MINISTRY OF EDUCATION AND SCIENCE OF UKRAINE
SUMY NATIONAL AGRARIAN UNIVERSITY
ECONOMICS AND MANAGEMENT FACULTY

Public management and administration department

QUALIFICATION WORK

education degree - Master

on: «PUBLIC PROPERTY MANAGEMENT: STATUS QUO AND
SUGGESTIONS FOR IMPROVEMENT»

Completed: student of
073 “Management” speciality
EP “Administrative Management”

Xiao Peiwen
Superviser Prof. Dr. Larysa Kalachevska
Reviewer Eduard Kalachevskyi

Director of Agroecoline LLC, Sumy

Sumy - 2024



SUMY NATIONAL AGRARIAN UNIVERSITY

Faculty Economics and Management
Department Public management and administration

Education degree  «Master»

Speciality 073 “Management” EP “Administrative Management”’
Approved:
Head of Ass, Professor
Department A.Brychko
« » 2024 p.
TASK
on thesis for student
Xiao Peiwen
1. _Theme of PUBLIC PROPERTY MANAGEMENT:STATUS QUO AND
Thesis: SUGGESTIONS FOR IMPROVEMENT

Superviser _ Prof. Dr. Larysa Kalachevska

approved by the university from 23.02.24 No561/oc

2. Base of practical research:
Twin (Group) Co. , Ltd. of China

3. Deadline for student completed project (work) August, 28 2024

4. Background to the project (work):

regulatory and legislative acts of China, educational methodical manuals, monographs, textbooks
on the subject of research, scientific publications, economic and financial statements for the
period of 2018-2022

5. Contents of settlement and explanatory notes (the list of issues to develop):

According to the goal, we should determine the main tasks of the research:

-to study the theory of public financial management and its different analysis methods;

- analysis of the financial and economic situation of the twin (group) Corporation and the level
of efficiency in the management of the enterprise;

-formulation of organizational and economic measures to improve the management system of the
enterprise.

6. Date of assignment: June, 01. 2023



CALENDAR PLAN

Ne Title the stages of the degree project (work) Date of performance Note
project stages

1 | Definition and approval of the thesis, preparation done
of the plan - schedule of work May, 2023

2 Selectlop and anal_y5|s of Ilt_erary sources, the May 2023 done
preparation of the first theoretical chapter

3 | Preparation and pr_esentatlon of draft of the first June 2023 done
chapter of the thesis

4 | Collection and processing of factual material, done
synthesis analysis of application issues in the July-August 2023
enterprise

5 | Making the theoretical part of the thesis, | September-October done
summarizing the analytical part 2023

6 | Design options improve the research problem November 2023 done

7 | Completion of the project part of the thesis, December2023- done
design chapters Jenuary 2024

8 | Previous work and its defense review February, 2024 done

9 | Checking the authenticity of the thesis March, 6, 2024 done

10 | Deadline for student completed the thesis March, 13, 2024 done

11 | Defense of the thesis March, 28, 2024 done

>< 100 F er wen S
Xiao Peiwen

Student

Superviser of science work

(signature)

Prof. Larysa
Kalachevska

Checking the authenticity conducted.
Thesis allowed to protect

(signature)

(signature)




AHOTAINIA
Csio IleiiBeH. YNIpaBJ/IiHHS AePKABHOIO BJIACHICTIO: CTAH TA MPOMO3HUIII 1010
BIOCKOHaJieHHs (Ha maTepiasax TOB "Tgin (I'pyn) Ko, JIta").

Ksamidikamiitna pobora 3a crmemanbhHicTio 073 "Menemxment"  OIIIl
"AnminictpatuBauiA MeHEeDKMEHT". CHAY, M. Cymu - 2024 p. - Pykonuc.

3 MOCTIHUM PO3BUTKOM CHCTEMH YTPaBIIHHS JAep:KaBHOIO BiacHicTio B KuTai Bce
Olnplie yBaru MPHUALISETHCS BHCOKOS(EKTUBHOMY, BUCOKOC(PEKTUBHOMY YIPABIIHHIO
aKTUBamMH. 3 TpaHC(POpPMAIl€I0 EKOHOMIKM B HOBY HOPMY IONUT Ha SIKICHI MOCIIYTH 3
OOKY TPETHHHOI'O CEKTOPY €KOHOMIKM CTaB BAXKJIMBOIO PYIIIHOK CHJIOK COLIAJIBHO-
€KOHOMIYHOIO PO3BUTKY. SK Trajly3p MPOMHCIOBOCTI, YHOpPaBIIHHS KOMYHAJIBHOIO
BJIACHICTIO BIJIrpa€ KJIOUOBY pPOJib y 3a0e3nedeHHi Oe3nepeOiiitHoi poOOTH MiChKHUX
ciy0 Ta iHdpacTpykTypu. OJIHAK ICHYIOTh NPOOJIEMH, SIKI HEOOX1AHO BUPIIIUTH JJIs
MOKpPAIICHHs] OTOYHOTO CTaHy YIpaBIiHHS KOMYyHalbHOIO BiacHicTio. Lli mpobnemu
BKJIIOYAIOTh  BIJACYTHICTh CTaHAApTHU3alli YNPABIIHCHKUX MPAKTUK, HEAOCTATHE
(dbiHaHCYBaHHSI Ta PECYpCIB, a TaKOX Opak mpodeciitHux kaapiB. Cepea nux mpoodiieM -
BIJICYTHICTh CTaHAApTHU3allii yNPaBIIHCHKUX MPAKTHK, HEJOCTATHE (PiHAHCYBaHHS Ta
pecypciB, a Takox Opak npodeciitnux kaapiB. KpiMm Toro, HeagekBaTHa HOPMATHUBHO-
npaBoBa 0a3a Ta BiJICYTHICTh €(DEKTUBHOI KOOPAMHAII MK PI3HUMH 3alliKaBICHUMU
CTOPOHAMU MPU3BOAATH 10 HEE()EKTUBHOCTI YIIPABIIHHS JEP’KaBHUM MaifHOM.

3a HOBHMX YMOB TpaHc(opmallii Ta MoJiepHi3allli KUTaliCbKO1 EKOHOMIKU YIPaBIiHHS
JIEP>KaBHOIO BJIACHICTIO, SIK BaXKJIMBA CKJIAJIOBA TPETHHHOTO CEKTOPY €KOHOMIKH, Ma€
cBITIE MaiOyTHe. OgHAK HE MOKHA ITHOPYBAaTH IOTOYHI BHUKJIUKH Ta MpoOIeMU

yIpaBJIiHHS JAePKABHOKO BIACHICTIO. Y 1l cTaTTi Mu obupaemo Twins (Group) Co, Ltd



K 00'€KT JOCIIKEHHS, 100 TOCIIUTH, K MIIBUIIUATH PIBEHb YIPABIIHHS IEPKABHOIO
BJIACHICTIO B HOBIH cuTyarlii, 1100 HaAaTh KOPUCHI peKOMEHAAI{ /ISl pO3BUTKY HAIIOTO
yIPaBIiHHS AEPKaBHOIO BIACHICTIO.

YrpaBiniHHS KOMYHAJIbHOIO BIACHICTIO B HAIIOMY COLIadbHO-€KOHOMIYHOMY
PO3BUTKY Bijirpae Bce OUTbIT MOMITHY poiib. lle moB's3aHO HE nwine 3 HOpMaTbHUM
(GYHKI[IOHYBaHHSM MICBKUX CIYXO0 Ta 1HQPACTPYKTYpH, aje il 6e3mocepeiHbO BILTUBAE
Ha AKICTh XKHUTTS MEUIKAHI[IB Ta 3arallbHUN IMK MicTa. OIHaK y CydacCHOMY YIIPaBIliHHI
KOMYHAQJIbHOIO BJIACHICTIO ICHYE YHMMallo MpoOJeM, cepel SKUX BIACYTHICTb
CTaHJapTU3allll YIPAaBIIHCHKUX MPAKTUK, HEJOCTATHE 1HBECTYBAHHS KOILTIB 1 PECYPCIB,
Opak mpodecioHaliB, HEJOCKOHAIICTh HOPMATUBHO-NPABOBOI 0a3u Ta BIJACYTHICTb
e(eKTHUBHOI KOOpJMHALIl MIXK 3alllkaBIeHHMMH cTopoHamu. Lli mpobiemu cepiio3HO
OOMEXYyI0Th €()EKTUBHICTb YNPABIIHHS JEp>KABHUM MallHOM. fIK y4YacHUK IHIyCTpii
yopasiiHHs Aep:kaBHUM MaiiHoM, TBiH (I'pymn) JITA. cTukaeThes 3 Oe3npeneIeHTHUMU
MO>KJIMBOCTSIMM Ta BUKJIUKaMH. [[ns1 Toro, mo0 Kpaiie CpusiTd pO3BUTKY KOMIIaHii, B
1iii poOOTI BUKOPUCTOBYEThCA Mojenb PEST-anamizy mis mpoBeneHHs MOTIHOIEHOTO
aHaJi3y 30BHIIIHBOIO CEPEIOBUIIIA, 3 IKUM CTUKAETHCS KOMMaHis. Ha moaiTiaHOMY piBHI
3pOCTa€ MIATPUMKA JIEPKaBHOI MOJITUKY B Taly3l yHIPABIIHHS JEPKaBHUM MailHOM; Ha
€KOHOMIYHOMY pIBHI Mpoliec ypOaHizallii 3a0e3neuye MUpOKuid pUHKOBUH MPOCTIp AJIs
VOPABIIHHS JEpKAaBHUM MailHOM; Ha COI[laJlbHOMY piBHI, Ha TEXHIYHOMY pIBHI,
3aCTOCYBaHHS 1HTEJIEKTYyaJIbHUX TEXHOJOTIA 3a0e3nedye MOKIIMBICTD IS 1HHOBAIIM B
YIOPABIIHHI IEPKABHUM MANHOM.

Buxoasuu 3 1poro, B 1aHiii pod0Ti BUKOPUCTOBYEThCS MOJieb m'stu cuil [loprepa

JUTSL aHaUTI3y TO3HUIIIT KOMIaHii B rajty3eBiil KOHKypeHIlii. [lopiBHIOIOUM KOHKYPEHTIB, MU



BusBmin, mo TOB "Tim (I'pym)" Mae KOHKYpEHTHY TMepeBary 3 TOYKH 30Dy
CTaHJapTHU3aIlil yIpaBIiHCHKUX MPAKTHK, (PIHAHCYBAHHS Ta peCypCiB, PO3BUTKY HABHUOK
Ta HaBYaHHS, HOPMATHUBHO-NPABOBOI 0a3W Ta KOOpAMHAII, a TaKOX YydYacTi
rpomazicbkocTi. OJTHaK KOMIaHisl TAKOXK CTHKAETHCS 3 TACKOM KOHKYPEHTIB, 3pOCTaHHIM
BUTpAT, BTPATOIO MPO(DeCcIHHNX TaJaHTIB Ta IHITUMH BUKIUKAMH.

JUis mopanpmioro yTOYHEHHS HampsAMy pPO3BUTKY KOMMaHii B Il poOoTi
BUKOpPHUCTOBYeTbC Mozens SWOT-ananizy s BU3HAYEHHS ICHYIOUMX CHJIBHUX 1
CIa0KUX CTOPIH, MOXJIMBOCTEN 1 3arpo3 KomnaHii. Ha 0cCHOB1 nmpoBeAeHOro aHaiizy Mu
BBaxkaemo, mo TOB "TBin (I'pyn)" Mae NpuUMHATH HACTYIHY CTpPATEril0 PO3BUTKY:
CTpaTerisi po3LIUpPEHHS, pO3po0OKa pUHKY, cTpaTeris nuBepcudikaiii. Jia nocarneHHs
[UX CTpaTEeriyHuX IJIE KOMIIaHis TTOBMHHA BXXUTH TapaHTIMHUX 3aXOMdiB 3 aCMEKTIB
rapaHTii oprasizailii, rapaHTii CUCTEMHU JIIOJICBKUX pPECypCiB, ONEpaliiHOi 3aTHOCTI,
3JTaTHOCTI KOHTPOJIIO SIKOCTI, 3JaTHOCT1 (DIHAHCOBOI'O YINPABIIIHHS, TEXHIYHOI 34aTHOCTI
Ta KyJIbTYPHOTO MEXaHI3MY.

VY upoMy KOHTEKcTi naHa crarts Ta komnadis "TBiHc (I'pym) JIta" € o6'extom
nociiKeHHs. Sk 00'eKT AOCHIKEHHS, g CTaTTs aHalli3y€e BHYTPILIHINA CTaH PO3BUTKY
Ta MPOMO3UINT MO0 BIOCKOHAJIICHHS KOMIaHii, aHajli3y€ 30BHIIIHE CEPEIOBUILEC
KoMmmaHii 3a gomomororo mojeni PEST-anamizy, moeaHye MOMIHBOCTI Ta BUKIUKA
KOMIIaHIi Ta 3aCTOCOBY€E MOJIENb I'ATH CHJI OPTY, MOCUIIIOE (DIHAHCYBAHHSI Ta PECYPCH,
PO3BUTOK HAaBUYOK Ta HaBYaHHS, HOPMATUBHO-TIPABOBY 0a3y Ta KOOPJMHALIIIO, & TAKOXK
y4acTb TPOMAJCHKOCTI Ta Y4YacTh Y KOHTEKCTI CTaHJApPTH30BAaHOI KOHKYPEHIII B
npaktuul ynpasiiHHa. [lotim 3a gonmomororw mozaem SWOT-ananizy npoaHaiizyBaTH

ICHYIOYl CHJIbHI Ta cJa0Kl CTOPOHHU, MOKJIMBOCTI Ta 3arpo3d KOMIIaHIi, a TaKoX Y



NOE€JHAHHI 3 TPOLECOM aHAJMITHYHOI 1€papxii BHUBUMTH BIANOBIAHUK  HaAOIp
KOPIIOPAaTUBHUX CTPATETiH, CIUIaHyBaTH 3arajibHi CTPATET1uH1 L1JIi Ta 3aBAAHHS PO3BUTKY
KOMMaHii, 1, HapemTi, cHOpMyITIOBaTH peali3allilo CTpaTeriyHUX TapaHTii KOMIaHii.
[ITo6 mokpammmTH ympaBlliHHS ACP)KaBHOI BiacHiCTIO B Kutai, moTpiOHO moymHaATH 3
0araThOX acreKTiB, 3 yCiX PiBHIB, 1100 BUPIIIUTH nmpobiaemu. BripoBamkyoun 3aXx0au 31
CcTaHjapTH3aiii, 30uIblIyloun (iHAHCYBaHHS Ta pECypcH, HaB4arud (PaxiBIIiB,
CTBOPIOIOUHM MIIIHY HOPMATUBHO-TIPaBOBY 0a3y, IHTETpYyIOUM TEXHOJIOTI] Ta 3a0X0UyI0Un
y4acTb TPOMAJICBKOCTI, MOXHa MiJABUIIUTH €()EKTUBHICTh Ta pPE3yJIbTaTUBHICTh
yIOpaBIiHHSA JepkaBHOIO BiacHIicTio. lle, B CBow uepry, CHOpHITHME pPO3BUTKY
TPETUHHOTO CEKTOPY €KOHOMIKH Ta CyCHIILHOMY 100pOOyTY.

B pe3ynbraTi JOCTiKEeHHS 1Ti€l CTaTTi 3p00JIEHO BUCHOBOK, IO KOMITaHis Twins
(Group) Co. mae xopommii po3BUTOK, MOTYXHHUI TMOTEHINAl PO3BUTKY, CTUKAETHCS 3
MO>KJIMBOCTSIMHM  BIJIIIOBIJTHOT HAILIIOHAJIBHOI TMOJITHKHA, a TakKoX 3 Oe3nepepBHUM
nporpecoM mpoiecy ypOaHizailii, 3aCTOCYBaHHSM 1HTEJIEKTyaJIbHUX TEXHOJIOTIN Ta
npobiieMaMyd  PUHKY KalliTaldy, BHKJIMKOM TIONUTY Ha TOCIYTH, CHJIBHUMU
KOHKYpPEHTaMH, OB'SI3aHUMHU 3 LIUM BUTPATaMHM, BIJCYTHICTIO TPO(ECiiTHUX TaJaHTIB Ta
HE0CKOHAIOIO TIOJIITUKOIO MPOMKCIIOBOT0 MexaHi3My. 3aBasku aHaiizy, Twins (Group)
Co. IligxomuTh nns  cTparerii  pO3MMPEHHS  KOMIIAHii, JuU3allHy pPHHKY,
nuBepcu(ikoBaHoi O13Hec-cTpaterii, moO peami3amis cTparerii KommnaHii Oyra
KUTTE3AATHOK TapaHTI€l0, TOOTO OpraHi3allifHOI TapaHTIE0, TapaHTIE CHUCTEMU
JIIOJICBKUX PECYPCiB, OMEPaIiifHOI0 31aTHICTIO, 3AaTHICTIO KOHTPOJIIO SIKOCTI, 3IaTHICTIO

(1HaHCOBOTO YNPABIIIHHS, TEXHIYHOIO 3[JaTHICTIO Ta KYJIbTYPHUM MEXaHI13MOM.



TakuM unHOM, 3aBJISIKM BUII€3a3HAYCHUM 3aX0]1aM OUIKY€ThCs 3HAYHE M1 ABUIICHHS
e(eKTUBHOCTI Ta pe3yJAbTATUBHOCTI YIPABIiHHS Jep>KaBHUM MAaliHOM, 1110, B CBOIO Uepry,
COPUATAME PO3BUTKY TPETUHHOTO CEKTOPY €KOHOMIKM Ta MOKPAIICHHIO CYCHIIHHOTO
no6pooyty. Twin (Group) Co. X049 i cTHKa€eThCs 3 OaraTbMa BHKJIMKAMH, ajI¢ TAKOXK Ma€e
ITUPOKHH TIPOCTIp U1 pO3BUTKY. [IoKM KOMTIaHis BAKOPHCTOBYE MOXKJIMBOCTI, IHHOBAITIi,
3MOXe€ JTOCSITTH CTaJIOTO PO3BUTKY.

Kntouoei cnosa: YmpapiiHHS JEp>KaBHOIO BIIACHICTIO; CTpATETivyHE yIPaBIiHHS;

CTpareris po3BUTKY Oi3HECY



ABSTACT
Xiao Peiwen. Public property management: status quo and suggestions for
improvement (based on LLC “Twin (Group) Co., Ltd.").
Qualification work on specialty 073 “Management” EP “Administrative

management”. SNAU, Sumy - 2024 - Manuscript.

With the continuous development of China's public property management, high-
efficiency, high-efficiency asset management is more and more attention. With the
transformation of the economy into a new normal, demand for quality services from the
tertiary sector of the economy has become an important driving force for socio-economic
development. As a branch of the industry, public property management plays a key role
in ensuring the smooth operation of urban services and infrastructure. However, there are
challenges that need to be addressed to improve the current state of public property
management. These challenges include a lack of standardization of management
practices, insufficient funding and resources and a shortage of professional staff. In
addition, an inadequate regulatory framework and a lack of effective coordination among
different stakeholders have led to inefficiencies in the management of public property.

Under the new normal of Chinese economic transformation and upgrading, public
property management, as an important part of the tertiary sector of the economy industry,
has a bright future. However, the current challenges and problems of public property
management can not be ignored. In this paper, twins (Group) Co. , Ltd. as the object of
study, to explore how to improve the level of public property management in the new
situation, in order to provide useful reference for the development of our public property

management.



Public Property Management in our social and economic development of the role of
increasingly prominent. It is not only related to the normal operation of urban services
and infrastructure, but also directly affects the quality of life of residents and the overall
image of the city. However, there are many problems in current public property
management, examples include a lack of standardization of management practices,
insufficient investment of funds and resources, a shortage of professionals, an inadequate
regulatory framework and a lack of effective coordination among stakeholders. These
problems seriously restrict the efficient operation of public property management. As a
member of the public property management industry, Twin (Group) Co. , Ltd. is facing
unprecedented opportunities and challenges. In order to better promote the development
of the company, this paper uses PEST analysis model to conduct in-depth analysis of the
external environment faced by the company. On the political level, the support of the state
policy to the public property management industry is increasing; on the economic level,
the urbanization process provides a broad market space for the public property
management; on the social level, on the technical level, the application of intelligent
technology provides the possibility for the innovation of Public Property Management.

On this basis, this paper uses Porter's five forces model to analyze the company's
position in the industry competition. By comparing competitors, we found that twin
(Group) Ltd has a competitive advantage in terms of standardization of management
practices, funding and resources, skills development and training, regulatory framework
and coordination, and public participation. However, the company is also facing the
pressure from competitors, rising costs, the loss of professional talent and other

challenges.



To further clarify the company's development direction, this paper uses SWOT
analysis model to sort out the company's existing strengths, weaknesses, opportunities
and threats. Through the analysis, we think twin (Group) Co. , Ltd. should adopt the
following development strategy: expansion strategy, market design, diversification
strategy. To achieve these strategic goals, the company needs to make guarantee measures
from the aspects of organization guarantee, human resource system guarantee, Operation
Ability, quality control ability, financial management ability, technical ability and
cultural mechanism

In this context, this article and twins (Group) Co. , Ltd. . As the object of study, this
paper analyzes the internal development status and improvement suggestions of the
company, analyzes the external environment of the company by PEST analysis model,
combines the opportunities and challenges of the company, and applies the five forces
model of the port, strengthen funding and resources, skills development and training,
regulatory frameworks and coordination, and public participation and participation in the
context of standardized competition in management practices. Then, through the SWOT
analysis model to analyze the company's existing strengths, weaknesses, opportunities
and threats, and combined with the analytic hierarchy process to study the appropriate
corporate strategy mix, to plan the overall strategic objectives and objectives of the
company's development, and finally formulate the implementation of the company's
strategic safeguards. To improve China's public property management, we need to start
from many aspects, from all levels to solve the challenges. By implementing
standardization measures, increasing funding and resources, training professionals,

building a strong regulatory framework, integrating technology and encouraging public



participation, the efficiency and effectiveness of public property management can be
improved. This in turn will contribute to tertiary sector of the economy development and
social well-being.

Through the research of this paper, it is concluded that the twin (Group) Co. , Ltd.
has a good development, has a strong development potential, is facing the opportunities
of relevant national policies, and the continuous advancement of urbanization process,
the application of intelligent technology and capital market concerns, the challenge of
service demand, strong competitors, related costs, lack of professional talent and
imperfect industrial mechanism policies. Through analysis, twins (Group) Co. , Ltd. .
Suitable for the company's expansion strategy, market design, diversified business
strategy, so that the implementation of the company's strategy as a viable guarantee, that
Is, organizational guarantee, human resource system guarantee, operational ability,
quality control ability, financial management ability, technical ability and cultural
mechanism.

In conclusion, through the above measures, the efficiency and effectiveness of our
public property management is expected to be significantly enhanced, which in turn will
promote the development of tertiary sector of the economy and the improvement of social
welfare. Twin (Group) Co. , Ltd. , while facing many challenges, also has a broad space
for development. As long as the company seize the opportunity, innovation, will be able
to achieve sustainable development.

Keywords: Public property management; strategic management; business development

strategy
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INTRODUCTION

As China's economy enters the new normal, the economic consumption demand of
the third sector has become an important issue in social development. The public property
management based on urban services is an important part of the third economy. As a new
field, public property management is the product of the professional development
conditions of property management. Its particularity and public characteristics determine
the difference between it and the general property management. Due to the short process
and low degree of marketization of public property management, public property
management enterprises are facing great difficulties and challenges in the process of
strategy formulation.

Through this paper, it is concluded that Twin (Group) Co., Ltd. is developed well and
has strong development potential, facing the opportunities of relevant national policies,
the continuous promotion of urbanization, the application of intelligent technology and the
attention of capital market; the challenges of service demand, strong competitors, related
costs, lack of professionals and imperfect industry mechanism policies. By analysis, Twins
(Group) Ltd. Suitable for the company's expansion strategy, market design, "diversified"
business strategy, to make the implementation of the company's strategy become a feasible
guarantee, namely, organizational guarantee, human resource system guarantee, operation
ability, quality control ability, financial management ability, technical ability and cultural
mechanism. This study aims to study the public management characteristics of Shuang
(Group) Co., Ltd., study the internal and external environment of the industry, and
establish the public management system model.

The main objectives of the study to ensure this objective are as follows:

-Study the theoretical and methodological principles of the concept of public property
management, and determine its implementation characteristics in the field of public
property management;

-Study the development status of Twins (Group) Co., LTD., to form an information

database available for public management analysis;
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-Strategic analysis of the internal and external environment of Twins (Group) Co.,
Ltd.

-Forming the public property management development and management system
model of Twin (Group) Co., LTD. Detailed analysis of the company's operating conditions
based on public management;

-Develop a measure system to ensure the implementation of the public management
mode in the company.

The topic of this article is organizational and economic relations related to public
administration.

The subject of this study is a set of theoretical and methodological provisions relating
to the implementation of concepts presented in public administration activities.

The study is based on the public property management of Twins (Group) Limited

The main results of this paper are as follows: the twins (group) co., LTD. As the
research object, analyze the internal development status and improvement Suggestions,
using PEST analysis model of the external environment, according to the opportunities
and challenges faced by the company, using the port five force model research the
company facing the competitive environment. Then, through the SWOT analysis model,
combined with the existing advantages, disadvantages, opportunities and threats,
combined with the AHP level analysis and research on the strategic combination suitable
for the company, the overall strategic objectives and target decomposition of the
company's development are planned, and finally the company strategy implementation
safeguard measures are formulated.

The main methods to solve the research problems are: study the system structure and
abstract logic of the content and components of public property management process;
comparison and graphical analysis of the external and internal environment of dual
(Group) Limited, SWOT and PEST analysis methods, and port model to determine the
company public property management model.

The work was done independently by the students and included an introduction, three
sections, conclusions, reference lists from 44 sources and an appendix. The total length of
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the work is___pages, where the length of the text is__pages.Number of tables is 9, figures
- 1.

The information base of this study includes the analytical research and scientific
development results of Chinese and international social scientists, data from the National
Bureau of Statistics, and public administration data from Twins (Group) Limited.

The practical significance of the research results is to establish the public
management system model of double (Group) Co., LTD. This will help to improve the
company's competitiveness in China's public management services market and ensure its

sustainable development.
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CHAPTER 1

OVERVIEW THEORY OF PUBLIC PROPERTY MANAGEMENT

The new public management movement sweeping the world is in the ascendant.
From the point of view of financial management, with public choice theory, economics
and private sector management as the theoretical basis of new public management ideas,
advocates abandon the public service supply in the traditional bureaucratic exclusive
mode, the introduction of market competition mechanism, draw lessons from the private
sector management technology and incentives, with less cost to achieve an efficient
government. Public financial management is the category of public management. The
quality of public financial management is directly related to the quality of public
management. [1]

The overview theory of public property management mainly studies how to manage
and use public property efficiently and reasonably in order to achieve the goal of
maximizing social public interests. Public property refers to all kinds of material and non-
material resources owned or controlled by the state, collective or social group and used
to meet the public needs of the society. Public property management involves asset
management, resource allocation, use efficiency and supervision and other aspects. The
core of public property management is asset management. Asset management includes
the purchase, use, maintenance and disposal of assets, aiming to ensure the safety,

integrity and effective use of assets.[2] The management of public property should

follow the principle of full-life-cycle management of assets, and realize the monitoring
of the whole-process of assets from demand forecasting, procurement, use, maintenance
to scrap disposal. Resource allocation is the key link of public property management.
Resource allocation aims to realize the reasonable distribution of public property in
various fields of society to meet the needs of different levels and different groups.
Resource allocation should follow the principles of fairness, efficiency and sustainability,

and realize the optimal allocation of resources through scientific methods and means. [3]



18
Use efficiency is an important indicator to measure the effectiveness of public property
management. Improving the efficiency of the use of public property will help to reduce
social costs and improve the level of public services. Public property management should
pay attention to the utilization situation of assets, and improve the efficiency of asset use
by means of technological innovation and management optimization. Supervision is an

important means to ensure the standard operation of public property management.[4]The

establishment and improvement of public property supervision mechanism and the whole
process of asset management is conducive to preventing the loss, waste and abuse of

assets. The supervision content includes asset purchase, use, disposal and other links,

involving finance, audit, discipline inspection and supervision and other aspects. [ 5]

Public property management is a multifaceted process that requires a deep
understanding of various theories to ensure the efficient and effective use of resources for
the public good. The following is an elaboration on the theories involved in each step of
the management process.

Public Choice Theory is fundamental in defining the scope of public property. It
analyzes how collective decisions are made and the mechanisms through which they are
implemented. This theory suggests that public choices are the result of interactions among
individuals and groups with diverse interests. It helps in identifying which resources
should be considered public property based on collective preferences and societal needs.
By understanding public choice, policymakers can better allocate resources that reflect
the common good and manage them in a way that maximizes societal welfare.

Policy Analysis and Public Management Theory are crucial in the development of
public property management policies. Policy analysis provides tools and methods to
evaluate the costs and benefits of various policy options. It ensures that policies are

evidence-based and aligned with the broader goals of the public sector. Public
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Management Theory, on the other hand, focuses on the implementation of policies and
the structures and processes required for effective governance. It emphasizes the
importance of clear, achievable goals and the need for accountability and transparency in
public service delivery.

Setting management goals and standards involves Management by Objectives and
Performance Management Theory. Management by Objectives is a process that involves
setting clear, specific objectives that employees work to achieve. It aligns individual and
organizational goals, fostering a sense of purpose and direction. Performance
Management Theory complements this by focusing on the continuous monitoring and
evaluation of individual and organizational performance against set standards. It provides
a framework for measuring outcomes and ensuring that public property is managed to
meet or exceed these standards.

Asset Valuation Theory and Cost-Benefit Analysis are essential in the assessment of
public property. Asset Valuation Theory provides methodologies for determining the
worth of assets, which is critical for making informed decisions about their use,
maintenance, or disposal. Cost-Benefit Analysis is a systematic approach to estimating
the strengths and weaknesses of alternatives, which is used to determine the option that
provides the greatest benefit to society. Together, these theories help managers make

decisions that are economically rational and in the best interest of the public.
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Choosing appropriate management methods is guided by Public Goods Theory and
Managerial Economics. Public Goods Theory explains how and why certain goods and
services are provided by the public sector rather than the private sector. It helps in
identifying the most efficient ways to manage public property, considering the non-
excludable and non-rivalrous nature of public goods. Managerial Economics applies
economic concepts and analysis to solve managerial problems, such as resource allocation
and decision-making. It provides tools for optimizing the use of limited resources in the
management of public property.

Implementing management measures relies on Project Management Theory and
Organizational Behavior. Project Management Theory provides a structured approach to
planning, executing, and closing projects, ensuring that objectives are met within
constraints of time, budget, and quality. It is crucial for the successful implementation of
public property management initiatives. Organizational Behavior explores the impact of
individuals, groups, and structures on behavior within organizations. Understanding these
dynamics helps in creating a work environment conducive to effective management and
the achievement of organizational goals.

Monitoring and evaluating management effectiveness is supported by Performance
Evaluation Theory and Feedback Control Theory. Performance Evaluation Theory
focuses on assessing the extent to which objectives are achieved and identifying areas for
improvement. It provides metrics and benchmarks for evaluating the performance of
public property management. Feedback Control Theory is about maintaining or achieving

a desired state by comparing actual performance with a standard and taking corrective
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action. It ensures that management stays on track and can adapt to changing
circumstances.

Finally, adjusting and optimizing management strategies is informed by Change
Management Theory and Continuous Improvement Theory. Change Management Theory
deals with the tools and techniques to manage the human side of changes within an
organization. It is essential for ensuring that adjustments to management strategies are
accepted and effectively implemented. Continuous Improvement Theory emphasizes the
ongoing betterment of products, processes, and services. It instills a culture of constant
evaluation and refinement, which is vital for the long-term sustainability of public
property management.

In conclusion, the management of public property is a complex process that requires
a blend of theoretical knowledge and practical application. Each step in the process is
underpinned by specific theories that guide decision-making and action. By
understanding and applying these theories, public managers can ensure that public
property is managed in a manner that is efficient, equitable, and aligned with the public

interest.

1. Definition of public property management

(1) The purpose of public property management: the core purpose of public property
management is to realize the public interests. Public interest is a broad concept, which
covers national security, social stability, economic development, improvement of
people’s livelihood, environmental protection and many other aspects. The activities of
public management always revolve around this goal, aiming to meeting the basic needs
of the people and improving the overall welfare of the well-being of the people by

optimizing resource allocation, improving service efficiency and ensuring social equity.
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(2) The subjects of public property management: the subjects of public property
management include the government and its various departments, non-governmental
public organizations, social organizations and individual citizens.[6] Among them, the
government is the main implementer of public property management, responsible for
formulating policies, providing public services, maintaining social order and so on. Non-
governmental public organizations and social groups play an auxiliary and
complementary role in public management, and they participate in the governance of
public affairs in a specific field. Individual citizens are the participants and beneficiaries
of public property management, and their needs and satisfaction are the important criteria
to measure the effectiveness of public management. [ 7]

(3) Object of public property management: The object of public property
management is public resources and public affairs. Public resources include natural
resources, social resources, human resources, etc., which are the basis of supporting social
operation and development. [8]Public affairs refer to the affairs involving social and
public interests, such as education, medical care, social security, urban planning, traffic
management, etc. Public property management guarantees social order and promotes
social harmony through the effective governance of these resources and affairs.

(4) Means and methods of public property management: Public property
management adopts a variety of means and methods, including laws, policies, economy,
administration, etc. Legal means regulate public administration behavior through the
formulation and implementation of laws and regulations; policy means guide public
administration activities through the formulation and implementation of policies;
economic means regulate the allocation of public resources through financial, tax and
financial means; administrative means implement public management through the
specific actions of government departments. [9]

To sum up, the definition of public property management covers many aspects, such
as purpose, subject, object, means, characteristics and other aspects, reflecting its
important position and role in the modern social governance system. As an

interdisciplinary and practical field, public property management is developing
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continuously, providing a strong guarantee for China's social stability, economic

development and the improvement of people's livelihood. [10]

Table 1.1—The characteristics of public property management

authority

Public property management activities have the authority given by law, and
the government and its relevant departments have the power of decision-
making, execution and supervision in public administration.

public welfare

Public property management pursues the social public interest, rather than
the personal interest of individuals or specific groups.

pluralism

Public property management involves multiple fields and levels, and it is
necessary to coordinate the relationship between different stakeholders to
achieve a multi-party win-win situation.

dynamic nature

Public property management is a process of continuous adjustment and
optimization. With the change of social environment, the content, means and
objectives of public property management will be adjusted accordingly.

complexity

The problems facing public property management are complex and diverse,
and the political, economic, cultural, social and other factors should be
comprehensively considered to formulate appropriate solutions.

2. The core content of public property management

As a practical and comprehensive discipline, the core content of public property

management covers all links from policy formulation to implementation, as well as the

allocation of public resources, the supply of public services, the internal management of

public organizations, and the whole process of public supervision and evaluation. These

core elements will be detailed in below.



25

(1) Policy making: Policy making is the logical starting point of public property
management. It is a complex decision-making process, involving multiple steps such as
problem identification, goal setting, program planning and so on. [11]In the stage of
problem identification, public managers need to accurately identify social problems and
clarify the necessity of policy intervention through research, data analysis and other
means. Goal setting requires managers to set specific and measurable policy goals based
on the results of problem identification. [12]Program planning is to design a variety of
possible paths to achieve the policy goals, and to evaluate and select these paths.

The core of policy making is to ensure that the policies are scientific and democratic.
Science requires that policy formulation is based on sufficient data and evidence and
follows objective laws, while democracy requires full listening to the opinions of all
parties in the process of policy formulation, especially the voices of stakeholders, to
ensure the fairness and acceptability of policies. [13]

(2) Policy implementation: Policy implementation is a key link to transform policy
objectives into practical results. In this process, public managers need to address the "last
mile" problem of policy implementation to ensure that policy intentions are effectively
communicated and implemented. Policy implementation involves the deployment of
resources, organization coordination, personnel incentive and other aspects.
[14]Managers need to establish an effective execution mechanism, including a clear
division of responsibilities, making implementation plans, monitoring the execution
process, dealing with problems in execution, etc.

The challenge of policy implementation lies in how to deal with the complex and
changing environment, and how to deal with the deviations and resistance in the
implementation. Therefore, public managers need to have good adaptability and
communication and coordination skills.

(3) Allocation of public resources: The allocation of public resources is an important
part of public property management, which is related to the effective utilization and fair
distribution of social resources. The allocation of public resources includes financial

resources, human resources, material resources, etc. In this process, public managers need
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to follow the principles of fairness, efficiency and sustainability, and ensure the
reasonable allocation and efficient use of resources through budget management, human

resources management, material procurement and other ways. [15]

The difficulty of public resource allocation lies in how to meet the diverse social
needs with limited resources, and how to balance the conflicts of interest between
different groups. This requires the public managers to have superb decision-making
ability and resource integration ability.

(4) Public service supply: Public service supply is an important way for the
government to perform its functions and meet the public demand. Public services include
basic education, medical and health care, social security, public security, environmental
protection and other fields. Public managers need to improve the quality and efficiency
of public services through the innovation of service supply mode, so as to ensure that the
public can enjoy equal, convenient and efficient services.

The challenge of public service supply lies in how to achieve the personalization and
differentiation of services, and how to improve the service efficiency through

technological innovation. [16]Public managers need to constantly explore new service

models, such as government purchase of services, public-private cooperation, etc.

(5) Public organization management: Public organization management focuses on
the internal operation of the government and non-governmental public organizations,
including the design of organizational structure, the development of human resources, the
standardization of financial management, the construction of information system, etc. The
effective management of public organizations is the basis of improving the overall

efficiency of public management.[17]

The goal of public organization management is to establish a flexible, efficient and
transparent organization system, which requires managers in the organization design pay
attention to flattening, decentralization, emphasis on incentives and constraints in human
resource management, in the pursuit of budget transparency and efficiency in financial
management, pay attention to the data integration and sharing in the construction of

information system.
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(6) Public supervision and evaluation: Public supervision and evaluation is an
Important means to ensure that public management activities are legal, compliant and
effective. It includes the supervision and evaluation of policy implementation, service

supply, organization and management and other links. [18]Public supervision aims to

prevent the abuse of power and corruption and ensure the rational use of public resources
by means of audit and supervision. Public evaluation evaluates the effectiveness of public
management activities by means of performance evaluation and project evaluation, so as
to provide a basis for policy adjustment and management improvement.

The difficulty of public supervision and evaluation lies in how to establish a
scientific, objective and fair evaluation system, and how to ensure the authority and
practicability of the evaluation results. This requires the public managers to constantly
improve the supervision and evaluation mechanism, and improve the professionalism and
credibility of the supervision and evaluation.

To sum up, the core content of public property management constitutes an organic
whole of interrelated relations and mutual influence. Every link is crucial, which needs to
be carefully designed and effectively implemented by public managers to ensure the
smooth progress of public management activities and realize the maximization of public

interests.[19]

3.Management method of public property management

The method of public property management is the tool and means for public
managers to achieve management goals, solve public problems and improve governance
efficiency. With the development of society and the progress of science and technology,
the methods of public management are constantly enriched and improved. The following
several major public management methods will be introduced in detail.[20]

(1) Quantification method

Quantitative method is a commonly used analysis method in public management.
Through mathematical models and statistical analysis, it transforms complex social
phenomena into quantifiable data to facilitate analysis and decision-making. In the public

property management, the application of quantitative methods includes:
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-Statistical analysis: Through the collection, collation and analysis of a large amount
of data, it reveals the regularity of public problems and provides a basis for policy
formulation.

-Prediction model: Use historical data to build models to predict future trends of
public problems and help managers make forward-looking decisions.

-Cost-benefit analysis: to evaluate the costs and benefits of policies or projects to
ensure the effective allocation of resources.

The advantages of quantitative methods lie in their objectivity and accuracy, but they
also have limitations, such as the difficulty to quantify some intangible social values, so

they need to be used in combination with other methods in practical application.[21]

(2) Case analysis

Case analysis is a method to understand and solve the problem of public property
management by studying specific cases. It usually includes some steps, such as case
selection, data collection, case analysis, and conclusion extraction. The advantages of the
case analysis are that:

-Strong practicality: By analyzing real cases, we can better understand the actual
situation of public management problems.

-Strong operability: Case analysis provides specific solutions and strategies for
managers.

-Applicable to complex problems: case analysis can deal with multi-factor,
multivariate problems, and help to reveal the underlying causes of the problem.

The method of case analysis has been widely used in public management education
and management practice, but it also needs to pay attention to the representativeness of
case selection and the scientific nature of the analysis methods.

(4) Comparative study

Comparative studies compare the practices of different countries or regions to find
the best management practices. The methods of the comparative study include:

-Cross-country comparison: to compare the practices and effectiveness of different

countries in specific areas of public administration.
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-Cross-regional comparison: to compare the differences in public administration in
different regions within the same country.

-Historical comparison: to compare the development and changes of public
administration in different historical periods.

The methods of comparative research can provide rich experience and lessons for
public managers, and help to promote the development of public management theory and
practice.

(5) Rule-making

Rule-making is an important method to ensure the consistency and standardization
of policy implementation in public administration.it contains:

-Enactment of laws and regulations: make coercive legal norms through the
legislative process.

-Formulation of policy documents: issuing specific policy documents to guide public
administration activities.

-Development of operating procedures: develop detailed operating guidelines to
ensure the consistency of policy implementation.

The method of rule-making requires the public managers to have good legal literacy
and policy understanding ability to ensure the rationality and operability of the rules.

In conclusion, the methods of public administration are diverse, and each method
has its own unique value and scope of application. In practical work, public managers
need to flexibly use various methods according to the specific situation to achieve the
best management effect.

4.Challenges in public property management

As a highly practical subject, public property management is facing many challenges.
These challenges arise from the complexity of the social structure, the diversity of public
needs, the dynamics of the governance environment, and the limitation of management
resources. The main challenges encountered in the practice process are explored in detail

below.[22]
@A) Conflict of interest
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The core of public property management lies in the realization of public interests.
However, there are often conflicts of interest demands among different interest subjects.
In the case of limited resources, how to balance and coordinate the interests of all parties
has become a major challenge for public management. For example, in urban planning,
developers pursue profit maximization and residents pursue the quality of life, while the
government should consider the sustainable development of the city. The conflict of
interest among the three factors need to be reconciled through effective public
management strategies.
@) Information asymmetry
Information asymmetry refers to the imbalance of information mastery between
managers and the managed, between managers and managers at different levels, and
between managers and the public. This information asymmetry may lead to deviation in

policy formulation, errors in execution and failure of supervision.[23] Public managers

need to improve information transparency to reduce the challenges caused by information
asymmetry and establish information sharing mechanism.
@) Change and innovation

With the development of social economy and the progress of science and technology,
the environment and demand of public management are also constantly changing. Public
managers face the challenge of how to adapt to these changes and make effective change
and innovation. Change and innovation not only involves the improvement of
management concept, but also includes the optimization of management system, the
update of management technology and the innovation of management methods.

[24]Public managers need to be forward-looking and pioneering spirit to lead the

development of public management.
@) Corruption and clean government
Corruption is a major problem in public management. It not only damages the public
interest, but also reduces the credibility of the government. Public managers are faced
with the challenge of how to establish an effective supervision mechanism, prevent the

abuse of power, and improve the level of clean government. This requires public
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managers to strengthen their self-cultivation, establish a sound legal and regulatory
system, strengthen the supervision and accountability system, and ensure the fair exercise
of public power.

6) Ability improvement
The ability of public managers directly affects the effectiveness of public
management. In the complex and changeable public management practice, managers need
to constantly improve their professional ability, decision-making ability, communication
ability and emergency response ability. The challenge of capacity improvement lies in
how to enable public managers to adapt to the changing management environment and
improve management efficiency through effective training and learning mechanisms.
6) Multiple participation
Public property management is no longer a one-man show by the government, but a
governance process that requires the joint participation of the government, the market and
the society. How to build an effective multiple participation mechanism and stimulate the
enthusiasm of social organizations and individual citizens has become a major challenge
for public management. This requires public managers to fully listen to the opinions of
all parties in the process of policy formulation and implementation, establish cooperative
partnerships, and realize joint contribution, joint governance and shared benefits.
(7) Fiscal pressure
With the increasing demand of public demand, public management faces the

challenge of financial pressure.[25] How to allocate funds reasonably, improve the

efficiency of fund use, and ensure the quality and level of public services under the limited
financial resources are the problems that public managers must face. This requires the
public managers to carry out scientific budget management, optimize the structure of
fiscal expenditure, and explore the diversified sources of funds.
@) The lag of laws and regulations

Laws and regulations are an important basis for public management, but the
formulation and revision of laws and regulations often lag behind the speed of social
development. How to solve the lag problem of laws and regulations and ensure the

legality and compliance of public management is another challenge for public
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management. Public managers need to strengthen the research of laws and regulations,
and promote the timely update and improvement of laws and regulations.

To sum up, the challenges of public property management cover interest
coordination, information management, reform and innovation, clean government
construction, capacity improvement, diversified participation, financial pressure, laws
and regulations and other aspects. These challenges are both the obstacles to the
development of public administration and the impetus for the progress of public

administration. [26]Public managers need to face up to these challenges and take

effective measures to continuously improve the level and efficiency of public

management.
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CHAPTER 2

ANALYSIS OF PUBLIC PROPERTY MANAGEMENT OF TWINS (GROUP)

CO,, LTD

2.1 Company Overview

Since its establishment in 1998, Co., Ltd. (Group) Co., Ltd. has grown continuously
and has become a national key leading enterprise in China's agricultural industrialization.
In the overall development process of the company, public property management plays a
vital role. Here is a detailed introduction of the Twins Group on public property
management. [27]

First of all, in terms of pig breeding business, Twins Group makes full use of public
property resources to provide value for customers, so that consumers can eat safe pork.
The group has established many live pig breeding bases across the country, adopting
advanced breeding technology and management mode to improve the survival rate of live
pigs and pork quality. With the rational use of public property, the group has achieved
remarkable achievements in the field of pig breeding, which provides a strong guarantee
for China's pork market.

Secondly, in terms of feed business, Twin Group gives full play to the advantages
of public property and constantly improves the quality of feed products. The group feed
products won "China famous brand product”, "national inspection free product" and other
honors, and passed 1SO9001:2000 quality management system and HACCP feed safety
management system certification. The rational allocation of public property enables the
group to achieve resource optimization in the feed production process, reduce the

production cost, and improve the market competitiveness.
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In terms of pig slaughtering and deep processing business, since its establishment,

Twin Food Company has made full use of public property resources, and is committed to

providing consumers with safe and healthy pork products. The company introduces

international advanced slaughtering, segmentation, packaging equipment, strictly control

every link in the production process, to ensure food safety. The effective management of

public property has established a good reputation in the industry and increased its market

share.

In terms of grain planting and trade, Twins Group makes full use of public property

resources to carry out grain planting, acquisition, storage, processing, sales and other

businesses. By establishing stable cooperative relations with farmers and cooperatives,

the group has guaranteed the stability of food supply and contributed to China's food
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security. [28]At the same time, the rational use of public property reduces the cost of grain
trade and improves the economic benefits of the group.

In terms of enterprise management, Twin Group attaches great importance to the
management and supervision of public property. The Group has developed a series of
perfect rules and regulations to ensure the safety, integrity and efficient use of public
property. Through internal audit, financial disclosure and other ways to improve the
transparency of public property management and prevent corruption. In addition, the
group also actively carries out staff training to improve the staff's public property
management awareness and ability.

In terms of fulfilling its social responsibilities, the Twin Group makes full use of its
public property and actively participates in public welfare undertakings. The group has
invested a lot of money in environmental protection, education, poverty alleviation and
other fields to contribute to the harmonious development of the society. The rational use
of public property enables Twin Group to fulfill its social responsibilities, improve its
corporate image, and win the recognition of all sectors of society.

In terms of scientific and technological innovation, the Twin Group makes full use
of its public property and increases its investment in scientific research. The group has
established cooperative relations with a number of domestic and foreign scientific
research institutes, and jointly carried out technical research in pig breeding, feed
production and other fields. [29]The effective investment of public property has brought
fruitful scientific research results to the group and promoted the sustainable development
of the enterprise.

The case study of Twins (Group) Co., Ltd. shows the following aspects of concern:



Table 2.1 — Case study of Twins (Group) Inc
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Competitive advantage in
the Suckling pig feed
business

The success of the Twins Group in the Suckling pig feed business can
serve as a case study of its competitive advantage in the feed industry.
Through strategic transformation, the group focuses on the production
of Suckling pig ingredients, and has become the top-selling brand in
China's pig feed market in just six years. In 2013, the twins ranked
first in pig feed sales in Asia and eighth worldwide. This success is
due to the focus strategy and differentiation strategy implemented by
the Group, including the core —— focus of the target agglomeration
strategy, and the competitive advantage created by individual
activities in the enterprise value chain. Through the application of
these strategic principles, the Twin Group has built a lasting
competitive advantage.

Digital transformation
practice

The digital transformation practice of the Twin Group is another case
worth studying. The group cooperated with Tianyi Cloud to connect
institutions and factories across the country through cloud network
technology, realizing the opening of the whole link of pig breeding.
This transformation has not only reduced costs and improved
efficiency, but also promoted the development of pig breeding into a
large-scale, standardized, green and high-quality way. In this process,
the SD-WAN solution provided by Tianyi Cloud helps the twins to
reshape the competitiveness of the enterprises and improve the overall
production efficiency. This case shows how the Twin Group keeps up
with industrial trends and uses digital technology to drive sustainable
development.

These case studies demonstrate the capabilities and achievements of the Twin Group

in strategic planning, market positioning, and technological innovation, and provide

valuable experience and reference for other enterprises to develop in similar areas.
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Figure 2.2—The company's main structure and operational processes

Although Twins (Group) Co., Ltd. has made remarkable achievements in public
property management, there are still some problems, as follows:

First of all, the decentralization of asset management is becoming increasingly
prominent. Due to the wide business scope and numerous branches, the group has a lack
of unified coordination and planning of asset management, and the uneven distribution of
resources among different departments, making it difficult to achieve the maximum

utilization of resources. [30] This decentralized management not only reduces efficiency,

but it also may lead to repeated investment and waste of resources.
Secondly, the imperfection of the supervision mechanism has become a major short
board of the management. In the supervision of public property, there are blind spots and

loopholes, which make the security of assets cannot be fully guaranteed. Insufficient
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supervision is easy to lead to the loss, damage and even misappropriation of assets, which
seriously affects the economic interests and image of enterprises.

Moreover, the shortage of information construction has become a bottleneck
restricting the management efficiency. Although the group has made some progress in
the digital transformation, the integration degree and intelligence level of information

systems still need to be improved in terms of public property management. [31]As a

result, there are lag in asset tracking, data analysis and other aspects, making it difficult
to grasp the asset status in real time.

Finally, employees' sense of responsibility and professional ability in public
property management need to be improved. Due to the lack of training and education,
some employees have insufficient understanding of public property, irregular operation,
and even negligence. This lack of a sense of responsibility increases the risk of public

property management.

2.2 External environment analysis of public property management

Twin (Group) Co., Ltd. is a national large-scale enterprise group established in 1998,
mainly engaged in pig breeding, pig raising services, feed sales, grain planting and trade,
pig slaughtering and deep processing and other businesses. The group has more than 500
branches under the number of more than 20,000 employees. In 2023, the group's feed
sales volume exceeded 13.66 million tons, the number of listed pigs reached 13.52 million,
and the output value reached 86.8 billion yuan. It is one of the top 500 Enterprises in
China, and also a national key leading enterprise in agricultural industrialization.

When conducting the external environment analysis of the twin group, we can
elaborate from the following aspects:

-The impact of the policy environment on the public financial management

(1) Changes in fiscal policy. Twin Group needs to pay close attention to the changes
in national fiscal policy. In recent years, the Chinese government has increased its support

for the real economy, but it has made frequent policy adjustments in tax incentives and
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financial subsidies, which has brought uncertainty to the financial budget and capital
arrangement of the Twin Group. For example, the adjustment of preferential tax policies
may lead to an increase in the corporate tax burden, which will further affect the net profit

and cash flow of enterprises. [32]

(2) Financial policy adjustment. The adjustment of financial policy has a direct
impact on the financing cost and financing channels of the Twin Group. In a period of
tight monetary policy, corporate financing became more difficult and financing costs rise,
putting pressure on the twin group's financial situation. At the same time, the changes in
financial regulatory policies may also affect the financial investment and financial
management activities of enterprises.

-The impact of the market environment on the public financial management

(1) Increasing market risk. The volatility of the feed market is relatively large, and
the change of raw material price, product price and other factors have a great impact on
the income and cost of Twin Group. When the market environment is poor, the enterprise
income declines, the profit space is compressed, and the public financial management
faces greater market risks.

(2) Exchange-rate risk. In foreign trade, the Twin groups will inevitably involve
foreign exchange settlement. The fluctuation of exchange rate has a certain impact on the
financial situation of enterprises. For example, the depreciation of exchange rate may lead
to the increase of import costs of enterprises, and then affect the profits.

-The impact of the social environment on the public financial management

(1) Rising social costs. With the development of social economy, the cost of
production factors such as manpower and land keeps rising, and the twin groups need to

fully consider these factors in their public financial management. [33]Rising costs will

compress the profit margins of enterprises and have a negative impact on their financial
position.

(2) Increased social responsibility expenditure. Enterprises to fulfill their social
responsibilities, such as environmental protection, public welfare undertakings, need a

certain amount of capital investment. In the public financial management, the Twin Group
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should reasonably arrange the social responsibility expenditure to ensure the financial
stability of the enterprise.

-Impact of the technical environment on public financial management

(1) Financial pressure brought about by technology upgrading. The technology
update speed of the feed industry is fast, and the Twin Group needs to continuously invest
funds in the technical transformation and equipment renewal in the public financial
management. These investments may put pressure on the financial situation of enterprises
in the short term, but in the long run, they are conducive to improving the competitiveness
of enterprises.

(2) Investment in information technology construction. In order to improve the
efficiency of financial management, Twin Group needs to invest funds in information
construction. This puts forward higher requirements for the financial situation of
enterprises. How to reasonably arrange the investment in information construction on the
premise of ensuring the production and operation is a big challenge for the public
financial management.

In conclusion, the twin groups face many challenges and opportunities in the
external environment. To maintain competitiveness, the Group needs to continue to pay
attention to market dynamics, strengthen technological innovation, optimize management,

and actively respond to changes in the policy environment. [34]

The analysis of market trends often relies on large amounts of market data and
industry reports. The following is a trend analysis based on market data, and while the
data may not be up-to-date, it can provide a general framework to show how to use the
data to support market trends for the analysis:

(1) Changes in consumer preferences:

-Consumer demand for healthy, safe meat products has continued to rise in recent
years, according to the China Meat Association. For example, the market growth rate of
organic pork and green pork has remained above 10% for three consecutive years,

indicating that consumers are more inclined to buy high-quality meat products.



41

-According to Nielsen's market research report, more than 60% of consumers are
willing to pay extra prices for higher quality pork, indicating a solid consumer base for
higher quality pork demand.

(2) Market size growth:

-According to the Market Outlook and Investment Strategy Planning Analysis
Report released by Qianzhan Industry Research Institute, it is expected that China's pork
market will reach 1.5 trillion yuan by 2025, with a compound annual growth rate of about
5%.

-The rapid growth of the online fresh food market also provides a new growth point
for the Twin Group. According to data from iResearch, the size of China’s online fresh
market reached 256.44 billion yuan in 2019, and is expected to maintain a growth rate of
more than 20% in the next few years.

(3) Increasing industry concentration degree:

-With the intensification of industry competition, the concentration of the pig
breeding industry is increasing. According to the Ministry of Agriculture and Rural
Affairs, the market concentration of China's top 10 pig breeding enterprises has reached
more than 20 percent in 2019, and the proportion is expected to continue to rise in the
next few years.

-This is both a challenge and an opportunity for the Twin Group, as leading
companies are more likely to expand their market share through scale effects and
technological advantages as market concentration increases.

(4) Impact of technological innovation:

-According to the Global Agricultural Science and Technology Report 2019 released
by Pricewaterhousecoopers, global investment in agricultural science and technology
reached a record $16.9 billion in 2018, with the Asia-Pacific region seeing the most
significant growth.

-The Twins Group can use this data to guide its own R & D investment, such as
investment in intelligent breeding, biotechnology and other fields, to improve production

efficiency and product quality.
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Through these data, we can see the specific impact of market trends on the Twin
Group, and provide data support for the group's future market strategy. For example, the
Group can offer more healthy pork products tailored to consumer demand for high-quality

pork, and through the growth of online fresh-quality market.[35] In addition, the group
can also improve production efficiency and reduce costs through technological innovation
to cope with the competitive pressure brought about by the increased industry

concentration. [36]

This section summarizes the external environmental issues as follows:

In 1995, the Budget Law was officially promulgated. It is the most important legal
system to regulate the management of revenue and expenditure of the government and
administrative institutions, and it is the basic basis for revenue and expenditure
management. In order to better implement the principle of budget law, all parts of China
are gradually carrying out the budget management reform of departmental budget, project
budget and zero-base budget.

-Serious loss of state-owned assets, exposed loopholes of public financial
management in the restructuring of state-owned enterprises and institutions, individuals
using power and management loopholes, or transfer concealment to turn state-owned
assets into private; or sell state-owned assets at low price; or malicious collusion with
intermediary agencies, high valuation, malicious auction, embezzle state-owned assets.

-Although the Budget Law clearly stipulates that the deficit budget is not allowed,
and the deficit budget should be "balanced between revenue and expenditure with a slight
balance", governments at all levels and government departments implement the deficit
budget, large or even excessive borrowing has always existed, and even intensified. In
some governments, the financial fiduciary responsibility of public departments is unclear,
the financial behavior is irrational, and the public behavior is short-term and serious,
which leads to the high debt of the public sector and the public financial crisis, which

seriously threatens the sustainable development ability of finance.
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2.3 Internal environment analysis of public property management

The internal environmental analysis of the public financial management of Twins
(Group) Co., Ltd. mainly refers to the comprehensive investigation of the planning,
allocation, use and supervision of the company's financial resources. This includes an in-
depth understanding of key financial activities such as corporate raising, investment,
working capital management, cost control, risk management, and financial reporting.
Public financial management plays a vital role in the overall operation of the company. It
Is not only related to the financial health of the enterprise, but also the basis of strategic
decision-making and sustainable development of the enterprise.

With these data support, we can see more clearly the results of the twin groups in
public financial management, and how these results translate into the market
competitiveness and sustainable development ability of enterprises. These data not only
reflect the current operating conditions of the Group, but also provide a basis for future
strategic planning and decision-making. [39]

The internal environmental problems of the public financial management of Twin
(Group) Co., Ltd. mainly involve the challenges and deficiencies encountered in the
planning, allocation, use and supervision of financial resources. These problems may
affect the capital liquidity, cost control, investment decision-making, risk management
and overall financial health of enterprises, and thus affect the long-term development
and market competitiveness of enterprises. [40]The specific problems are as follows:

(1) In terms of public property management, although Twin Group has a huge asset
scale, the asset management efficiency is not ideal. Some fixed assets fail to fully exert
their production capacity partly due to poor geographical location or unreasonable
design; on the other hand, the asset replacement speed is slow and some old equipment
is still in use, which not only reduces production efficiency but also increases
maintenance cost. [41]1In addition, the group also has deficiencies in the management
of current assets, such as the inventory turnover rate is lower than the industry average

level, resulting in excessive capital occupation.



44

Table 2.2 — Data information in the public financial management of the Twin Group

asset management

The group's total fixed assets reached Rmb 5 bn in 2022, up 10% from the
previous year. This increase was mainly due to the expansion of new pig farms

and feed mills, as well as the upgrading of production equipment.

The group's current assets turnover rate remained at more than 5 times, higher
than the industry average level, indicating that the group is more efficient in the

management of current assets.[37]

cost for control

Through centralized procurement, the group has saved about 5% of its raw

material costs in 2022, totaling more than 200 million yuan.

The group's unit production cost is 10% lower than the industry average, an

advantage that helps to improve the market competitiveness of the products.

management

through finance

The group's financial budget implementation rate reached 95%, showing the

group's strict and efficient budget management.

The internal audit found that the group had saved more than RMB 10 million in
2022 by improving processes and reducing waste.

Organizational
structure and

human resources

The group's employee turnover rate is below 5%, well below the industry average
of 10%, indicating that the group performs well in terms of employee satisfaction

and retention rates. [38]

In 2022, the group invested RMB 5 million yuan for staff training, an increase
of 20% year on year, effectively improving the professional skills of the
employees.

Technology
research and

development

The group's R & D investment in 2022 accounted for 3% of its operating revenue,

reaching 150 million yuan, up 15% year on year.

The new generation of feed formula developed by the group has increased the

growth rate of live pigs by 5% and the feed conversion rate by 3%.

market position

The Twins Group's market share was 15% in 2022, up 2 percentage points from

the previous year, showing the group's competitive advantage in the market.
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(2) In terms of cost control, the Group is faced with the challenge of raw material
price fluctuations, especially the rise of feed raw materials prices, which has had a
significant impact on the cost structure. Although the group has implemented a
centralized procurement and cost accounting system, there are still loopholes in cost
monitoring in practice, leading to frequent waste phenomena. For example, some
departments have overspend in the process of budget implementation, which not only
affects the effectiveness of cost control, but also increases the difficulty of financial
management.
(3) In terms of financial management, the implementation of the budget system
needs to be strengthened. Although the budget preparation is scientific and reasonable,
but in the actual implementation process, some departments fail to act strictly in strict

accordance with the budget, resulting in the virtual financial planning. [42]Although

the internal audit found problems, the follow-up and rectification measures of the audit
results were not resolute enough, so that some financial risks could not be controlled in
a timely and effective manner.

(4) In terms of organizational structure, although the matrix structure improves the
decision-making efficiency, it also brings difficulties in inter-departmental coordination
and complex decision-making process. Poor information transmission leads to
information deviation between the decision-making layer and the executive layer, which
affects the timeliness and accuracy of decision-making. At the same time, there are too
many organizational levels, resulting in increased management costs and reduced work
efficiency.

(5) In terms of human resources, the Group has bottlenecks in the introduction and
training of high-end talents, especially in the field of technological innovation and
marketing. The staff structure is unreasonable, the proportion of front-line production
staff is too high, and the management and research and development personnel are
relatively insufficient, which limits the group's technological innovation and market

development ability. [43]
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(6) Interms of technology research and development, the group's R & D investment
Is low compared with that of leading enterprises in the industry, and its innovation ability
needs to be improved. The conversion rate of R & D results is not high, and some R &
D projects fail to effectively transform into actual productivity, leading to the group
being at a disadvantage in the market competition.

Compared with the external environment, the intensification of market competition,
the diversification of consumer demand, the strict environmental regulations and the
uncertainty of the policy environment have all brought great challenges to the Twin
Group. The Group needs to constantly adjust its strategies to adapt to the changes in the
external environment, while solving the internal management problems to ensure the

sustainable development of the enterprise.[44]

This section summarizes the internal environmental issues as follows:

-The function of financial management is weak, and the use of funds is low. The
administrative function of institutions cannot be completely marketized, the department
budget is not standardized, the funds squeeze each other, no plan, no quota, or planned
guota but a formality. The management of funds in the financial department is often
post-accounting, ignoring the prediction before the use of funds and the control in the
use of funds. The assessment of the income and expenditure only stays on the surface
balance, and the efficiency of the use of funds is rarely assessed. Therefore, the use of
funds is inefficient.

-Financial management system is not perfect the financial management system of
public institutions is not perfect.(1) Management of special funds. Control is lax and the
supply range is too wide. Due to the financial department or the superior unit before the
special funds, project lack of necessary argument, the funds and should do project, thus
in all levels of fiscal budget and final accounts of almost all spending subjects with
special funds, use scope with great ambiguity and uncertainty, lack of "degree", capital
allocation is serious randomness.(2) Year-end clearing and settlement and financial
settlement. At the end of the year, all accounting settlement and accounting settlement
Is an important link in the annual final accounts, and also a basic work to ensure the

accuracy, authenticity and integrity of the final accounts of the unit. Unit financial did
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not timely clear settlement, current payments often due to the year of unclear
responsibility, the formation of bad debts.

-The internal control system and system of the unit need to be improved, the
internal control system of the unit is not smooth accounting positions and personnel
allocation is not reasonable, the business crossover, too many part-time personnel, and
the responsibilities are not clear. Accounting before, during, after the audit supervision
Is @ mere formality. There are also a considerable part of the units did not set up the
internal audit organization, has established the internal audit organization can not play
its due role, the unit control system to be improved, part of the establishment of the
internal control system is not enough attention, has established the internal control
system units, part of the control system is incomplete or the lack of reasonable content.
But more or have rules do to follow, the established system "printed on paper, hanging
on the wall" to cope with the inspection and audit of the relevant departments, and in the
implementation of a big discount. Encounter specific problems to overemphasize the
flexibility, so that the internal control system exists in name only, lost the due rigidity
and seriousness.

The defects existing in the department budget of public institutions are as follows:
(1) the base method is still generally used, which directly affects the efficiency of the
use of funds to a large extent.(2) The department budget preparation in the project
expenditure of the scientific degree of the basic expenditure quota and other aspects is
not enough, for some units to misappropriate funds, extravagance and waste left a trap.(3)
The department budget preparation is not careful and rigorous enough, and there are
many human factors in the arrangement of project expenditure budget, and there are
certain randomness and blindness. The projects that should not be arranged should
arrange funds artificially, resulting in the project budget that should be arranged, which
affects the accuracy of budget preparation and reporting, leads to the common additional
budget in the process of budget implementation, affects the seriousness of the budget,

and also brings some difficulty to the performance assessment of the project.
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CHAPTER 3: THE FORMATION OF THE PUBLIC PROPERTY

MANAGEMENT SYSTEM

3.1 Principles and objectives of the implementation of public property

management

In view of the external and internal environmental problems of Twin (Group) Co.,
Ltd., the following are some suggestions and countermeasures, aiming to improve the
overall operation efficiency and market competitiveness of the enterprise, while
improving the cost control process is a key measure for the enterprise to enhance
economic benefits and enhance market competitiveness. Here are some specific steps
and methods to help Twins (Group) Corporation improve the cost control process:

Establish cost control objectives

Y

Cost Accounting and analysis -t

I
Y Y

Optimize purchasing management Optimization of production process

\i

Human resource cost control

Y

Financial budgeting and monitoring

Y

Continuous improvement and feedback

|
Y

Technology application and innovation

!

Training and education

Figure 3.1—Improve the cost control flow chart
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Through the above steps and methods, the Twin Group can systematically improve
the cost control process, achieve continuous cost optimization, and improve the overall

profitability of the enterprise.

Table3.1—Principles and objectives analysis

fairness: Twin Group during the project planning phase, working with local
governments to ensure that the project is open to all community
members. They focused focused on local farmers and poor families,
providing training and support to enable them to participate in all
stages of the project.

The group has designed its farms and processing facilities with state-
productiveness: of-the-art agricultural technology and energy-saving equipment to
reduce resource consumption and improve production efficiency.
They have also implemented streamlined supply chain management
to reduce transportation costs and time.

sustainability: The Twin Group emphasizes environmental practices throughout the
project, including the use of organic fertilizers, the implementation of
water recycling systems, and waste reduction through biodegradable
technologies. They also work with local environmental organizations
to conduct afforestation activities to compensate for the
environmental impact of the project.

pellucidity: The Group regularly reports to the public on the progress and
financial status of the project, including the costs, benefits and
environmental impact of the project. They also built an online
platform for the public to ask questions and feedback and participate
in the decision-making process of the project.

property of participation: Before the launch of the project, the Twin Group held a community
meeting to gather opinions and suggestions from local residents.
They also formed an advisory committee of local residents to ensure
that the project was designed and implemented with full
consideration of the interests of the local community.
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In the case of Twin Group's public property management, we can observe the
practical application of five key principles and objectives, while also proposing
suggestions for improvement to further enhance management effectiveness.

Firstly, in terms of fairness, Twin Group has already collaborated with local
government to ensure that the project is open to all community members, particularly
providing training and support for impoverished families and farmers. However, to
further enhance fairness, Twin Group can consider the following suggestions for
Improvement:

- Establish a more comprehensive fairness assessment mechanism to regularly
evaluate and adjust the fairness of the project implementation process. By setting up a
fairness assessment team, Twin Group can regularly evaluate the fairness of the project
implementation process and address any issues that arise.

- Strengthen long-term support for impoverished families and farmers to ensure
they can continuously participate in the project and benefit from it. In addition to
providing training and support, Twin Group can consider establishing a long-term
support program to provide continuous economic assistance and technical support to
impoverished families and farmers, helping them improve their living conditions,
enhance their production skills, and improve their business capabilities.

Secondly, in terms of efficiency, Twin Group has already adopted the most
advanced agricultural technologies and energy-saving equipment to reduce resource
consumption and improve production efficiency. To further enhance efficiency, Twin
Group can consider the following suggestions for improvement:

- Continuously monitor and introduce the latest agricultural technologies and
management systems to maintain competitiveness. By collaborating with agricultural
technology companies and research institutions, Twin Group can stay informed about
the latest agricultural technologies and management systems and introduce suitable
technologies and methods for project implementation to enhance production efficiency
and product quality.

- Strengthen cooperation with supply chain partners to optimize logistics and

transportation processes and further reduce costs. By establishing closer relationships
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with supply chain partners, Twin Group can work together to optimize logistics and
transportation processes, reduce transportation costs and time, and improve product
circulation speed.

In terms of sustainability, Twin Group has already emphasized environmental
practices, such as using organic fertilizers, implementing water resource recycling
systems, and reducing waste through biodegradation technology. To further enhance
sustainability, Twin Group can consider the following suggestions for improvement:

- Strengthen cooperation with environmental organizations to jointly carry out
more environmental protection activities, such as carbon emission reduction and
ecological protection. By collaborating with environmental organizations and research
institutions, Twin Group can jointly carry out more environmental protection activities,
such as carbon emission reduction and ecological protection, to reduce the project's
impact on the environment and promote the recycling of resources and sustainable
development.

- Regularly assess and adjust environmental protection measures to ensure that
environmental practices during project implementation remain effective. By setting up
an environmental assessment team, Twin Group can regularly assess the environmental
protection measures during project implementation and address any issues that arise,
ensuring that the project's environmental practices remain effective.

In terms of transparency, Twin Group has already regularly reported project
progress and financial status to the public and established an online platform for the
public to ask questions and provide feedback. To further enhance transparency, Twin
Group can consider the following suggestions for improvement:

- Strengthen communication with the media and the public to improve the
dissemination and transparency of project information. By strengthening
communication with the media and the public, Twin Group can enhance the
dissemination and transparency of project information, allowing more people to
understand the project's progress and financial status and increase public satisfaction.

- Establish a more comprehensive feedback mechanism to respond to public

concerns in a timely manner and improve public satisfaction. By establishing a more
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comprehensive feedback mechanism, Twin Group can respond to public concerns in a
timely manner and improve public satisfaction, promote public participation and
supervision, and enhance the legality and effectiveness of the project.

Finally, in terms of participation, Twin Group has already held community
meetings to collect local residents' opinions and suggestions and established a
consultation committee consisting of local residents. To further enhance participation,
Twin Group can consider the following suggestions for improvement:

- Carry out more public promotional activities to increase residents' understanding
and acceptance of the project and promote community participation. By carrying out
more public promotional activities, Twin Group can enhance residents' understanding
and acceptance of the project, promote community participation, and allow more people
to understand the project's progress and financial status, thereby improving public
satisfaction.

- Regularly assess and adjust participation measures to ensure that public
participation in the project implementation process remains effective. By regularly
assessing and adjusting participation measures, Twin Group can ensure that public
participation in the project implementation process remains effective, allowing more
people to participate in the project decision-making process, enhance the project's
democracy and representativeness, promote community participation and understanding,
and enhance the project's social recognition and acceptance.

Through the above suggestions for improvement, Twin Group can further enhance
the effectiveness of its public property management and promote social harmony and
sustainable development.

We can see how the twin groups apply the principles and objectives of fairness,
efficiency, sustainability, transparency, and participation in the management of public
property. Through these practices, the Twins Group not only improves the efficiency of
the use of resources and maximizes the public good, but also promotes social harmony
and sustainable development. This case also demonstrates the importance of public

property management in promoting social and economic well-being.
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In order to more comprehensively improve the internal environmental issues of
Twin (Group) Limited, the following are the proposed suggestions and countermeasures
to provide more detailed operational guidelines for the Group:

(1) Asset management principles and objectives

-Optimize asset allocation: The Group should optimize asset allocation according
to business needs and market environment, to ensure the rational use of assets and
maximize benefits. For example, a comprehensive assessment of existing assets,
eliminate or upgrade inefficient equipment and improve the efficiency of assets.

-Improve the efficiency of asset management: By introducing advanced asset
management software and system, realize real-time monitoring and intelligent
management of assets, reduce human error, and improve the efficiency of asset use.

(2) Cost control principles and objectives

-Cost accounting and analysis: establish a sound cost accounting system, conduct
regular cost analysis, and find out the potential areas of cost savings and the reasons of
cost increase. For example, analyze the cost data and find out the cost structure analysis
and cost change analysis to find out the potential areas of cost saving and the causes of
the cost increase.

-Procurement management optimization: implement centralized procurement,
establish long-term cooperative relationship with suppliers, obtain more favorable
procurement conditions through negotiation, and reduce costs. For example, through
centralized procurement strategies, the procurement cost of raw materials and services
Is reduced through economies of scale, and supplier evaluation and screening
mechanisms are established to ensure the quality and service of suppliers.

(4) Organizational structure principles and objectives

-Simplify the decision-making process: streamline the organizational level, reduce
unnecessary approval links, and improve the decision-making efficiency. For example,
by streamlining the organizational level, reducing the approval links in the decision-
making process, improving the efficiency of decision-making, and ensuring the

timeliness and accuracy of decisions.
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-Optimize human resource allocation: adjust the staff structure according to
business needs, increase the proportion of management and research and development
personnel, and improve the innovation ability of enterprises. For example, adjust the
staff structure according to the business needs, increase the proportion of management
and R & D personnel, improve the innovation ability of the enterprise, and ensure that
the employees can understand and implement the cost control measures.

(5) Technology research and development principles and objectives

-Increase R & D investment: increase R & D budget, encourage innovation, and
enhance the technological competitiveness of enterprises. For example, increase the
research and development budget, encourage innovation, enhance the technological
competitiveness of enterprises, and ensure their technological leadership position.

-Promote the transformation of R & D results: establish a mechanism for the
transformation of R & D results to ensure that R & D projects can be quickly translated
into real productivity. For example, a mechanism for transforming research and
development results should be established to ensure that R & D projects can be quickly
translated into actual productivity and improve the conversion rate of R & D results.

(6) Principles and objectives of market adaptability

-Enhance market adaptability: strengthen market research and timely adjustment of
products and services to meet consumer demand. For example, strengthen market
research, timely adjustment of products and services to meet consumer demand, and
improve market competitiveness.

-To respond to the changes in the policy environment: pay close attention to the
policy dynamics, make good policy adjustment countermeasures in advance, and strive
for policy support. For example, pay close attention to policy dynamics, take response
measures for policy adjustment in advance, strive for policy support, and reduce the
impact of policy environment changes on enterprises.

(7) Continuous improvement and feedback principles and goals

-Continuous improvement: establish a cost control feedback mechanism, encourage
employees to put forward improvement suggestions for cost saving, regularly evaluate

the effect of cost control measures, and adjust the cost control strategies according to the
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actual situation. For example, establish a cost control feedback mechanism to encourage
employees to make improvement suggestions on cost saving, regularly evaluate the
effect of cost control measures, adjust the cost control strategy according to the actual
situation, and ensure the effectiveness and sustainability of cost control measures.

-Feedback mechanism: encourage employees to put forward suggestions for cost
saving, establish cost control feedback mechanism, and timely deal with their opinions
and suggestions. For example, employees are encouraged to make suggestions for cost
saving improvement, establish a cost control feedback mechanism, and timely handle
their opinions and suggestions, to ensure that employees can understand and implement
cost control measures.

Through the implementation of the above suggestions and countermeasures, the
Twin Group can effectively solve the internal environmental problems, improve the
operational efficiency and market competitiveness of the enterprise, and lay a solid

foundation for the sustainable and healthy development of the enterprise.

3.2 Selection and implementation of public property management

In the public property management of Twins (Group) Co., regulatory measures are
key to ensuring the safe and efficient use of assets. The Twin Group has adopted a series
of strict measures in public property supervision to ensure the rational use of resources

and to prevent the loss of assets:

Through these regulatory measures, Twins (Group) Co., Ltd. has effectively
guaranteed the safety, integrity and efficient use of public property, laying a solid
foundation for the sustainable development of the enterprise. At the same time, these
measures also help to improve the social image and reputation of the enterprise, and
provide an important guarantee for the group to maintain a leading position in the fierce
market competition.



56

Table 3.2 — Specific regulatory measures

Establish and improve the

management system

The group has formulated a set of perfect public property
management system, including asset procurement, use, maintenance,
scrap and other aspects. These systems define the subject of
responsibility and the scope of responsibility, and ensure the

standardization of public property management.

Implement hierarchical

management

The Group implements a hierarchical management system,
delegating the management authority and responsibility of public
property to various departments and branches. By clarifying the
responsibilities of managers at all levels, the fine supervision of public

property has been realized.

Strengthen internal audit

The Group has established an independent internal audit
department that regularly audits the use of public property. The internal
audit not only checks the accuracy of the financial accounts, but also

evaluates the efficiency and compliance of the asset use.

Transparent financial

management

The Group implements a financial disclosure system to ensure that
the income and expenditure of public property are transparent to all
employees. The transparency of public property management was

improved through the regular publication of financial reports.

Establish a supervision

mechanism

The group has set up a supervisory committee to supervise the
management of public property. Committee members are composed of
senior managers from different departments to ensure the independence

and effectiveness of supervision.

Implement information

management

By introducing an advanced asset management information system, the

Group has realized the real-time monitoring and dynamic management
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of public property. The system can automatically record the use of assets,
so that the management personnel can find problems and take measures

in time.

Regular inventory and

evaluation

The Group regularly takes stock of public property to ensure that the
accounts are consistent. At the same time, the value of public property

assessment, timely find and deal with idle, waste and other problems.

We will strengthen

accountability

For the problems in the management of public property, the group
implements the accountability system. Any illegal use, damage or loss
of public property will be dealt with seriously to ensure a sense of

responsibility among managers and employees.

Staff training and

education

The Group regularly trains employees on public property
management knowledge to improve their awareness and ability of asset

management and reduce property losses caused by improper operation.

In the context of Twin Group's public property management, here are suggestions

for improvement aimed at enhancing management effectiveness:

Firstly, in the selection of public property, Twin Group can consider the following

improvements:

(1) Strengthen the evaluation and selection process for public property. When

choosing public assets, Twin Group should intensify the assessment and filtering of

potential properties to ensure they align with the company's strategic objectives and

operational requirements. By establishing a comprehensive evaluation framework, the
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group can comprehensively assess factors such as location, resource potential, and
market viability, thereby enhancing the quality of the property selection process.
Additionally, Twin Group could also consider engaging third-party evaluators to
enhance the objectivity and reliability of the assessment outcomes.

(2) Enhance risk management for public property. When selecting public property,
Twin Group should thoroughly assess potential risks and develop appropriate risk
management strategies. This includes evaluating risks related to politics, economics,
law, and the environment to ensure that risks are effectively managed throughout the
selection and implementation phases of public property. Moreover, Twin Group could
establish a risk warning system to promptly identify and respond to potential risks,
minimizing their impact on the project.

Secondly, in the implementation of public property, Twin Group can consider the
following improvements:

(1) Optimize project management and resource allocation. During the
implementation of public property, Twin Group should enhance project management
practices to ensure that resources are allocated efficiently and effectively. By utilizing
advanced project management tools and techniques, the group can bolster organizational
coordination and execution capabilities, ensuring that projects progress according to
plan. Additionally, Twin Group could establish a project progress monitoring
mechanism to track the project's advancement in real-time and adjust resource allocation
as necessary to ensure the achievement of project objectives.

(2) Strengthen talent cultivation and team building. During the implementation of
public property, Twin Group should prioritize talent development and team-building
efforts to enhance employees' professional capabilities and overall qualities. By
providing training opportunities, fostering an environment of innovation, and promoting
teamwork, the group can cultivate a high-caliber, professional project management team,
thereby ensuring the smooth implementation of public property projects. Moreover,
Twin Group could implement an incentive system to encourage team members to
actively participate in project implementation and enhance the overall effectiveness of

the project team.
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(3) Strengthen environmental protection and sustainability. During the
implementation of public property, Twin Group should prioritize environmental
protection and sustainability to ensure that projects are environmentally friendly. By
employing green technologies, energy-saving and emission reduction measures, and
enhancing environmental monitoring and assessment, the group can ensure that
environmental quality meets relevant standards during project implementation.
Additionally, Twin Group could collaborate with environmental organizations to engage
in environmental protection initiatives, thereby enhancing the project's environmental
consciousness and social responsibility.

(4) Enhance public participation and satisfaction. During the implementation of
public property, Twin Group should strengthen communication and engagement with
the public to increase public participation and satisfaction. By conducting public
awareness campaigns, gathering public opinions and suggestions, and establishing a
public consultation platform, the group can ensure that public interests are fully
considered during project implementation, thereby increasing public recognition and
support for the project.

(5) Strengthen project evaluation and feedback. During the implementation of
public property, Twin Group should strengthen project evaluation and feedback
mechanisms to promptly identify issues and shortcomings in the project implementation
process. By establishing a project evaluation team, the group can regularly evaluate and
provide feedback on the project's progress, ensuring that problems are addressed in a
timely manner. Additionally, Twin Group could establish a project feedback system to
collect suggestions and opinions from project stakeholders, providing a basis for project
optimization and adjustment.

By implementing these suggestions for improvement, Twin Group can further
enhance the management effectiveness of public property selection and implementation,
achieving efficient resource utilization and maximizing public benefits, while promoting

social harmony and sustainable development.
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3.3 Assurance measures for the development of the public management system

When Twins (Group) faces the external environment challenge of public
management, Twins) Co., Ltd. must establish a perfect public management system to
ensure the sustainable and healthy development of the enterprise. The following will
elaborate on the guarantee measures for the development of the twin group in four
aspects: policy, market, society and technology.

(1)Guarantee measures in terms of policy environment

Detailed measures for establishing a policy analysis and response mechanism: The
Twin Group shall set up a special policy research department, responsible for collecting
and analyzing national and local policy information, and evaluating the impact of policy
changes on enterprises. On this basis, formulate corresponding coping strategies to
ensure that enterprises can timely adjust the business policy and comply with the policy
guidance.

@) Guarantee measures on the market environment

Twin Group needs to conduct regular market research to understand the market
demand changes, competitor dynamics, consumer preferences and other information.
According to market changes and consumer demand, we will continue to optimize
products and services, improve product quality and service level, and enhance market
competitiveness. At the same time, actively carry out brand publicity and promotion,
enhance brand awareness and reputation, and enhance consumers' loyalty to the brand.
In addition, establish diversified sales channels, expand online and offline sales channels,
and expand the market share. Through these measures, the Twin Group can better adapt
to the changes in the market environment, grasp the market opportunities, and realize

the sustainable development of the enterprise.
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Table 3.3 — Detailed measures of the mechanism

Set up a policy research

office

Equipped with professional policy analysts, responsible for collecting
and analyzing national and local policies, regulations, industry standards

and other information.

Regular policy seminars

External experts and internal management are invited to discuss the trend

are held of policy changes to provide reference for enterprise decision-making.
Formulate policy | According to different policy changes, formulate corresponding plans to
response preplans ensure that enterprises can respond quickly.

Establish ~ a  policy | Collect the relevant policy information, form a database, easy to query

information base

and comparative analysis.

Detailed measures to strengthen the communication and cooperation with the government

departments

Develop a government
relationship maintenance

plan

Clarify the time node, communication content and work objectives of

communication with government departments.

Visit the government

departments regularly

Understand the policy trends, express the demands of enterprises, and

strive for policy support.

Participate in

government projects

Actively undertake government projects, enhance the corporate image,

and lay a foundation for government cooperation.

Establish a government-
enterprise liaison

mechanism

Set up special positions, responsible for the daily communication and

contact with the government departments.
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Table 3.4 — Guarantee measures on the market environment

Specific measures to improve the market risk management system

Establish a risk

management team

It is composed of finance, market, production and other relevant departments,

responsible for market risk identification and evaluation.

Develop a risk
management

manual

Define the types, assessment methods and countermeasures of market risks.

Establish a risk
early-warning

mechanism

Through data analysis, timely discovery of market risk signs, formulate

preventive measures.

Regular  market

risk training

Improve employees' risk awareness and enhance the overall risk prevention and

control ability of enterprises.

Specific measures to optimize the product mix and marketing strategy

Carry out market

research

Understand the customer needs, to provide the basis for product innovation and

structural adjustment.

Strengthen
product research

and development

Invest resources in new product research and development to enhance product

competitiveness.

Adjust marketing

strategies

According to the market changes, formulate targeted marketing strategies to

expand the market share.

Enhance brand

publicity

Use online and offline channels to increase brand publicity and enhance brand

influence.

@) Assurance measures on the social environment
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Twin Group actively performs its corporate social responsibility, pays attention to
environmental protection, public welfare undertakings, employee welfare and other
aspects, and establishes a good corporate image. Establish and improve the construction
of corporate culture, create a positive working atmosphere, and enhance the cohesion
and sense of belonging of employees. Maintain good communication with communities,
partners and other sectors of society, actively participate in social public welfare
activities, and promote social harmony and stability. Through these measures, the Twin
Group can better integrate into the social environment, gain recognition and support
from all sectors of the society, and create a good social environment for the development
of the enterprise.

@) Guarantee measures on the technical environment

Twin Group continues to increase investment in research and development,
enhance the independent innovation ability, master the core technology, and enhance the
core competitiveness of enterprises. Actively introduce advanced technology at home
and abroad, improve the technical level of enterprises, and enhance their market
competitiveness. Establish and improve the mechanism of talent introduction and
training, introduce and train high-quality talents, and provide intellectual support for the
development of enterprises. Strengthen information construction, improve the efficiency
of enterprise management, reduce operating costs, and enhance the competitiveness of
enterprises. Through these measures, the twin group can better adapt to the changes of
the technological environment, grasp the trend of technological development, and realize
the sustainable development of the enterprise.

According to the guarantee measures for the development of the public
management system of Twin (Group) Co., Ltd., the countermeasures and suggestions
are summarized as follows:

-As the saying goes, "Without rules, nothing can be achieved”. Market economy is
a legal economy, without the mandatory constraints of laws and rules and regulations,
the subjective arbitrariness of financial activities is difficult to avoid. Therefore, in order
to implement effective public financial management, it is necessary to establish rules

and regulations. Establishing and perfecting the necessary laws and regulations and
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perfecting the supervision mechanism is an important institutional guarantee to do a

good job in public financial management.

Table 3.5 — Assurance measures on the social environment

Specific measures to strengthen the construction of corporate social responsibility

Develop a social

responsibility strategy

Clear corporate social responsibility goals, and incorporate them into the

enterprise development plan.

Carry out employee
welfare promotion
projects

Improve the employee salary and treatment, improve the welfare system,

and enhance the sense of belonging of employees.

Implement environmental

protection projects

Increase investment in environmental protection, reduce pollutant

emissions, and enhance the corporate image.

Participate in  public

welfare undertakings

Regular public welfare activities to give back to the society and improve

the corporate social image.

Specific measures to establish a good social relationship network

Join the industry

association

Actively participate in the activities of industry associations, and
strengthen exchanges and cooperation with enterprises in the same

industry.

Build a partner platform

Establish strategic cooperative relationship with upstream and

downstream enterprises to achieve win-win development.

Strengthen the interaction

with the community

Participate in community construction, hold various public welfare

activities, and enhance the feelings with the community residents.
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Now should establish and improve the integration of public financial system as soon as
possible, " not only should have a sound, performance oriented public budget system, also
have a sound, scientific and standardized public income, public spending, government
costs, public investment, public property, public funds, public debt management system
and performance appraisal system, between these systems should be strict, mutual

cohesion, thus forming the public financial system chain.

- Rational allocation of public financial power Reasonable allocation of public
financial power, to deepen the reform of departmental budget, state Treasury,
government procurement, revenue and expenditure, and the reform of the fiscal
management system, establish a new budget management mechanism, and standardize
the operation of financial power. Clarify the relationship between the central and local
governments, according to the objective needs of governments at all levels to perform
their functions (administrative powers) under the condition of socialist market economy,
according to the principle of the unification of financial power and administrative power,
so as to match the financial power and administrative power. According to the levels of
public goods and services and the scope of benefits, the expenditure responsibilities and
scope of governments at all levels should be reasonably divided.

- Due to the non-profit nature of government departments and units, the purpose of
drawing on the successful experience of enterprises is not to make profits, but to reduce
costs and improve efficiency. Since the 1970s and 1980s, there has been a wave of
government reform with the purpose of reducing costs and improving efficiency. In the
late 1970s, the British government introduced government reform featuring the
introduction of private sector competition and customer orientation, aiming to reduce
the operating costs of government departments, improve efficiency, and measure the

effectiveness of government reform through government performance evaluation.
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Table 3.6 — Guarantee measures on the technical environment

Specific measures to increase investment in technology research and development

Set up a research and

development fund

To provide financial guarantee for enterprise technology research and

development.

Introduce high-end

talents

Recruit experienced technical personnel to enhance the strength of the

research and development team.

Cooperate with scientific

research institutes

We will carry out industry-university-research projects, share scientific

research resources, and improve research and development efficiency.

Detailed measures to establish the incentive mechanism for technological innovation

Formulate incentive
policies for technological

innovation

Material and spiritual rewards shall be given to the employees who have

achieved technological innovation achievements.

Carry out technological

innovation competition

Stimulate employees' enthusiasm for innovation, and provide a steady

stream of innovation power for the development of enterprises.

Establish a technical
personnel training
system

Through internal training, external learning and other ways to improve

the technical level of employees.

- The government accounting and financial reporting system is the basis and an

important tool for formulating policies, implementing the responsibility system, and
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strengthening the public financial management and financial supervision. Based on the
basis of the current budget accounting although a series of reforms, but with public
financial management information requirements, also can not fully reflect the
government assets and responsible for the letter, therefore, for a more real,
comprehensively reflect the government's financial situation and financial activities,
Improve the financial information, information should set up a set of unified government
accounting and financial reporting system, provide real complete information for public
financial management *.

- Implement financial disclosure, strengthen financial supervision. Fully promote
financial disclosure and consciously accept supervision from all aspects of society.
Adopt democratic and open methods, such as the construction of government network,
government procurement network and other information platforms, as well as through
radio, television, various newspapers and magazines and various press conferences, to
publicize the government financial management laws and regulations, system provisions.
At the same time, the problems existing in the public financial management are publicly
"exposed” to maximize the public's right to know, evaluation and supervision. In short,
effective supervision should also be strong supervision, and strong supervision must rely
on strong disciplinary measures as a guarantee. Without strong punishment measures,
supervision is just a mere formality. Therefore, it is necessary to implement the
accountability of financial fault, according to the principle of “who makes the decision,
who is responsible™, establish and improve the financial fault accountability system, so
as to realize the unification of rights and responsibility of financial management
behavior.At the same time, to strengthen the responsibility of public servants target
personal system and financial violations of illegal punishment, with punishment and
high cost to restrain and limit the financial behavior of civil servants, make the financial
supervision really shock and demonstration education effect, to prevent the violations of

civil servants in the public financial management work.
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CONCLUSION

As a large agricultural and animal husbandry enterprise, the public financial
management of twin Group is crucial to the stable operation and sustainable development
of the company. However, there are some problems in the current internal and external
environment of the company, which affect the efficiency and effect of public financial
management. This paper will analyze these problems, and put forward suggestions for
Improvement measures, aiming to build a more perfect and efficient public management
system, to achieve the standardized and scientific company's financial management.

As China's economic development into the new normal, the consumer demand of the
third industry has become an important subject of social development, as an important part
of the third industry, mainly urban services of public property management, as an
emerging industry, public property management to the market course is short, low degree
of marketization, enterprises in the process of making strategy is also facing greater
difficulties and challenges. As a leading enterprise in the public property management
industry in Changsha, Twin (Group) Co., Ltd. realized that it must grasp the connotation
and characteristics of the economic "new normal” and formulate correct enterprise
development strategies based on this, so as to obtain the development opportunity.

Through the study, the following conclusions are drawn:

(1)According to the environmental analysis of the development of Twins (Group)
Co., Ltd., from the perspective of the internal environment, the age structure and
educational structure of the employees of the company are relatively reasonable. The
company has built a business system around the development of public property
management, and has a reasonable revenue structure. At the same time, the company has
good operating ability, market expansion, information construction has made certain
achievements, brand construction has a wide influence in the region. In general, Twin
(Group) Co., Ltd. has a good development status and has a strong development potential.
From the point of external environment, twins (group) Co., Ltd. Is full of opportunities

and challenges of the external environment and competition pattern, economic, political,
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cultural, technology factors to promote the benign development of the industry, workers
and government procurement bargaining power threat, and from new industry entrants,
substitutes, competitors competition threat will prompt twins (group) Co., Ltd. Develop
scientific and reasonable sustainable development strategy.

(2)Analyzing the new opportunities and challenges faced by Twin (Group) Co., Ltd.,
the opportunities include the encouragement of relevant national policies, the continuous
advancement of urbanization, the application of intelligent technology and the attention of
capital market, the increase of powerful competitors, the lack of professionals, and the
imperfect mechanisms and policies in the industry. At the same time, SWOT matrix
analysis of the company, its advantages, disadvantages, as well as the opportunities and
threats, and thus obtained the company's SO, ST, WO and WT strategic combination. On
this basis, through quantitative AHP and hierarchical analysis, Twin (Group) Corporation
Is suitable for SO expansion strategy based on SWOT analysis. At the same time, the
company's strategic positioning was selected, the business strategy of "one main and two
auxiliary” suitable for the development of the company under the "new normal™ was
designed, the company's overall strategic goal and its decomposition goals were
formulated, and the key measures to promote the realization of the strategy were proposed.

(3)Analyze and sort out the guarantee measures to ensure the smooth and feasible
implementation of Y Company's development strategy, including timely optimization of
organizational structure, organizational guarantee; conduct human resource planning,
establishing talent development system, and establishing scientific performance and salary
system guarantee; guarantee the operation management system, strengthen the plan
tracking strength; construct quality control system and implement quality control;
guarantee the financial management system, guarantee the financial management ability
for financial integration; guarantee technical ability guarantee and cultural mechanism
guarantee. To ensure that the company can maximize its development strategy.The
feasibility of the implementation, give play to the core competitiveness of the company,
to ensure that the company to achieve sustainable, stable and healthy development.

The study presented in this paper has some limitations. First, as the industry is in a

period of rapid development with rapid changes and the industry is developing with each
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passing day, the literature and data consulted in this paper may have a certain degree of
lag. Second, under the working environment of Twins (Group) Co., LTD., the internal
analysis of Twins (Group) Co., LTD. May also have some subjectivity under the influence
of a series of factors such as work thinking, management experience and corporate culture.
At the same time, the accuracy of the research results also needs to be further evaluated
and corrected in practice.

In the vast landscape of public property management, the Twin Group carries an
Important mission and responsibility. Facing the dual challenges of internal and external
environments, the Group must adhere to the principles and objectives of public property
management, and rely on the safeguard measures for the development of the public
management system to refine and deepen its improvement strategies in property
management.

The principles of public property management, which are fairness, transparency,
efficiency, and sustainability, point the way for the Twin Group. Under the guidance of
these principles, the Group's improvement in internal management is not just about
optimizing processes and training personnel, but also a pursuit of fairness and efficiency.
We are committed to building a standardized recruitment system that ensures every
employee can stand out in a fair competitive environment, while continuous professional
development training enhances the service awareness and professional capabilities of
employees to meet the objective of public property management — providing high-quality
and efficient property services.

In external cooperation and market competition, the Twin Group adheres to the
principles of transparency and efficiency, establishing stable and trustworthy cooperative
relationships with suppliers to ensure the quality and efficiency of material supply. By
actively participating in industry exchanges, we not only learn advanced management
experience but also enhance our brand image and market competitiveness. All these efforts
are aimed at achieving the ultimate goal of public property management — creating a
harmonious and livable community environment.

To ensure the development of the public management system, the Twin Group has

adopted a series of safeguard measures. In risk prevention and control, we have not only
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strengthened daily safety production inspections and the formulation of emergency
response plans but also integrated risk management concepts into every clause of rental
contracts to ensure the steady progress of the enterprise in the face of market fluctuations.
In corporate culture promotion and brand building, we enhance employee sense of
belonging and owner participation through various community events, thereby shaping a
positive corporate image and increasing brand recognition.

In each of these improvement measures, the Twin Group always adheres to a people-
centric approach, with service at the core and innovation as the driving force. We
understand that only by continuously optimizing internal management, improving service
quality, and strengthening external cooperation can we bear fruit in the field of property
management. Additionally, by strengthening risk prevention and control and corporate
culture building, we ensure the long-term operation and sustainable development of the
public property management system.

In summary, every step of improvement in public property management by the Twin
Group is a profound understanding and practice of the principles and objectives, as well
as a firm execution of the safeguard measures for the development of the public
management system. We believe that through these refinements and deepening efforts, the
Twin Group will be able to better serve the general owners, set new benchmarks in the
field of public property management, and achieve a harmonious unity of social, economic,

and environmental benefits.
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