model, also known as macro-environment analysis, is an
effective tool to analyze macro-environment, which can not only analyze external
environment, but also identify all forces that have an impact on the organization. It
IS @ method to investigate the external factors of an organization, and each letter of
it represents a factor, which can be divided into six major factors: Political factor,
Economic factor, social and cultural factor, Technological factor, Environmental
factor and Legal factor. PESTLE analysis method is widely used in strategic
planning, investment decision-making, market research, risk assessment and many
other scenarios. Only after deeply understanding the external environment that
affects the development of enterprises, managers can formulate appropriate
strategies, that is, the operating conditions of enterprises that can be adjusted by
changing their own strategies.

Political factors: The influence of politics mainly comes from a series of
factors such as national political ecology, laws and regulations, government
encouragement policies or control policies, tax-related policies, administrative
licensing, international trade barriers and national security restrictions. The
development of any enterprise must have a deep understanding of the political
factors. When the political factors change, the enterprise should adjust its
development strategy in time to adapt to this.

Some changes, to avoid losses in business operations.

Economic factors: refers to the macro-economic environment in which the
enterprise is located. In order to develop, the enterprise must always know the
changes in this macro-economic environment, which mainly includes the level of
macro-economic development, economic growth rate, fiscal and monetary
policies, interest rates and exchange rates, consumer confidence index, and things
in the macro-environment.

Price index, inflation rate, consumer spending power, per capita
employment rate and industry development stage, etc.

Social factor: refers to the social and cultural environment in which the

enterprise is located, which is the least among the four factors.
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A factor of stability, because the social and cultural environment is
changeable, the scope of influence is too wide.

Technical factor: This factor refers to the current market technical
environment of the enterprise. The technical level is advancing by leaps and
bounds. Only by constantly updating and improving their own technical level can
enterprises become competitive and will not be eliminated in the ever-changing
society.

Environmental factors refer to the elements that can interact with the
environment in an organization's activities, products or services, including those
that cause actual and potential, adverse and favorable environmental impacts.

Legal factors: a comprehensive system composed of laws, regulations,
judicial status and citizens' legal awareness outside the organization.

PESTLE analysis through the above six aspects of the specific situation
analysis, based on the company's strategic vision to monitor environmental
changes, formulate enterprise strategies, explore opportunities to seize the market,
strengthen enterprise management, thus greatly improving the management
efficiency of enterprises. To improve the management efficiency of a company,
we must grasp the present situation and changing trend of the macro environment,
and enterprises need to adjust their development strategies according to
themselves in order to develop more steadily and avoid possible threats.
Therefore, PEST analysis can provide important information and perspective for
enterprises to carry out strategy and planning, and provide scientific basis for the
development and management of enterprise market.

SWOT analysis method

SWOT analysis, which is a framework for evaluating internal Strengths,
Weaknesses, external Opportunities and Threats of an organization, is helpful for
strategic planning and decision-making. Through the analysis of the combination
of these four factors, we can draw four kinds of enterprise strategies: SO
(Advantage (S)+Opportunity (O)) strategy, which is suitable to adopt growth

strategy, that is, the company has its specific advantages and the external
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environment has advantages for the company to play its advantages. At this time,
the company can adopt growth strategy to take advantage of the situation and
expand its market dominance; WO (disadvantage (W)+opportunity (0)) strategy,
the company should adopt a reversal strategy, that is, the company should seize
external opportunities and reverse internal disadvantages; ST (Advantage
(S)+Threat (T)) strategy, the company should adopt diversification strategy and
use its own advantages to avoid threats, thus reducing the impact on the enterprise;
WT (disadvantage (W)+threat (t)) strategy, the company should adopt defensive
strategy, that is, the company should take defensive measures, shrink and integrate,
and be ready to go, so as to minimize the impact of unfavorable factors on the
company.

SWOT analysis method is a systematic thinking that can comprehensively
consider problems. In our analysis, we need to list the influencing factors
according to their importance, and give priority to the more important and urgent

problems, so as to achieve twice the result with half the effort.
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CHAPTER 2

STRATEGIC MANAGEMENT ENVIRONMENT ANALYSIS FOR
TIANQI ADVERTISING COMPANY

2.1 General organizational and economic characteristics of Tianqi

advertising company

Established in 2011, Shaoxing Tiangi Cultural and Creative Co., Ltd.
(hereinafter referred to as "Tiangi Advertising”) is an enterprise focusing on
advertising operation and headquartered in Shaoxing. The company's business
covers outdoor media, community media and commercial basement media, with
rich resources, covering more than 95% of mainstream apartments and office
buildings, and its market operation covers Yuecheng, Ke Qiao, Shangyu and Zhuiji.
Supported by a professional team, Shaoxing Tiangi has made outstanding
achievements in high-end design and production and new media operation, realized
the interactive development of traditional media and emerging media, and formed
a unigue industrial operation mode. By accurately positioning urban landmark
buildings, central business districts and traffic arteries, the company strongly
occupies the core scene, and is committed to seizing the focus of Shaoxing in
many directions and detonating the core output of the brand. Through the
integrated operation of all-media delivery in Shaoxing, Shaoxing Tiangi has gained
a firm foothold in the local market, actively explored the Yangtze River Delta
region and steadily moved towards the national market.

The questionnaire of this survey is named "Management Efficiency
Questionnaire of Tianqi Advertising Enterprises”, which aims to fully understand
the management situation of Tiangi advertising enterprises under modern
commercial conditions. The questionnaire covers employees' work experience,
management efficiency evaluation, communication and cooperation, market

competitive advantage, technology application and innovation. In order to ensure
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the reliability of the survey results, we plan to investigate 200 employees of Tianqi
advertising enterprises as the survey objects. During the investigation, we
distributed 200 questionnaires and collected 180 questionnaires within the
specified time. After screening and sorting, there are 170 valid questionnaires.
Therefore, the effective rate is 85%. Survey results of employees' work experience
and satisfaction in tables 2.1- 2.3.

Table 2.1 Work Experience

Less than a year 40 23.5%
1-3 years 60 35.3%
3-5 years 50 29.4%
More than 5 years 20 11.8%

Table 2.2 Evaluation of Management Efficiency
Very high 30 17.6%
Higher 60 35.3%
Common 50 29.4%
Lower 30 17.6%

Table 2.3 Job Satisfaction

Very satisfied 35 20.6%
Satisfied 55 32.4%
Common 50 29.4%
Dissatisfied 30 17.6%

As can be seen from the table, among the employees who participated in the
survey, the proportion of employees with 1-3 years of work experience was the
highest, reaching 35.3%, followed by employees with 3-5 years of work
experience, accounting for 29.4%. Regarding the evaluation of management
efficiency, 29.4% of employees think that management efficiency is average and
35.3% think that management efficiency is high. In terms of job satisfaction,
32.4% of employees are satisfied, 20.6% are very satisfied, and 17.6% are
dissatisfied. These data show that most employees have a positive attitude towards
the management efficiency of Tiangi advertising enterprises, but there are still
some employees who are dissatisfied with their job satisfaction to some extent.
This suggests that Tiangi advertising enterprises still have room for improvement
in management efficiency and employee satisfaction, which provides an important

reference for improving enterprise management efficiency and employee job
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satisfaction. Investigation on management process clarity, smooth communication
and market competitive advantage.

Table 2.4 Management Process Clarity

Yes 90 50.0%

No 15 8.8%

Uncertain 60 35.3%
Table 2.5 Communication Smoothness

Yes, it's very smooth 30 17.6%

Yes, it's smoother 55 32.4%

Sort of 40 23.5%

No, there are 45 26.5%

communication barriers.

Table 2.6 Market Competitive Advantage

Have great advantages 25 14.7%
Have certain advantages 60 35.3%
Sort of 45 26.5%

Have no advantage 40 23.5%

As can be seen from the table, 50.0% employees think that the management
process is clear, 35.3% employees are uncertain about it, and 8.8% employees
think that the management process is not clear. In terms of communication
smoothness, 49.6% of employees think that communication is smooth, among
which 17.6% employees say it is very smooth, 32.4% employees say it is relatively
smooth, but 26.5% employees still think there are communication obstacles.
Regarding the market competitive advantage, 35.3% of employees think that the
enterprise has certain advantages, while 23.5% of employees think that the
enterprise does not have market competitive advantage. The data shows that
although most employees think that the management process is clear and the
communication is smooth, there are still some employees who are uncertain or
dissatisfied with it. At the same time, some employees also hold different views on
the advantages of enterprises in market competition. This suggests that Tianqi
advertising enterprises need further improvement in management process
optimization, communication mechanism construction and market competitive
advantage promotion.

Resource utilization
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Table 2.7 Technology Application Degree

Very good 20 11.8%
Better 40 23.5%
Sort of 70 41.2%
Not good enough 40 23.5%

Table 2.8 Innovation consciousness
Very strong 15 8.8%
Stronger 35 20.6%
Sort of 65 38.2%
Weaker 45 26.5%

Table 2.9 Innovation Practice

Very frequently 25 14.7%
More frequently 50 29.4%
Sort of 60 35.3%
Rarely seen 25 14.7%

As can be seen from the table, 35.3% of employees think that the degree of
technology application is average and 23.5% think that it is not excellent enough.
In terms of innovation consciousness, 38.2% employees think that innovation
consciousness is average, and 26.5% employees think that innovation
consciousness is weak. With regard to innovation practice, 35.3% of employees
think that innovation practice is general, and 29.4% think that it is more frequent.
The data shows that although most employees think that the degree of technology
application and innovation practice is average, there are still some employees who
are not positive enough. At the same time, some employees' evaluation of
innovation consciousness and innovation practice is relatively low, which shows
that enterprises need to strengthen in stimulating employees' innovation potential
and promoting innovation practice. Therefore, Tiangi advertising enterprises can
enhance their technology application level and innovation awareness by
strengthening technical training and encouraging employees to participate in
innovative activities, so as to better adapt to the needs of modern business
environment.

Investigation on training and development opportunities, decision-making

ability of management and employee's job satisfaction.
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Table 2.10 Satisfaction with Training and Development Opportunities

Complete satisfaction 30 17.6%

Partial satisfaction 60 35.3%

Not satisfied enough 50 29.4%

No training and development 30 17.6%
opportunities are provided

Table 2.11 Evaluation of Management's Decision-making Ability

Very well equipped 20 11.8%

Have more 50 29.4%

Sort of 60 35.3%

Lack of decision-making ability 40 23.5%
Table 2.12 Employee Job Satisfaction

Very satisfied 25 14.7%

Satisfied 50 29.4%

Sort of 55 32.4%

Dissatisfied 40 23.5%

As can be seen from the table, 35.3% employees think that the training and
development opportunities are partially satisfied, and 29.4% employees think that
they are not satisfied. Regarding the evaluation of management's decision-making
ability, 35.3% of employees think it is average, and 23.5% think it lacks decision-
making ability. In terms of employees' job satisfaction, 32.4% employees said it
was just so-so, and 23.5% employees said they were not satisfied. The data shows
that although most employees are satisfied with the training and development
opportunities and the decision-making ability of management, there are still some
employees who are dissatisfied with these aspects or need to improve their
understanding. At the same time, the overall performance of employees' job
satisfaction is average, indicating that enterprises still need to pay attention to
employees' work experience and welfare benefits in order to enhance employees'
job satisfaction and loyalty. Therefore, Tiangi advertising enterprises can further
improve employee job satisfaction and enterprise performance by strengthening
employee training, improving management decision-making level and improving
employee welfare treatment.

Since its establishment in 2011, Tiangi Advertising Company has continued

to grow and develop, and its total sales and profits have maintained steady growth.
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By 2023, the total marketing of Tiangi Advertising Company has reached 30
million yuan, and its annual sales profit has also exceeded 5 million yuan. In recent
years, the company has been paying attention to lean management and the
improvement of management quality, which makes the brand of the company
enjoy a good reputation in the local market and has a good industry reputation
among the customer groups. In recent years, the company has invested a lot of
money to introduce advanced equipment, including gates, video machines and
other special advertising equipment, which has enabled the company's advertising
level and coverage to increase continuously, promoted the company's advertising
services to be more diversified, and the advertising communication has shown
better, more mature and richer effects, bringing consumers a better consumption
experience.

However, in the process of development, the company is also facing some
external constraints, such as increasingly fierce market competition and high cost.
On the one hand, traditional and single products cannot meet the new needs of
consumers, and customers need the company to provide more personalized and
intelligent products and services; On the other hand, due to the change of sales
model, the continuous improvement and application of new materials and
technologies, the cost of advertising materials, environmental protection and labor
costs has risen sharply, greatly reducing the company's profit margin. In addition,
due to the company's lack of good brand awareness and promotion, the company's
brand attention is still relatively low in the market. In addition, the company's
internal management is seriously lacking in core technical capabilities, the internal
management model is relatively backward, the investment in human resources is
insufficient, and the brain drain is serious, which makes the company face a severe
test of overall upgrading and transformation.

How to effectively solve the above problems requires the company to
formulate an effective development management strategy, improve management
efficiency, reasonably evaluate its own advantages and disadvantages, grasp the

opportunities brought by the external environment, actively respond to external



23

threats, and give full play to the company's advantages and specialties, so that
enterprises can survive and develop in the cruel market competition and maintain
long-term competitive advantages.

In recent years, Tiangi advertising company has developed rapidly, but it still
faces many problems, such as relatively backward management mode, unclear
market positioning, weak brand awareness, serious brain drain and so on. The
details are as follows:

(1) the management mode is relatively backward.

Tiangi Advertising Company is in the development stage, and only pays
attention to the growth of economic benefits, and has little investment in advanced
enterprise management concepts and human resources evaluation system. The
management and technical personnel of the enterprise are mainly self-trained, and
their management model has not been incorporated into the development plan, and
the subjective initiative of employees has not been fully exerted. In the
development process of the company, managers have too much personal rights and
are too emotional in dealing with problems, which seriously restricts the company's
development.

(2) the market positioning is not clear enough

The national economy is improving, and all aspects of policy support require
enterprises to adhere to the business philosophy of open cooperation and
strengthen multi-party cooperation to promote development. However, due to the
lack of cooperation experience with advanced enterprises at home and abroad, and
the company's customer fields are scattered, the new problems that appear in the
process of contacting new fields of the company's advertising design team are not
targeted, the work efficiency is greatly reduced, and the company's resources are
also wasted.

(3) brand awareness is not strong

Tiangi Advertising Company lacks a clear brand image, and its brand
promotion mainly relies on offline. Moreover, it has invested less energy and

resources in brand communication and promotion, and has not paid good attention
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to the promotion of new media, network platforms and other emerging
technologies. This has led to the failure to leave a deep impression on customers in
the development process, and the market has not paid enough attention to the
company, thus affecting the further development of the company's business.

(4) The brain drain is serious

Talent is the primary productive force of the company's development, and the
continuous development of the company also puts forward new requirements for
the company's human resources reserve. But the company lags far behind the
growth in talent training, and many other emerging advertisements

The company adopted the means of digging corners with heavy money, which
led to a serious brain drain and a substantial increase in labor costs.

The main reasons for the many problems faced by Tiangi Advertising in the
process of development include the following aspects:

(1) Insufficient awareness of the importance of enterprise management.
Tiangi Advertising Company is too focused on the pursuit of economic benefits in
the development process, and does not recognize the important role of
management benefits in enterprise management. The main factors leading to this
problem are three: First, the enterprise management system is not sound. The
second is the lack of understanding of the long-term development direction of the
enterprise. Thirdly, due to the fact that Tiangi has invested less in enterprise
management and is limited by the size of the company, it is not experienced
enough in the construction of enterprise management system.

(2) Lack of clear market positioning: The company may not have clearly
defined its core competencies and target markets, resulting in an overly broad
service area and difficulty in forming professional depth. Without a clear market
positioning, it is difficult to accurately grasp the needs of customers, affecting
service quality and efficiency.

(3) The core cultural values of the enterprise have not been formed with its
own characteristics. Enterprise culture is formed in the process of enterprise

development, is the value system recognized and accepted by all employees.
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Enterprises must establish their own core culture, which can shape a good
corporate image, improve the cohesion and centripetal force of the enterprise and
enhance the comprehensive competitiveness of the enterprise. At present, the core
culture consciousness of Tiangi Company is still very weak, and it has not formed
the core culture values with its own characteristics.

(4)The concept of enterprise management is backward. Tiangi company's
personnel management concept is outdated, did not establish a perfect talent
reserve program, there is no set of effective assessment system to fundamentally
improve the management efficiency of the enterprise, and not enough attention to
the physical and mental development of the staff, the rights, responsibilities and
interests of the employees are not clearly defined, thus leading to the work of the
staff cannot give full play to the subjective initiative, high quality, high efficiency
to complete the company's development goals.

To summarize, as a small and medium-sized private enterprise, Tiangi
Advertising Company still faces many challenges in the process of development.
In order to promote the further development of the company, it is necessary to
improve the current problems of the company, formulate a comprehensive and
systematic enterprise development strategy, and improve the management level

and efficiency of the enterprise.

2.2 Analysis of external and internal environment of a company

By analyzing the external environment of Tiangi advertising company, we
can understand the external environment of the company more clearly, and let
the enterprise accurately judge the opportunities and threats it faces, which is of
great help to choose suitable development strategies and improve management
efficiency. This paper will analyze the external environment of Tianqi
advertising company from two aspects: macro environment and industry
environment. PESTLE analysis method is used to evaluate the macro

environment from six aspects: politics, economy, society, technology,
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environment and law. The analysis of the industry environment adopts Michael
five forces model's theory to analyze the industry environmental factors that
affect the development of Tiangi advertising company.

Macro-environmental analysis

(1) Analysis of political and legal environment

First, national policies, cultural and creative industries are strongly supported.
As the competent department of the advertising industry, the State Administration
for Industry and Commerce has issued a number of advertising industry promotion
policies, such as Guiding Opinions on Promoting the Development of Advertising
Industry, Revitalization Plan of Cultural Industry and Opinions on Promoting the
Implementation of Advertising Strategy, to encourage powerful advertising
enterprises to cooperate and promote the integration, optimization and efficient
allocation of advertising resources. Support the development of small and
medium-sized micro-advertising enterprises with good qualifications, great
potential, characteristics and standardized business practices. Local governments
also cooperate with the national policy of vigorously developing cultural industries
and give many support policies to cultural and creative industries. As an important
part of it, advertising companies have also received unprecedented development
opportunities.

Second, the relevant legal protection has been continuously improved. With
the gradual improvement of laws and regulations related to the advertising industry
in China, the government departments are gradually moving towards the
legalization and regularization of the advertising industry management, such as the
Advertising Law (2015), the Regulations on the Registration of Advertising
Publication (2016) and other laws and regulations, which put forward new
requirements for the development of the advertising industry and constantly
promoted the development of the advertising industry in China in a more healthy
and orderly direction.

Third, it is guided by good local policies. As one of the most developed

areas in the Yangtze River Delta in China, Zhejiang local governments have
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always attached great importance to the standardized development of the
advertising industry, and various policy guarantees have also provided a strong
guarantee for the sustainable development of the advertising industry.

(2) Analysis of economic environment

Over the past 40 years of reform and opening-up, the macroeconomic
situation in China has continued to improve and the gross national product has
been growing. By 2023, the total annual turnover of China's advertising market
has exceeded 1,312 billion yuan, ranking among the top in the world, and has met
the preconditions for industrial adjustment, upgrading and sustainable
development. China's advertising industry constantly absorbs international
advanced ideas and practical experience, and in the process of mutual promotion,
it is constantly in line with the international advertising industry, which has
become a bridge and link between China's economy and culture and the world's
economy and culture.

In recent years, with the support of national policies, Zhejiang has developed
its own resource advantages and its economy has developed rapidly. In 2023, the
province's annual GDP was 8,255.3 billion yuan, an increase of 6% over the
previous year. The development of Zhejiang cultural industry has been greatly
promoted, but overall, the advertising industry is still in the primary stage of
development, and the market gap is large, which also means that Zhejiang
advertising industry has great development space and market opportunities.

(3) Analysis of scientific and technological environment

The speed of technological progress is changing with each passing day, and
advertising is also one of the earliest industries where emerging technologies are
popularized. Advertising technology has gradually developed from paper and
printing to electronization, digitalization and networking. The application of
emerging technologies not only enhances the expressive force and appeal of
advertisements, but also promotes the integration of media. The combination of
online media with digitalization and networking has also brought about earth-

shaking changes in the advertising industry. Facing the challenge of the new
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media era, the development of traditional advertising companies must also keep
pace with the times.

(4) Analysis of social and cultural environment

At present, China's population exceeds 1.4 billion, and residents' consumption
level and ability are constantly improving with population growth. The
development of demographic dividend and quality education has also injected a
lot of fresh blood into the advertising industry, provided a large number of
outstanding talents, and promoted the sustainable development of the advertising
industry. Driven by this environment, the advertising industry is developing in the
direction of civilization, harmony and environmental protection.

The development and popularization of Internet technology has brought
great convenience to our life, and also provided impetus for the development of
advertising industry. The rise of new online media also allows advertisers in the
new era to see opportunities and promote the cultural industry to develop in an
open direction and let a hundred flowers blossom.

Industry environment analysis

(1) Analysis of bargaining power of suppliers

Raw materials, inkjet printing companies, printing plants, material
manufacturers and other advertising production suppliers are scattered, and there
are many market competitors. When choosing such suppliers, Tiangi Advertising
Company chooses the most "good quality and low price" supplier. Therefore, this
kind of suppliers' bargaining ability in cooperation is relatively weak.

Owners of various property and media platforms have strong bargaining
power, and Tiangi Company has been in a relatively inferior position in the
process of cooperation. For example, TV, radio and other media have the highest
overall industry standards and the competition is fierce. However, with the
continuous development of China's economy and stricter industry supervision,
monopoly will eventually end. Therefore, in the long run, the expenditure of media

resources, which accounts for a large proportion of the company's operating
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income, will decrease day by day, and the bargaining power of media resource
suppliers will continue to weaken.

(2) Analysis of the bargaining power of buyers.

When buying products, buyers often ask suppliers to lower the selling price
or ask suppliers to be at the same price.

Providing higher quality products and services, these behaviors affect the
competitiveness and profitability of enterprises.

For the customer base of Tiangi, the bargaining power of small and medium-
sized advertising buyers is average, but large.

Because of the large demand for advertisements, the buyers of type-B
advertisements have high requirements for service level, and there are many
advertising channels to choose from, such as elevators, gates, Internet, outdoor
and so on. Therefore, large advertisers will not focus on a certain advertising
provider, and it will take a lot of cost and energy to develop or maintain these
large customers.

Tiangi advertising company should form its own service characteristics,
provide more professional and irreplaceable advertising creative services for
customers, improve the cost performance of its products, and thus retain existing
customers and open up new customers.

(3) Analysis of the entry threat of potential competitors

With the rapid development of China's economy, leading advertising
enterprises seize a lot of resources and occupy the living space of local advertising
companies by virtue of their advanced management experience, high-quality
service level and abundant financial advantages. Now that the state strongly
encourages the development of private economy, it is getting easier and easier to
set up companies, and many newly established small advertising companies are
also trying to seize market share, threatening the survival and development of
Tiangi Company at all times.

(4) threat analysis of substitute products or services
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The emergence of professional companies such as consulting companies,
design companies and media buying companies generated by some advertising
media segmentation will lead to the looting of some business and profits of Tianqi
advertising companies, but in advertising production,

Driven by the increasingly mature industry chain, consumers still like to
cooperate with professional and one-stop advertising companies.

Tiangi advertising company maintains a good customer acceptance among
consumers with its professional and convenient service. Although it will also be
influenced by new media companies, some of its business will be diverted.
Because of the monopoly of elevator advertising in the early stage, there is little
threat of being replaced in a short period of time.

(5) Analysis of competition among existing competitors

The existing competition among competitors is mainly the degree of
competition among enterprises in the advertising industry. Before the project, there
were thousands of advertising companies registered in Zhejiang alone, among
them, super-large advertising companies with strong economic strength, such as
Focus Advertising Company, covered commercial building video media, store
terminal video media, apartment elevator media (frame media), outdoor large led
color screen media, cinema advertising media, online advertising media and so on.
At present, the media network operated by Focus Media has covered more than
100 cities and hundreds of thousands of terminal places, covering more than 200
million urban mainstream consumers every day. It is the leader of the advertising
industry, with abundant capital and a wide range of business. It has mastered most
of the market resources and basically monopolized the advertising business of
large customers in provincial capital cities. However, the advertising company of
Tiangi is weak in funds, facing enormous survival pressure and fierce competition
challenges.

The internal environment of an enterprise reflects the resources, business
ability and corporate culture of the enterprise, which is the internal condition for

the enterprise to achieve good operation. The internal environment analysis of an
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enterprise is also called internal condition analysis. Its purpose is to grasp the
internal factors that affect the production and operation of an enterprise and
distinguish the advantages and disadvantages of the enterprise, so as to improve its
competitiveness and realize its good development. If the external environment
provides opportunities for enterprises to develop, then,

The internal conditions of enterprises are the key to seize and make use of
opportunities.

The following will analyze the internal environment of human resources,
organization and management, financial situation, technical ability, hardware
facilities and marketing ability of Tiangi advertising company. Through the
analysis, we can understand the advantages and disadvantages of Tianqgi
advertising company, which will help to make accurate strategic positioning and
provide an important basis for formulating competitive strategy.

Human resources

After years of development and accumulation, at present, Tiangi advertising
company has more than 150 employees. Including 15 senior managers and 18
senior professional and technical personnel. The employees of the company are
relatively young, with an average age of 28 years, of which 40% are junior college
graduates, 41% are undergraduate graduates, and 10% are master graduates or
above.

The following education accounts for 9%, and the overall quality is high.

The improvement of employees' quality is conducive to the long-term
development and innovation of Tiangi advertising company. Young employees
have also injected vitality into the company and brought new ideas, which is
conducive to the company's reform. But at the same time, there are also some
questions. For example, the younger employees will inevitably lead to the lack of
work experience of employees, and they can't cope with the problems in their
work well.Moreover, young employees now have their own independent ideas and
leave their jobs at will, which will bring unstable factors to the company's talent

pool to a certain extent.
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Organizational management

The organizational structure of Tiangi Advertising Company is relatively
simple. The general manager consists of office, design department, customer
service department, human resources department, media department, finance
department, network department, production department and marketing
department. The qualification framework and responsibilities are complete and
clear, the management system is flat, and the working mode is the project team
responsibility system. Tiangi advertising company

The organizational structure is shown in Figure 2.1 below:

Tiangj advertising co, ftd

General Manager

Office | | Customer Service Department | | Market Department | | Media Department | | Design Department | | Production Department | | Network Department | | Human Resources Department | | Finance Department
| : ‘ ‘

Figure 2.1 - Organization chart of Tianqi Advertising Company

Among them, there are 10 people in the office, who are responsible for
coordinating the work between departments; The customer service department has
16 employees, mainly responsible for the reception and contact of customers, and
is the communication channel among customers, companies and media platforms.
There are 55 employees in the marketing department, who are responsible for
collecting the market information needed by projects such as customers'
consumption habits and customers' brand market cognition, and for studying and
summarizing the effect of advertising implementation;

The media department has 10 employees, who are responsible for

customizing special advertising media promotion programs according to customer
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needs; There are 10 employees in the design department, who are responsible for
formulating specific advertising strategies, creativity and writing advertising
planning cases; There are 15 employees in the production department, who are
responsible for shooting and making advertisements according to the advertising
plan; There are 8 employees in the network department, who are responsible for
the operation and maintenance of the company's computer system; There are 10
employees in the human resources department, who are responsible for the specific
work of the company's human resources, such as personnel recruitment, training,
employee performance appraisal, etc. There are 9 employees in the financial
department, who are in charge of the company.

Daily financial management.

The work content and responsibilities of each department of the company
are clear, each department has specific work scope and requirements, and it is also
detailed to the specific responsibilities of each job. In order to ensure the orderly
and effective internal operation, the company consciously draws lessons from
advanced corporate management models at home and abroad, and establishes a
scientific enterprise management system and performance appraisal management
system, thus improving management efficiency. In addition, the company also
vigorously develops a scientific information control system to ensure that
enterprises

The orderly implementation of the project plan has formed a set of effective
mechanisms for the project and work process.

Tiangi advertising company has a simple organizational structure and a
relatively convenient management mechanism. The company has a small but
refined advantage in the organization structure, which makes the enterprise's
decision-making more efficient, more flexible and easier to adapt to the ever-
changing market. However, the managers of the company often occupy a lot of
time by daily management affairs and have no energy to study and formulate the
long-term development strategy of the company, which leads to the weak

management foundation of the company. In addition, some employees are weak in
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implementation, and there are some problems that are difficult to deal with, such
as wrangling with each other and obstacles in communication and coordination
between departments.
The overall working atmosphere and problem-solving efficiency of the
company have also hit the enthusiasm of some employees.
Financial situation
As a small and medium-sized enterprise in Shaoxing, Zhejiang Province,
Tiangi Advertising Company initially received funds mainly from partners and
shareholders. At present, the company adopts a relatively stable financial operation
mode, the company is in good operating condition, and its liabilities and liquidity
are well controlled. In the economic environment where the advertising market
scale and demand are increasing in recent years, the company's business volume
shows a steady growth trend. By 2023, the total marketing amount of Tiangi
advertising company reached 3000.
Ten thousand yuan. The turnover of the company in recent three years is

shown in the following fig. 2.2.
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Figure 2.2 The turnover of Tiangi Advertising Company in recent three years (unit:
10,000 yuan)

Due to the continuous growth of the company's business volume, the
company's total profit is also steadily increasing. At present, under the guidance of

good national policies, the company's sales profit in recent years has exceeded 5
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million, and it is on the rise year by year. Fig. 3.3 specifically shows the growth of

the company's profits.
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Figure 3.3 Revenues of Tiangi Advertising Company in recent three years (unit:
10,000 yuan)

However, due to the slow progress of internal reform in recent years, the
increase in economic prices has led to the price increase of suppliers, and the
fierce competition in the market where customers have kept prices down, the
operating profit rate of the company has been hovering around 20%, which still
has a certain gap compared with other excellent peers, which also shows that the
lean management system of Tiangi advertising company still needs to be
improved.

Technical ability

The advertising industry has a strong demand for emerging technologies.
New technologies can promote the continuous improvement of advertising
production level, and at the same time promote the diversification of advertising
strategies, so that advertising communication presents better, more mature and
richer effects. Advertising companies can use advanced technology to express
customers' needs and bring consumers better sensory enjoyment, thus improving
the efficiency and quality of advertising communication.

Tiangi advertising company belongs to small and medium-sized advertising
enterprises in Zhejiang, with relatively small capital, limited investment in
research and development of emerging technologies and slow update of new

technologies. However, in the past few years, the company has introduced many
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new technologies. The technicians recruited in the past three years not only require
them to have professional advertising design skills, but also require them to be
proficient in using photoshop, dash, 3D drawing and other software. At present,
the company is especially good at large-scale color plastic-sprayed advertisements,
large-scale film and television screen advertisements, large-scale electronic screen
advertisements, digital promotion of corporate brands, etc. Tiangi Advertising
Company takes professional design as its future development direction.
Companies need to take the initiative to identify the future market development
direction, pay more attention to the introduction of new technologies, so that
companies can keep up with the pace of advanced peers.

Hardware facilities.

Recently, the company invested a lot of money to purchase and update a
batch of advanced equipment, improved its core technical capabilities, improved
product quality and capabilities, and enhanced its market competitiveness. At
present, Tiangi Advertising Company has a production base of about 4,000 square
meters, an office building, more than 150 employees and fixed assets of about 10
million, which can basically meet the needs of new product research and

development.

2.3 SWOT analysis of Tiangi advertising company

Choosing the right business strategy is crucial to the company's long-term
development, and SWOT matrix analysis provides an effective method for us to
formulate the business strategy. By analyzing and evaluating the internal strengths
and weaknesses of the company in multiple dimensions, and identifying the
external opportunities and threats that affect the company in light of the
environment in which the company is located, we finally formulate a feasible

development strategy based on the SWOT analysis.
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Based on the previous analysis of the company's internal and external
environment, the company's strengths, weaknesses, opportunities, and threats are
summarized as follows:

Internal strengths of the company

The advantages possessed by Tiangi Advertising itself mainly include the
following five points:

(1) Since the establishment of Tiangi Advertising Company in 2012, the
Company has cooperated with hundreds of enterprises in the fields of real estate,
education, daily necessities and household appliances, and has a stable group of
long-term customers. The Company has established a good reputation among its
customers, who are generally satisfied with the Company's services.

(2) The company is based on the local market of Zhejiang, has a deep
understanding of the culture of Zhejiang, and in the course of the company's
development, it also constantly studies the psychology of consumers in the region
of Zhejiang, and is able to provide customers with the most effective suggestions
in the process of advertisement design.

(3) The Company has a strong ability to integrate resources and has good
relationships with local industrial and commercial administrations, city
administrations and tax authorities, and possesses the resource advantage of local
relationships, which enables it to provide various forms of value-added services to
its customers.

(4) In recent years, the Company has increased the number of road gate
advertisements and light box advertisements, which have achieved a high degree
of recognition among customers. The Company's flexible and diversified services
and innovative operational methods enable it to continuously meet the individual
needs of its customers.

(5) The company has a professional design team of more than 10 people,
with professional engineering construction team, the core team has a high degree

of specialization. The staff of the company is young and highly educated, with
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excellent professional design ability and innovative thinking, and high overall
quality.

Internal disadvantages of the company

The disadvantages that exist in Tiangi Advertising include the following
four main points:

(1)As a small and medium-sized advertising company in Shaoxing, Tiangi
Advertising Company is small in scale and lacks sufficient funds to undertake
some large-scale advertising business, and its business scope is limited by the
company's volume. Moreover, the company's brand promotion mainly relies on
offline channels, online is insufficient, the promotion effect is poor, the lack of a
clear brand image in the minds of consumers, resulting in low customer brand
awareness, which in turn affects the development of the business.

(2) At present, the Company has a small development platform and has not
invested sufficiently in talent cultivation, and has not established a complete talent
reserve program, coupled with the fact that many emerging advertising agencies
have adopted the tactic of poaching, which has led to a large mobility of
personnel in the Company, which is not conducive to the stable development of
the Company.

(3) The Company does not have a well-developed customer relationship
management system and is not experienced in how to conduct customer
expansion, customer marketing and development of new markets, and the
Company's business is overly dependent on some of its long-term customers.

(4) The company's internal management mode is relatively outdated, and it
has not introduced advanced enterprise management concepts in a timely manner,
and there are still many problems that need to be improved in terms of cost
management and project management, which will not be able to adapt to the
complex market demand in the future.

External opportunities for the company

There are five main external opportunities for Tiangi Advertising:
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(1) At present, China's national economy continues to develop steadily and
rapidly, the domestic economic situation is favorable, and the scale of the
domestic advertising market continues to expand, bringing great opportunities for
the development of the company, and the company has broad prospects and space
for development.

(2) The state has put forward a series of development policies for economic
development, which has brought strong opportunities and policy support for the
rapid development of China's advertising industry, coupled with the continuous
improvement of China's advertising industry related laws and regulations, and the
local government of Zhejiang and other advertising enterprises have launched a
variety of preferential policies, which have contributed to the continuous
upgrading and optimization of the advertising industry, and created a more
standardized and orderly development atmosphere for the development of Tiangi
Advertising. development atmosphere.

(3) Under the current open international environment, China's advertising
industry is constantly absorbing international advanced ideas and practical
experience, and the Company is able to fully cooperate and conduct business
exchanges with international advanced advertising enterprises, and is able to
understand and absorb more advanced experience of outstanding foreign
companies.

(4) China's overall education level has increased significantly, the
continuous innovation of advanced science and technology, to China's advertising
has also brought a lot of high-quality talent, prompting the entire advertising
industry to improve the overall quality of personnel, and promote the sustainable
development of the advertising industry, so that the industry's technical
precipitation is more solid.

(5) The market presents a benign competitive atmosphere, and each
company pays more attention to its own brand image construction and brand

dissemination, which promotes the renewal of the industry in the competition.
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External threats to the company

The main external threats to Tiangi Advertising are:

(1)In the high-speed process of China's economic development, the
number of advertising enterprises has increased dramatically, many of the newly
established small advertising companies are trying to seize the market share, the
competition is becoming increasingly fierce, Tiangi Advertising needs to reduce
the price of services by means of the means of obtaining the favor of the
customers, which makes the company's profit margins shrink.

(2)The traditional, single product has failed to meet the new needs of the
majority of consumers, the majority of customers and consumers for the company
to provide advertising services put forward more diversified and personalized
needs, coupled with changes in the sales model, advertising production of the cost
of materials, environmental protection costs, labor costs and other costs rose
sharply, so that the company is faced with enormous cost pressures.

(3) Due to the location in Zhejiang, the employees have higher salary
requirements, coupled with the competitors' continuous poaching, the company is
slightly strained in terms of employment, and there is a lack of personnel reserves,
the company is in urgent need of an effective team to work together for the
development of the company.

Combining the above four aspects, the SWOT matrix analysis is applied as
follows:

Advantage (S)

1. The company has a good brand reputation, has stable long-term
cooperation with customers, and customers are highly satisfied with the company's
services.

2. Targeted understanding of local culture and consumer psychology.

3. Close relationship with local departments, can provide customers with a
variety of forms of value-added services.

4. The use of new technology to meet more personalized needs, focusing on

the creativity of advertising design and production quality.
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5. The core team has a high degree of specialization and the overall quality
of the staff is strong.

Weaknesses (W)

1. The company is small, customer brand recognition is low, insufficient
funds, business scope to be expanded.

2. The company's platform is small and staff mobility is large.

3. Insufficient experience in marketing and new market development, overly
dependent on some of the long-term cooperative customers.

4. The company's internal management advantage is skewed obviously,
unable to adapt to the complex market demand in the future.

Opportunities (O)

1. The economic situation is favorable and the advertising market is
expanding, giving the company a broad space for development.

2. National policy support, relevant legal protection and local policy
guidance lead the standardized and orderly development of cultural industry.

3. The process of global integration enables the company to understand and
absorb more advanced experience of excellent foreign companies.

4. The continuous development of education and technology promotes the
rapid development of advertising industry.

5. Market competition is in good order.

Threats (T)

1. Competition in the advertising market is becoming increasingly fierce, the
company needs to reduce the price of services by means of obtaining the favor of
customers, which makes the company's profit margin shrink.

2. Customers and consumers' personalized demand, the rising cost of all
kinds of costs, which makes the company cost pressure is huge.

3. Employees have higher salary requirements, coupled with competitors
continue to poach, the company is slightly strained in terms of employment, lack
of personnel reserves, the company is in urgent need of a productive team, the joint

efforts for the development of the company.
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Based on the above SWOT analysis of Tiangi Advertising Company, the
following four alternative strategic options to improve management efficiency are
formed:

SO growth strategy: To seize the development opportunities in the external
environment and give full play to internal advantages. After the analysis of SO
strategy, it is concluded that: focusing on the target industry, taking the high
quality route, and increasing the development of large customers to strive for more
market share. Provide customers with diversified and personalized services
through service innovation to further improve service quality. Accelerate
expansion into neighboring areas and develop new businesses and markets.

ST Diversification Strategy: Give full play to internal advantages and actively
respond to market competition and external threats. After analyzing ST's strategy,
we believe that the company should take the initiative to learn from the advanced
experience of excellent foreign advertising companies and introduce new
technologies and management concepts. At the same time, the Company should
actively enter the new media field to expand its business areas, enrich its product
lines, avoid risks and improve brand competitiveness.

WO Turnaround Strategy: Make full use of the opportunities brought by the
external environment to improve the internal management deficiencies. After
analyzing WOQO's strategy, it is concluded that the company's management
efficiency will be improved through market segmentation, innovation and service.
Establish a vital corporate culture. Strengthen enterprise management and enhance
the level of lean management. Optimize the mechanism of talent cultivation and
talent reserve to cultivate a high-quality and efficient talent team.

WT Defensive strategy: Reduce the vulnerability of the company to avoid
external threats. After the analysis of WT strategy, it is concluded that:
Strengthening the internal management of the company, controlling the cost of
product design and production, stabilizing the daily operation expenses, and

reducing the cost pressure of the company.
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CHAPTER 3

FORMULATION AND IMPLEMENTATION OF THE METHOD OF
IMPROVING ENTERPRISE MANAGEMENT EFFICIENCY IN TIANQI
ADVERTISING COMPANY

3.1 Formulation of objectives for improving the efficiency of enterprise

management

Improving the efficiency of corporate management is the key to sustainable
development and competitiveness. In order to effectively reach this goal, it is
necessary to lay out the company's development strategic planning, which is the
process of setting the company's long-term goals and putting them into practice.

The strategic purpose of Tiangi Advertising Company is to rely on the most
creative and professional design team to provide customers with the most
professional, high-quality and efficient advertising design services, to create a first-
class advertising creative communication platform, so that the company grows into
a leader in the advertising industry in Shaoxing City. Tiangi Advertising Company
has materialized its strategic objectives into three kinds: short-term, medium-term
and long-term:

1. Short-term goals (within 3 years)

Realize annual revenue growth of at least 6% in 2024, and maintain an
annual growth rate of 6%-10% in the future; vigorously develop

Internet technology and actively cut into new media platforms on the
Internet.

2. Medium-term goals (within 5 years)

Stable operation, expanding customer base, exploring new business areas,
and building the company into a well-known advertising enterprise in the Zhejiang

region, striving to realize the annual revenue of 40 million yuan in 2025.
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The company will become a famous advertising enterprise in Zhejiang, and
strive to realize the company's annual total income of 40 million yuan in 2025.

3. Long-term goals (within 10 years)

Further increase the company's advertisement market share and market
coverage in Shaoxing, and strive to become a well-known large-scale advertising
professional service company in Zhejiang Province.

Famous large advertising professional services company.

At present, Tiangi advertising company talent shortage, capital scale is
insufficient, lack of marketing resources, this situation is not conducive to the
survival and development of Tiangi advertising company in this fierce market
competition. This situation is not conducive to the survival and development of
Tiangi Advertising in this fierce market competition. For this reason, the company
is in urgent need of accumulating capital and high-quality talents, and only by
accumulating capital and talent reserves to a certain extent can we lay a foundation
for the medium and long-term development of the company.

Only by accumulating capital and talent reserves to a certain extent can we

lay the foundation for the company's medium and long term development.

3.2 Strategic options for improving the efficiency of enterprise

management

Combined with the analysis of the internal and external development
environment of Tiangi Advertising Company in the previous chapters, after the
SWOT strategic combination analysis, it is concluded that: in terms of the external
environment of the company, the development of the economy, the national policy
support, a good atmosphere of competition in the market and many other
conditions are conducive to the development of Tiangi Advertising Company,
although the competition in the market is becoming more and more fierce, but
China's advertising industry is still in the upward stage of development, and there
are more opportunities for development. Although the market competition is

becoming more and more fierce, China's advertising industry is still in the rising
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stage of development and there are more opportunities for development, so the
company should grasp the external opportunities for development. In terms of the
internal conditions of Tiangi Advertising, although the company has its own
advantages in the process of development, the company's internal environment is
currently weak, the management level needs to be improved, and these
disadvantages are serious constraints on the company's further development.
Considering the achievement of future strategic goals, the company urgently needs
to accumulate capital and high-quality talents, and at present, it does not have the
conditions to actively expand production capacity and rapidly occupy the market,
and it is not suitable to adopt the SO growth strategy in terms of the overall choice
of strategy. The company's development strategy selection should match the
company's scale and resources, therefore, this study believes that Tianqi
Advertising Company should adopt WO strategy (turnaround strategy) as the
company's overall development strategy direction, i.e., the company should focus
on the existing advertising market, through market segmentation, innovation and
service, establish a vital corporate culture, improve the level of lean management,
and cultivate a high-quality and efficient talent team, so as to achieve the goals and
objectives of Tiangi Advertising Company. That is to say, the company aims at the
existing advertising market through market segmentation, innovation and service,
establishing a vital corporate culture, upgrading the level of lean management, and
cultivating high-quality and high-efficiency human resources to improve the
internal disadvantages of the company and enhance the competitiveness of the
company.

Specific implementation strategies can be considered to adopt market
penetration strategy, brand enhancement strategy, technology and talent leadership
strategy, to form a new competitive advantage of Tiangi Advertising. Strategy, to
form a new competitive advantage of Tiangi Advertising Company.

1. Market penetration strategies
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Due to the company's small scale, insufficient capital and human resources,
decentralized distribution of resources, and relative concentration of business, the
company does not have the strength and conditions to open up new markets, and
the domestic advertising market is still in a period of rapid growth, the company
focuses on the development of the existing market will be able to obtain substantial
profits, and the development of the existing market has the advantages of lower
risk and less investment. Developing in the existing market also has the advantages
of lower risk and less investment. Therefore, Tiangi Advertising Company should
adopt the market penetration strategy, which means that Tiangi Advertising
Company should fully grasp the opportunities brought by the external environment,
focus on strengthening the existing core competitiveness of the company, establish
the influence of the company's brand, and increase its market competitiveness and
realize the company's market competitiveness by continuously improving the
efficiency of its work, the level of innovation of its services, improving the
deficiencies in its internal management and technology, lowering the cost of the
company's development, and endeavoring to improve the human resources system,
and so on. We will increase our market competitiveness and realize the healthy and
orderly development of the Company.

2. Brand enhancement strategy

As an intangible asset of the enterprise, "corporate brand" reflects the degree
of satisfaction of the consumers to the products and services of the company, and
helps the company to enhance its market competitiveness. As the external
environment analyzed before, the market prospect where Tiangi Advertising
Company is located is broad, and the company's current technical resources,
human resources, product advantages and other conditions all show that the value
and role of corporate brand for the development of Tiangi Advertising Company is
quite important, and it is the key for the company to be able to quickly capture the
market and achieve success. Brand building in addition to increasing publicity to
expand the company's influence, the company must also establish a perfect service

quality and service guarantee system to help corporate brand building.
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3. Technology and talent leadership strategy

As a professional advertising comprehensive service enterprise, Tianqi
Advertising Company's quality service system and creative innovation ability are
the important guarantee for the company's development and the core of the
competitive advantage in the market. Only through continuous innovation,
enterprises can stand out from the fierce market competition. In order to obtain the
competitive advantage of the enterprise, Tiangi Advertising Company needs to
unswervingly take the leading route of technology in the process of its future
development, and do the following:

(1) Retain core talents. Talent is the most important part of the core
competitiveness of advertising service enterprises, the company needs to establish
and improve the scientific human resource management system, through a variety
of benefits to protect the core talent to stay in the company's services.

(2) Strengthen market-oriented technology research and application. The
company should pay close attention to the industry technology trends, positive and
proactive application of new technologies, new equipment, to provide space for
new technologies to play a role, so that the company's technology can be adapted
to market demand.

(3) Proactive understanding of market and customer needs. The company
should do a good job of market and customer satisfaction surveys, catering to the
new trends in market consumption, and provide consumers with the latest
information. The company should do a good job of market and customer
satisfaction survey, cater to the new trend of market consumption, and provide

consumers with the most suitable products and services.

3.3 Implementation of strategies to improve the efficiency of enterprise

management

Brand represents the company's image and is an important intangible asset

of the company. Establishing brand awareness is the premise of enterprise brand
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building. Having a good corporate brand can promote the development and
growth of enterprises, expand their influence, help attract consumers' attention
and gain their recognition, therefore, more and more enterprises begin to pay
attention to their own brand building. Good corporate branding and image
management can help a company gain an advantageous position in the fierce
market competition.

Proactive enhancement of core technological capabilities

Tiangi Advertising shall increase its capital investment to improve its core
technology capability, so as to ensure the technological needs for business
development of the Company. The company's technology capability strategy
should focus on developing core products and possessing core technology and
innovation capability. In view of the fact that the Company's core technology is
relatively backward, it can be improved through the following programs:

(1) Proactive application of new technologies and equipment

At present, the technical strength of Tiangi Advertising Company is still
relatively backward compared with its advanced counterparts, which is mainly
reflected in the network marketing and maintenance technology and the
application of new scientific and technological equipment. Therefore, the
company should adjust its internal structure in time to provide space for new
technologies to play a role and strengthen advanced advertising design, planning,
management and testing tools. The company should strengthen the cooperation
and exchange with universities and colleges, reasonably and fully utilize the
advanced resources of these institutions, and set up a joint development system.

(2) Strengthening technological innovation in advertising creativity

Tiangi Advertising Company should concentrate most of its energy, carry
out key financial support, and support independent innovation from various
aspects. The company should make full use of the internal and external
organizational strength of the company, set up a joint venture of the company,
research institutions and universities and colleges to form a unique innovation

system, research and develop new products, and the core technology should have
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independent intellectual property rights and the products should be representative,
so as to build a scientific and technological innovative enterprise, in order to
maintain a stable growth of profits. The company should actively introduce
advanced macro management concepts from domestic and foreign counterparts
and inject them into all aspects of the company's operation, and combine them
with its own innovative advantages to establish a unique advertising creative
system, so that the company's internal operation can dynamically adapt to the
market demand.

Implementation of management by objectives

Goal management is a systematic management method in which each
department and all employees of an enterprise set their own goals, determine the
course of action, rationally arrange the work progress and strictly evaluate the
results in order to realize the overall goal of the enterprise from the top down. The
core value of the implementation of goal management is to encourage employees
to achieve the established goals with high quality and high efficiency, people-
oriented, goal-oriented, results as the test standard.

The basic elements of objective management are to define the enterprise's
objectives (which should be evaluable), to choose the way to realize the
objectives together with the upper and lower levels, to set the deadline for the
accomplishment of the objectives and to give feedback on the performance. Goal
management is a process of continuous communication and interaction between
the upper and lower levels of an enterprise to jointly set the way to realize the
business goals, and in the process of goal decomposition, the rights,
responsibilities and interests are clearly and symmetrically defined. Therefore,
whether to achieve the set goals on time and in quality is closely related to the
contribution of each employee, if each employee can achieve his/her individual
goals on time and in quality, then the company's overall goals can also be
successfully realized.

In view of the current situation of Tiangi Advertising Company, the

company should start from the overall goal of the enterprise, pass and decompose
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the enterprise goal from top to bottom level by level, divided into the overall goal,
departmental goal and personal goal and other levels, and set up a performance
appraisal system from the departmental appraisal and personal appraisal in two
aspects, but also on the realization of the goal of the process of constant review of
the results of the staff to reward, and to motivate them to achieve more goals
better. The company will also set up a performance appraisal system in terms of
departmental and individual appraisal. Through the implementation of goal
management to stimulate the various departments of the company and each
employee's initiative, so that the enterprise's mission and tasks into goals and
objectives to be realized.

Optimizing the allocation of enterprise resources

Tiangi Advertising Company shall rationally allocate all the company's
resources, including funds and personnel. The specific implementation methods
are as follows:

By sorting out the Company's existing business, products and customers,
the Company should further enhance its understanding of and familiarity with
those customers and markets with which it has already established stable
cooperative relationships, and save as much as possible on the investment of
personnel and costs in order to improve its work efficiency, and to reserve a
greater share of funds for the Company's introduction of new equipment, new
technologies and the establishment of a new media platform for the Internet.

(2) Utilizing the Company's existing internal resource advantages and
external opportunities, increase personnel and capital investment, learn advanced
management experience and advertising techniques, and accumulate valuable

experience in order to realize the expansion of market strategies in other areas.

3.4 Safeguards for the implementation of strategies to improve the

efficiency of enterprise management

The company's corporate culture is the internal driving force of the
company's development. The difference of enterprise culture is the root of the
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company's core competitiveness. Corporate culture is not just a slogan, nor does it
only refer to the company's advertisements and image design, it is a combination
of all the factors that run through the company's business activities, involves
every aspect of the company, and is of great significance to the company's
implementation of its development strategy and realization of its strategic goals.
We must fully understand and pay attention to the role of building a unique
mainstream culture of the enterprise, internally forming a very cohesive team,
externally shaping the brand to win the market through this unique enterprise
spiritual culture, prompting every employee to work hard to complete the
company's development goals.

(1)Strengthening the normalization of corporate culture

The core of the establishment of corporate culture is to cultivate the unique
cultural values of the company. Tiangi Advertising Company should refine and
summarize the core values with its own characteristics from the company's
development history, and integrate such core values into the company's daily rules
and regulations. By continuously improving the ideological awareness of the staff,
using the tools and power of public opinion, implanting the corporate culture in
the hearts of the staff, and actively promoting the formation of a consensus among
all the staff on the connotation of the corporate brand, setting up a unified
corporate beliefs and values, and fully embodying the value of the value of the
corporate culture in the atmosphere of the daily work.

(2)Strengthening humanized management in the construction of enterprise
culture

In the process of staff management, to strengthen the staff's sense of
identity of the company's core values, people-oriented management of the
enterprise, highlighting the guiding and inspiring role of corporate cultural values,
to help each employee to enhance the enthusiasm for work and learning, and more
stringent requirements and standardization of self. It can create the corporate
culture image of the core person of the enterprise and enhance the height of

corporate culture management. Selected typical examples, cultural values
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management, and extensive momentum and publicity. Through the company's
core values, fully guide the staff to love the enterprise, cherish the position, as far
as possible to reduce the negative impact of the management process, and further
realize the win-win situation of the staff's personal value and the overall benefits
of the enterprise.

(3)Expanding corporate culture dissemination channels

Corporate culture construction activities should realize institutional
management. The company should establish an enterprise culture system to make
the staff's behavior conform to the requirements of enterprise core values,
consciously cultivate the company's core culture and carry out long-term
construction, so that the enterprise's core values can be recognized by the market,
give full play to the role of all levels, and mobilize all the staff to carry out their
work creatively through powerful propaganda and ideological work, so as to
enhance the advantageous position of the enterprise in the competition in the
market. Through powerful propaganda and ideological work, all employees are
mobilized to work creatively in order to strengthen the superior position of the
enterprise in the market competition and to make continuous efforts to realize the
enterprise development goals.

Institutional safeguards

Management at Tiangi Advertising needs to keep up with the company's
growth. How can we better improve the company's management efficiency and
rationally utilize the company's internal resources is also an important task for the
company at present.

(1) Optimization of organizational structure

Tiangi Advertising Company needs to adjust and optimize the company's
organizational structure, establish appropriate rules and regulations, select the
right talent, improve work efficiency, facilitate the coordinated operation of the
company's departments, the integration of the company's existing talent, the
release of resources and energy, improve the company's performance, to achieve

the company's strategic landing.



53

(2) Appropriate distribution of authority and responsibility

The company should mobilize all the employees to participate through the
communication of internal departments, reasonably formulate the process, norms,
assessment standards of each position, and clarify the terms of reference of the
position, and then arrange appropriate leaders and employees according to the
authority of each department, and in the process of management, it should be
clear about the responsibilities, rights, and benefits of each position, and achieve
fairness and impartiality, and clear distinction between rewards and punishments,
so that all the employees consciously and actively carry out business and exercise
the corresponding rights within the scope of the authorization. The management
process should clarify the responsibilities, rights and benefits of each position,
and make them fair and just, with clear rewards and punishments, so that all
employees will consciously and actively carry out their business within the scope
of authorization and exercise their corresponding rights, laying the foundation for
the development of the company.

(3) Clear financial system

The sources of all funds and expenses of the company need to be clear, and
it is necessary to establish corresponding fixed consumption and performance
assessment standards, form a clear cashier management system, expense
reimbursement process, tax invoice management system, etc., and formulate
corresponding management methods for currency funds and vouchers, and
strengthen the auditing of the flow of funds, so as to ensure that each process
procedure and accounts are accurate and true.

(4) Reasonable performance management appraisal

Reasonable performance management appraisal can effectively promote
enterprises and individuals in the future development of better performance, so
that employees have a clear direction to follow. In order to motivate employees to
improve work efficiency, the company can through performance appraisal,
summarize the completion of the work objectives, timely detection of problems,

solve problems. Performance management can also be screened out through the
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backbone of outstanding talent, eliminating employees who can not keep up with
the development of the enterprise, so that the development of the company to get
a virtuous cycle.

Human resource security

Advertising industry to get better development, must rely on knowledge,
talent, technology, especially in the new period of market economic environment,
human resource management on the development of the company's role in
highlighting. Human resources have surpassed capital and hardware facilities, and
become the core power to promote the sustainable development of enterprises. In
view of the frequent flow of talents and the rising labor cost, Tiangi Advertising
Company needs to do a good job of its own human resources planning, improve
the company's human resources management system and system, implement the
performance management of the staff, and improve the satisfaction of the staff, so
as to make the excellent human resources in the process of the company to realize
the sustainable development of the company to play the greatest role.

(1)Doing a good job of training employees and optimizing the staff structure.

The company should increase the investment in staff training, and establish
a comprehensive training system suitable for different positions at different levels
in order to meet the actual needs of the staff in their work. At the management
level, the company should emphasize the cultivation of high-level talents in
management, capital operation and technology innovation; at the executive level,
the company should focus on improving the business ability and cultivating the
technical backbone of the enterprise.

(2)To create a favorable working atmosphere for the growth of outstanding
talents.

The company should establish the concept of "people-oriented” human
resource management, in the company's daily business process, people-centered,
give employees more respect and care, help employees to fully explore their

potential, and continue to meet the needs of personal development of employees,
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the establishment of an all-round, multi-faceted human resource management
system.

The company management should investigate the staff's needs and personal
values, respect the staff's opinions, pay attention to the emotional investment,
improve the staff's self-restraint and self-development awareness, so that
employees rely on the company emotionally; the company can be through the
form of technology shares, year-end dividends or options, the temporary
distribution of limited salary talent to be subsidized to their overall income level
and the responsibility to create benefits proportional to the enterprise; and for
those employees with outstanding work performance should be recognized and
praised in a timely manner to strengthen the training and training of outstanding
employees for the recognition of their value. The company can subsidize the
talents with limited salary distribution temporarily through the form of technology
share or option, so that their overall income level is proportional to the
responsibilities and benefits created for the enterprise, so that the employees can
feel the company's recognition of their value; and for those employees with
outstanding performance, they should be affirmed and praised in a timely manner
to strengthen the training and cultivation of excellent employees, and to plan for
the excellent talents to be more suitable for their career advancement, to provide
employees with space for growth and development, and to give the company's
employees a greater sense of achievement in their career.

(3)Establishment of scientific and feasible performance appraisal standards.

The company should build a set of scientific and feasible performance
standards that are combined with the enterprise development strategy and can
reflect the effectiveness of the employees' work, and strengthen the management's
guidance for the direction of the employees' development. According to the actual
situation of Tiangi Advertising Company, regularly carry out employee
performance appraisal and form a corresponding feedback system to strengthen
the employee's full understanding of the relationship between work performance

and the status of the company, mobilize the staff's enthusiasm, so that the staff
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can form a synergy of work, thus improving employee satisfaction and support
the realization of the company's management goals.

Financial security. Tiangi Advertising Company focuses on the operation of
the local market and is involved in a relatively single field. In recent years, the
situation of customers defaulting on payment, delayed payment or even the
formation of bad and doubtful debts has occurred from time to time, resulting in
the company not having sufficient funds to expand the market, carry out new
technology research and development and new media development, which
adversely affects the development of the company. The company can improve by
the following two perspectives of capital problems:

(1) Establishment of an internal funds control system

The company should implement a comprehensive budget to constrain the
enterprise to arrange every fund outflow in a planned way, and should supervise,
track, control and adjust the fund after the fact according to the actual use of the
fund, so as to strictly control the cost of the enterprise's fund. The introduction of
capital statement, for each project funds income and expenditure situation for
timely supervision and control. To establish formal and good cooperative
relationship with clients, reasonably assess the risk of project cooperation, enter
into formal cooperative service contracts with clients, specify the period and
mode of fund payment, and for clients who violate the cooperative agreement,
they should timely use legal weapons to protect their rights and fundamentally
eliminate the problem of non-return of funds.

(2) Strengthening partnerships with peer-to-peer enterprises

The company should strengthen cooperation with small and medium-sized
enterprises in the same industry, give full play to their respective advantages and
resources, and actively develop new media and new technologies; it should also
actively seek opportunities for cooperation with advanced enterprises with strong
strength and resources, so as to enhance its own strength and visibility through the
brand effect of well-known peer enterprises, thus making up for the company's

shortcomings of weak capital.
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CONCLUSIONS AND PROPOSALS

This paper takes Tiangi Advertising Co., Ltd. as the research object, through
analyzing the external factors such as the macro environment and industry
environment in which the enterprise is located, combining with the characteristics
of the company's own business activities, analyzing the internal conditions of the
company, and discovering its own strengths and weaknesses, the conclusions of
the research are as follows:

Tiangi Advertising Co., Ltd. has key problems such as insufficient core
technical force, backward management mode, low degree of corporate branding
and unfavorable promotion, and insufficient human resource reserve, etc. The
main reasons for the insufficient market competitiveness of Tiangi Advertising
Co. at this stage are: the company's management concept is backward, brand
building and corporate core culture construction are still in the preliminary stage,
and the relevant management system needs to be further improved in order to
Improve management efficiency.

(2) This study believes that, in view of the internal strengths and
weaknesses, external opportunities and threats of Tiangi Advertising Co., Ltd. and
through the establishment of the SWOT analysis model, and further combining
with the existing conditions and resources of Tiangi Advertising Co., Ltd. based
on the existing conditions and resources of Tiangi Advertising Co. From the
perspective of the company's development, it also proposes the implementation of
the market penetration strategy, brand enhancement strategy, technology and
talent leadership strategy and other strategies in the "intensive development”
strategy.

(3) Based on the analysis of the Company's internal and external
environments, Tiangi Advertising Company shall adopt the following specific
strategic management measures: actively building the Company's brand,
proactively enhancing its core technological capabilities, implementing the

Company's target management, and rationally allocating the Company's resources,
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etc., in order to ensure that the objectives of the efficiency of the strategic
management are realized.

The research in this paper has a realistic guiding significance for the Tianqi
advertising agency company to improve management efficiency. At the same
time, also for the same industry related enterprises to formulate development
strategy, improve management efficiency, provides an important reference

significance.
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