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AHOTAILIA

ABByHnyaioroa I'pemec KokBo. YnpapiliHHA PpH3UKAMHM B YMOBax
rjaodaJizauii.

Kgamidikariitna po6ota 3a crieniansHicTio 073 «MenemkmenT», CyMcbkuit
HaI[lOHANBHUI arpapHuil yHiBepcutet, Cymu, 2025. — Pykomnuc.

VY xBamidikamiiaiii poOOTI MOCTIIHKEHO TEOPETUKO-METOANYHI OCHOBH
VOpaBIIHHSA pU3WKaMU B yMoOBax rioOamizamii. J[ocmikeHo cTaH yNpaBiiHHS
pU3MKaMKd B yMoOBax TIiioOamizaiii B KommaHii. 3amporoHOBaHI HaMpSIMH
BJIOCKOHAQJICHHS YIIPaBIIIHHS pU3UMKAMU B yMOBax TJioOamizamii. YmpaBiaiHHS
pU3BMKAMU € BaXJIMBUM €JIEMEHTOM CTpPATETIYHOTO YIpaBIiHHSA OyAb-sSKUM
MIMPUEMCTBOM, OCKUIBKM HEBH3HAUCHICTh Ta IIOCTIMHI 3MIHU 30BHIIIHBOTO
Cepe/IOBHUINla BUMArarTh BiJ] KOMIaHIA TMOCTIMHOI amanTallii Ta TOTOBHOCTI [0
HernepenOauenux curyarid. Dangote Cement Plc neMoHcTpye ycBimoMIeHHS
BAYKJIMBOCTI YIPABIIHHS PU3MKAMU, JIEKJIAPYIOUYHM 1HHOBALIMHUIA Ta CTpaTeriyHuin
niaxia. CuiapHI CTOPOHM KOMIIAHIi, Taki K JIJEPCTBO HAa PUHKY Ta 3pOCTaHHS
JIOXOMIB, JTO3BOJISIIOTH ili arpeCMBHO 1HBECTYBAaTH Yy MOM'SKILIEHHS ONEpaliifHUX
pPU3UKIB. 3arajioM, KOHTPOJb PU3HKIB Ta MOHITOPUHI CTAJIOr0 PO3BUTKY MOBUHHI
3MIIMCHIOBATUCSA HA BCIX €Tamax MNpouecy ynpaBiiHHA. [Hpopmallis OHOBIIOETHCS
opasy, MonepeHi PilIEHHS OLIHIOIOTHCSA Ta MEPEBIPSIIOTHCS, 110 TPU3BOJAUTH J10
BIJIIOBIJTHUX KOPUTYBaHb ISl IPUUHATTS HACTYITHOT'O YIPABIIHCHKOTO PIIIEHHS.

Karw4yoBi cioBa: ympaBiiHHS, PU3MK, TrioOaiizallis, KOMIaHIs, aHawi3,
OIIIHKA.

SUMMARY

Avwunudiogba Gracious Kokwo. Risk management in the conditions of
globalization.

Qualification work in specialty 073 "Management", Sumy National Agrarian
University, Sumy, 2025. - Manuscript.

The qualification work explores the theoretical and methodological
foundations of risk management in the context of globalization. The state of risk
management in the context of globalization in the company is explored. Directions
for improving risk management in the context of globalization are proposed. Risk
management is an important element of strategic management of any enterprise,
because uncertainty and constant changes in the external environment require
companies to constantly adapt and be prepared for unforeseen situations. Dangote
Cement Plc demonstrates awareness of the importance of risk management by
declaring an innovative and strategic approach. The company’s strengths, such as
market leadership and revenue growth, allow it to invest aggressively in mitigating
operational risks. In general, risk control and monitoring of sustainable
development should be carried out at all stages of the management process.
Information is updated each time, previous decisions are evaluated and checked,
which leads to appropriate adjustments for making the next management decision.

Keywords: management, risk, globalization, company, analysis, evaluation.
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INTRODUCTION

Relevance of the topic. Risk management is an important element of
strategic management of any enterprise, because uncertainty and constant changes
in the external environment require companies to constantly adapt and be prepared
for unforeseen situations. Risk management of business activities aims to ensure
stability, increase efficiency and competitiveness of the organization through
timely identification, assessment and minimization of potential threats. The
importance of this topic is due to the rapid development of the economy,
technologies and changing global trends, which requires businesses to constantly
respond to new challenges and threats. Entrepreneurship, which involves a high
level of uncertainty and risk, includes various factors that can create both
opportunities and threats to business development.

However, if these risks are not properly assessed and an effective system for
managing them is not formed, enterprises may face serious financial, reputational
or legal problems. That is why risk management has become an important
component of the success strategy for most companies, both large and small. Since
risk is an integral part of business activity, the task of modern management is to
find ways to effectively reduce, minimize or even use it to your advantage. This
requires business leaders not only theoretical knowledge about the nature of risks,
but also practical skills in applying various methods and tools for their
management. In this context, the significance of studying this topic is extremely
relevant, since proper risk management can become a major advantage in the
market and will allow achieving sustainable development even in conditions of
instability.

The state of research on the problem. The most significant research on
risk management in the context of globalization has been conducted by academics,
including: Adeniran, I. A., Abhulimen, A. O., Obiki-Osafiele, A. N., Osundare, O.
S., Agu, E. E., & Efunniyi, C. P. [1], Babenko, V., Lomovskykh, L., Oriekhova,



A., Korchynska, L., Krutko, M., Koniaieva, Y. [4], Bello, H. O., Idemudia, C., &
lyelolu, T. V. [6], Iriani, N., Agustianti, A., Sucianti, R., Rahman, A., & Putera, W.
(2024). [10], Portovaras T. [14], Sharko M. V. Shevchuk S. P. [17], ect. Despite
the importance of the research conducted, issues related to the specifics of
improving risk management in the context of globalization require additional
research.

Purpose and objectives of the study. The purpose of the study is to provide
theoretical and methodological justification and applied study of risk management
issues in the context of globalization.

Achieving the goal of the qualification work necessitated the solution of the
following research tasks:

— to investigate the theoretical and methodological foundations of risk
management in the context of globalization;

— to provide an assessment of the state of risk management in the context of
globalization in the company;

— to carry out an organizational and economic characteristic of Dangote
Cement Plc;

— to analyze the internal and external environment of the company;

— to investigate the features of risk management in the company;

— to substantiate proposals for improving risk management in the company
in the context of globalization.

The object of the study is the economic activities of Dangote Cement Plc,
Nigeria.

The subject of the study is the theoretical, methodological and practical
aspects of improving risk management in the context of globalization.

Research methods. The theoretical and methodological basis of the research
was the fundamental provisions of the research topic, legislative and regulatory
acts, monographs, scientific articles of domestic and foreign scientists on the topic

of the research.


http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=Portovaras%20T$
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=Sharko%20M$
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=Shevchuk%20S$

The work used both general scientific and special research methods:
induction and deduction methods, scientific and analytical methods; abstract-
logical method; statistical analysis and grouping method; graphic method - for a
visual representation of theoretical material and analytical results. During the
development and implementation of directions for improving risk management in
the context of globalization, methods of systematization, algorithmization, etc.
were used.

The information base for the study was regulatory and legal acts,
company reports, periodical materials, and scientific works of domestic and
foreign scientists on the topic of the study.

Elements of scientific novelty. The scientific novelty of the results obtained
consists in the development of recommendations for improving risk management
in the context of globalization, namely:

- the theoretical and methodological foundations of risk management in the
context of globalization are determined;

- key areas of improving risk management in the context of globalization are
determined,;

- a comprehensive approach to improving risk management in the context of
globalization is proposed.

Practical significance of the results obtained. The practical significance of
the results obtained is that the research conducted allows for improving risk
management in the context of globalization.

The materials of the research conducted in the qualification work were
transferred to the institution under study, Dangote Cement Plc, as well as to the
Department of Management named after Professor L.I. Mykhaylova of Sumy
National Agrarian University. The research and conclusions obtained as a result of
writing the qualification work can serve as high-quality theoretical, educational
and practical material when conducting lectures and seminars by the teachers of

the department for higher education applicants in the specialty "Management".



Approbation of the research results. The main provisions and conclusions
of the work were reported, discussed and received a positive assessment at the All-
Ukrainian scientific and practical conference in Poltava.

Publications. Based on the results of the study, 1 thesis report was
published:

1. Avwunudiogba Gracious Kokwo Problematic aspects of risk
management in the context of globalization. Meneoscmenm XXI cmonimms :
enodanizayiuni  euxauxku @ wmarepianu [X MixHaponHoT HayKOBO-TPaKTUYHOI
koHpepenitii, 15 tpaBus 2025 p. [Tonrasa : [IJIAY, 2025. C.596-598.

Scope and structure of the work. The work consists of an introduction,
three chapters, conclusions, a list of sources used, and appendices. The total
volume of the work is set out on 52 pages. The list of sources used includes 20

items.
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CHAPTER 1

THEORETICAL AND METHODOLOGICAL FOUNDATIONS OF RISK
MANAGEMENT IN THE CONTEXT OF GLOBALIZATION

The results of any enterprise's activities depend on objective and subjective
factors and are always accompanied by high risks. Decisions made by the
enterprise's personnel are implemented in conditions of political instability and
uncertainty of the market situation.

Enterprises are within the probable limits of risk and are constantly faced
with it. Risk is a complex of factors, actions or processes that can cause material
and other losses. It differs from danger, which means rather some kind of
immediate threat. Risk is only when there is uncertainty about the consequences.

Another important aspect of risk is possible actions aimed at achieving a
certain goal in economic activity. In this process, the goal may not be achieved.
The concept of risk is associated with a lack of information about individual
component events.

The problematic of the study is due to the fact that modern business operates
in conditions of numerous risks, which are based on changes in stock prices,
currencies, goods, increased competition, the influence of external sanctions.
Globalization, which is characterized by the interaction of different levels of
economic systems, labor migration, the formation of the international labor market,
changes in the financial market situation, affects business activities and increases
entrepreneurial risks. Globalization combines various factors: economic, cross-
cultural, social, - into a special global socio-economic system based on the
international labor market, concentration of capital and production, information
communications. Globalization affects the functioning of the world economy and
social processes: rapid development of technologies, innovations, methods of

information transfer, activation of the financial market. The structure of demand is
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changing. Under the influence of globalization and Internet technologies, stable
risks arise that require innovative management decisions. Thus, the intensive
development of Internet trade has led to the fact that most sales and trading
organizations have also opened marketplaces for online sales of their goods.
External sanctions disrupt established trade and production links, logistics and
transportation costs. The manifestation of these conditions requires the
organization to effectively manage risks based on innovative approaches.

Risk is understood as a combination of indicators of the consequences of
events (including probabilistic), variants of negative consequences, management
decisions of managers. Risk management includes identification, analysis,
management based on the developed strategy of management of processes,
resources, production.

The main thing in risk assessment is to conduct an analysis based on two
criteria: the probability of risk occurrence and the damage from its impact.
Creating a risk map allows you to determine the maximum probability of a risk
event and identify the potential amount of damage. This diagram makes it possible
to decide whether financial resources and reserves are needed to mitigate the
consequences of the risk. Thus, the limiting factor for a manufacturing enterprise is
the maximum production capacity of the equipment, which does not allow
increasing the output volume indefinitely. In this case, an analysis of the risks
associated with equipment failure is necessary. This circumstance will not allow
the production and sales plan to be fulfilled, in this regard, it is necessary to have
backup options: do not use the maximum production capacity, have reserves for
quick repairs, produce surplus products for quick shipment in the event of
equipment failure, etc.

The external parameters of risk include the external environment (Figure
1.1). It is in the external context that the uncertainty factor is especially strong, as
the lack of complete information about event options and confidence in relation to

the state of the external environment and its impact on the organization. Let us
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analyze the external context, which affects the activities of organizations in the

face of negative external influences.

Risk assessment

definition of the situation identification, risk impact on risk

assessment

Figure 1.1 - Risk assessment

*Source: compiled by the author

The internal context includes the impact of the internal environment of the
organization on its activities from the standpoint of risk creation:

. the effectiveness of the organizational structure and management in
the organization;

. formal and informal decision-making processes;

. efficient use of resources: capital, time, people, processes, systems and
technologies;

. the level of professional competencies of employees;

. information security, information systems, information flows;

. organizational culture.

Risk situations manifest themselves in various forms and can affect different
areas of the organization's activities. Financial risks manifest themselves most
often in the general segment of entrepreneurial risks. Their occurrence is due to
changes in the financial market situation, external sanctions on business, and the
expansion of financial relations. Marketing risk acts as a possibility of financial
losses due to changes in demand, changes in the sales market situation, changes in
purchase prices, and the competitive environment. Market risks are risks associated
with a negative change in the value of an asset, changes in interest rates, stock

prices, exchange rates, and purchase prices.
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The concept of risk management includes various problems caused by
different directions and aspects of management. The need to identify a high-risk
zone, assess it, conduct a full and objective analysis, develop measures to reduce
and level it, optimally compensate for damage are the actions that the
organization's personnel must take. Risk management in modern conditions is a
system for managing economic and other relations in the process of an
organization's activities, which involves the use of a certain set of rules and
restrictions to make the best decision. Risk management as a management system
consists of a managed and managing subsystems: an object and a subject of
management (Figure 1.2).

The functions of the management object are as follows:

- organization for risk mitigation or prevention;

- reduction of the amount of damage as a result of risk;

- the process of insuring costs as a result of risk.

The functions of the subject of management include forecasting,

organizational and coordination activities, control.

[ Risk management system }
Control system } [ Controlled system
Object of management: risky Subject of management: a group of
capital investments and economic managers who, through various
relations between economic options of their influence,
entities in the process of risk implements the targeted functioning
implementation of the object of management

Figure 1.2 — Risk management system

*Source: compiled by the author
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As a result of the management entity's activities, a risk management strategy
Is developed, which is a set of regulatory frameworks for resolving risk situations
in economic activities based on forecasting the occurrence of risk and options for
reducing its impact. The goals of the strategy are to minimize risk, to maximize the
possibility of reducing its impact, to have an optimal probabilistic positive result,
and to have a maximum positive delta of the result.

In modern management, there are two main approaches to risk management:
traditional and innovative. The traditional paradigm of risk management is
prevailing in management. It consists in the fact that a certain area of the
organization's activity is singled out, which is most exposed to risk, according to
managers. In domestic management, the sphere of economic activity is
traditionally considered to be an area of increased risk. In this regard, a structural
unit is created that is responsible for the analysis of the system of economic
(including business, financial, market) risks. This approach means that there is an

emphasis on a certain priority, most often, economic activity (Figure 1.3).

éraditional risk \
management paradigm

N /
éragmented approach:\ /Limited scope: N m/lonologic approach: N
each structural unit of forecasting and risk management occurs
the organization minimizing the main when a risk situation
manages risk within the strategic and financial occurs
framework of risks
anctionality VRN VRN .

Figure 1.3 - Traditional risk management paradigm
*Source: compiled by the author
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This approach in modern conditions, when new risks arise, including those
caused by the macroeconomic environment, gives a limited result. Its main
disadvantages are the lack of coordination of the actions of various structural units,
the absence of a common risk management strategy, and the failure to take into
account risks that operate outside the structural unit. It follows that these factors
will not be able to predict all the risks that have an impact on the organization.

The basis of the innovative risk management paradigm is an integrated

approach and a continuous process (Figure 1.4).

Innovative risk management paradigm

< ) ‘
Integrated approach: /Continuous and \ /Strategic approach: a\

risk management is comprehensive risk management and
coo_rdlnated by approach: risk impact mitigation
senior management, opportunities are strategy is developed,
risk management is considered in relation and employee

a segment of work to all areas of the functions and

fo_r a.” employees organization’s activities in relation
within their activities to risk are regulated

kcompetencies / k / Qy law j

Figure 1.4 — Innovative risk management paradigm

*Source: compiled by the author

The innovative paradigm of risk management makes it possible to organize
the professional activity of the entire team of the organization for targeted and
comprehensive work to reduce the risk situation, increase the responsibility of each
employee, achieve maximum profit with the utmost possible minimization of
losses. The innovative paradigm makes it possible to take into account various
criteria of a risk situation by the level of influence on the organization's activities
as a whole: the degree of risk reduction (probability or damage); the cost and
duration of risk; danger to strategic goals. The innovative approach makes it

possible to apply various options for solving a risk situation and not exceed the risk
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appetite that the organization can afford within its capabilities. Within the
framework of this approach, the possibility of conducting effective procedures for
establishing a situation (context) is formed - determining external and internal risk
parameters, which is especially important in modern conditions.

The main risk management tools are diagnostics and monitoring of
information - the source of decision-making on the occurrence of a risk or potential
threat. Risk management includes the following stages: - defining risk management
objectives, developing a risk management strategy, methodology and terminology;
- delegating risk management authority to a specific structural unit or creating a
new structural unit; - developing regulatory regulations on risk management,
regulations for employee actions, amending job descriptions and responsibilities; -
developing and conducting diagnostics and monitoring of the internal and external
environment in order to determine the impact of hazardous factors; - practicing risk
management mechanisms; - organizing and conducting actions to mitigate risks; -
analyzing actions, improving activities.

The innovative paradigm of risk management allows to increase the
competitiveness of the organization, to increase its viability and the level of
resistance to external and internal risks. At the same time, an important direction in
risk management is to increase investment attractiveness, implement innovative
technologies, reduce bureaucratic costs, and increase the flexibility of the
management environment. An innovative approach is the introduction of new risk
management methods into the management processes of the organization (process
approach, project management, development of additional options for the
development of risk mitigation, innovative processes in production).

Important significance within the framework of the innovative paradigm is
given to the professional activity of employees in solving risks. Many risks arise as
a result of the influence of the human factor: inattention during production,
unnecessary useless actions, administrative costs, bureaucratization of processes,

lack of rationalization innovations. Internal risks arise that can be removed within
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the framework of the innovative paradigm. For this, it is necessary to develop and
implement regulatory regulations that govern the activities of employees to
identify and analyze risks. It is important to conduct training for personnel in order
to develop risk management competencies and the ability to apply these
mechanisms in their own professional activities.

Risk management in a globalized world faces several significant challenges:

. interdependence and cascading effects - even a minor failure in one
system can cause a chain reaction that will spread throughout the world. This
requires a comprehensive analysis of the relationships between different types of
risks;

. uncertainty and complexity - forecasting and modeling risks on a
global scale is extremely difficult due to the large number of variables and their
dynamic interaction;

. speed of spread - thanks to modern communications and
transportation, risks spread much faster than ever before, which requires prompt
and flexible solutions;

. lack of a single control center - there is no single coordinating
structure on a global scale that would effectively manage all types of risks. This
requires increased international cooperation and multilateral initiatives;

. the gap between the speed of change and the ability to adapt -
technological progress and the dynamics of global processes often outpace the
ability of organizations and states to adapt to new challenges.

Effective risk management in a globalized world requires a multifaceted
approach that includes both traditional and innovative strategies (Table 1.1).

Risk management in a globalized world is a continuous process that requires
constant adaptation and innovation. It is not just a technical task, but a complex
challenge that encompasses economic, political, social and environmental aspects.
An effective global risk management strategy must be proactive, comprehensive,

collaborative and focused on increasing resilience. Only with this approach will
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humanity be able to maximize the benefits of globalization, while minimizing its
potential threats and ensuring sustainable development.

Table 1.1 - Strategies and Approaches to Managing Global Risks

Approach Content
It is necessary to develop early warning systems that take into
Comprehensive risk account the interrelationships between different risks and use big
assessment and monitoring | data and artificial intelligence to predict and identify potential
threats.

Instead of simply avoiding risks, the emphasis should be on the
ability of systems (states, companies, communities) to quickly
Developing resilience recover from shocks and adapt to changing conditions. This
includes diversifying supply chains, creating strategic reserves,
and developing business continuity plans.

Global risks require global solutions. It is necessary to strengthen
international organizations, develop common standards and
response protocols, and actively share information and experience

Strengthening international
cooperation

Emerging technologies can not only create new risks, but also
Investment in technology provide tools to manage them, such as blockchain to ensure
and innovation supply chain transparency or remote sensing to monitor
environmental changes.

It is important to build a culture of risk management at all levels,
from the individual to the state, by raising awareness of potential
threats and ways to mitigate them.

Education and awareness-
raising

*Source: compiled by the author

The main objectives of risk management are as follows:

- to conduct a targeted comprehensive analysis of events that will identify
risks, threats and dangers;

- to rank these events from the standpoint of the interests of the organization,
the possibility of manifestation, time of action, assessment of the consequences of
influence, cost assessment;

- to determine actions to reduce the manifestation of risk;

- to perform actions in accordance with the developed regulations and
approved terminology of overcoming and leveling risks;

- to conduct a risk analysis for the option of its repetition;
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- to improve the methodology of risk management based on taking into
account significant components, changing the accuracy of measurements, choosing
simpler management patterns.

Within the framework of the innovative paradigm of risk management, the
level of efficiency of overcoming risks increases, since this activity directly
depends on the level of coordinated actions of all structural divisions of the
organization. Risk should not cause crisis phenomena, and for this it is necessary to

build innovative forms of risk management that work proactively.
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CHAPTER 2

ASSESSMENT OF THE LEVEL OF RISK MANAGEMENT IN THE
COMPANY

2.1 Organizational and economic characteristics of Dangote Cement Plc

The subject of the study is Dangote Cement Plc. Dangote Cement Plc is the
flagship of the cement industry in Sub-Saharan Africa and one of the largest public
companies in Nigeria. It is a subsidiary of Dangote Industries Limited, founded by
Aliko Dangote. The company plays a key role in the region’s construction sector,
supplying a significant portion of the demand for cement. Its activities include the
extraction of raw materials, production and distribution of cement and related
products.

The company has an extensive corporate governance system headed by a
Board of Directors, which is responsible for strategic guidance, oversight of
operations and ensuring compliance with corporate standards and international
practices.

The Board is composed of experienced professionals with a variety of
knowledge and skills. Specialized committees (e.g. Audit, Compliance and Risk
Management; Finance and Investment; Remuneration, Governance and
Nominations; Technical and Sustainability) are in place to support the Board in its
functions. The company is constantly reviewing its organizational structure to
ensure that it is aligned with the growth and development of the company and its
people. There is evidence of both line-staff and product-market organizational
structures.

Dangote Cement Plc is actively implementing organizational innovations,

which include new management methods, structuring work processes and
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procedures, staff training, supply chain management, business restructuring, staff
autonomy models, partnerships with suppliers and academic institutions.

The company aims to achieve self-sufficiency in West and Central Africa in
cement and clinker production, with Nigeria as the main export hub. Thanks to its
production capacity, extensive distribution network and brand recognition, the
company occupies a leading position in the market. Dangote Cement Plc aligns its
business operations with the principles of social marketing, emphasizing the desire
to create value that goes beyond financial indicators.

Using the example of Table 2.1, we will examine the structure of the
company's financial indicators.

Table 2.1 - Financial indicators of Dangote Cement Plc

Volume sold 2023 2024
tonnes tonnes
Nigeria 16,392 17,683
Pan-Africa 11,252 11,131
Inter-company sales -364 -1,106
Total volume sold 27,28 27,708
Revenues Nm Nm
Nigeria 1,297,639 2,192,695
Pan-Africa 925,933 1,481,388
Inter-company sales -15,482 -93,533
Total revenues 2,208,090 3,580,550
Group EBITDA 886,129 1,382,016
EBITDA margin 40.1% 38.6%
Operating profit 734,267 1,152,042
Profit before tax 553,104 732,537
Tax charge -97,521 -229,29
Net profit 455,583 503,247
Earnings per ordinary share
(Naira) 26.47 29.74
Total assets 3,938,725 6,403,238
Net debt 521,287 2,061,948

*Source: compiled by the author based on financial statements of Dangote Cement Plc

Analyzing the presented data Table 2.1, we note that Dangote Cement Plc
experienced a modest increase in total volume sold, growing from 27,280 thousand
tonnes in 2023 to 27,708 thousand tonnes in 2024, representing a 1.57% year-over-
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year increase. This indicates a slight expansion in the company's operational
output. The growth was primarily driven by the Nigerian market, where volume
sold increased from 16,392 thousand tonnes to 17,683 thousand tonnes, a
significant 7.87% increase. This highlights the continued strength and growth
potential of the domestic market for Dangote Cement.

The company demonstrated outstanding revenue growth, with total revenues
soaring from Nm 2,208,090 in 2023 to Nm 3,580,550 in 2024, an impressive
62.15% increase. This substantial growth is a key highlight of the company's
performance.

Nigeria contributed the most to this revenue surge, with revenues increasing
from Nm 1,297,639 to Nm 2,192,695, a remarkable 68.98% growth. This
reinforces Nigeria as the primary revenue generator.

Group EBITDA (Earnings Before Interest, Taxes, Depreciation, and
Amortisation) increased substantially from Nm 886,129 in 2023 to Nm 1,382,016
in 2024, a 55.95% increase. This indicates strong operational profitability.

Despite the significant increase in EBITDA, the EBITDA margin slightly
contracted from 40.1% in 2023 to 38.6% in 2024. This suggests that while
revenues and absolute profits grew, the cost of goods sold and operating expenses
grew at a slightly faster rate than revenue.

Operating profit also saw healthy growth, from Nm 734,267 to Nm
1,152,042, an increase of 56.86%. This aligns with the positive EBITDA trend.

Profit before tax increased from Nm 553,104 to Nm 732,537 (32.45%
increase). Net profit followed suit, rising from Nm 455583 to Nm 503,247, a
10.46% increase. The lower growth rate for net profit compared to operating profit
is primarily due to a substantial increase in tax charge, which more than doubled
from Nm 97,521 to Nm 229,290.

Total assets witnessed a substantial increase from Nm 3,938,725 in 2023 to
Nm 6,403,238 in 2024, a 62.59% growth. This indicates significant investments in

expanding the company's asset base.
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Perhaps the most striking change in the financial position is the dramatic
increase in net debt. Net debt surged from Nm 521,287 in 2023 to Nm 2,061,948 in
2024, an almost 300% increase.

Dangote Cement Plc demonstrated a strong operational performance in
2024, characterized by significant revenue and profitability growth, largely driven
by its Nigerian operations. The increase in total volume sold, while modest, signals
continued market penetration.

Using the example of Table 2.2, we will examine manufacturing and
operating costs Dangote Cement Plc.

Table 2.2 - Manufacturing and operating costs Dangote Cement Plc

c 2023 2024
osts =m =m
Materials consumed 278.825 411.397
Fuel & power consumed 399.205 679.941
Royalties 3.672 5.885
Salaries and related staff costs 71.098 133.091
Depreciation & amortisation 122.513 189.507
Plant maintenance costs 83.327 157.309
Other production expenses 59.812 108.139
(Increase)/decrease in finished goods

and work in progress (12.172) (39.618)
Total manufacturing costs 1,006.278 1,645.651

*Source: compiled by the author based on financial statements of Dangote Cement Plc

Analyzing the presented data Table 2.2, we note that Dangote Cement Plc
experienced a substantial increase in total manufacturing costs, rising from Nm
1,006,278 in 2023 to Nm 1,645,651 in 2024. This represents a significant 63.54%
year-over-year increase. This rise in costs is notably higher than the modest growth
in sales volume (1.57%) but is more aligned with the exceptional revenue growth
(62.15%), suggesting that increased production to meet higher demand contributed
to the cost increase, alongside potential inflationary pressures or changes in input

prices.
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Category Materials Consumed saw a substantial increase of 47.53%, from
Nm 278,825 in 2023 to Nm 411,397 in 2024. This rise is expected given increased
production volumes and potentially higher raw material prices.

Category Fuel & Power Consumed is the largest and most rapidly growing
cost component. It surged by an alarming 70.38%, from Nm 399,205 in 2023 to
Nm 679,941 in 2024. Given the energy-intensive nature of cement production, this
significant increase could be attributed to higher energy prices or increased
consumption due to higher production. This component is a critical area for cost
management.

Royalties increased by 60.30%, from Nm 3,672 to Nm 5,885. This is tied to
increased extraction volumes of raw materials like limestone and gypsum.

Category Salaries and Related Staff Costs more than doubled, increasing by
87.20%, from Nm 71,098 to Nm 133,091. Such a substantial rise due to an increase
in headcount, significant wage adjustments and bonuses.

Dangote Cement Plc has experienced a considerable rise in its
manufacturing and operating costs from 2023 to 2024. While part of this is
attributable to increased production volumes and strategic investments in assets
and potentially human capital, the disproportionate growth in critical areas like fuel
& power and plant maintenance warrants close monitoring. Effective cost
management strategies, particularly related to energy efficiency and procurement,
will be vital for improving or maintaining profit margins in the future. The
company's ability to manage these escalating costs while continuing its growth
trajectory will be a key determinant of its sustained financial performance.

Using the example of Table 2.3, we will examine profitability Dangote
Cement Plc.

Table 2.3 — Profitability Dangote Cement Plc

Year ended 31 December 2023 2024
Rm Nm
EBITDA 886,129 1,382,016

Depreciation, amortisation &
impairment -151,862 -229,074
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Operating profit 734,267 1,152,942
EBITDA by operating region

Nigeria 652,393 1,037,233
Pan-Africa 263,726 345,496
Central administrations costs and inter-

company sales -29,99 -63,284
Total EBITDA 886,129 1,382,016

*Source: compiled by the author based on financial statements of Dangote Cement Plc

Analyzing the presented data Table 2.3, we note that Dangote Cement Plc
recorded a robust increase in EBITDA, growing from Nm 886,129 in 2023 to Nm
1,382,016 in 2024. This represents a substantial 55.95% year-over-year increase.
This strong growth in EBITDA signals improved operational performance and the
ability to generate cash from core business activities.

Depreciation, Amortisation & Impairment - these non-cash expenses
increased significantly by 50.80%, from Nm 151,862 in 2023 to Nm 229,074 in
2024. This rise is consistent with the substantial capital expenditures and asset base
expansion identified in previous analyses, as higher asset values typically lead to
increased depreciation charges.

Reflecting the strong EBITDA performance and after accounting for non-
cash charges, operating profit also saw a healthy increase of 56.86%, from Nm
734,267 in 2023 to Nm 1,152,942 in 2024. This indicates the company's core
operations are highly profitable and contributing significantly to the bottom line.

The Nigerian market continues to be the primary driver of profitability.
EBITDA from Nigeria increased by a strong 58.98%, from Nm 652,393 in 2023 to
Nm 1,037,233 in 2024. This confirms Nigeria's position as the core profit center
for Dangote Cement.

Central Administrations Costs and Inter-company Sales - this category,
representing deductions, increased significantly from Nm (29,990) in 2023 to Nm
(63,284) in 2024.

The 55.95% growth in EBITDA is slightly lower than the 62.15% revenue

growth. This implies that while the company grew its top line significantly, some
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costs increased at a faster pace, leading to the slight contraction in the EBITDA
margin (from 40.1% to 38.6%, as seen in a prior table).

Dangote Cement Plc has demonstrated strong overall profitability in 2024,
with significant growth in both EBITDA and operating profit. The Nigerian market
remains the dominant and fastest-growing contributor to profitability. The Pan-
Africa region, despite a slight volume decline, managed to improve its EBITDA,
indicating enhanced operational efficiency or favorable market dynamics.

Using the example of Table 2.3, we will examine interest and similar
income/expense.

Table 2.4 - Interest and similar income/expense Dangote Cement Plc

Year ended 31 December 2023 2024

_m _m
Interest income 27,406 168,474
Exchange gain/(loss) -164,077 -843,266
Interest expense & other finance cost -141,885 -159,377
Net finance income/(cost) -278,556 -834,269

*Source: compiled by the author based on financial statements of Dangote Cement Plc

Analyzing the presented data Table 2.4, we note that the most striking
observation is the substantial deterioration in "Net finance income/(cost)", moving
from a cost of Nm 278,556 in 2023 to a much larger cost of Nm 834,269 in 2024.
This represents an increase in net finance cost of 199.49%, or almost triple the
cost. This adverse change significantly impacts the company's profit before tax
and, consequently, its net profit.

Interest income saw a remarkable increase, soaring from Nm 27,406 in 2023
to Nm 168,474 in 2024. This represents an impressive 514.73% increase. This
substantial growth due to higher cash balances invested, improved interest rates on
deposits, and an increase in loans/advances provided by Dangote Cement Plc to
other entities.

Exchange Gain/(Loss) is the primary driver of the significant increase in net

finance cost. The company experienced a substantial exchange loss of Nm 843,266
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in 2024, a dramatic shift from an exchange loss of Nm 164,077 in 2023. This
marks a 413.95% increase in exchange losses.

Interest expense and other finance costs increased from Nm 141,885 in
2023 to Nm 159,377 in 2024, a 12.33% increase. While this is an increase, it is
relatively modest compared to the surge in exchange losses. This increase in
interest expense aligns with the significant rise in "Net debt" observed in the
"Financial highlights™ table (from Nm 521,287 in 2023 to Nm 2,061,948 in 2024).
The company has clearly taken on more debt, leading to higher interest payments,
but the exchange loss is the overwhelming factor.

The substantial increase in net finance costs, primarily driven by exchange
losses, directly explains the lower growth rate of "Profit before tax" (32.45%
increase) compared to "Operating profit* (56.86% increase) seen in the
"Profitability” analysis. These non-operating financial costs are eating into the
strong operational performance.

The analysis of interest and similar income/expense reveals that Dangote
Cement Plc's financial performance in 2024 was significantly hampered by a
massive increase in net finance costs, predominantly driven by substantial foreign
exchange losses. While operational profitability (EBITDA and operating profit)
remained strong, the adverse currency movements eroded a considerable portion of
these gains, leading to a lower growth rate in profit before tax and net profit. The
company's exposure to currency risk is clearly a major financial challenge that
warrants immediate attention, potentially through more robust hedging strategies
and careful management of foreign currency denominated liabilities. The increase
in interest expense due to higher debt also requires monitoring, but the exchange
loss is the most critical issue in this segment.

Using the example of Table 2.5, we will examine financial position Dangote
Cement Plc.

Analyzing the presented data Table 2.5, we note that total assets experienced
a substantial increase from Nm 3,938,725 in 2023 to Nm 6,403,238 in 2024,
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representing a remarkable 62.59% year-over-year growth. This indicates
significant expansion and investment by the company. Total liabilities also grew
substantially, from Nm 2,238,907 in 2023 to Nm 5,955,015 in 2024, an impressive
166.07% increase. The fact that liabilities grew at a significantly faster rate than
assets suggests a shift in the company's financing structure, with a greater reliance
on debt.

Table 2.5 - Financial position Dangote Cement Plc

Indicators 2023 2024
Nm Nm
Property, plant, and equipment 2,283,518 3,474,342
Receivables from related parties - 1,045,675
Other non-current assets 133,847 198,347
Intangible assets 12,351 17,493
Total non-current assets 2,529,716 4,735,857
Current assets 901,917 1,013,190
Cash and bank balances 507,092 649,831
Total assets 3,938,725 6,403,238
Non-current liabilities 211,889 474,048
Current liabilities 1,038,634 1,466,188
Debt 988,384 4,014,779
Total liabilities 2,238,907 5,955,015

*Source: compiled by the author based on financial statements of Dangote Cement Plc

The largest component of non-current assets, PPE, increased significantly by
52.18%, from Nm 2,283,518 to Nm 3,474,342. This aligns with previous
observations of substantial capital expenditure, indicating investment in production
capacity and infrastructure.

Receivables from Related Parties is a new and substantial item in 2024,
standing at Nm 1,045,675 (zero in 2023).

Other Non-Current Assets increased by 47.16%, from Nm 133,847 to Nm
198,347.

Intangible Assets showed a 41.62% increase, from Nm 12,351 to Nm
17,493.
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Overall, non-current assets surged by 87.27%, from Nm 2,529,716 to Nm
4,735,857, demonstrating the company's expansion strategy.

Current Assets (excluding Cash) increased from Nm 901,917 to Nm
1,013,190, a 12.34% increase. This indicates a moderate growth in working capital
components like inventories and trade receivables.

Cash and Bank Balances showed a healthy increase of 27.85%, from Nm
507,092 to Nm 649,831. While a positive sign for liquidity, the increase in cash is
proportionally much smaller than the increase in debt, which suggests that much of
the new debt might have been immediately deployed for capital expenditure or
other operational needs rather than accumulating as cash.

Non-Current Liabilities increased dramatically by 123.70%, from Nm
211,889 to Nm 474,048. This indicates a significant increase in long-term
obligations.

Current Liabilities also saw a substantial increase of 41.17%, from Nm
1,038,634 to Nm 1,466,188. This due to higher accounts payable, short-term
borrowings, .

Total debt exploded by 306.18%, from Nm 988,384 in 2023 to Nm
4,014,779 in 2024. This massive increase in debt is the primary driver of the
overall increase in liabilities and represents a significant shift in the company's
capital structure.

Dangote Cement Plc's financial position in 2024 reflects an aggressive
growth strategy, evidenced by substantial investments in non-current assets,
particularly property, plant, and equipment. However, this expansion has been
heavily financed through debt, leading to a dramatic increase in both total
liabilities and debt. The almost threefold increase in debt (and net debt) is a major
concern, as it significantly raises the company's financial risk profile. While strong
operational profitability (EBITDA) is vital, the company's capacity to manage and
service this elevated debt, especially in an environment of volatile exchange rates



30

and potentially rising interest rates, will be the most critical determinant of its

long-term financial stability and sustainability.

2.2 Analysis of the internal and external environment of the company

Understanding the interplay between an organization's internal capabilities
and the external forces acting upon it is crucial for assessing its sustainability and
future trajectory.

Analysis of the internal and external environment of the economy is the
process of identifying key components of the external and internal environment
that affect the ability of a business entity to achieve its goals.

This analysis has a number of valuable functions for doing business:

- in the context of strategic planning, it helps to examine the main factors
affecting the economic organization and its future;

- in corporate policy, it helps to create the most favorable image;

- in everyday activities, it provides the information necessary for more
effective implementation of operational activities.

The main risk factors in the external environment of Dangote Cement Plc

are:

- increased competition,

- dumping of product prices, - decrease in the purchasing power of the
population,

- dismissal of competent personnel.

The current activities of the studied enterprise are associated with risks to
organizational stability and sustainability, due to which risk factors have
accumulated in certain functional areas of current activities.

The most important of them are production and financial risks.



31

Both risks are of strategic importance for Dangote Cement Plc, and their
consequences have a significant impact on the economic and financial results of
the enterprise and the financial security of the enterprise.

Production risk is determined by the structure of assets in which capital is
invested.

Production risk arises due to the following factors:

- suppliers - premature, incomplete or poor-quality supply of materials and
other fixed assets, suboptimal provision of the production process with inventories;

- operating activities - low quality of services (performance of work),
improper handling of tangible assets during the provision of services (performance
of work));

- sales - receivables, search for additional sources of financing.

Financial risks that arise in the course of economic activity and are directly
related to the organization's profit are of particular importance for Dangote Cement
Plc.

Factors affecting the external financial environment of Dangote Cement Plc
include the following:

1) indirect factors - the level and rate of inflation, devaluation of the national
currency, exchange rate, discount rate, uncertainty of the economic situation,
factors of economic development of the country, regional economic policy, the
general investment climate of the country, the country's tax system, purchasing
power of the population;

2) direct factors - the state and transparency of the financial, credit,
commodity and insurance markets; type, level and stability of business relations
with suppliers, buyers and financial institutions; increase in prices for transport,
energy and other services; unsuccessful choice of target segments; level of
profitability of investment projects.

Factors affecting the internal financial environment: risk of cost growth,

depreciation, taxes, dividends, investment policy, profit management policy, liquid
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assets, cash flows, financial risks, the company's capital structure, weighted
average cost of capital, investment portfolio structure, degree of self-financing of
investments, company's creditworthiness, composition of financial liabilities.

At this stage, the most significant financial risks for Dangote Cement Plc
are:

- financial instability, which can lead to insolvency of the farm;

- insolvency risk, which arises due to the incorrect distribution of positive
and negative cash flows over time, is the most financially dangerous;

- investment risk, which can lead to loss of capital and is one of the most
dangerous financial risks;

- inflation risk - the risk that inflation will reduce the real value of capital
and expected income from financial transactions.

Analysis of internal and external factors is an important step in the
enterprise's risk management system to identify strengths and weaknesses,
potential opportunities and threats.

Internal factors of Dangote Cement Plc include:

- financial condition of the company - the availability of sufficient financial
resources for development and investment in new technologies and equipment;

- quality of employees - the presence of professionals with an agro-
entrepreneurial spirit who can effectively manage the farm and solve complex
tasks;

— material and technical infrastructure - the condition of equipment and
machinery used at the enterprise, the ability to quickly repair or replace worn-out
equipment;

— management system - the presence of a developed management system;
reliable control, planning and production methods; the effectiveness of
management processes.

External factors of Dangote Cement Plc include:



33

— natural factors - weather conditions, climate change, environmental

problems;

— competition - the level of competition in the market, the presence of

similar farms that can compete in terms of production and marketing;

— political factors - relations with government agencies, government

subsidies and support, laws and regulations in agribusiness;

— economic factors - the level of economic development, lending and

investment conditions, other economic factors.

Understanding the external macro-environmental factors is crucial for a

comprehensive strategic analysis of any organization. The PESTEL framework is
an invaluable tool for this purpose, systematically dissecting the Political,
Economic, Social, Technological, Environmental, and Legal forces that shape an
industry and the performance of its players. For Dangote Cement Plc, operating

across diverse African markets, the relevance of a PESTEL analysis is particularly

pronounced.

Based on the data obtained, companies can develop effective strategies to

respond to changes in individual factors and achieve sustainable growth and

business development.

Let us consider each factor separately using the example shown in Table 2.6.

Table 2.6 - PESTEL analysis

Political Factors

. Government Infrastructure
Spending - continued government focus on
infrastructure development (housing, roads,
bridges) in Nigeria and other African
countries provides a sustained demand for
cement.

. Regulatory Environment - changes
in import tariffs, local content policies,
environmental regulations, or land acquisition
laws can impact operations and profitability.
Stable and predictable policies are an
opportunity; unpredictable changes are a
threat.

. Political

Instability/Security -

Economic Factors

. Economic Growth in Africa - rapid
urbanization and population growth across
Sub-Saharan  Africa drive demand for
construction materials. GDP growth in these

regions translates directly into market
expansion for cement.
. Inflation - high inflation, particularly in

Nigeria, can escalate input costs (fuel, raw
materials, labor), putting pressure on profit
margins, as evidenced by rising manufacturing
costs.

. Currency Devaluation - the significant
exchange losses experienced by DCP are a
direct result of currency devaluations,
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political unrest or security challenges in any
of its operating countries can disrupt
production, distribution, and overall business
continuity.

especially of the Nigerian Naira. This increases
the cost of imported spare parts, foreign-
denominated debt servicing, and can erode the
value of profits repatriated from other African
markets.

. Interest Rates (Threat) - rising interest
rates increase the cost of borrowing, which is
particularly relevant given DCP's high debt
levels.

Social Factors

. Population Growth & Urbanization
- Africa's burgeoning population and rapid
urbanization create an inherent and sustained
demand for housing, commercial buildings,
and infrastructure.

. Poverty & Income Levels - while
demand is high, low-income levels in some
regions might limit affordability, impacting
pricing strategies and volume growth.

. Community Relations - effective
Corporate Social Responsibility (CSR) and
engagement with local communities are
crucial for social license to operate; poor
relations can lead to protests and disruptions.

Technological Factors

. Manufacturing Innovation -
advancements in cement production technology
(e.g., energy-efficient kilns, automation, waste

heat recovery) can reduce costs and
environmental impact. DCP's investment in
PPE suggests some embrace of new
technology.

. Digitalization of Supply Chain -
enhancing logistics and distribution through
digital platforms can improve efficiency and
reduce delivery times.

. Alternative Building Materials -
development of new, more sustainable, or cost-
effective building materials.

Table continuation 2.6

Environmental Factors

. Climate Change Regulations -
increasing global and local pressure for
reduced carbon emissions (cement production
IS energy-intensive and a significant emitter)
necessitates investments in cleaner
technologies. This is a cost but also an
opportunity for leadership in sustainable
practices.

. Raw Material Sourcing - access to
and sustainable management of limestone and
other  raw  materials are  critical.
Environmental regulations regarding mining
can impact operations.

. Energy Efficiency - given the high
fuel and power costs, investments in
renewable energy sources or energy-efficient
technologies can  significantly  reduce
operating expenses and improve
environmental performance.

Legal Factors

. Compliance with Local Laws -
adherence to labor laws, environmental
regulations, tax laws, and corporate governance
standards across all operating countries is
essential. Non-compliance can lead to fines and
reputational damage.

. Trade Agreements - regional trade
agreements (e.g., AfCFTA) can facilitate cross-
border trade and expansion, while protectionist
measures can hinder it.

*Source: compiled by the author
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SWOT analysis (Strengths, Weaknesses, Opportunities and Threats) is an
effective tool for forecasting and planning business activities.

The main points of the SWOT analysis of the studied company are shown in
Figure 2.1.

Dangote Cement Plc possesses formidable strengths, particularly its market
dominance, operational scale, and robust revenue generation. However, the rapidly
escalating debt levels and significant exposure to foreign exchange volatility
represent critical weaknesses and threats that demand strategic mitigation. The
company is well-positioned to capitalize on significant opportunities presented by
Africa's infrastructure development and demographic trends. Nonetheless, it must
vigilantly navigate the challenges of economic instability, intense competition, and
regulatory changes to sustain its growth trajectory and profitability in the long
term. Strategic financial management, including effective hedging and debt

optimization, will be paramount.

Strengths Weaknesses
e Dominant Market Leadership and e High Financial Leverage / Increasing
Scale Net Debt
e Strong Revenue and Profitability e Vulnerability to Foreign Exchange
Growth Fluctuations
e Backward Integration e Rising Operating Costs & Margin
e Extensive Distribution Network Contraction
e Strategic Geographic Footprint e Significant Central Administration
e Strong Brand Recognition and Costs
Reputation
e Commitment to Capacity Expansion  Reliance on a Single Product
Opportunities Threats
¢ Infrastructure Development in Africa e Foreign Exchange Volatility
e Population Growth and Urbanization e Economic Instability and Inflation
e Regional Economic Integration e Intense Competition
(AfCFTA) e Regulatory and Policy Risks
e Technological Advancements in e Energy Price Volatility
Cement Production e Environmental Regulations and
¢ Diversification Potential Climate Change
e Export Market Expansion e Supply Chain Disruptions

Figure 2.1 - SWOT analysis

*Source: compiled by the author
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Based on a comprehensive SWOT and PESTEL analysis, the following
recommendations can be made:

- diversify sales markets - enter new markets, both national and
international,

- introduce innovations - modernize equipment and introduce new
technologies and methods of work,

- focus on environmental friendliness - produce certified environmentally
friendly products,

- cooperate with research institutes to develop new products and
technologies,

- establish relations with government agencies and be aware of changes in
legislation and state support programs,

- conduct marketing research - study the market, competitors and consumer
preferences,

- improve employee qualifications - conduct training and professional
development of employees.

In conclusion, Dangote Cement Plc is a powerful industrial player with
significant advantages in its core markets. To ensure sustained growth and
resilience, a scientific and data-driven approach to mitigating financial and external
economic risks, particularly currency exposure and cost management, will be

paramount.

2.3 Features of risk management in the company

Risks, encompassing both potential gains and losses, are inherent in all
undertakings due to pervasive uncertainty. A consensus among experts, including
academics, practitioners, and business leaders, holds that effective risk
management can diminish uncertainty, thereby enhancing the probability of project

or organizational success. While risk management has gained considerable
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prominence and become a mandatory practice in numerous entities over recent
decades, it is still not fully embedded within the daily operations, decision-making
frameworks, or overarching management philosophy of most organizations.

The company applies an innovative risk management paradigm that includes
an integrated, continuous, comprehensive and strategic approach. This means that
risk management is coordinated by senior management, considered in all areas of
activity and integrated into the overall company strategy.

Dangote Cement's Board of Directors carries the fundamental responsibility
for evaluating and managing all company risks. Their overarching objective is to
drive long-term value for shareholders, employees, and other stakeholders through
effective supervision of the company's day-to-day activities. This critical risk
oversight is channeled through the Board Audit and Risk Management Committee
(BARMC), a dedicated body that continuously assesses the Group's risk profile.
The BARMC's findings and key discussions are reported to the full Board by its
Chairman during quarterly sessions. The Committee operates under a Board-
approved Charter, which defines its specific duties. These duties involve crafting
and reviewing the company's risk policies, structuring its risk governance, and
supervising the practical implementation of risk management, including
identifying, analyzing, and mitigating risks in line with the Board's established risk
tolerance.

Specialized risk sub-committees can occasionally provide assistance to the
main committee. The Group has implemented suitable guidelines, principles, and
procedures to ensure a systematic and effective approach to risk management,
seamlessly integrated into its daily operations. Consequently, certain operational
risks are handled at the departmental or Company level, while others necessitating
particular expertise, efficiency gains from scale, or collaborative efforts are
managed at the Group level. This cohesive strategy, which covers all of the

Group's operations and contributes to its expansion while safeguarding shareholder
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investments, provides the high standard of Enterprise Risk Management capability
essential for a multinational organization like Dangote Cement.

Risk philosophy is underpinned by these core principles:

1. Risk management is a shared responsibility across all employees.

2. The Group's defined Risk Appetite dictates the acceptable level and
kind of risk.

3. Every risk is assessed for its potential return against its inherent risk.

4, Ongoing monitoring and management of all risks are imperative.

Dangote Cement's risk management framework is designed to quickly spot
significant risks and empower the business to make smarter, more informed
decisions about risk. Its goal is to build a robust platform that supports the Group's
growth, ensuring all operations align with its risk tolerance. The company also
focuses on understanding risk at every level — departmental, country, and Group —
to guarantee business continuity even in tough economic times. A strong risk
culture is central to the company's growth and sustainability strategy, meaning
everyone, from executives to employees, shares responsibility for managing risk.
This culture is fostered through ongoing training and initiatives that promote
understanding, trust, and transparency, leading to consistent, rigorous, and
objective risk assessment and decision-making throughout the Group.

All Dangote Cement employees are expected to uphold core principles:
prioritizing the company's integrity in every decision, taking full accountability for
associated risks, and consistently applying thorough, proactive methods in risk
assessment. Dangote Cement implements a blended risk management model,
assigning responsibility for identified risks and their controls to relevant
stakeholders across its departments, country operations, and at the Group level.

The Board of Directors holds the final accountability for ensuring that risk
management across the entire organization is both effective and efficient. This

accountability is systematically distributed throughout the company, guaranteeing
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that individuals responsible for specific business processes at all levels strategic,
tactical, and operational fully embrace their role in managing risks.

Effectively, risk management is a collaborative effort: operational units act
as the initial safeguard ("first line of defense"), working in conjunction with
dedicated risk management teams.

"Risk appetite" signifies the highest degree of risk we are willing to
undertake to achieve our corporate goals. This level has been formally established
and endorsed by the Board, ensuring that risks are proactively governed and
maintained within acceptable limits throughout the company.

Dangote Cement's approach to risk tolerance is outlined as follows:

. The company regularly assesses its willingness to take on risk to
ensure it aligns with its overall strategy, the current business landscape, and the
expectations of its stakeholders.

. These statements on risk tolerance serve as a framework to translate
strategic goals into measurable objectives. They define both qualitative and
quantitative limits for how much risk the business is willing to accept across all
key risk areas.

. By leveraging these risk tolerance statements, Dangote Cement
establishes specific limits, trigger points, and performance goals. These are
designed with clear escalation procedures, ensuring that appropriate actions can be
planned and executed promptly to effectively manage identified risks.

The main risks and uncertainties of Dangote Cement Plc are presented in
Table 2.7.

Thus, risk management is a critical component of the strategic management
of any large corporation, especially those operating in dynamic markets such as
those in Sub-Saharan Africa. An analysis of Dangote Cement Plc (DCP) reveals
that the company declares an innovative risk management paradigm characterized

by an integrated, continuous, comprehensive and strategic approach. However, a
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close examination of its financial performance and the specific risks it faces

reveals certain peculiarities and challenges in implementing this paradigm.

Table 2.7 - Table 2.7 - Principal risks and uncertainties of Dangote Cement

Plc
. : s Risk
Principal risk Impact Mitigation direction
- Ongoing generation of FX
requirements through Exports. -
1. Naira devaluation Cost optimisation through
: substitution of import raw .
risk from FX . - . . . Increasing
. Financial impacts | materials with local sourcing. - )
denominated . . risk
. Sustained fund repatriation of our
commitments ;
investment proceeds from Pan-
African operations. - Local and
international currency swaps.
2. Retail segment - Sustained implementation of our
volume loss from Loss of market retail strategy — additional retail Decreasing
increasing inflationary | share outlets created in 2024. risk
pressures - Retailers empowerment.
- Balancing the ratio of fixed and
- Increased interest | floating rate debts. - Continuous
expense on efforts to reduce dependency on
liability payments | interest-bearing liabilities whilst .
. A S . Increasing
3. Interest rate risk - Negative impact | maximizing earning assets. - risk
on net interest Periodically reprice interest-
margin and overall | bearing liabilities to reflect the
EBITDA margin changing levels of interest rates in
the market.
- Loss of
production volume | - Plants stability strategy
due to equipment | implementation through new
4. Plant / mines down time - Loss | equipment purchase and Increasing
reliability risk. of market share rehabilitation. - Clinical plant risk
from inability to maintenance schedule
meet customer implementation.
demand.
- Possible
regulatory
sanctions for .
5. Regulatory risk of | breach of CBN's i Engagement_wn_h central baPkS
. . of export destination Pan-African .
CBN regulation on regulation on : . Increasing
. . locations for hastened swift .
repatriation of export | repatriation of risk

proceeds

export proceeds
due to
unavailability of
FX in-country.

payment approvals and FX
allocation.
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6. Security risk in | - Safety of staff ;scs?gs-gr?:ann% s_egléglt%i,[wklan Increasing
DCP locations lives and assets - yp risk
execution.
- Vulnerability - E_nhancement of our cyber
. resilience through ongoing
breaches resulting
A deployment of automated
in significant o .
7. 1T and > vulnerability management tools. - | Increasing
L service . . ;
cybersecurity risk disruptions Strengthening our cybersecurity risk
ISTupt ’ posture through cybersecurity
financial and data -
i training and awareness
compromises
programmes.
- Transition to use Compressed
Natural Gas (CNG) trucks —
towards 1,500 CNG trucks on-
boarded so far.
8. Increasing risk of - Optimising dual fuel fleets. -
energy cost for DCP | - Dip in EBITDA | Capacity expansion of our CNG Decreasing
transport and plant | margins stations. - Local sourcing of coal risk
operations. and increased focus on Ajaokuta
Fuels KP as key fuel source for
coal mills. - Dangote Oil Refinery
Company now feeder for AGC
eliminating FX volatility risks.

*Source: compiled by the author

Key features of risk management at Dangote Cement Plc:

1. Emphasis on a strategic and integrated approach, but with implications.

2. High sensitivity to currency risk and its dominant role.

3. Growing financial risk due to debt burden.

4. Management of operational risks at the asset level.

5. Interdependence of risks.

Dangote Cement Plc demonstrates awareness of the importance of risk
management by declaring an innovative and strategic approach. The company’s
strengths, such as market leadership and revenue growth, allow it to invest
aggressively in mitigating operational risks. However, the biggest feature and
challenge for DCP’s risk management system is its significant, and in some cases
increasing, sensitivity to financial risks, particularly currency and debt. The scale
of losses from currency fluctuations and the rapid growth of the debt burden

indicate that, despite the declared principles, the practical mechanisms for
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managing these fundamental risks need to be further strengthened and adapted.
The effectiveness of DCP’s risk management in the future will largely depend on
the company’s ability to develop and successfully implement more robust currency
hedging strategies and debt portfolio optimization in the highly volatile African

markets.
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CHAPTER 3

IMPROVING THE RISK MANAGEMENT SYSTEM IN THE CONTEXT
OF GLOBALIZATION

Regulating the sustainability of the economic development process involves
the development of theoretical, methodological and methodological foundations of
the rational risk management process.

Risk management is an important component of the successful operation of
any enterprise, and Dangote Cement Plc is no exception. Risks can significantly
affect the financial stability, operational efficiency and competitiveness of the
company, therefore their effective management is critical to ensuring sustainable
development and achieving strategic goals. Defining the right risk management
strategy allows the enterprise not only to minimize negative consequences, but also
to gain opportunities for growth, due to adequate adaptation to changes in the
market and the external environment.

The general objectives of the risk management strategy for Dangote Cement
Plc include identifying and assessing all possible risks that may arise in the course
of the company's activities, developing measures to minimize or transfer them, as
well as integrating these measures into the overall business strategy. The principles
of this strategy should be based on transparency, efficiency and systematicity in
making risk management decisions. It is important that the strategy is adapted to
the specifics of Dangote Cement PIc's activities, in particular taking into account
the scale of the company, its activities in the market and external factors that may
affect operations.

The approach to risk management at Dangote Cement Plc should be
comprehensive and take into account both operational and strategic factors. The
company must understand that risks are not only threats, but also potential

opportunities, therefore risk management should ensure not only the reduction of
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potential negative consequences, but also the maximization of benefits from
possible changes in the market.

In the process of developing a risk management strategy for Dangote
Cement Plc, it is important to start with an assessment of current risks that arise
both in the external environment and within the company. This stage includes a
review of all potential risks, their classification according to various parameters, as
well as an assessment of the probability and level of impact of each of them on the
activities of the enterprise.

All risks faced by Dangote Cement Plc can be conditionally divided into
several main groups:

1. Operational risks are risks that arise as a result of violations in the
company's internal processes. This group includes risks associated with logistics,
supply of goods, internal business processes and technological lags.

2. Financial risks — these risks arise as a result of changes in the financial
markets or the company's internal financial problems. They include currency
fluctuations, changes in interest rates, liquidity instability and financial
inefficiency.

3. Competitive risks — associated with high competition in the construction
products market, changes in competitors' strategies, as well as the emergence of
new players in the market.

4. External risks — these risks depend on external factors, such as economic,
political, social changes, as well as natural disasters or global pandemics.

5. Strategic risks — these are risks that may arise in the process of making
strategic decisions at the enterprise management level. They include incorrect
assessment of market opportunities, ineffective investments, incorrectly selected
target market segments or poor adaptation to technological changes.

6. Environmental risks are risks associated with environmental changes and

regulatory requirements for environmental protection, which may require
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additional costs for environmental projects or lead to restrictions on the activities
of the enterprise.

For a complete picture, it is necessary to consider both internal and external
risks that may affect Dangote Cement PIc.

Internal risks include:

- Imperfections in business process management systems, which may lead to
disruptions in operations.

- Incompatibility of technological equipment and management practices with
modern market requirements.

- High level of dependence on a few key suppliers, which may lead to supply
disruptions.

External risks that the company faces may include:

- Political and economic changes, including inflation, changes in tax policies
and regulations.

- Seasonal fluctuations in demand for construction products, which may
affect sales volumes.

- Changes in the competitive environment, which may require the company's
strategy to adapt to new conditions.

For effective risk management, it is important to assess the probability and
potential impact of each risk on the company's activities. The assessment should
include both the probability of a specific risk occurring and its potential impact on
various factors of the company's operation.

For example, operational risks related to the supply of goods may have a
high probability, but their impact can be reduced by established relationships with
various suppliers and alternative supply options. At the same time, competition in
the construction materials market is a constant threat, and although its probability
Is also high, the company can reduce this risk through differentiation strategies and

marketing initiatives.
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Financial risks, in particular, changes in exchange rates, can have a serious
Impact on the stability of the company, especially in conditions of high dependence
on imported goods or international markets. Given the current economic
fluctuations, the probability of this risk is quite high.

External economic and political risks may be less predictable, but have a
significant impact on the business, and therefore they should also be carefully
assessed and taken into account when developing a risk management strategy.

Developing strategies to minimize the main types of risks for Dangote
Cement Plc is an important step in ensuring the stable development of the company
and reducing the impact of external and internal factors on its activities. Financial
risks that may arise from fluctuations in exchange rates, changes in interest rates,
or instability in financial markets require the active use of currency hedging
methods, such as forward contracts and options. These tools allow you to reduce
the likelihood of financial losses associated with unforeseen changes in exchange
rates. Also, the company should diversify its assets by distributing investments
between different sectors of the economy, which allows you to reduce the impact
on financial results in the event of adverse changes in certain markets. For even
greater financial stability, the company can use various types of insurance that will
help protect it from unforeseen costs or losses associated with force majeure.

To reduce operational risks, Dangote Cement Plc should implement process
automation at all stages of its activities, from supply chain management to
financial transactions. This reduces the likelihood of errors related to the human
factor and increases the efficiency of the enterprise.

An important element is also the improvement of the internal control system,
which ensures constant monitoring and adjustment of business processes. All these
measures contribute to reducing operating costs and increasing the reliability of the
company. Supply chain management is also important, as it ensures timely delivery

of goods and minimizes risks associated with delays or instability in supply.
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Strategies for minimizing strategic and market risks should be aimed at
ensuring the company's competitiveness in a changing market environment. For
this, it is important to constantly monitor the activities of competitors and analyze
their strategies. This approach allows you to quickly respond to new challenges,
adjust prices and offers, and find new markets.

One of the key strategies is to create unique offers for consumers, which will
ensure customer loyalty and allow you to maintain your position in the market
even in the face of strong competitive pressure. Strategic planning is also an
important element for reducing market risks, as it allows the company to timely
adjust its plans in accordance with changes in demand, offers, and market
conditions.

Regarding environmental and social risks, Dangote Cement Plc must
actively implement environmental standards in its business processes to reduce its
negative impact on the environment. This includes reducing emissions, optimizing
energy costs, using recycled materials, and complying with waste management
regulations. Also, an important part of the strategy is corporate social responsibility
(CSR), which helps to strengthen the company's reputation among consumers and
local communities. Involvement in charitable initiatives and support for social
projects increases brand trust and creates a positive image of the company.
Transparency in environmental issues and social initiatives is an important
condition for ensuring stable relations with the public and authorities.

Thanks to such strategies, Dangote Cement Plc can effectively reduce the
main types of risks, while maintaining its competitiveness and financial stability. It
IS important that these strategies are not only adapted to current conditions, but
also oriented to the future, which allows the company to be ready for changes in
the market and the external environment.

Implementing a risk management strategy for Dangote Cement Plc requires
developing a detailed action plan that includes a clear definition of implementation

stages, identifying the resources required for its implementation, and allocating
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responsibilities and accountability across the enterprise. First, it is necessary to
develop an implementation plan that includes a detailed description of tasks at each
stage: from creating a risk management team to implementing specific risk
mitigation tools. This will include training and education of personnel,
implementing new monitoring and automation tools, and organizing internal
controls. Involving all levels of the organization, including senior management and
operational departments, is key to effective strategy implementation.

The assessment of resources required to implement a risk management
strategy includes financial, human, and technological resources. The enterprise will
need a budget to finance relevant projects, the availability of qualified personnel
capable of monitoring and adjusting risks, and technology to automate processes
and implement a risk management system. It is also important to consider the need
for investment in staff training and improving existing processes.

The division of duties and responsibilities between the divisions of the
enterprise is necessary to ensure the successful implementation of the strategy.
Defining the roles of each division and clearly demarcating responsibilities will
avoid duplication of functions and will contribute to more efficient performance of
tasks. For example, the finance and operations management divisions will be
responsible for the implementation of financial instruments, such as hedging and
asset diversification, while the technology and information systems departments
will be engaged in automating processes and creating a monitoring system.

Within the framework of the above-mentioned areas of improvement of risk
management mechanisms, the schematic model and algorithm of strategic
management of the company's sustainable development were clarified and adjusted
(Fig. 3.1).

Strategic management requires a clear algorithm of processes. This study
proposes an algorithm based on a number of basic management functions.

1. Assessment stage - development of a system of criteria for assessing the

company's sustainability, the degree of risk and indicators of the effectiveness of
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management decisions. Study and assessment of a number of qualitative and
quantitative indicators of economic, social and environmental orientation.
Obtaining an integrated assessment of the company's condition. Formation of
analytical conclusions. A comprehensive assessment allows you to determine and
identify potential risks, choose ways and means of their prevention and reduction,

propose measures to reduce losses, etc.

Strategic management of the company's sustainable development ]
N\
4 7\
Development, selection, and adoption of management decisions
\§ J
(" ] ] ] ] )
Analysis, forecasting, strategic development planning: methods,
tools
- J
4 Comprehensive risk ) 4 Expert assessment of
assessment, diagnostics, and company risks
company sustainability
monitoring
- ; / - I
N 4 . . .
Development of a company's Risk mapping, risk
sustainable development \™ landscape
strateav
N \ ~ \ J
. . . A
Choosing and adjusting the company's Business process
sustainable development strategy maps
\ g
Strategy implementation, control, sustainability

monitoring, parameter adjustment

Figure 3.1 - Graphical model of strategic management based on the integration of

key components of risk management

*Source: compiled by the author
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2. Analysis stage - risk analysis allows you to determine the optimal ratio of
risks and opportunities for the company, taking into account the impact of external
environmental factors on the company and the dynamics of political, social and
economic processes. At this stage, risk analysis and assessment are associated with
possible options for making strategic decisions and the parameters of the strategy
that the company will implement are adjusted.

3. Planning and forecasting stage - the company's strategic development plan
Is adjusted taking into account the risk plan and alternatives are proposed for
different situations.

4. Implementation stage - provides for maximum interaction between risk
assessment, which is a key component of the strategic management system, and the
implementation of management decisions. To achieve sustainable development of
the company, it is necessary to ensure a synergistic effect, which is achieved by
optimizing the company's internal and external relations. As a result, the efficiency
of the company as a single system should increase and the impact of risks should
decrease.

5. Management and adjustment stage - at this stage, risk regulation is carried
out. Based on an integrated system of indicators, planned indicators and achieved
results are compared, the company's strategy is adjusted and a number of measures
are proposed aimed at adapting the sustainable development strategy to changing
environmental conditions.

In general, risk control and monitoring of sustainable development should be
carried out at all stages of the management process. Information is updated each
time, previous decisions are evaluated and checked, which leads to appropriate

adjustments for making the next management decision.
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CONCLUSIONS

In the qualification work, a theoretical generalization was made and a
solution to the scientific problem was proposed, which consists in improving the
theoretical, methodological and practical principles of resource management in the
context of globalization.

The results of the study gave grounds to draw the following conclusions and
provide suggestions:

1.  Within the framework of the innovative paradigm of risk
management, the level of efficiency of overcoming risks increases, since this
activity directly depends on the level of coordinated actions of all structural
divisions of the organization. Risk should not cause crisis phenomena, and for this
it is necessary to build innovative forms of risk management that work proactively.

2. Dangote Cement PIc's financial position in 2024 reflects an aggressive
growth strategy, evidenced by substantial investments in non-current assets,
particularly property, plant, and equipment. However, this expansion has been
heavily financed through debt, leading to a dramatic increase in both total
liabilities and debt. The almost threefold increase in debt (and net debt) is a major
concern, as it significantly raises the company's financial risk profile. While strong
operational profitability (EBITDA) is vital, the company's capacity to manage and
service this elevated debt, especially in an environment of volatile exchange rates
and potentially rising interest rates, will be the most critical determinant of its
long-term financial stability and sustainability.

3. Dangote Cement Plc is a powerful industrial player with significant
advantages in its core markets. To ensure sustained growth and resilience, a
scientific and data-driven approach to mitigating financial and external economic
risks, particularly currency exposure and cost management, will be paramount.

4, Dangote Cement Plc demonstrates awareness of the importance of risk

management by declaring an innovative and strategic approach. The company’s
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strengths, such as market leadership and revenue growth, allow it to invest
aggressively in mitigating operational risks. However, the biggest feature and
challenge for DCP’s risk management system is its significant, and in some cases
increasing, sensitivity to financial risks, particularly currency and debt. The scale
of losses from currency fluctuations and the rapid growth of the debt burden
indicate that, despite the declared principles, the practical mechanisms for
managing these fundamental risks need to be further strengthened and adapted.
The effectiveness of DCP’s risk management in the future will largely depend on
the company’s ability to develop and successfully implement more robust currency
hedging strategies and debt portfolio optimization in the highly volatile African
markets.

5. Risk control and monitoring of sustainable development should be
carried out at all stages of the management process. Information is updated each
time, previous decisions are evaluated and checked, which leads to appropriate

adjustments for making the next management decision.
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http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ=&S21COLORTERMS=1&S21STR=Ж69562
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=Shevchuk%20S$
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ=&S21COLORTERMS=1&S21STR=Ж72496:Екон.н.
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ=&S21COLORTERMS=1&S21STR=Ж72496:Екон.н.
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=Uhryn%20D$
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ=&S21COLORTERMS=1&S21STR=Ж44515
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ=&S21COLORTERMS=1&S21STR=Ж44515
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