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Tapeabnuxk H.B.

K.e.H., ooyeum kageopu IITC Cymcovkoeo HayioHanbHo20 acpapHo2o yHigepcumemy

YAOCKOHAJIEHHS ®IHAHCOBOI'O MEXAHI3MY CTPAXOBOI'O MEHEJDKMEHTY
PU3MKIB B ATPAPHII COEPI

BaxnuBowoo CKI1aJI0BOI0 CUCTEMH CTPAaXOBOIO MEHEKMEHTY PHU3HMKIB B arpapHiil cdepi €
fioro ¢iHaHCOBHMII MexaHi3M, OJOK-CXxeMa SKOro IpejcTaBieHa Ha puc. 1. DiHaHCOBUI MeXaHi3M
CTPaxoBOI'O0 MEHEPKMEHTY PU3UKIB B arpapHiii cdepi € CyKyImHICTIO eIeMEeHTiB, (OpM, METO/IB Ta
IHCTpYMEHTIB (OpMYBaHHS Ta BUKOPHCTaHHS (IHAHCOBHX PECYPCIB CTpPaxoBOi KOMITaHii, siKa
CTpaxye pU3UKH B arpapHiit cdepi.

3 Meror miABHINEHHS €(PEeKTHBHOCTI pOOOTH CTpaxOBHKAa HEOOXiIHO BIPOBATUTH Y ii
HISUTBHICTH  PO3pOOJICHY HaMH CHCTEMYy YIpaBiiHHsA pu3ukamu [1], sika 0Oa3syerbcs Ha
MibxHapoanomy cranaapti ISO 31000 1 nependauae:

- 30UIBIIICHHSI BIPOT1THOCTI IOCATHEHHS METH;

- 320XOYCHHSI aKTUBHOTO YITPABIIIHHS;

- inopMyBaHHSI TIPO HEOOXIJHICTh BUSBICHHS Ta YCYHEHHS PH3HMKIB y MeXax BCi€i
oprasizariii;

- IOKpAIIIEHHs BUSABJICHHS MOXKJIMBOCTEH Ta 3arpos;

- MiABULICHHS €(PEKTUBHOCTI yIPaBIiHHS;

- MABUIIICHHS PIBHS JOBIPH 3aI[IKaBICHUX CTOPIH;

- CTBOPEHHS MII[HOI OCHOBH JUIsI IPUAHSATTS PillieHb Ta IJIAaHYBaHHS,

- YIOCKOHaJIEHHs (DiHaHCOBOI 3BITHOCTI;

- e(heKTUBHUI PO3MOALT Ta BUKOPUCTAHHS PECYPCIB JUIsl YCYHEHHS PU3HKY;

- M1IBULLIEHHS ONEepaTUBHOI €()eKTUBHOCTI AISUIBHOCTI;

- BUaCHE TIOTIEPE/PKEHHS BTPAT;

- MiHIMi3allig BTpaT;

- IOKpaIleHHs (piHAHCOBOT'O KOHTPOJIIO;

- MOKPAICHHSI KOPIIOPATHBHOTO HaBYAHHS;

- MM1IBUILEHHS KOPIIOPATUBHOT CTIMKOCTI.

JlaHa cuctema ympaBiiHHS NOTpeOye 3HAUYHUX 3YCHJIb 3 OOKY KEpiBHHUIITBA Ta MEPCOHAILY
CTpaxoBOi KOMIMaHii, BUAUIEHHS JOCTaTHIX pecypciB JuId ii 3arpoBapkeHHs. BaXknBoIO CKI1aJ0BOIO

ynpaBniHHs[ pU3UKaMU Ta CTPAaxoOBOro MCHCIP)KMEHTY € 3aCTOCYBAaHHSA OINITUMAJIBHUX aHTUKPU30BUX



CTpaTeriHu.

Lini:

- MiZABUIIEHHS €(DEKTHBHOCTI CTPAXOBOI AISUILHOCTI Ta
(hiHaHCOBOT CTIHKOCTI CTPaxOBUKa;

OIITHUMI3allis CTPax0OBOTO MOPTQEN Ta CIIOCOOH Ti
peaitizarii;

CTBOPEHHS CHCTEMH YIIPABIiHHS CTPAXOBUMHU
pH3HKaMH Ta BUTPATaMU;

CTBOPEHHS CTAOUIBHOTO IHBECTHIIIHHOTO TOPThens,
MOCHJICHHSI OpIEHTAIlIT CTpaXOBHKa Ha poOoTy 3
HACEJICHHSIM;

3a0€31eUYCHHS eKOHOMIYHHX YMOB BiTHOBJICHHS
JIOBipU HACENICHHS [I0 CTPaxyBaHHS;

MOCHIICHHS (DIHAHCOBOT'O KOHTPOJIIO;

BUBYCHHS JIOCBi/ly arpoCTpaxyBaHHs B iHIIHX
KpaiHax;

MOHOBJICHHS] MEXaHi3My JIepXKaBHOT MiATPHMKH;
30UIBILEHHS KITBKOCTI CTPaxyBaJIbHUKIB
(cimbrocnBUPOOHUKIB)

Hopmamueﬂo-npaeoee 3abe3neyents.

- Koncrurymis Ykpainy;

- Yka3u Ta po3nopspkenns [Ipesunenra Ykpainu;

- MixnaponHi yroau, mianucasi i patudikoBasi B YKpaiHi;

- JlekpeTH, IIOCTaHOBH Ta PO3IOPSIKCHHS;

- HuBinbHuit konexke Ykpainy,

- HopmaTHBHI akTH OpraHiB MicIeBOi BUKOHABYOI BIIa IH;

- HopmaTuBHI akTH oprasy, 1110 3TiJJHO i3 3aKOHOJaBCTBOM
Yxpainu 3aifiCHIOE HarJIA] 32 CTPAXOBOIO AiSUIBHICTIO;

- 3akoHu Ta noctaHoBu BepxoBHoi Panu Ykpainu;

- Oxpemi HOpMaTHBHI aKTH KoIuIHBOro Pagsacekoro Corosy
ta YPCP, siki He Oyiu BiMiHEHI 3aKOHOJABCTBOM HE3aJIIKHOT
Ykpainu;

- ITocranoBu Ka6inery MiHicTpiB Ykpainu;

- HopmaTuBHI akTH oprany, npuitHati MiHicTepcTBaMu,
BiZIOMCTBaMH, IICHTPaJIbHIMI OpraHAMH BUKOHABYOI BIAJH i
3apeecTpoBaHi B MiHicTepcTBi focTuiii Ykpainu

T~

Dinancosi iHcmpymenmu.

el

Memooonoziune i

- CTPaxoBi IOJICH, YTOIH
criBcTpaxyBaHHS Ta
HepecTpaxyBaHHS;

- JepHUBaTHBHI KOHTPAKTH
(xemxyBaHH, Q'rouepcn);

- OKpeMi BHJIM LIHHUX Tanepis, sSKi

dinaHcoBMii MexaHi3M
CTPaxoBOro
MEeHe:KMEeHTY PU3UKIB B
arpapHii cepi

Memoouyne 3a0e3neyenns.

= IHCTPYKUIT;

- HOpMHU;

- HOPMATHBH;

- METOJIUYHI PEKOMEHIAITII.

00CIIYTOBYIOTh CTPAXOBUM PUHOK

¥

N\

Ingpopmayitine 3ab6e3neuenns:

- CTPaXxOBHH aKT;

- IPOTrPaMH CTPaxXyBaHHS;

- IOTOBOPH CTPaxyBaHHS;

- TapuQHa MoJIiTHKA;

- IpaBUJIa CTPaxyBaHHS;

- TEXHOJIOT1YHI KapTH MPOBEJCHHs CTPaxXyBaHHS;
- IHCTPYKIIis ITO CTPaxXyBaHHIO;

- 3BITH PO yKJIaJICHI JOrOBOPH CTPAaxXyBaHHS;

- aKTU OTJIAY IIPU IPUHOMI Ha CTpaxXyBaHHS;

- KOMII'IOTEpHI IPOrpamMu, sIKi BAKOPUCTOBYIOTh Y CTPaXOBUX
KOMITaHIfX;

- [nrepner

Dinancosi memoou:

- (iHaHCOBHH 00JIIK;

- (hiHaHCOBUI aHANI3 Ta IIaHyBaHH,
(hiHaHCOBE PEryJIIOBaHHS Ta KOHTPOJB;
IHBECTYBaHHS;

KpEAUTYBaHHS;

OHOJATKyBaHHS;

CHCTEMa PO3paxyHKiB;

MaTepiajbHe CTUMYIIIOBAHHS;
(hOHIOYTBOPEHHS;

opeHza

Puc. 1 bnok-cxema ¢iHaHCOBOIO ME€XaHI3My CTPaxOBOTO MEHEXKMEHTY PU3HUKIB B arpapHiil

chepi

HpI/IMiTKa. CKJ'IaI[eHO Ha OCHOB1 BUBUCHHUX JOKCPEIIL.

Ha nepwomy emani ynpasninua xommnaHi€o HeOOXiTHO OTPUMATH JIIJIEPCTBO HA CTPAXOBOMY
PUHKY MUISXOM 3HID)KEHHS CTpaxoBUX TapudiB, IuU(EpeHIiloBaTH BUAM CTpaxyBaHHSA Ta
CKOHLIEHTPYBATH 3yCHJIJISI HAa arpapHOMY CEKTOpi CTpaxoBoro puHKy. Ciij 3011b1IyBaTH KUIBKICTh
JIOTOBOPIB CTPaxyBaHHS, M0 I03BOJISIIOTH CHOPMYBATH CTA01IBHI CTPaXOB1 PE3EPBH.

Ha opyeomy emani ynpaeninmus HEOOXITHO YAOCKOHAIIOBATH YIPABIIHHA CTPaxOBHUMHU
pU3MKaMHM, 3A1MCHIOBATH MpPE'SIBJICHHS PErPECHUX BUMOT MPO BIJIIKOTYBAHHS IIKOJIM 0OCO01, siKa

BHHHA y CTPAaxXOBOMY BUIIAKY, SHAXOAUTH HIJIAXU E€KOHOMIT BUTPATHU HA BCACHHS CIIpAaBH.



Ha mpemvomy emani ynpaeninns (GOpPMYIOTBCS CTpaxoBl pe3epBH 3 YpaxyBaHHIM
HEOOXITHOTO iX 00CAry Ui KOKHOTO YKIJIAJEHOTO JOTOBOpPY CTpaxyBaHHS. J[OLIIBHO 3HU3UTH
3arajibHi BUTPATH 32 PaxyHOK ONTHUMI3allii po3MipiB pe3epByBaHHS.

Ha uemeepmomy emani ynpaeninns NpoBOJUTHCS 1HBECTYBAHHS TUMYACOBO BUIbHUX KOILITIB
Ta pe3epBiB CTPAXOBUKA 3 MOXKJIMBICTIO OTPUMAaHHS MAaKCUMAJIbHOTO NPUOYTKY 1 iX MOBEpHEHHS, Yy
pasi HeoOX1AHOCTI, y KOPOTKHIA TEPMiH.

3acTocyBaHHA LMX CTpaTerii € MpoIecoM ONTHMi3alii TEXHOJOTIYHUX MPUHOMIB
CTpaxyBaHH.

[Ipo6nema QiHaHCOBOI CTIMKOCTI CTpaxoOBOi KOMITaHIi, BHU3HAYECHHS HECHPHUSATINBOI
cuTyamnii, OCOONMBO aKTyaJbHOIO € Ha paHHIX eramax ii pPO3BUTKY. ABTOMAaTHU3YyBaHHS
TEXHOJIOTIYHO1 OLIHKU (hiIHAHCOBO-EKOHOMIYHOI AiSIIBHOCTI CTPaxoBOi KOMIIaHii, 11 MOJIOKEHHS Ha
PUHKY CTPAaxOBUX MOCIYT, 3A1MCHEHHS PEUTHHTY JIIFOYMX B PErioHI CTPaXxOBUX KOMIIaHIN J03BOJIsIE
BCeOIYHO OIIHUTH (DIHAHCOBO-EKOHOMIYHHN CTaH CTPAaxOBOi KOMMaHii Ta ii MIaTOCIIPOMOXKHICTb,
MPaBUJIHLHO BUOpPATH CTPAXOBOTO NMapTHEpa, YHUKHYTH 30MTKIB. 3 LI€I0 METOI0 HAMH PO3pOOICHO
AITOPUTM METOJMKH PO3paxXyHKY (iHAHCOBUX ITOKAa3HUKIB CTPaxOBOi KOMIaHii, sika J03BOJISE
IIBUJIKO BU3HAYaTH MOKAa3HUKU (PIHAHCOBOI CTIMKOCTI Ta iX PEHTHHIOBY OLIHKY 3a JOIOMOIOIO
KOMIT FOT€PHOTO NIPOrPaMHOIo 3a0e3MeUYeHHS.

3acTocyBaHHS JaHUX HAYKOBO METOAWYHMX IiJXOMIB JO3BOJHUTH CTPAXOBUM KOMIIAHISIM
HiABUIIUTH €()EKTUBHICTD iX pOOOTH 1 KOHKYPEHTOCTIPOMOXKHICTh Ha CTPAXOBOMY PHHKY.
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