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SUMMARY 

 

LIU CHENG. Improvement of the planning process in the management of 

enterprise activities. 

Master's thesis in the specialty 073 «Management», EP «Administrative 

Management» SNAU, Sumy-2024 - Manuscript.  

In today's highly competitive business environment, the success of enterprises, 

organizations, or institutions often depends on the effectiveness of their activity 

management. Effective activity management not only improves operational efficiency 

and reduces costs but also enhances the competitiveness and market position of an 

organization. Therefore, it is of great practical significance to improve and optimize 

the planning process of activity management. 

Firstly, improving the planning process of activity management can enhance 

the decision-making efficiency of an organization. In traditional activity management 

processes, slow decision-making processes resulting from poor communication and 

imperfect decision-making mechanisms may limit an organization's ability to respond 

swiftly to market changes. By optimizing the planning process, critical information 

can be disseminated quickly within the organization, increasing decision-makers' 

sensitivity to market changes and improving decision-making efficiency. 

Secondly, optimizing the planning process of activity management helps 

improve the efficiency of resource utilization within an organization. In traditional 

activity management processes, inadequate accuracy in predicting and allocating 

resources may lead to wastage and inefficient use of resources. By improving the 

planning process, organizations can better identify and analyze their resource needs, 

develop rational resource allocation plans, and enhance resource utilization efficiency. 

Furthermore, optimizing the planning process of activity management also 

facilitates the enhancement of an organization's innovation capability. In a fast-

changing market environment, innovation capability is a key factor for organizations 

to maintain their competitive advantage. By improving the planning process, 

organizations can stimulate internal innovation vitality, encourage employees to 

propose new ideas and suggestions, and drive the innovation development of the 

organization. Lastly, optimizing the planning process of activity management 

contributes to improving the synergy within an organization.  

Keywords: planning process, activity management, decision-making 

efficiency. 



 

АНОТАЦІЯ 

ЛЮЙ ЧЕН. Удосконалення процесу планування в управлінні 

діяльністю підприємства. 

Магістерська робота за спеціальністю 073 "Менеджмент", ОП 

"Адміністративний менеджмент" СНАУ, Суми-2024 - Рукопис.  

У сучасному висококонкурентному бізнес-середовищі успіх підприємств, 

організацій чи установ залежить від ефективності управління їх діяльністю. 

Ефективне управління діяльністю не тільки покращує операційну ефективність 

і знижує витрати, але й підвищує конкурентоспроможність і ринкову позицію 

організації. Тому велике практичне значення має вдосконалення та оптимізація 

процесу планування управління діяльністю. 

По-перше, вдосконалення процесу планування управління діяльністю 

може підвищити ефективність прийняття рішень в організації. У традиційних 

процесах управління діяльністю повільні процеси прийняття рішень, що є 

результатом поганої комунікації та недосконалих механізмів прийняття рішень, 

можуть обмежити здатність організації швидко реагувати на зміни ринку. 

Завдяки оптимізації процесу планування важливу інформацію можна швидко 

поширювати всередині організації, підвищуючи чутливість осіб, які приймають 

рішення, до змін ринку та підвищуючи ефективність прийняття рішень. 

По-друге, оптимізація процесу планування управління діяльністю 

допомагає підвищити ефективність використання ресурсів в організації. У 

традиційних процесах управління діяльністю недостатня точність у 

прогнозуванні та розподілі ресурсів може призвести до марнотратства та 

неефективного використання ресурсів. Удосконалюючи процес планування, 

організації можуть краще визначати й аналізувати свої потреби в ресурсах, 

розробляти раціональні плани розподілу ресурсів і підвищувати ефективність 

використання ресурсів. Крім того, оптимізація процесу планування управління 

діяльністю також сприяє підвищенню інноваційної спроможності організації. У 

ринковому середовищі, яке швидко змінюється, інноваційна здатність є 

ключовим фактором для організацій, щоб зберегти свою конкурентну перевагу. 

Удосконалюючи процес планування, організації можуть стимулювати 

внутрішню інноваційну життєздатність, заохочувати співробітників 

пропонувати нові ідеї та пропозиції та стимулювати інноваційний розвиток 

організації.  

Ключові слова: процес планування, управління діяльністю, ефективність 

прийняття рішень. 
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INTRODUCTION 

 

Relevance of the topic. In today's increasingly globalized and competitive 

business environment, the success of enterprises, organizations or institutions often 

depends on the effectiveness of their activity management. Activity management is a 

critical process to ensure the smooth completion of various tasks within an 

organization, involving the rational allocation and coordination of resources, time and 

manpower. However, many enterprises face a variety of challenges in the process of 

activity management, such as information asymmetry, poor communication, and 

decision-making errors, which often affect their operational efficiency and 

performance. 

In order to address these challenges, more and more enterprises and institutions 

are beginning to focus on the planning process of activity management. The planning 

process is the core link of activity management, involving the optimization and 

integration of various aspects such as planning, organization, implementation and 

monitoring of activities. By improving the planning process, enterprises can improve 

the efficiency and quality of activity management, thereby enhancing overall 

competitiveness. 

In recent years, the academic and business communities have made certain 

achievements in the research on the planning process of activity management. 

However, existing research mainly focuses on theoretical exploration and technical 

application, and there still exist certain gaps in how to apply research results to 

practical activity management. In addition, with the development of technology and 

changes in the market environment, the problems and challenges faced by enterprise 

activity management are constantly evolving, and therefore, research on the planning 

process of activity management needs to be constantly updated and improved. 

In today's highly competitive business environment, the success of enterprises, 

organizations, or institutions often depends on the effectiveness of their activity 

management. Effective activity management not only improves operational efficiency 

and reduces costs but also enhances the competitiveness and market position of an 
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organization. Therefore, it is of great practical significance to improve and optimize 

the planning process of activity management. 

The purpose and objectives of the study. Firstly, improving the planning 

process of activity management can enhance the decision-making efficiency of an 

organization. In traditional activity management processes, slow decision-making 

processes resulting from poor communication and imperfect decision-making 

mechanisms may limit an organization's ability to respond swiftly to market changes. 

By optimizing the planning process, critical information can be disseminated quickly 

within the organization, increasing decision-makers' sensitivity to market changes 

and improving decision-making efficiency. 

Secondly, optimizing the planning process of activity management helps 

improve the efficiency of resource utilization within an organization. In traditional 

activity management processes, inadequate accuracy in predicting and allocating 

resources may lead to wastage and inefficient use of resources. By improving the 

planning process, organizations can better identify and analyze their resource needs, 

develop rational resource allocation plans, and enhance resource utilization 

efficiency. 

Furthermore, optimizing the planning process of activity management also 

facilitates the enhancement of an organization's innovation capability. In a fast-

changing market environment, innovation capability is a key factor for organizations 

to maintain their competitive advantage. By improving the planning process, 

organizations can stimulate internal innovation vitality, encourage employees to 

propose new ideas and suggestions, and drive the innovation development of the 

organization. 

Lastly, optimizing the planning process of activity management contributes to 

improving the synergy within an organization. Collaboration and cooperation among 

different departments and teams are crucial in complex organizational structures. By 

improving the planning process, organizations can clarify the responsibilities and 

objectives of each department and team, promote information sharing and 

communication, and enhance the synergy within the organization. 
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The object of study is to improve the planning process of activity management 

in enterprises, organizations, or institutions to enhance decision-making efficiency, 

resource utilization efficiency, innovation capability, and synergy within the 

organization. 

The subject of research is the system of improvement of the planning process, 

this study is expected to provide valuable theoretical guidance and practical 

references for relevant fields. 

Research methods: This study uses a multi-methodological research 

framework. Logical generalization and analysis in the study of literary sources on the 

topic of the study. Comparative analysis – in the study of components of the 

enterprise management system. Grouping – when selecting homogeneous groups on 

the basis of division of the management system into subsystems and when combining 

the investigated subsystems into private groups on the basis of their essential features. 

Tabular means – at reflection of various approaches to disclosure of components of 

the enterprise management system. 

The database includes scientific research achievements of scientists at home 

and abroad in problem areas, national statistical report data, world statistical report 

data, publication of official and scientific journals, report information of enterprise 

manufacturers, and information of international and Chinese science time 

conferences.  

Scientific novelty of the results is a formation of the system of basic 

indicators for evaluating subsystems of the enterprise management system. 

The practical significance of the results is the formation of model for how 

evaluate the changes before and after the implementation the system of improvement 

of the planning process. 

The structure and scope of work. Qualification work consists of an 

introduction, three chapters, conclusions and suggestions, a list of references, which 

consists of 15 titles. The main text is placed on 62 pages of computer text, the work 

contains 4 tables, 1 figure.  
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CHAPTER 1 

 

THEORETICAL BASIS OF ACTIVITY PLANNING PROCESS OF 

ENTERPRISE 

 

The activity planning process refers to a series of steps and methods taken by 

enterprises or organizations to achieve the expected results by setting goals, 

developing strategies and action plans, and allocating resources and responsibilities 

before implementing specific activities. The activity planning process is a critical link 

in organizing activity management. It not only guides the smooth progress of 

activities but also improves work efficiency, reduces costs, increases profits, and 

enhances organizational competitiveness.  

In the activity planning process, it is first necessary to clarify the goals and 

expected results of the activity. The goals of the activity should be specific, 

measurable, and achievable, and they should be consistent with the overall strategy 

and objectives of the enterprise or organization. By clarifying the objectives, it can 

ensure that all work in the activity planning process is carried out to achieve these 

goals.  

Secondly, the activity planning process needs to develop corresponding 

strategies and action plans. When formulating strategies, factors in the internal and 

external environment should be considered, including market demand, competitive 

situation, and availability of resources. The formulation of strategies should be 

specific, operable, and evaluable. They should be able to guide specific action plans 

and provide guidance for subsequent work in the activity planning process. When 

formulating action plans, it is necessary to list out the detailed steps, schedule, 

resource requirements, and responsibility allocation for the activity. Action plans 

should be operational and traceable to ensure the orderly progress of activities, 

avoiding omissions, and confusion.  

In addition, the activity planning process also involves the allocation of 

resources and responsibilities. Resources include human, financial, material, and 
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technical resources, and they need to be reasonably allocated according to the needs 

of the activity to ensure the smooth progress of the activity. Responsibility allocation 

refers to assigning the various tasks of the activity to the corresponding personnel or 

teams to clarify the responsibilities and authorities of each position and establish 

effective communication and collaboration mechanisms. 

In summary, the activity planning process is a series of steps and methods 

taken by enterprises or organizations before the implementation of activities. By 

clarifying goals, developing strategies and action plans, and allocating resources and 

responsibilities, the activity planning process can ensure the smooth progress of the 

activity and ultimately achieve the expected results. In practical applications, 

different enterprises or organizations can make appropriate adjustments and 

optimizations according to their own characteristics and needs. 

Activity planning is an important link in activity management for enterprises, 

institutions, or organizations, which can ensure the smooth progress of activities and 

achieve the expected goals. In this section, the specific steps of the activity planning 

process will be introduced, including goal setting, planning, execution, and 

monitoring. 

Firstly, the first step in activity planning is goal setting. In this phase, it is 

necessary to clarify the objectives and expected results of the activity. Goals should 

be specific, measurable, and achievable, facilitating subsequent planning and 

execution work. 

The second step is the planning phase. In the planning phase, it is necessary to 

clarify the specific content, time, location, and participants of the activity. At the 

same time, it is also necessary to formulate a detailed plan and budget for the activity 

to ensure its smooth running. 

The third step is the execution phase. In the execution phase, it is necessary to 

organize relevant resources and arrange the specific details of the activity according 

to the plan formulated in the planning phase. The execution phase requires close 

coordination of cooperation from all parties involved to ensure the smooth progress 

of the activity. 
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The final step is the monitoring phase. In the monitoring phase, it is necessary 

to monitor and evaluate the execution of the activity to ensure that it is progressing 

towards the expected goals. If there are any deviations or issues, timely adjustments 

and improvements should be made to enhance the quality and effectiveness of the 

activity. 

In summary, the steps in the activity planning process include goal setting, 

planning, execution, and monitoring. By clarifying the objectives, detailing the plan 

of the activity, organizing its execution, and monitoring its progress, the planning 

process of activity management for enterprises, institutions, or organizations can be 

effectively improved to enhance the quality of the activity. As an example, let's 

consider a fundraising event organized by a charity organization. In the goal-setting 

phase, the charity organization determined the main objective of the event, which was 

to raise a certain amount of funds to support community projects that were in need of 

development. To achieve this, they needed to devise a strategy to ensure that their 

event attracted more participants and sponsors. 

In the planning phase, the charity organization started to develop a detailed 

event plan, involving aspects like time, location, content, personnel, and budget. This 

plan was carefully crafted according to the goal set. Since their objective was to raise 

funds, they needed to develop a plan targeting potential donors, offering suitable 

incentives or benefits to attract their participation and sponsorship. 

During the event execution phase, the charity organization needed to ensure 

that everything was carried out according to plan, to ensure that the event ran 

smoothly. For example, they needed to set up display booths to attract the attention of 

citizens and invite local artists to attend and provide some musical performances. In 

addition, they also could advertise their event on modern technology and social media 

platforms to attract more people to participate and track their feedback and behavior 

to evaluate the effectiveness of the event. 

In the monitoring phase, the charity organization needed to collect feedback 

and data from all participants to evaluate whether their strategy had achieved its goal 

and to determine what improvements could be made in the next event. By doing so, 
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the charity organization could use data collection and analysis to optimize their event 

management planning process, ensuring that every event could accomplish its goals 

in a better way. Planning is an important part of activity management in enterprise 

organizations or groups, and it plays a crucial role in ensuring the smooth running of 

activities and achieving expected goals. In the activity planning process, there are 

some key elements that need to be carefully considered and analyzed. This chapter 

will focus on exploring the key elements in the activity planning process and 

proposing corresponding suggestions and measures.  

Clear goal setting is essential in the activity planning process. Objectives 

should clearly indicate the direction of the activity and the desired results. For 

example, in enterprise activity planning, goals can be to increase sales revenue, 

enhance customer satisfaction or improve internal process efficiency. In institutional 

or group activity planning, goals can be to improve service quality, increase 

membership numbers or expand influence. The clarity of objectives is crucial for the 

successful implementation of the activity planning process, no matter if it is an 

enterprise, institution or group.  

Resource allocation in the activity planning process plays a crucial role in the 

smooth running of activities and the achievement of goals. Unreasonable resource 

allocation may lead to the inability to carry out activities smoothly, affecting the final 

results. Therefore, in the activity planning process, various resources, including 

human resources, material resources and financial resources, should be evaluated and 

allocated reasonably. At the same time, coordination and integration of resources 

should be considered, ensuring efficient utilization of resources.  

Communication and collaboration are key elements that ensure the seamless 

connection of various links in the activity planning process. In enterprises, 

institutions or groups, there are often multiple departments or teams involved, so 

establishing good communication channels and collaboration mechanisms is 

essential. Timely and effective communication can eliminate misunderstandings and 

communication barriers, promoting information sharing and exchange. Meanwhile, 
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good collaboration can enhance teamwork awareness and cohesion, improving the 

execution efficiency of activity planning process.  

Tracking and feedback in the activity planning process are crucial for adjusting 

and improving the effectiveness of activities. By tracking the progress and results of 

activities in a timely manner, problems can be identified and appropriate measures 

taken for adjustment. Collecting and evaluating feedback information can also 

provide beneficial experience and improvement suggestions, providing a reference 

for the next round of activity planning. Therefore, establishing effective tracking and 

feedback mechanisms is necessary in the activity planning process.  

Risk management in the activity planning process is an important link in 

ensuring the smooth running of activities. When planning activities, possible risks 

need to be fully evaluated, and corresponding risk response strategies should be 

formulated. These strategies can help reduce the likelihood of risk and mitigate the 

impact of risk on activities. Meanwhile, in the course of activities, new risks need to 

be identified and responded to in a timely manner, ensuring that activities can 

proceed according to plan.  

In conclusion, clear goals, reasonable resource allocation, good communication 

and collaboration, effective tracking and feedback, and comprehensive risk 

management are essential key factors in improving the activity planning process for 

enterprises, institutions or groups. Only by fully considering and reasonably using 

these factors, can the effectiveness and efficiency of the activity planning process be 

effectively improved. In the next chapter, we will further explore problem analysis in 

the activity planning process. 

With the rapid development of information technology, data analysis has been 

widely applied in various fields, including event management. In recent years, many 

studies have begun to explore how to use data analysis to optimize the planning 

process of event management in enterprises, organizations, or institutions. In this 

section, we will review the existing literature to understand the current application 

status of data analysis in event management. 
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Firstly, data analysis in event management is primarily applied in the following 

areas: event planning, event execution, event evaluation, and event optimization. In 

the event planning phase, mining and analyzing historical data can provide 

enterprises with information about market demand, competitors, target customer 

groups, and other aspects, helping them develop more reasonable event strategies. In 

the event execution phase, data analysis can help enterprises monitor the progress of 

events in real-time, enabling timely adjustments to ensure smooth event execution. In 

the event evaluation phase, analyzing event data allows enterprises to understand the 

effectiveness of their events and provide a basis for improving future events. Finally, 

in the event optimization phase, data analysis can help enterprises identify issues and 

shortcomings in events, prompting them to take appropriate measures for 

improvement. 

Secondly, the application methods of data analysis in event management 

mainly include descriptive analysis, predictive analysis, and normative analysis. 

Descriptive analysis is mainly used to summarize and describe event data, allowing 

enterprises to understand the basic information of events. Predictive analysis, on the 

other hand, utilizes historical data analysis to forecast future trends in events, 

providing a basis for decision-making in enterprises. Normative analysis involves 

analyzing different event schemes to identify the optimal one, thus improving the 

effectiveness of events. 

In addition, data analysis in event management involves various techniques and 

tools. For example, data mining technology helps enterprises discover valuable 

information from a large amount of data. Data visualization technology presents 

complex data to enterprises in an intuitive way, facilitating decision-making. 

Artificial intelligence and machine learning technologies enable intelligent analysis 

and optimization of events. The application of these technologies and tools brings 

higher efficiency and better results to event management. In conclusion, the 

application of data analysis in event management has become a trend, helping 

enterprises better understand market demand and consumer preferences, and 

improving the efficiency and effectiveness of events to achieve their business goals. 
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As technology advances and data continues to accumulate, the application of data 

analysis in event management will deepen and become more widespread, becoming a 

crucial factor for the success of enterprises. 

In economic-mathematical modeling, the two most common types of dynamic 

econometric models are distinguished, namely: autoregression models and models 

with a distributed lag, in which the value of a variable for past periods of time (lag 

variables) is directly included in the model, and models that take into account 

dynamic information in an implicit form. The models of the second type include 

variables characterizing the expected or desired level of the result or one of the 

factors at the moment of time. It is the ability to predict the values of the indicators 

that allows you to analytically substantiate the planned values and desired values in a 

balanced scorecard when forming corporate, functional strategies at the enterprise. To 

find the desired or optimal state of activity of an industrial enterprise, it is advisable 

to develop and calculate normative models. In strategic management at an industrial 

enterprise, it is often necessary to simultaneously implement several functional 

strategies, each of which has its own strategic goals and objectives. This is a multi-

criteria enterprise activity. It is appropriate to consider the following criteria as 

separate functions of efficiency: the use of financial resources at the enterprise, 

relations with consumers, organization of business processes, use of people capital 

and enterprise development. According to the principles of multi-criteria optimization 

regarding the contradiction of optimality criteria, that is, the impossibility of ensuring 

the optimal value according to all criteria at the same time, it is necessary to 

determine optimally compromising plans on some interval, which have the property: 

no solution can be improved according to any criterion without worsening other 

criteria. Thus, we have a set of admissible plans – a set of Pareto plans where none of 

them can be improved. Since the set of these plans is the result of mutually 

replaceable scalar criteria that allow to increase some components at the expense of 

reducing others, each such plan creates opportunities for optimizing the efficiency of 

the enterprise. In the activity of an industrial enterprise, production activity is the 

main one, since it produces products that are then sold on domestic and foreign 
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markets. It is on the efficiency of internal production processes that the fulfillment of 

the mission, goals, strategies, and value creation at the industrial enterprise depends. 

Production activities include inventory management, equipment repair and 

replacement planning, design and implementation of the most productive and 

resource-saving technologies, regulation of the quality and quantity of products 

produced, calendar planning of the production process, and more. It is the production 

subsystem in the activity of an industrial enterprise that is provided by other 

subsystems: financial, marketing, personnel and innovation-investment. The purpose 

of financial activity is to ensure the circulation of financial resources of the enterprise 

for its normal life activities, the implementation of all financial transactions and 

obtaining profit for the growth of the total value of the enterprise. The financial 

activity of the enterprise involves payment of funds, management of financial 

relations with other business entities, and sale of products. At industrial enterprises, 

marketing activity consists of two main directions: analysis of the external 

environment and analysis of the product life cycle. In the context of these directions, 

the study of the consumer and the motivation of his market behavior, the analysis of 

the enterprise market, the analysis of sales channels, the study of activities in the field 

of advertising, the analysis of sales volumes, the study of competitors, the study of 

manufactured products, the study of the most effective methods of promoting goods 

to the market, the analysis of opportunities are carried out market, development of 

marketing strategies, formation of the production pro- gram, coordination and control 

of this activity. However, the main goal of the enterprise's marketing activity remains 

the reflection and strengthening of the tendency to improve the production of goods 

and services to increase the efficiency of the entire economic activity of the industrial 

enterprise. 

At the enterprise, all types of its activities depend on the level of quality of 

human resources and their management, which is the subject and object of personnel 

activities. This activity is aimed at developing and adjusting the strategy for the 

formation and use of labor potential in accordance with changes in management, 

recruitment and formation of the necessary personnel services, their preparation for 
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the relevant activities, their evaluation, motivation for maintaining the proper regime 

of labor activity and a high level of labor productivity at the enterprise, monitoring 

labor safety , ensuring the social security of the company's personnel, contact 

relations between the management and representatives of the labor collectives. 

Specialists in personnel management problems claim that the efficiency of 

management at the enterprise depends entirely on the quality of the current personnel 

management system. 

The development of an industrial enterprise depends entirely on the state of its 

innovative activity, which is aimed at using the results of scientific research and 

research and development for profit on the basis of expanding and updating the range 

of products produced at the enterprise, improving its quality, improving technology 

and organizing its production. Investment activity is aimed at substantiating and 

implementing the most effective forms of capital investment aimed at supporting and 

developing the enterprise's production activity and its economic potential. Therefore, 

investment and innovation activity ensures the efficiency of the enterprise's life 

activity in the long term and high rates of its development and increase of 

competitiveness on foreign and domestic markets. 

The content of the methodological principles in the modeling of the balanced 

scorecard for evaluating the enterprise's activity made it possible to clarify the 

relevant methodological provisions [6]. 

1. Content essence, structural and functional model of the enterprise. The 

activity of industrial enterprises consists of the main types of activity, namely 

financial, production, marketing, personnel, innovation and in- vestment. All of them 

reflect economic-production, organizational-economic and intra-economic relations 

of a modern domestic industrial enterprise. 

2. Categorical basis for modeling a balanced scorecard for evaluating 

enterprise activity. A balanced system of indicators in modern economic conditions 

of enterprise activity is a system of indicators that adequately reflects the activity of 

the enterprise, which determines the objectivity of its assessment. It is also a method 

of management that aligns the interests of the enterprise and its employees. And 
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balanced scorecard is a tool of strategic management, in which the mission, vision, 

strategies, strategic map are specified and on the basis of which controlling, 

monitoring, diagnostics, and motivation are carried out. 

3. Hierarchical structure of the balanced system of indicators for evaluating 

the company's activities. Complexity, comprehensiveness and adequacy of the 

evaluation of the activity of an industrial enterprise is provided by a hierarchical 

system of indicators, which contains partial and integral indicators that determine 

elementary and complex signs of activity. 

4. Characteristic space, indicators and criteria in the modeling of balanced 

scorecard for evaluating the enterprise's activities. The built model has high statistical 

quality only if it was formed in a qualitative feature space. This was substantiated and 

proven both theoretically and practically by a large number of leading specialists in 

economic and mathematical modeling both in Ukraine and abroad. An elementary 

feature of an enterprise's activity is its characteristic property, which is structurally 

determined by no more than two features that are not elementary determined by 

others. A complex feature of the enterprise's activity is structurally deter- mined by 

elementary or other complex features, that is, it is multidimensional and is subject to 

the combined influence of other features. Elementary features are measured in metric 

and non-metric scales. 

5. Multicriteria in the evaluation of the enterprise's activity. The objectivity 

of assessing the activity of an industrial enterprise is determined by taking into 

account several of its criteria. In the management of all types of activities, enterprises 

most often make management decisions taking into account several criteria at the 

same time. It is known that balanced scorecard classically consists of four 

components: financial, custom- er, internal business processes and training and 

development. Sometimes, in addition to the components of the SSP, others are added, 

firstly, to emphasize the importance of assessing the relevant characteristics of the 

enterprise's activity and, secondly, to take into account the specifics of the activity of 

a particular enterprise. Therefore, as partial criteria, it is advisable to consider the 

functions of efficiency, namely the efficiency of financial activity, marketing, internal 
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business processes, and personnel training and development. The maxi- mum 

efficiency of the entire activity of the enterprise is achieved taking into account 

partial efficiency criteria. When solving a multi-criteria optimization problem, 

optimal values of partial indicators of the enterprise's activity are obtained [4]. 

6. Comparative analysis in the evaluation of the company's activity. The 

assessment of the enterprise's activity on the basis of balanced scorecard is based on 

the comparison of values in statics and in dynamics in different periods of time. The 

comparison procedure involves a quantitative and qualitative comparison of various 

properties that are manifested in similarities, differences, advantages, disadvantages 

on two or more objects or in dynamics on one object. 

7. Specification of the model of the balanced system of indicators for 

evaluating the activity of the enter- prise. An important condition for modeling is the 

choice of mathematical methods for building models and the composition of the 

indicator system. The composition and content of mathematical tools in modeling 

depends on the goals of the research and the features of the conceptual model of the 

object. When forming the specification of the model, the goal of modeling should be 

taken into account, namely the assessment of the enterprise's activity using a 

balanced system of indicators. Therefore, it should provide a description of the state 

of the characteristics, processes of the enterprise, and therefore, the mathematical 

tools should include the tools of descriptive statistics under conditions of certainty 

and uncertainty. 

8. Development of strategies based on the results of modeling balanced 

scorecard for evaluating the enterprise's activities. Often, the balanced scorecard 

system is considered as a tool that has three directions of implementation, namely: as 

an evaluation system, as a strategic management system, as information support for 

management at the enterprise. As an evaluation system, balanced scorecard is able to 

comprehensively determine the activity of the enterprise by its types: financial, 

production, marketing, personnel, innovation and investment in terms of components: 

finances, customers, internal business processes, training and development. As a 

strategic management system, it is a means of translating the company's strategy into 
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goals, indicators, norms and tasks for each employee, which is implemented in the 

procedure of cascading the system of indicators and drawing up strategic maps. On 

the basis of balanced scorecard, two important processes of strategic management are 

combined: budgeting and strategic planning, as well as improvement of material 

incentives. As the information support of management at the balanced scorecard 

enterprise based on the content, namely the hierarchical structure and the values of 

the indicators, clearly reflects the state of the enterprise as a whole, as well as the 

contribution of each employee to the overall results. This provides opportunities to 

im- prove document flow and the entire information system at the enterprise. The 

strategic map is an information carrier for the organization of accounting and control 

of the enterprise's activities. 

9. Improving the development of a management solution based on the 

results of modeling balanced score- card for evaluating the enterprise's activities. The 

modeling process is complete if, on the basis of the calculated mathematical model, it 

is possible to justify and make an effective management decision. Based on this, the 

modeling of balanced scorecard for the assessment of activity involves the final stage 

of the development of a management decision to increase the efficiency of the 

enterprise and improve its management. It is advisable to use the results of the 

balanced scorecard modeling at almost all stages of the development of a man- 

agement decision to improve the efficiency of the enterprise based on its evaluation, 

namely at the stages of obtaining information about the situation, determining the 

goal, developing an evaluation system, analyzing the situation, diagnosing the 

situation, developing a forecast of the situation, generating alternative options for 

decisions, choosing the main options for management actions, developing scenarios 

for the development of the situation, expert evaluation of the main options for 

management actions, collective expert evaluation, decision-making by the decision-

maker, development of an action plan, control over the implementation of the plan, 

analysis of the results of the development of the situation after management actions 

[5].  
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CHAPTER 2 

 

ANALYSIS OF PLANNING PROCESS ISSUES IN ENTERPRISE 

ACTIVITY MANAGEMENT 

 

1.1. Problems with Unclear Planning Processes 

 

The clarity of the planning process is essential in the management of 

enterprise, institutional or organizational activities. However, many organizations 

face issues that make their planning process unclear and inefficient. The following 

are some common problems related to unclear planning processes: 

Firstly, the lack of clear planning objectives and guiding principles. In some 

organizations, the planning process lacks clear objectives and guiding principles, 

leading to confusion and uncertainty. This may be due to the absence of explicit 

strategic planning or a misalignment between planning goals and the organization's 

strategic objectives. Therefore, organizations need to have clear planning objectives 

and guiding principles to ensure consistency and effectiveness in the planning 

process. 

Here are a few examples of lacking clear planning objectives and guiding 

principles: 

1. Enterprise market strategy: A company aims to enter the global market but 

fails to develop a clear market strategy plan, resulting in a lack of planning objectives 

and guiding principles. This makes it difficult for the team to determine how to enter 

new markets, allocate resources, and conduct promotional activities, ultimately 

falling far short of the intended goals. 

2. Organizational Strategic Planning: A non-profit organization aims to expand 

its beneficiary population but lacks clear strategic planning. The absence of planning 

goals and guiding principles makes it difficult to determine the target number of 

beneficiaries to be reached, how to collect funds, and how to establish a positive 
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public image to gain support for the organization. Ultimately, this impacts the 

organization's long-term development. 

3. Project Management: The successful implementation of a new project 

requires the establishment of clear objectives and planning, including the formulation 

of guiding principles and the development of specific measures to achieve the 

objectives. Without clarity in these aspects, it may lead to project failure or high 

costs. 

The following is an example of process planning in an enterprise，Board 

games are divided into board games and card games, both of which are the 

crystallization of wisdom in the long rive r of human history. The representative s of 

board games in China include Go and Chinese chess, among which Go has a long 

history, and the international representative s of board games include chess. The 

representative of card games in China is mahjong, and the most famous card game in 

the world is poke. 

The key processes of this project mainly include de signing the overall 

framework of the game, setting game difficulty, handling de tails, and testing the 

game. The planned duration for de signing the overall game framework is 15 days, 

and it is expected to complete the construction of game rules and over all game code 

within this stage. KPI setting: 1. Whether the corresponding tasks can be completed 

within the planned duration; 2. The game tester checks the overall code for bugs in 

the game. 5 Set a game difficulty plan with a duration of 11 days. On the one hand, 

after continuous testing by game testers, the game difficulty is optimized. At the same 

time, a small number of internal test accounts are opened, allowing players to 

experience the game first and provide feedback. KPI setting: 

 1. Whether the corresponding tasks can be completed within the planned 

duration;  

2. Survey the satisfaction of internal players and rate them based on their 

satisfaction.  
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The detailed processing plan has a duration of 14 days. On the one hand, this 

section modifies the vulnerabilities in the game, and on the other hand, adjusts the 

game based on the feedback provided by the be ta game players. KPI setting:  

1. Whether the corresponding tasks can be completed within the planned 

duration;  

2. This link should encourage game developers to discover game 

vulnerabilities, and timely rewards should be given to developers who discover and 

solve the vulnerabilities.  

The game testing plan has a duration of 24 days, and this stage is expected to 

make the final improvements to the game, providing strong support for its official 

launch. KPI setting:  

1. Can the corresponding tasks be completed within the planned duration. 

The project is called "Chess Game Development Project" aiming to develop a 

simple and sophisticated chess game. Currently, a development team of 10 people has 

been established. The project is mainly divided into the following steps: setting goals, 

conducting a requirement analysis report, designing the overall framework, adding 

game props, setting game difficulty, handling details, and conducting game testing. 

The Gantt chart below shows the project's schedule and actual completion rate 

clearly. Each KPI in each phase consists of two main components:1. On-time 

completion. 

2. Completion refers to whether it will have a positive or negative impact on 

other phases. These two KPIs will monitor the healthy development of the project. 

The estimated labor cost for this chess game development project is 100,000 yuan, 

with an equipment cost of 30,000 yuan, server rental cost of 50,000 yuan, and 20,000 

yuan allocated for testing and promotion. The total project budget is around 200,000 

yuan. The initial cost for this chess game development project is estimated to be 

200,000 yuan, with an expected cash flow of 600,000 yuan per year (or other time 

period) for the project's entire lifecycle, and a discount rate of 10%. 

The present value of annual cash inflow calculated at a 10% discount rate is 54 

million yuan (60 * (1-0.1)). The total cash inflow for the entire project lifecycle 
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(excluding the initial cost) is 64.8 million yuan (5.4 * (12/1)). NPV: 64.8 - 20 = 628 

million yuan. IRR: (1+0.1) = 1.1.As calculated, the NPV is 628 million yuan, the 

DPP is approximately 0.3 years, and the IRR is 1.1. This project has a short 

investment payback period, high investment attractiveness, and low risk coefficient. 

However, this organizational activity management plan also faces project risks. 

(1) Legal Risk: Chess game development often accompanies gambling activities, and 

it is inevitable for chess game apps to be utilized by gambling individuals to organize 

illegal gambling activities. Moreover, chess game apps have advantages such as 

unrestricted venues, standardized gameplay rules, automated shuffling and dealing, 

and transparent scoring, which greatly facilitate the recruitment and organization of 

individuals for online gambling. Therefore, chess game apps also become high-risk 

areas for gambling crimes. (2) Competitive Risk: With the rapid development of the 

internet, a large number of similar games will enter the market, leading to significant 

customer attrition. 

These examples illustrate that the lack of clear planning goals and guiding 

principles in the areas of enterprise market strategy, organizational strategic planning, 

and project management leads to uncertainty and wasted resources, making it 

difficult to effectively advance plans or achieve intended goals. To avoid this 

situation, it is crucial to develop and clarify planning goals and guiding principles, 

including the purpose and goal-setting methods of planning, as well as the need to 

establish strategic and operational measures specific to the market environment. 

Additionally, sufficient operational guidance should be developed for implementing 

activities.  

Furthermore, there are problems with the decision-making process in the 

planning process. In some organizations, the decision-making process in the planning 

process lacks transparency and participation. Decisions may be made by a small 

group of individuals or individual decision-makers without sufficient consideration of 

the opinions and needs of other stakeholders. This may result in planning outcomes 

that do not align with the actual situation or that may not be widely supported or 

recognized. Therefore, effective decision-making mechanisms need to be established 
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to ensure transparency and participation, improving the quality of the planning 

process.  

Here is an example of a problem with the decision-making process in the 

planning process: A manufacturing company's improper coordination and reduced 

profitability in its new product development planning due to problems with the 

decision-making process. The specific situation is as follows: 1. Insufficiently 

comprehensive decision-making staff: The company did not include all relevant 

functional department personnel in the decision-making process, resulting in 

decision-making outcomes that did not consider all aspects, such as production, sales, 

marketing, and procurement. 2. Incomplete decision-making information: In the 

decision-making process, some personnel did not collect sufficient information, 

leading to factors that affected the objectivity and correctness of the decision. For 

example, insufficient market research did not provide accurate market orientation and 

guidance for product development. 3. Lack of categorized priorities: The company 

did not have a category and priority sorting mechanism, causing unordered promotion 

of projects after decision-making, leading to conflicts between the product 

development process and other aspects. 

Traditional education methods can no longer meet the needs of modern 

learners. Modern learners require more intuitive and engaging learning methods. In 

addition, with the population growth and education resource constraints, the cost of 

education has become a crucial issue. Therefore, while reducing the cost of 

education, we need to find a new and effective learning approach to meet the needs of 

modern learners. Here is an activity planning process undertaken by an educational 

institution to promote a VR scene learning project. 

The core team of this project is composed of a group of education enthusiasts 

who are proficient in technology and marketing professionals. Our team members 

possess professional knowledge in education, technology, marketing, and other fields. 

They have profound theoretical knowledge and practical experience in virtual reality 

technology, educational psychology, and instructional design. This enables us to 
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develop better VR educational products and have rich experience in software 

development and project management. 

The team requires around 7 members who are responsible for course 

production, event planning, market promotion, customer service, and other related 

work. 

The key processes of the project include course design, VR content production, 

course testing, refinement, and official launch. The course design phase is planned to 

take 3 months. During this stage, a simple and feasible course content, such as 

English speaking course, can be chosen for design. The course framework, structure, 

and content will be designed within this timeframe. KPIs: Whether the course design 

work can be completed within the planned time; In the course design, audience 

requirements can be collected. The VR content production phase is planned to take 3 

months. Based on the course design, relevant VR course content will be produced. 

The course content should be realistic, easy to understand, and the visuals should be 

immersive. KPIs: Whether the VR content production can be completed on time; 

Whether the course content is realistic and able to attract the audience. The course 

testing phase is planned to take 1 month. After the completion of VR course 

production, suitable VR headset devices will be selected and the course will be tested 

and trialed. Adjustments to the course content and VR scenes will be made based on 

feedback from testers. KPIs: Whether the course testing goes smoothly; Whether 

there are any unresolved bugs. The final refinement and detail handling phase is 

planned to take 1 month. During this stage, the course content will be refined and 

various details will be modified to lay the foundation for the official launch. KPIs: 

Whether the modifications and refinements are completed; Whether the course is 

adequately prepared for launch. 

The project has currently formed a 7-person development team. The project is 

mainly divided into several steps: setting goals, conducting requirement analysis, 

designing overall course framework, VR content production, detail handling, and 

course testing. Below is the Gantt chart for project progress management which 

clearly displays the planned completion time and status of the project. 
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Figure 2.1 – Gantt chart of project schedule 

Source 

 

Marketing Plan:  

1. Project Promotion--The project will be promoted through various channels, 

including school promotion, social media platforms, self-media platforms (Douyin, 

Xiaohongshu, Bilibili), as well as partnerships.  

2. Deliverables--The success of the project will be measured based on the 

students' participation and feedback on learning outcomes. These deliverables will 

help us demonstrate the actual impact and value of the project to investors and other 

stakeholders. 

The estimated cost of labor for the project is 100,000 yuan, the estimated cost 

for purchasing equipment and materials is 30,000 yuan, the marketing promotion 

expense is 20,000 yuan, and the overall cost is expected to be 150,000 yuan. The 

initial cost of the project is approximately 150,000 yuan, with an annual cash flow of 

around 500,000 yuan. The discount rate is estimated at 30%. The present value of 

annual cash inflows, calculated using a 30% discount rate, is 50,000 * (1-0.3) = 

35,000 yuan. The total cash inflow over the project's lifecycle (excluding the initial 

cost) is 35,000 * (12/1) = 420,000 yuan. NPV: 420,000 - 150,000 = 270,000 yuan. 

IRR: (1+0.3) = 1.3. Based on these calculations, the NPV is 270,000 yuan, DPP is 

approximately 0.3 years, and IRR is 1.3. This investment has a short payback period, 

high attractiveness, and low risk factor. 
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But it needs to make a project risk assessment:1. Technical risk: VR 

technology is evolving rapidly and requires timely updates.2. Market risk: The new 

market needs to be gradually explored.3. Management risk: Team collaboration needs 

to be strengthened. This report provides a comprehensive analysis and evaluation of 

the VR Scenario-based Learning project, highlighting its high investment 

attractiveness while acknowledging certain risks and challenges. To ensure successful 

implementation and sustainable development of the project, it is crucial to develop 

effective risk management measures and proactive sustainable development plans. 

In conclusion, due to issues in the decision-making process, the company did 

not consider a comprehensive and objective approach in the planning of new product 

development. This resulted in reduced profitability and inadequate project execution 

efficiency. To address these decision-making problems, it is necessary to develop a 

thorough planning and decision-making framework. This includes steps such as 

problem classification, thinking and analysis of potential solutions, optimization of 

decision-making, and involvement of relevant stakeholders. A well-defined plan can 

help prevent the recurrence of similar problems. 

 

1.2. Insufficient Data Analysis in Enterprise Activity Management 

 

Communication and coordination issues are common in the planning process. 

In some organizations, there is insufficient communication and coordination between 

different departments or teams. This leads to ineffective information sharing and 

collaboration difficulties during the planning process. One possible reason for this 

could be the lack of effective communication channels and coordination mechanisms, 

or an organizational culture that does not support cross-departmental or cross-team 

cooperation. Therefore, organizations need to establish effective communication and 

coordination mechanisms to facilitate information sharing and collaboration, thereby 

improving the efficiency and quality of the planning process. 

In a specific case, a cross-departmental team was responsible for conducting an 

important marketing activity. However, due to communication and coordination 
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problems, the project progressed slowly and ultimately could not be completed as 

planned, affecting the effectiveness of the activity and the achievement of its goals. 

The specific issues in this case are as follows: 

1. Lack of communication: There was a lack of timely communication and 

information sharing among team members, resulting in important information 

regarding the activity plan not being conveyed to key stakeholders. This led to poor 

coordination between different departments and an inability to adjust and resolve 

issues promptly. 

2. Ineffective organization of meetings: Multiple meetings were held during the 

planning process, but there was no clear agenda and the discussions were vague, 

lacking clear goals and decisions. This resulted in unclear outcomes of the meetings, 

an inability to reach consensus, and conflicts between different viewpoints, causing 

delays and difficulties in decision-making. 

3. Interdepartmental conflicts of interest: Team members represented different 

departments and focused primarily on their department's interests, neglecting the 

overall team goals. This lack of cooperation and coordination within the team 

prevented the achievement of common decisions and agreements. 

In VR Scenario-based Learning Project, the institution has difference roles in 

the team. Project team composition: Project Manager: Responsible for planning, 

coordinating, and supervising the entire project to ensure its smooth progress. 

Technical Developers: Responsible for the development and maintenance of VR 

technology to ensure the normal operation of VR equipment and content updates. 

Education Experts: Responsible for the design of VR learning content and evaluation 

of learning outcomes to ensure the quality and effectiveness of learning content. 

Marketing Personnel: Responsible for the marketing and promotion of the project, 

attracting more learners to participate in the project. Financial Personnel: Responsible 

for the budget planning and cost control of the project to ensure its economic 

benefits. But it locks of communication and coordination, the project progressed 

slowly and ultimately could not be completed as planned, affecting the effectiveness 

of the activity and the achievement of its goals. Such as can not reach to continuously 
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update the course content to adapt to education market demands; expand into new 

application areas, such as vocational training and adult education and enhance 

international cooperation and exchanges to introduce advanced technology. 

In addition, monitoring and evaluation issues in the planning process also need 

attention. In some organizations, there is a lack of effective monitoring and 

evaluation mechanisms in the planning process, which makes it difficult to discover 

and correct problems in a timely manner. This may be due to the lack of appropriate 

indicators and evaluation methods, or the organization not attaching enough 

importance to the planning results. Therefore, organizations need to establish 

effective monitoring and evaluation mechanisms to understand the implementation of 

the plan in a timely manner and adjust and improve accordingly based on the 

evaluation results. 

A company conducted a research and development project for a new product, 

but due to problems with the monitoring and evaluation mechanism, the project was 

delayed, went over budget, and ultimately affected factors such as the product's 

release date and quality. The specific problems are as follows: 

1. Lack of timely monitoring progress: Problems occurred during the project 

implementation process, but the project leader did not grasp and feedback 

information in a timely manner, resulting in the accumulation of problems and delays 

in the project progress. 

2. No reasonable budget control: During the project implementation process, 

there was no reasonable budget control mechanism, which led to budget overruns and 

cost losses, and even problems such as insufficient utilization of human resources and 

waste of materials. 

3. Inaccurate evaluation mechanism: The scoring evaluation mechanism had 

subjectivity and lack of objectivity, resulting in some problems not being reflected in 

the evaluation, and therefore could not be discovered and resolved in advance. 

Therefore, by establishing effective monitoring and evaluation mechanisms, 

organizations can more effectively address monitoring and evaluation issues in the 
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planning process. This applies not only to new product development projects, but also 

to other projects to ensure smooth completion and achievement of expected goals. 

The startup company offers an innovative eGaming platform designed to 

promote financial literacy among its target audience as for example. The platform 

combines the engaging elements of gaming with educational content focused on 

personal finance, budgeting, investments, and other essential financial topics. Users 

can access the platform through their devices and participate in interactive games, 

quizzes, simulations, and challenges that enhance their financial knowledge and 

skills. Following I will use STOW to analyse.  

Strengths: 

1. Engaging learning experience. 

2. Comprehensive content and expert guidance. 

3. Multi-device support and social gaming features. 

Weaknesses: 

1. Limited brand recognition. 

2. Need for continuous content updates. 

Opportunities: 

1. Growing demand for financial education. 

2. Expansion into new markets and partnerships. 

Threats: 

1. Intense competition from existing platforms. 

2. Technological advancements and regulatory changes. 

Financial Projections: Start-up Costs: $50,000；Monthly Expenses: $8,000；

Income per Month: $12,000； Profit per Month: $4,000； Payback Period: 12 

months.  

Possible risks: High Initial Investment: Developing and maintaining a gamified 

learning platform can require significant initial investment, including costs associated 

with technology, content creation, and marketing. Brand awareness: As a new 

entrant, building brand awareness and establishing a reputation can be challenging. 

Established competitors may enjoy greater recognition and trust from potential users. 
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Regulatory compliance: The financial education market is subject to various 

regulations and compliance requirements, which can pose challenges for new entrants 

In summary, a lack of clarity in the planning process is an important issue in 

the management of enterprise, institution, or organizational activities. To address this 

problem, organizations need to clarify planning goals and guiding principles, 

establish effective decision-making mechanisms, strengthen communication and 

coordination, and establish effective monitoring and evaluation mechanisms. 

Through these measures, the quality and efficiency of the planning process can be 

improved to better achieve the organization's strategic goals. 

In the planning process of enterprise, institution or organization activity 

management, the adequacy of data analysis is a key issue. Insufficient data analysis 

may lead to decision-making errors, resource waste and low efficiency. Therefore, 

this section will analyze the problem of insufficient data analysis in the planning 

process of enterprise, institution or organization activity management.  

Firstly, insufficient data collection is one of the main reasons for inadequate 

data analysis. A large amount of data is needed to support decision-making and 

planning processes in activity management. However, due to various reasons, such as 

technical limitations, resource limitations or human factors, data collection may not 

be comprehensive and accurate enough. This may cause decision-makers to lack 

sufficient information to make wise decisions, thereby affecting the smooth progress 

of activities. 

Secondly, the choice of data analysis method is also an important factor 

leading to insufficient data analysis. Different activity management fields may 

require different data analysis methods to solve problems. However, sometimes 

decision-makers may choose inappropriate methods for data analysis or fail to fully 

utilize existing analysis tools and techniques. This may result in inaccurate or 

incomplete analysis results, thereby affecting the quality and effectiveness of 

decision-making. 

In addition, the professional level and experience of data analysts are also 

important factors affecting the adequacy of data analysis. In activity management, 
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professional data analysts are needed to carry out data collection, organization and 

analysis. However, sometimes enterprises, institutions or organizations may lack data 

analysts with sufficient professional level and experience, or fail to provide them with 

sufficient training and support. This may result in unreliable or unconvincing data 

analysis results, thereby affecting the effectiveness and feasibility of decision-

making. 

In conclusion, there is a problem of insufficient data analysis in the planning 

process of enterprise, institution or organization activity management. To solve this 

problem, it is necessary to strengthen data collection work to ensure the 

comprehensiveness and accuracy of data; choose appropriate data analysis methods, 

and fully utilize existing analysis tools and techniques; and improve the professional 

level and experience of data analysts, providing them with sufficient training and 

support. Only in this way can data be better used to guide decision-making and 

planning processes in activity management, and improve the efficiency and quality of 

activities. 

The process of human understanding of things is generally achieved through 

induction and deduction. Induction is from particular to general, while deduction is 

from general to particular. Ancient Chinese and Greek people, in order to distinguish 

whether the food obtained through hunting was edible, would first take a small part 

from the prey and let some people eat it as a test. Then, observe the reaction of these 

people. If they are all healthy, it is inferred that there is no poisonous substance on 

the prey, and therefore, it can be consumed safely. This is the early sampling idea of 

humans, using inductive logical thinking. In this example, the prey is the population, 

and the part tasted is the sample. The health of the people who participate in the test 

is the observed indicator, and whether these people are poisoned is the method of 

testing. If there are cases of poisoning and death among the people who participate in 

the taste test, it means that the food tasted is poisonous, that is, the sample is 

poisonous. Therefore, it is further inferred that there is poison on the prey caught, and 

the conclusion is drawn that it cannot be eaten. Conversely, if there is no poisoning 

among the taste testers, a conclusion is drawn that it can be consumed safely. It can 
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be seen that the idea of sampling research has already appeared in ancient times and 

has been applied to real life. Its basic logic and the taste survey launched by Coca-

Cola in 1985 on new Coke are similar. Both use the method of sampling to 

understand the characteristics and attributes of the population and then grasp the key 

information of actions. Inductively, it mainly uses the method of induction, that is, 

generalizing from samples or individuals to populations and generalizing regularities 

from individual characteristics. Of course, these logical methods also have pitfalls. 

For example, the ancients took a part of the meat from the prey to eat. If the toxicity 

of different parts of the prey is different, then if the meat is taken from the toxic part 

by chance, it will cause the phenomenon of poisoning among the eaters. Based on 

this, it is inferred that the whole body of the prey is poisonous, which is inconsistent 

with the actual situation. For example, if meat is taken from a non-toxic part by 

chance and no one is poisoned, it is also inconsistent with the facts to infer that the 

entire body of the prey is not poisonous. Such errors often occur in the market 

research process. For example, the 1985 survey data of new Coke showed that more 

than half of the people believed that the taste of new Coke is better than that of old 

Coke, and thus supported the replacement of old Coke with new Coke. Robert 

Goizueta saw the survey data and was very happy and made a major decision to 

replace old Coke with new Coke. In his view, this was one of the best decisions in 

business decisions because there was no risk. It is precisely this decision that seems 

to have no risk that almost pushed Coca-Cola to the brink of desperation. From the 

technical analysis of the survey, the failure of Coca-Cola can be seen, and the 

sampling error is obvious. In order to fully evaluate the degree of consumer 

acceptance of the taste of new Coke, Coca-Cola spent 4 million US dollars to survey 

more than 200,000 consumer samples. In terms of sample size, the scale is very large. 

The problem is whether these samples can really represent the preference of 

American consumers for taste, that is, the representativeness problem of the sample. 

The sample has good representativeness, and the survey data is reliable. Once the 

sample cannot effectively represent the population, the survey data is problematic. 
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After the launch of the new cola, Coca-Cola continued to track consumer 

feedback through market research. In the first week of the launch, the company 

surveyed a sample of 900 consumers and found that 53% preferred the new soda, 

while 47% preferred the old one. Overall, the new cola seemed to be more popular 

among consumers. However, this was not the case in reality, as many consumers 

called Coca-Cola to complain and protest the replacement of the old soda with the 

new one. This suggests that these consumers were not represented in the previous 

sample or that the sample was not sufficient to represent this group. As a result, their 

demands could not be reflected in the market research data, so they resorted to more 

drastic measures, such as making phone calls to voice their opinions. In other words, 

if the previous market research sample could fully represent the population, the 

voices of these consumers would have been reflected in the data, and the results 

would have shown a higher proportion of people supporting the old soda than the 

new one. This reveals the problem of insufficient representativeness in the new soda 

taste survey, which had significant negative effects. Despite investing $4 million and 

conducting the survey for two years with a sample of over 200,000 people, the results 

were unreliable due to the lack of representativeness in the sample. 

 

1.3. Problems with other planning processes 

 

In the planning process of enterprise, institution or organization activity 

management, in addition to the common problems mentioned above, there are also 

some other issues. These issues may involve the design, implementation, and 

monitoring of the planning process, which have a certain impact on the operation and 

development of the enterprise. Firstly, the design of the planning process may be 

unreasonable. Some enterprises rely too much on personal experience and subjective 

judgment when formulating plans, lacking scientific methods and tool support. This 

may result in unclear goals, unreasonable task allocation, and inadequate use of 

resources, thus affecting the implementation effect of the plan. Secondly, there may 

be communication problems during the implementation of the planning process. In 
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some enterprises, information exchange and coordination between departments are 

not smooth enough, resulting in deviations or delays in plan execution. In addition, 

some employees may lack awareness of the importance and goals of the plan, lack 

initiative and enthusiasm, which will also affect the implementation effect of the 

plan. 

Moreover, the monitoring and evaluation mechanism of the planning process 

may be insufficient. Some enterprises lack effective monitoring methods and 

evaluation indicators to timely discover problems and take corresponding corrective 

measures during the plan implementation process. This may cause the plan effect to 

be unable to be effectively measured and improved, affecting the long-term 

development of the enterprise. Finally, the flexibility and adaptability of the planning 

process may also be problematic. As the market environment and competitive 

situation change, enterprises need to constantly adjust and optimize their planning 

strategies. However, some enterprises are too rigid and conservative when 

formulating plans, unable to respond to changes in the external environment in a 

timely manner, leading to plan failure and errors.  

In summary, there are some problems in the planning process of enterprise, 

institution or organization activity management, including unreasonable planning 

design, poor communication, insufficient monitoring and evaluation, and insufficient 

flexibility. To address these issues, enterprises can take corresponding measures, such 

as strengthening the research and application of planning methods, improving internal 

communication mechanisms, establishing effective monitoring and evaluation 

systems, and improving the flexibility and adaptability of planning, etc., to enhance 

the effectiveness and value of the planning process. 

Currently global economy is trend to ramp down condition. Family incoming 

reduced as job opportunities offered by market. Meanwhile oil become more 

exhaustion as huge consumption by human being. In parallel. Climate change will 

impact our life and increase live cost daily. Hence we need to find solution how to 

approach energy efficiency by our effort. Here is a series of analyses made by the 

principal of one company. 
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Market demand analysis: With the increasing attention to environmental 

protection and energy saving issues, the demand for energy efficiency technologies 

for residential buildings is also increasing. The market demand of financial incentive 

platform comes from two aspects: First, policy promotion, a series of energy 

conservation and emission reduction policies issued by the government will promote 

the development of energy efficiency technology market; The second is consumer 

demand, the rising cost of energy makes consumers more and more urgent demand 

for energy-saving technology. Therefore, the market demand for this platform is very 

strong.  

Competitive situation analysis: There are already some companies on the 

market that offer similar financial incentives. Therefore, when the platform enters the 

market, it will face certain competitive pressure. However, by offering differentiation 

strategies such as one-stop services and personalized solutions, the platform is 

expected to stand out from the competition.  

Market opportunity analysis: The market opportunities are mainly reflected in 

the following aspects: First, the market scale continues to expand, with the promotion 

of energy conservation and emission reduction policies and the increase in consumer 

demand for environmentally friendly products, the energy efficiency technology 

market is expected to continue to grow; The second is the opportunity brought by 

technological innovation. 

Table 2.1 - Market opportunity analysis 

Income $Amount Expenses $Amount 

Sales $150,000 Accounting $5,000 

Services $50,000 Advertising $15,000 

Other Income $10,000 Assets Small $15,00 

Other Income $210,00 Bank Charges $500 

 Cost of Good Sold $20,000 

Total Expenses $43,500 

Profit/Loss $166,500 

Source: 

 

From the data analysis maybe have some barriers in energy efficiency: 

Regulatory and Policy barriers: Certain countries or regions may have stringent 
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financial, energy or environmental regulations that restrict the operation of new 

platforms. Technical barriers: Energy efficiency technology is a specialized field that 

requires deep technical knowledge and experience. New platforms may lack core 

technology in this regard. • Financial barriers: Starting and operating a financial 

incentive platform requires a large amount of capital investment, especially for start-

ups, raising enough capital is a challenge. Market cognitive barriers: existing 

competitors or traditional models in the market may reject the new platform, resulting 

in low market acceptance. Talent barriers: Attracting and retaining interdisciplinary 

talent with backgrounds in finance, technology and environmental protection is 

another challenge. 

Coca-Cola's strengths lie in the following aspects.  

1. There are many products, which can meet the needs of more consumers. 

Among them, the old product Coca-Cola is popular with consumers for its unique 

taste. Once, because of the competition with Pepsi, Coca-Cola Company decided not 

to produce the original Coke, which made people realize the irreplaceable of the 

classic taste and even broke out the Cola parade in support of the original Coke. In 

spite of this, not everyone likes Coca- Cola, so Coca-Cola has been optimizing its 

taste, upgrading its formula, and adding fresh and unique flavors. Moreover, the 

Company has many brands, and through continuous segmentation of the market, it 

has launched more kinds of drinks to meet different consumer needs.  

2. The formation of Coca Cola brand effect [1] and its influence on corporate 

culture worldwide. After officially becoming a national brand and establishing its 

irreplaceable classic taste image, Coca-Cola once again conquered the people and 

established a spiritual image in the army by selling it to the soldiers at a very low 

price during The Second World War. The Coca-Cola Company printed a booklet 

entitled "The Importance of Completing the Toughest Combat Tasks and Rest". The 

pamphlet stresses that because of the needs of soldiers on the battlefield, coke has 

become not just a leisure drink, but a necessity, as important as guns and ammunition. 

Coke's strategy was politically correct and propagated an image of patriotism that left 

a lasting impression on the public, and for the soldiers the smell would lure them 
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back to their homeland in triumph. Coca-Cola has been sponsoring the Amsterdam 

Olympics since 1928. The close cooperation between Coca-Cola and the Olympic 

Games is of great long-term benefit to Coca-Cola's further expansion into the world 

market. Coca Cola enjoys the dividend of the Olympic culture and earns considerable 

income. Now, the consistent image of Coca-Cola in people's mind is combined with 

the spirit of "higher, farther and stronger" of The Olympic Games. It is the excited 

mood when watching the games and the release and relief after the wanton sweat, 

which makes the passionate spirit of Coca-Cola deeply rooted in people's hearts [2]. 

So much so that watching a game or a movie without buying a coke feels like 

something is missing. 

3. Coca-Cola's marketing strategy is characterized by localization. Aimed at 

the particularity of each country produced different advertising system, such as 

China, Coca-Cola took a lot of advertisements about Spring Festival family reunion, 

and for now the social status quo, which reduce face-to-face communication between 

people, took a lot of coke put mobile advertising, between the relatives for the elderly 

is a kind of attraction. In addition, celebrity endorsement is also a major weapon. For 

ordinary consumers, there seems to be no difference between the two brands of Cola, 

but celebrity endorsement will attract many fans to buy it. Coca-Cola will also launch 

a special edition package for celebrities [3].  

4. Coca Cola has always been committed to green development. Sustainable 

international development requires enterprises to have a certain sense of social 

responsibility, which is very important for national enterprises such as Coca Cola. In 

2016, Coca-Cola released its "Green Annual Report", focusing on seven areas: 

agriculture, human rights and labor rights, packaging and recycling, water resources 

management, climate protection, giving back to society and empowering women's 

economy. Among them, packaging and recycling are the most closely related to 

Coca-Cola company. Moreover, the treatment and recycling of plastic bottles is an 

important topic for the whole world, because plastic bottles are not easy to 

decompose and the decomposition materials are toxic, so that the global ecosystem 

has been damaged. And if you want to keep the traditional packaging, but at the same 
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time to achieve the purpose of protecting the environment requires companies to 

spend more money to buy decomposable material production bottles, and plastic 

bottles for recycling reproduction, this undoubtedly in early would increase the cost 

of a large part of the Coca-Cola company, but in order to achieve the sustainable 

development of Coca-Cola company still bear the social responsibility, for the 

enterprise's reputation has a lot to improve [4]. Therefore, consumers who are aware 

of these facts are more likely to buy the beverages produced by Coca-Cola, which 

leads to the fact that other beverage companies need to take the same responsibility to 

protect the environment in order to gain market competitiveness. But as the first to 

implement the strategy, the company will undoubtedly accumulate deeper social 

influence and seize more market share. 

Coca-Cola's disadvantages including:  

1. The launch of the mainstream of commodity is not friendly to health, long-

term drinking carbonated drinks can lead to many diseases, or worse, including lead 

to osteoporosis caused by loss of calcium, lead to obesity, too much gas in the 

carbonated drinks can also cause bilge gas, indigestion and other gastrointestinal 

problems, and that of high phosphate can cause kidney stones. This is the biggest 

disadvantage of Coca-Cola. Due to the lack of characteristics of carbonated drinks, 

many sick people and health-seeking people will not buy carbonated drinks.  

2. Disadvantages of price and products. Coke's retail price is higher than 

Pepsi's retail price and Pepsi's bottle is larger than coke's. Consumers will no doubt 

choose Pepsi that looks more affordable. And Pepsi often offers special deals: 

coupons, discounts, bundling and so on to attract consumers. 
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CHAPTER 3 

 

DESIGN OF PROCESS OPTIMIZATION AND IMPROVEMENT PLAN 

FOR ENTERPRISE ACTIVITY MANAGEMENT 

 

3.1 Improving the Event Planning 

 

There are several methods that can be applied to improve the planning process 

in event management for enterprises, organizations, or institutions. This section will 

introduce several common methods for improving the event planning process to help 

businesses or organizations carry out planning more efficiently. 

Firstly, an effective method is to improve the event planning process by 

establishing clear objectives and strategies. Setting clear objectives in the planning 

process can help organizations better understand the purpose and direction of the 

events and provide guidance for subsequent decision-making. At the same time, 

developing clear strategies can ensure that event execution remains aligned with 

objectives and avoids unnecessary resource waste. 

Secondly, utilizing information technology tools is another common method to 

improve the event planning process. Information technology tools such as project 

management software, collaboration platforms, and workflow management systems 

can efficiently support various stages of event planning. By using these tools, 

automation and centralized management of the event planning process can be 

achieved, improving accuracy and efficiency in planning. 

Furthermore, strengthening communication and collaboration is a key method 

for improving the event planning process. Effective communication and close 

collaboration among different departments and roles are crucial factors in ensuring 

smooth planning. By establishing effective communication channels and 

collaboration mechanisms, information flow and knowledge sharing among 

stakeholders can be facilitated, enhancing the overall efficiency of event planning. 
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Additionally, ongoing monitoring and feedback are important methods for 

improving the event planning process. Timely collection and analysis of relevant data 

and information during the planning process can be used to evaluate the 

implementation and effectiveness of the plan. By monitoring and providing feedback 

on the planning process, problems can be identified and corrective measures taken, 

ensuring continuous improvement and optimization of the event planning process. 

Finally, developing the planning skills and abilities of organizational members 

is also an important method for improving the event planning process. By providing 

relevant training and development opportunities, the planning awareness and abilities 

of organizational members can be enhanced, providing strong support for the smooth 

operation of the planning process. In addition, establishing a planning knowledge 

base and experience sharing platform can promote knowledge exchange and learning 

among members, further enhancing planning ability. 

In summary, through establishing clear objectives and strategies, utilizing 

information technology tools, strengthening communication and collaboration, 

providing ongoing monitoring and feedback, and developing the planning skills and 

abilities of organizational members, enterprises or organizations can improve the 

event planning process, increase efficiency, and improve quality. However, it is 

important to note that each enterprise or organization is different, therefore, when 

choosing suitable improvement methods, specific analysis and judgment based on the 

actual situation are required. 

There are multiple feasible methods to improve the event management 

planning process in enterprises or organizations. This section will focus on one 

effective method for improving the event planning process, aimed at providing 

guidance on how to enhance the event planning process.  

Method 1: Introducing Multi-Party Participation and Collaboration  

In traditional event planning processes, specific teams or individuals within 

enterprises or organizations usually develop plans and supervise their execution. 

However, this singular planner role can face several challenges in practice, such as 

information limitations and experience restrictions. Therefore, introducing multi-
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party participation and collaboration can effectively improve the event planning 

process.  

Firstly, multi-party participation can provide more comprehensive and diverse 

information sources, including opinions and suggestions from different departments, 

positions, and professional fields. This can help better understand the needs and 

challenges of event planning, improving its feasibility and effectiveness. At the same 

time, multi-party participation can also promote communication and collaboration 

between parties, increasing team cohesion and synergy.  

Secondly, multi-party collaboration can jointly develop and implement event 

planning, achieving more comprehensive and multi-angle decision-making. Through 

cooperation with stakeholders, resources and expertise can be integrated, improving 

the quality and effectiveness of event planning. Additionally, multi-party 

collaboration can also increase planning operability and sustainability, ensuring 

smooth implementation and follow-up tracking.  

In the process of introducing multi-party participation and collaboration, the 

following points should be noted. Firstly, ensure that representatives from 

participating parties possess relevant knowledge and experience, providing valuable 

opinions and suggestions. Secondly, establish good participation mechanisms and 

communication channels for timely exchange and consultation. Finally, carry out 

regular evaluation and feedback to enable timely adjustment and improvement of 

planning.  

In conclusion, introducing multi-party participation and collaboration can 

effectively improve the planning process in enterprise or organization event 

management. This method can provide more comprehensive and accurate 

information, promote team collaboration and cohesion, achieve more comprehensive 

and multi-angle decision-making, and increase planning operability and 

sustainability. However, attention should be paid to suitable participants and good 

communication mechanisms, as well as regular evaluation and feedback, to ensure 

planning quality and effectiveness. 
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In the process of improving the event planning process, Method 2 is an 

effective approach that focuses on innovation and change to enhance the efficiency 

and quality of event management in corporate organizations or institutions. This 

section will provide a detailed overview of the implementation steps and specific 

content of Method 2.  

To successfully implement Method 2, comprehensive planning and preparation 

are needed. This involves defining the goals and expected outcomes of improving the 

event planning process, as well as determining the required resources and time 

allocation for implementing this method. Additionally, a dedicated team should be 

organized to oversee the execution and monitoring of the project.  

During the specific implementation process, Method 2 emphasizes driving 

innovation and change. It can be carried out through the following steps: 

1. Needs research and analysis: The team first needs to conduct a 

comprehensive survey and analysis of the existing event planning process to identify 

the existing issues and shortcomings. By gathering feedback and suggestions from 

employees, customers, and stakeholders, opinions for improving the planning process 

can be collected.  

2. Develop improvement plans: Based on the needs research and analysis, the 

team needs to formulate specific improvement plans for the event planning process. 

This may involve introducing new technological tools, optimizing existing process 

steps, enhancing team collaboration, and more.  

3. Implement improvement plans: Once the improvement plans are formulated, 

the team needs to proceed with the implementation work. This may involve process 

restructuring, employee training, information system updates, and more. Throughout 

the implementation process, the team should focus on communication and 

involvement with employees to ensure their understanding and support for these 

changes.  

4. Monitor and evaluate effectiveness: Method 2 for improving the event 

planning process requires ongoing monitoring and evaluation to ensure the 

effectiveness and sustainability of the improvement plans. The team should adopt 
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regular data collection and performance evaluation methods to measure the impact of 

the changes and make adjustments and improvements as necessary. 

By implementing the above steps, Method 2 can effectively improve the 

planning process in event management for enterprises or organizations. It can 

enhance planning accuracy and flexibility, strengthen team collaboration and 

communication, and improve work efficiency and quality. 

However, it should be noted that different enterprises or organizations may 

face various challenges and obstacles when implementing Method 2. Some common 

problems include employee resistance, lack of resources and time constraints, and 

resistance to organizational culture. Therefore, to achieve success, enterprises or 

organizations need to actively address these issues and flexibly adjust the methods for 

improving the event planning process based on their actual situations. 

In conclusion, Method 2 is an effective way to improve the event planning 

process. By focusing on innovation and change, enterprises or organizations can 

improve the efficiency and quality of the planning process, thereby achieving better 

performance and competitive advantages. However, challenges and obstacles must be 

taken into consideration during the implementation process, and methods must be 

flexibly adjusted to adapt to the actual situations. 

Optimizing and improving the planning process is crucial for achieving 

operational efficiency and goals in event management for corporate organizations or 

institutions. To design an effective optimization plan, it is necessary to first identify 

and analyze the problems in the existing planning process. This section will discuss 

the following aspects: 

Data collection and analysis: Before identifying and analyzing problems in the 

planning process, relevant data needs to be collected and organized. This may include 

information on enterprise operations, market environment, competitors, internal 

resource allocation, and more. By thoroughly analyzing this data, it can provide 

strong support for subsequent problem identification and analysis. 

Problem identification: After collecting relevant data, a thorough analysis is 

needed to identify the problems in the planning process. These problems may include 
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unclear goal setting, unreasonable resource allocation, inadequate execution, poor 

communication and collaboration, among others. The identification of these problems 

can provide direction for subsequent optimization and improvement. 

 Problem analysis: After identifying the problems in the planning process, a 

thorough analysis is needed to evaluate the causes, scope of impact, and difficulty of 

solving these problems. This in-depth analysis can provide a basis for subsequent 

optimization and improvement. 

Prioritization: After analyzing the problems in the planning process, 

prioritization is needed based on urgency, impact, difficulty of solving, and other 

factors. By prioritizing the problems, guidance can be provided for subsequent 

optimization and improvement work. 

Developing improvement plans: After completing the above steps, appropriate 

improvement plans can be developed to address the identified problems in the 

planning process. These plans should be targeted, feasible, and innovative to 

effectively solve the problems. Additionally, implementation costs, risks, and 

expected outcomes should also be considered to ensure the feasibility and 

effectiveness of the plans. 

Overall, identifying and analyzing problems in the planning process of event 

management for corporate organizations or institutions can provide strong support for 

subsequent optimization and improvement work. Data analysis methods should be 

fully utilized to improve the accuracy of problem identification and effectiveness of 

improvement plans. 

In the optimization and improvement of the planning process for event 

management in enterprises, institutions, or organizations, the design of data models 

and algorithms is crucial. Through in-depth analysis of existing data, we can discover 

potential problems and areas for improvement, providing enterprises, institutions, or 

organizations with more efficient and accurate event management solutions.  

Firstly, we need to establish a comprehensive data model to capture all aspects 

of event management in enterprises, institutions, or organizations. This model should 

include key elements such as activity objectives, resource allocation, timing, and 
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personnel assignment. Through detailed descriptions of these elements, we can better 

understand the overall structure and operation mechanism of events.  

Secondly, we need to select suitable algorithms to process and analyze this 

data. Depending on different application scenarios and requirements, we can choose 

methods such as regression analysis, cluster analysis, and association rule mining to 

extract valuable information from the data. For example, through regression analysis, 

we can predict the completion time and required resources for an activity. Through 

cluster analysis, we can group similar activities for unified management and 

optimization. Through association rule mining, we can discover potential 

relationships between activities, thereby improving their synergistic effects.  

In addition, we also need to consider data quality and reliability issues. To 

ensure data accuracy and completeness, we need to clean, validate, and preprocess 

the data. This includes operations such as removing duplicate data, filling in missing 

values, and correcting erroneous data. At the same time, we also need to establish a 

comprehensive data monitoring and maintenance mechanism to ensure real-time 

updates and long-term availability of the data.  

Finally, we need to apply the designed data models and algorithms to the actual 

planning process for event management in enterprises, institutions, or organizations. 

This requires close cooperation with relevant personnel to understand their needs and 

expectations, in order to provide them with the most appropriate solutions. At the 

same time, we also need to continuously optimize and improve our design to adapt to 

the constantly changing market environment and technological developments. 

 

3.2 Developing a framework of experimental verification and result 

analysis 

 

In the planning process of event management for corporate organizations or 

institutions, potential problems and bottlenecks can be identified through data 

analysis, and corresponding optimization and improvement plans can be proposed. 
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This section will focus on how to achieve and apply these plans to enhance the 

efficiency and quality of event management. 

Firstly, to implement optimization and improvement plans, it is necessary to 

establish a comprehensive data collection and analysis system. This system should be 

able to collect and store various data related to events in real-time, including event 

plans, execution status, resource utilization, etc. Additionally, advanced data analysis 

tools and techniques such as machine learning algorithms, data mining techniques, 

etc., should be used to conduct in-depth analysis and exploration of the collected data 

to discover potential problems and bottlenecks. 

Secondly, based on the results of data analysis, corresponding optimization and 

improvement plans can be formulated. These plans should be specific, feasible, and 

able to address practical problems. For example, if data analysis reveals low 

execution efficiency of a specific event, optimizing the event plan and resource 

allocation can be considered to improve the execution efficiency. If data analysis 

highlights quality control issues in a specific event, strengthening quality 

management and supervision can be considered to enhance the event's quality. 

Next, these optimization and improvement plans need to be applied to actual 

event management. This requires a series of implementation steps and measures. 

Firstly, relevant personnel need to receive training and guidance to understand and 

master the content and requirements of the optimization and improvement plans. 

Then, detailed implementation plans and schedules need to be developed to clarify 

tasks and responsibilities. Lastly, an effective monitoring and evaluation mechanism 

needs to be established to timely identify and address issues, ensuring the effective 

implementation of the optimization and improvement plans. 

Finally, to validate the effectiveness of the optimization and improvement 

plans, regular assessments and feedback are needed. This can be achieved by 

collecting and analyzing relevant data of events. Through data analysis, the 

implementation effectiveness of the optimization and improvement plans can be 

evaluated, understanding their impact and contribution to event management. 

Additionally, based on the assessment results, further adjustments and improvements 
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can be made to continuously enhance the level and effectiveness of event 

management. 

In summary, data analysis can help identify problems and bottlenecks in the 

planning process of event management for corporate organizations or institutions and 

propose corresponding optimization and improvement plans. To implement these 

plans, a comprehensive data collection and analysis system needs to be established, 

and specific implementation steps and measures need to be developed. Finally, 

through regular assessments and feedback, the effectiveness of the optimization and 

improvement plans can be validated, and continuous adjustments and improvements 

can be made. 

The purpose of this study is to empirically analyze the effectiveness of the 

proposed method for improving the planning process in event management for 

enterprises, institutions, or organizations. To achieve this goal, a mixed-method 

research design was adopted, combining qualitative and quantitative research 

methods to comprehensively evaluate the practical effect of the proposed method.  

Firstly, we conducted an in-depth literature review of the current planning 

process in event management to understand its advantages, disadvantages, and areas 

for improvement. Based on this, we proposed a proposed improvement plan for the 

planning process in event management based on agile methods and project 

management principles. The proposed plan includes the following aspects: (1) 

adopting agile methods for rapid iterative development of events to improve their 

flexibility and adaptability; (2) introducing project management principles to ensure 

smooth implementation and goal achievement of events; (3) establishing an effective 

communication mechanism to promote information sharing and collaboration among 

team members.  

Secondly, a representative enterprise was selected as the research object, and 

field observation and data collection of its planning process in event management 

were conducted for six months. During the observation process, we maintained close 

communication with the enterprise management and employees to understand their 

views and suggestions on the current planning process. At the same time, we 
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collected various data from the enterprise in the process of implementing the new 

planning process, such as event completion status, project progress, team satisfaction, 

etc.  

Next, we conducted detailed statistical analysis of the collected data. Firstly, 

we used descriptive statistical methods to preliminarily organize the data to 

understand the overall performance of the enterprise in implementing the new 

planning process. Then, we used correlation analysis and regression analysis methods 

to explore the degree of influence of various elements of the new planning process on 

the performance of event management in the enterprise. In addition, we compared 

and analyzed the performance of different departments and teams under the new 

planning process to reveal their differences and characteristics.  

Finally, we conducted a comprehensive analysis of the experimental results. 

The results showed that the new planning process has significant advantages in 

improving the performance of event management in enterprises. Specifically, the 

introduction of agile methods and project management principles enabled the 

enterprise to respond to market changes more quickly, improving the flexibility and 

adaptability of events. The effective communication mechanism also helped to reduce 

information asymmetry and conflicts, promoting cooperation among team members. 

In addition, we found that there were certain differences in the performance of 

different departments and teams under the new planning process, which provided 

useful insights for further optimization of the planning process in event management. 

In this study, we experimentally validated improvements in the planning 

process of enterprise, institutional or organizational activity management. Based on 

our analysis of the experimental data, we arrived at several important conclusions 

regarding the enhancement of planning processes.  

Firstly, we found that introducing advanced information technology tools in 

activity management significantly increases the efficiency and accuracy of planning 

processes. By using project management software and collaboration platforms, 

participants can better track and manage the progress of activities, minimizing 

communication and coordination issues. In addition, these tools provide real-time 
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data analysis and reporting functions that help managers better understand the status 

and effects of activities, facilitating better decision-making.  

Secondly, we found that focusing on teamwork and communication is crucial 

in the planning process. By establishing an open and transparent communication 

channel, participants can better share information, exchange opinions, and solve 

problems. Furthermore, cooperation and collaboration among team members can 

promote the sharing of knowledge and experience, improving the overall quality of 

the planning process.  

Additionally, we found that focusing on risk management and problem-solving 

skills in the planning process is necessary. By developing detailed risk management 

plans and establishing effective problem-solving mechanisms, organizations can 

better respond to potential risks and challenges, ensuring the smooth execution of 

activities. Moreover, cultivating employee problem-solving and adaptability skills 

can also enhance the flexibility and adaptability of the entire planning process. 

Finally, we found that focusing on continuous improvement and learning in the 

planning process is key. By regularly evaluating and reflecting on the execution of 

activities, organizations can timely identify problems and take corresponding 

improvement measures. Additionally, organizations should encourage employee 

participation in training and learning opportunities to continuously enhance their 

professional knowledge and skills to adapt to the constantly changing activity 

management environment. In summary, the experimental validation results of this 

study indicate that improving the planning process in activity management for 

enterprises, institutions or organizations is feasible and effective. 

The effectiveness validation of the optimization and improvement scheme was 

experimentally verified in the planning process of enterprise, institutional or 

organizational activity management. To ensure the accuracy and reliability of the 

results, we employed several methods to comprehensively evaluate the optimization 

scheme.  

Firstly, we randomly assigned the experimental and control groups to ensure 

that both groups had similar baseline data at the beginning of the experiment. The 
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experimental group received the optimization and improvement scheme proposed by 

us, while the control group continued to use the traditional planning process. During 

the experiment, we observed and recorded the activity management planning process 

of both groups in detail.  

Secondly, we designed a series of experimental tasks to test the performance of 

the experimental group in the activity management planning process after applying 

the optimization and improvement scheme. These tasks included project initiation, 

resource allocation, schedule control, risk management, and so on. By comparing the 

performance of the experimental and control groups in these tasks, we evaluated the 

effectiveness of the optimization and improvement scheme.  

Additionally, we collected feedback from the experimental and control groups 

during the experiment. These feedbacks were from the managers and employees of 

the enterprises, institutions or organizations participating in the experiment. By 

analyzing this feedback, we could understand the advantages and limitations of the 

optimization and improvement scheme in practical application and provide guidance 

for further optimization. The experimental results showed that the performance of the 

experimental group in the activity management planning process was significantly 

better than that of the control group after applying our optimization and improvement 

scheme. Specifically, the experimental group's efficiency and quality improved 

significantly in project initiation, resource allocation, and schedule control. At the 

same time, the experimental group demonstrated strong capabilities in risk 

management, promptly detecting and addressing potential risks.  

Moreover, the managers and employees of the experimental group generally 

expressed that the optimization and improvement scheme helped them become more 

proficient in the activity management planning process, contributing to increased 

work efficiency and satisfaction. However, they also pointed out some areas that need 

further improvement, such as the difficulties and challenges that might be 

encountered during the implementation of the scheme. 
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3.3 Directions of adapting the implementation steps of the event planning 

process 

 

Improving the activity planning process is a crucial step in enhancing the 

efficiency of activity management for enterprises, institutions, or organizations. This 

section will elaborate on the implementation steps for improving the activity planning 

process. By conducting a comprehensive analysis and systematic design, it is possible 

to effectively address the existing issues in the current process, optimize the 

workflow, and improve overall management efficiency. 

Firstly, the implementation of the activity planning process improvement 

requires a thorough needs analysis. Through methods such as research, interviews, 

and surveys, relevant data and information should be collected to understand the 

existing problems and requirements in the current process. This step involves gaining 

a thorough understanding of each aspect of the existing process, including the starting 

point, planning direction, goal setting, and so on. 

Secondly, a plan for improvement should be developed. Based on the results of 

the needs analysis, combined with relevant theoretical knowledge and advanced 

management methods, a plan for improving the activity planning process should be 

formulated. This plan should be practical and sustainable, meeting the actual needs of 

the enterprise, institution, or organization and remaining effective in the long term. 

Next, the promotion and training of the implementation plan should be carried 

out. Before implementing the improved activity planning process, the plan should be 

widely publicized, and relevant personnel should receive training. Through training, 

personnel awareness and understanding can be enhanced, and responsibilities and 

tasks in each aspect can be clearly defined. 

Then, pilot implementation should be conducted. When selecting pilot projects, 

it is advisable to choose activities related to the core business of the enterprise, 

institution, or organization to better validate the plan for improving the activity 

planning process. During the pilot implementation, close monitoring and tracking of 
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the improvement effects in the activity planning process should be conducted, with 

timely adjustments and optimizations. 

Finally, comprehensive promotion and application should be carried out. After 

achieving positive outcomes in the pilot projects, the plan for improving the activity 

planning process can be extended to other relevant activities. At the same time, a 

comprehensive monitoring and evaluation mechanism should be established to 

continuously optimize and improve the improved activity planning process, ensuring 

its ongoing effectiveness. 
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Conclusions 

 

In this study, we analyzed and improved the planning process in enterprise or 

organizational activity management, and obtained the following conclusions:  

Firstly, through the overview and definition of the activity planning process, 

we found that the activity planning process is an important link in enterprise or 

organizational activity management. Its steps include determining goals and needs, 

formulating plans, allocating resources, coordinating execution, and evaluating 

results. The key elements of the activity planning process include personnel, 

information, technology, and resources.  

Secondly, through the analysis of the problems in the activity planning process, 

we found some common problems. These problems include unclear processes, 

unreasonable planning, insufficient resources, and poor communication. The reasons 

for these problems can be attributed to unclear management decision-making, 

unreasonable organizational structure, and lack of professional personnel.  

Furthermore, these problems have a certain impact on enterprise or 

organizational activity management. For example, unclear processes lead to difficulty 

in execution and low efficiency, unreasonable planning leads to unachievable goals, 

insufficient resources lead to project delays or failures, and poor communication 

leads to difficulty in coordination. These problems bring unnecessary troubles and 

waste to enterprises or organizations.  

Based on the analysis of these problems, we proposed some methods to 

improve the activity planning process. Firstly, a clear process and process guidelines 

should be established to specify the specific content and responsibilities of each step. 

Secondly, resources should be reasonably allocated to ensure the adequacy and 

rationality of the required resources. At the same time, internal communication and 

information sharing should be strengthened to improve coordination and execution 

efficiency. In addition, advanced technology and tools can be introduced to improve 

the efficiency and accuracy of planning and execution. 
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 To verify the effectiveness of these methods, we further proposed an 

implementation plan and evaluation indicators for the effect. The implementation 

plan includes specifying responsibilities, arranging training and communication, etc. 

The effect evaluation index includes cost control, resource utilization, project 

progress and quality, and other indicators.  

Finally, we verified the effectiveness of the methods to improve the activity 

planning process through case analysis. These cases include practical examples of 

improvement in the activity planning processes of enterprises, institutions, and 

organizations. Through the analysis of these cases, we can conclude that by 

improving the activity planning process, the efficiency and effectiveness of enterprise 

or organizational activity management can be enhanced.  

In this study, we conducted in-depth research and analysis on the planning 

process in enterprise or organizational activity management. We analyzed the 

problems in the activity planning process and proposed some improvement methods 

and implementation plans. Through case analysis, we verified the effectiveness of 

these methods. However, this study still has some shortcomings that need to be 

further explored and improved. Future research can study the activity planning 

process from a broader scope and a deeper level to further improve the efficiency and 

effectiveness of enterprise or organizational activity management. 

In this study, we have conducted in-depth research and improvement on the 

planning process in enterprise institutions or organizational activities management. 

However, we also need to acknowledge the limitations of this study and provide 

prospects for future research direction. 

Firstly, the sample scope of this study is relatively limited, only a few 

enterprises, institutions and organizations were selected for case analysis. Due to the 

complexity and diversity of actual situations, we suggest that future research can 

expand the sample range, covering more different types and scales of enterprises, 

institutions and organizations, to obtain more comprehensive research results. 

Secondly, there is still room for improvement in the methods of improving the 

activity planning process. This study proposed several improvement methods, but did 
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not carry out specific quantification and quantitative analysis. Further research is 

needed to evaluate the implementation effects, cost-effectiveness, and other aspects 

of each improvement method. Future research can try to use statistical methods, 

economic models, and other methods for in-depth analysis, to provide more feasible 

and operable improvement strategies for enterprise institutions or organizations. 

In addition, this study focuses on improving the activity planning process, but 

does not delve into other related factors. For example, organizational culture, 

leadership, employee quality, etc., have not been fully considered for their impact on 

the activity planning process. Future research can include these factors in the scope of 

consideration, analyze their relationship with the improvement of activity planning 

process, and enhance the performance and competitiveness of the entire institution or 

organization. 

Additionally, this study lacks specific demonstration cases for improving the 

activity planning process, including detailed explanations of implementation steps, 

methods, and evaluation indicators for the effect. Therefore, future research can 

conduct more field studies, collect more real cases, and provide more practical 

experience for improving the activity planning process through systematic analysis 

and comparison. 

Finally, this study did not consider the impact of the external environment on 

the improvement of the activity planning process. With the continuous advancement 

of globalization and technology development, the speed of external environmental 

changes is also increasing, which poses new challenges to the planning process of 

enterprises or organizations. Future research can pay more attention to external 

environmental factors and explore how to improve the activity planning process in an 

uncertain and volatile environment. 
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