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AHHOTALIA

I'agiy MLIO. Ynpasiinns pusukamm B cuctemi meHea:kMmeHTy 3E]J{
(baza mpaxkTuunoro aocaimxenHss TOB «IIK «Iloxxkmanmua» cmt. Jlagan,
Hpuayubkuii paiiony, YepHiriscobka odaacti). — Pykonmc.

JuruioMmHa pobota Ha 3100yrTs OC  «Marictpy 3a  CHEUIaJIbHICTIO
8.03060104 «Menemxment 3E/l». — CyMcbkuil Hal[lOHAILHUNW arpapHUii
yHiBepcuret, Cymu, 2015.

JlunnomHa po6oTa MpUCBsYEHA AOCIIIKEHHIO TPAKTUYHUX Ta TEOPETHIHUX
aCTeKTIB YIpaBIiHHA pu3nKamMu B cuctemi MeHemkMeHTty 3EJ[ ma TOB «IIK
«Iloxmammnay. TemaTnka AUMIOMHOI POOOTH € aKTyadbHOIO ChOTOJHI, TaK $IK
Jy’Ke 0araTo MIMPUEMCTB Y MPOIeci CBOET JIIIIbHOCTI CTUKAIOTHCS 3 PU3UKAMU Ta
npo0JIeMaMyi HEBU3HAYEHOCTL. Y poOOTI BITOOPaKEHO CYTHICTh Ta BUJIU PUZHUKY;
PO3KPHUTO PU3UK K (PAKTOP HEBU3HAYEHOCTI, PO3TISTHYTO METOOJOTIUHI aCTIEKTH
NpOIECY YNPaBIiHHA Ta iAeHTU(IKAlll PU3UKIB; MPOAHATI30BaHI IIKOJIU PU3HK-
MEHEKMEHTY; JOCJIKEHO 3aKOPJOHHUW Ta BITYM3HSHUN [OCBII 3 IIHMTaHb
YIPAaBIIHHS PU3UKAMU; 3alIPOTIOHOBAH1 METO Y TOJIMIIEHHS MPOLECY YIPaBIIHHS
pHU3UKaMH Ha MAIPUEMCTBI.

ABTOpOM OYB TIpOBEACHUI aHA3 CKOHOMIYHOI CHTYaIlii IMAIPHEMCTBA,
JOCJIIPKEHO CTaH YMpPAaBIIHHA 30BHIMIHFOCKOHOMIUHOI AisubHOCTL. Ha ocHOBI
OTPUMAHMX pE3YNbTaTIB JOCHIHKEHHS Oyiu po3poOJieHI 3aXx0qu  LI0J0
BJIOCKOHAJICHHS TpOIeCy ympaBiiHHS pusukamu Ha mnignpuemctBi TOB «IIK
«IToxxMarmHa» NUISIxOM CTBOPEHHSI HOBOTO CTPYKTYPHOTO MHiApo3auty — «Binauty
VIOPaBIiHHA pU3UKaMu». byla eKOHOMIMHO OOIpyHTOBaHa JIOLLUIBHICTh
BIIPOBA)KCHHS J]AHOTO 3aXOAy IIOJO0 BIOCKOHAICHHS PU3UK-MEHEIKMEHTY Ha
HIIPUEMCTBL

KiouoBi cioBa: pu3uK, YOpaBlIHHA pPU3UKAMH, PHU3UK-MEHEIKMEHT,

MpoIIeC YIPaBIIHHSI, MIMPUEMCTBO, (paKTOp, aHaII3, TIPOIIEC.



AHHOTAIIUA

Famma MLIO. Ynpasnenne puckamu B cucteMe MeHemxkmenTa BOJl (baza
npaktuueckoro ucciaenoanuss OO0 «IIK  «Iloxmanmmua» nrr.  Jlapas,
[Ipunyukoro paitona, Yepuurosckoi o0sact). — Pykomnucek.

Jurnnomuas pabora Ha couckanue OC «Maructp» 10 CHENUATBLHOCTH
8.03060104 «Menemxment BIJ[». - CyMCkol HAaMOHAIBHBIN arpapHbId
yauBepcuret, Cymsi, 2015,

JuruioMHass paboTa TOCBSIIEHA HCCIEAOBAHUIO  MPAKTHYECKUX H
TEOPETUYECKHUX aCIEKTOB YIPABJICHUSI pUCKaMU B cucteMe MeHemxmenTa BO /] Ha
000 «IIK «Iloxkmammuay. Temarnka JUTUIOMHOW pabOTHI aKTyallbHA CETOJIH,
TaKk Kak OYE€Hb MHOTHME TMPEANpUsITHS B MPOIECCE CBOEH AEATENbHOCTU
CTAJIKUBAIOTCS C PUCKAMH U TIpoOJieMaMu HEOTpeelIeHHOCTU. B paboTe o1p askeHo
CYIIIHOCTh W BHUIbI PHUCK; PACKPHITO PUCK Kak (aKTop HEONPEAEICHHOCTH;
c(hopMUPOBAHHOM KITIOYEBBIC 3a/la4l PHUCK-MEHEI)KMEHTa U WX BaXKHOCTB;
pacCMOTpPEHbl ~ METOJOJIOTHUECKHME  acleKThl  Mpollecca  YIpaBieHUs U
UAeHTU(UKAIIMK  PUCKOB;, TPOAHATM3MPOBAHBI INKOJIBI  PHCK-MEHEIKMEHTA,;
UCCIIEIOBAaHbI 3apyO0eXHBIN U OTEYECTBEHHBIN OIBIT MO YIPABJICHUIO PUCKAMU;
NPEAJIOKEHbl  METOAbl  YIY4IEHUS Tpolecca YIpaBJIECHUS pPUCKAMH Ha
MpEANPUITUH.

ABTOpOM OBIJT MPOBEACH AHATM3 PKOHOMMYECKOUW CUTyallMM MPEATIPUITHS,
HCCJICJIOBAHO COCTOSIHUE YNPaBJICHUS BHEIIHEAKOHOMMYECKOU AesitenbHocTH. Ha
OCHOBE TIOJYYEHHBIX pE3YyJIbTAaTOB  HUCCJIECNOBaHUS ObUIM  pa3pabOTaHbI
MEpOTIPUATHS. 110 COBEPIICHCTBOBAHHUIO TMPOIeCCa YIPABICHUS PHUCKAMU Ha
npeanpusitun OO0 «I1IK «Iloxmammuay myTéM Co3JaHusi HOBOTO CTPYKTYPHOTO
noapazaenenuss — «OTaena ynpaBieHUs pHUCKaMU». bblla 3KOHOMHYECKU
000CHOBaHAa  IIEIECOOOPA3HOCTh  BHEAPEHUS  JAHHOTO  MEPONPHUATHS  TIO
COBEPUICHCTBOBAHUIO PUCK-MEHEI)KMEHTA Ha MPENPHUATHH.

KioueBble cii0Ba: pHUCK, YOPaBICHHE PUCKAMHU, PUCK-MEHEIKMEHT,

npoliecC yIpaBJeHus, NpeaAnpusTie, pakrop, aHaau3, Ipouece.



ANNOTATION

M.Y. Halich Risk management in management of FEA (The base of
practical research LLC IC Pozhmashina u.v. Ladan, Pryluky district,
Chernihiv region). - Manuscript.

Graduate work for obtaining the Master degree, specialty 8.03060104 FEA
Management. — Sumy national agrarian university, Sumy, 2015.

Graduate work is devoted to the research of theoretical and practical aspects
of risk management system at the enterprise LLC IC Pozhmashina. Topic of this
work is relevant today, since many companies in the course of business, faced with
risks and challenges of uncertainty. The entity and type of risks are shown in the
work; the risk as a factor of uncertainty has been disclosed; key objectives of risk
management and its importance were characterized; the methodological aspects of
risk management and identification of risks were reviewed; schools of risk
management were analyzed; foreign and domestic experience in risk management
were investigated; methods for improving risk management in the enterprise were
offered.

The author fulfilled the analyses of the enterprise’s economic condition,
researched the condition of foreign economic activity management. Based on the
results of research actions on perfection the risk management process in the
company "IC" Pozhmashina" were developed by creating a new structural unit -
the "Department of risk management”. The advisability of the implementation of
actions on perfection risk management in the enterprise was economically justified.

Key words: a risk, risk control, risk management, process management,

enterprise, factor, analysis, process.
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BCTYII

[Topsimok pUHKOBHUX B3aEMOBITHOCHH 00’ €KTHBHO OOYMOBIIIOE ICHYBaHHS
PHM3UKY B YCIX Trajy3siX rocroJapchbkoro (hyHKIIOHYBaHHsS. 3a OCTaHHI KUIbKa
POKIB, pOJIb PU3UK-MEHEI)KMEHTY Ha TJI00aTbHOMY piBHI HaOyBa€ Bce OUIBLIOTO
3HaueHHs. [Ipomec ympaBimiHHA pPU3UKAMU CTa€ HEBII'€EMHUM €JIEMEHTOM
HIOJIEHHOrO0  (PYHKUIOHYBaHHS KoMmmaHii. B cyuyacHomy Oi3Hecl pH3UK-
MEHE/KMEHT IHTETPYIOThCA B TPOIECU CTPATEriUHOIO IUIAHYBAHHS, 3aWMaroqu
BaroMe MICIE B YIpaBIiHHI KOMIaHi€l0. BiqoMo, 10 CTymiHb BIUIMBY PH3UKY,
AKOMY TIIJAIOTECA KOMIIaHI B XOA1 CBOTO (DYHKITIOHYBaHHS, 3aJIeKUTh Bil
KUTbKOCTI YMHHHKIB 30BHINIHHOTO Ta BHYTPINIHBOTO cepemoBumma. Hapoctae
HEOOXITHICTh peari3allii CIeIiari30BaHOT0 aHTHKPHU30BOTO KepyBaHHS. [HakIe
KaKydd, mo0 epekTuBHO (YHKIIOHYBATH B KOHKYPEHTHOMY CEpEIOBHIII,
KEpIBHUITBY KOMIMaHii HEOOXIAHO YCBIIOMIIIOBATH CYTHICTh PU3HK; K 3M1MCHUTH
OL[IHKYy HOTO piBHA Ta YHUKHYTH BTpar, L0 BIH MOX€ CHPUYUHUTH; SKUM
CIocoO0OM YIPaBJISITH PUIUKOM Ta SIK PO3POOUTH MPOILIEC 3aXUILIEHOCTI Bil PU3UKIB
Ha MiANPUEMCTBI

AKTyaJIbHICTh JJaHOT TMpo0OsieMHd OOIPYHTOBAaHA PEATBHICTIO ICHYBaHHS
pU3UKIB Y QYyHKIIIOHYBaHH1 OUTHIIIOCTI KOMITaHIMN.

BapTo BigmiTHTH, 1110 3anTUTH POPMYBaHHS KEPYBAHHS PU3UKAMU MOCTIHHO
Oynu B TOJII 30pYy HAyKOBIIB, CHCIIATICTIB Ta MPAKTUKIB 1 JICTaIM HAJIEKHE
BIII3€PKAJICHHA B HAYKOBHUX pOOOTax BENMMKOI KUIBKOCTI BITYM3HSIHUX 1
3apyODKHUX HAyKOBIIIB. AJie, IPHU BCIM 3HAYYIIOCTI 3IMCHEHUX TOCTIIKEHb JEsAK]
aCTIeKTU KepYBaHHS PU3UKaMU MIAIPUEMCTB, Ha JKajlb, HE BUSBUIIM CBOTO PIllICHHS
Ta JIMIIAIOTHCS 00'€KTOM HAYKOBUX JOCTIIKEHD 1 IUCKYCIH.

Han npoGaemaTrkoro py3UKIB MPaIOBAIN BITOMI 3aKOPJOHHI Ta BITYU3HSHI
BueHl: T. Annepcen, T. bendopna, . I'anait, X. I'proninr, [.B. T'onuapos, O.€.
Ky3emin, A. Kemnd, K. Kroxuaep, Jx. Kampman, M. Kpyi, JI.I. Menshuk, I
Momnaxan, K. Mocnep, M. MakkapTi, ®. Haiit, b. Paitz6epr, O.P. CaBuenko, L.1.
CaxapmieBa, JI. CmuBka, O.B. Illnsra tomo. BueHi AOCHITKYIOTh CYTHICTB

HATIOBHEHHsSI KaTeropii pm3WK Ta pu3HK-MeHekMeHnty [1,2,3,4] pi3HOBUIU
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PHM3UKIB, [0 BUHUKAIOTh B TOCTOAAPCHKIN MIIBHOCTI MANpUEMCTB [2,5,6,7], a
TaKOX TMIAXOAW IOAO YHpaBiIiHHA HUMH. PaoM 3 TWM B  yMmoBax
Herepea0adyBaHOCTI IPOIIECY 3AIHCHEHHS TOCTIONAPCHKOI MISIIbHOCTI Ta MBUIKUX
3MIH y 30BHIIIHBOGKOHOMIYHOMY  CEPEAOBHILY MIINPUEMCTB  ITUTAHHS
dbopMyBaHHS PU3UK-MEHEIPKMEHTY TTOTPEOYy€E MOTIIMOJICHOTO TOCTIKEHHS.
TOB «IIK «Iloxmanmnay (QyHKITIOHY€E CHIBIPAIIOIOYH 3 BEJTMKUM YUCIOM
opraniBaiii (maptHepamyd 1o OB3HECY, 3aMOBHHKaMH{, OaHKaMH Ta IHIIUMH
yCTaHOBaMM) Ha BHYTPIIIHBOMY Ta 3O0BHILHHLOMY pHHKY. Bkazani Buile
B3AEMOBITHOCHHU aKIIEHTYIOTh 3HAYYIIly POJib PU3UKIB MIANPUEMCTBA B 3araibHii
CHCTEM]1 PU3HWKIB ¥ CTaBIsITh MMHWTAHHA MOHITOPUHTY ¥ KOHTPOJIIO PH3HK
MEHEKMEHTY 3 OOKy MIIMPUEMCTBA HA BATOMUM 11a0€b.
MeTto10 TUIIOMHOI POOOTH € y3arallbHEHHS TEOPETUYHHUX Ta MPaKTHYHUX
METOJIIB  YIpPaBJIIHHSA PpHU3MKAMH TpH  3IIMCHEHHI 30BHIIIHHOEKOHOMIYHOL
IIUIBHOCTI,  0a3010  mpakTtuyHoro  jociimxkeHHs  Buctynmae TOB  «IIK
«IToxmammuay.
O0'ext mocmmkenHs — TOB «IIK «Iloxkmaimmnay, 110 po3TalioBaHe Yy
cMmr. Jlanan, I[Ipunynpkoro paitony, YepHIriBCbKoi 001aCTI
[IpeameTomM JOCHIIKEHHS € TEOPEeTHYHI Ta METOIWYHI MIAXOIH II0J0
YIOpaBIHHSA PHU3UKAMU TPH 3T1IMCHEHH] 30BHITHHOECKOHOMIYHOI JISITHHOCTI.
BianosigHo A0 MeTu Oynu BU3HAYEHI HACTYIIH1 3aBIaHHS:
® PpO3KPUTH CYTHICTh PHU3UK-MEHE/KMEHTY, BUAM Ta TPOIEC YIPaBIIHHSA
PU3HKAMU;

® HaBECTH OCHOBHI METOOJIOTTYHI 0COOIMBOCTI PUBUK-MEHEKMEHTY;

® TIPOAHAII3YBaTH IIKOJIN PU3UK-MEHEIKMEHTY;

® JIOCIIIWTH 3apyODKHUI Ha BITYU3HIHUMN JOCBIL PU3UK-MEHEKMEHTY;

® TMPOBECTH OPTraHBaIlIfHO-€KOHOMIYHA  XapaKTEPUCTUKY  JOCIIIKYBAaHOTO
HIIPUEMCTBA;

e IIpOaHaN3YBaTH pe3yabTaTh 30BHIITHHOEKOHOMIIHOI TISITBHOCTI
HIMPUEMCTBA;

® HaJaTu XapaKTCPUCTHKY PU3HUK-MCHC?)KMCHTY Ha HiI[HpI/ICMCTBi;
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e po3pobutu Tpomno3uilii (IUIIXH) BIOCKOHAICHHS pU3UK-MeHemkMenty TOB
«I1IK «IToxmarniHay;

® TMPOBECTH EKOHOMIYHUN PO3PaxyHOK €(PEKTUBHOCTI 3aXOJiB CHPSIMOBAaHUX Ha
BJIOCKOHAJICHHS PU3UK-MEHEIKMEHTY.

Jurmmoma poOoTa CKIagaeThcs 31 BCTYMY; TPhOX PO3AUIIB, Y SKHX
BIMOOp@XEHI  TEOPETUYHI  aCMeKTH  PU3UK-MCHEIKMEHTY  IAIPHUEMCTB,
MIPOaHATI30BAaHO €KOHOMIYHUM CTaH, MPOISC YIPABIIHHSA PU3UKAMH Ta BUCBITICHI
peKoOMeHaIlii MmoJA0 WOro BAOCKOHAJICHHS, BHUCHOBKIB Ta IMPOTMO3MIIIN; CIHUCKY
BUKOPHCTaHOI Jiteparypu. JlumimomHa pobota Bkmouyae 14 pucynku Ta 26
tabmuie. [loBHUIT oOcsr nummomHOi poboTu ckiamae 121 cropinky. Crmcok
BUKOPHUCTaHUX JIKEpPEN BUKIIaIeHUH Ha cTopikax 113-121.

BuknaneHHs TEOpETUYHOTO Marepiany MOTpiOHE sl MOJaibIIOro MOro
BUKOPHCTAHHS Ha MpakTHUIll. Tak K IpakTUIH1 HABUYKH YKPAIHCHKUX CTIEIATICTIB
B Taly31 pU3UK-MEHEP)KMEHTY HEBEJIMK1, TO BUKOPUCTAHHS 3aKOPJIOHHOTO JTOCBITY
€ BKpail HeOOXIMHO Ha MPAKTHII JIJIi CTBOPEHHS BJIACHOT TEOPETUYHOI OCHOBU 3
BpaxyBaHHIM YKPaiHCHKUX OCOOJIMBOCTEH.

[lpuknagna 3HAYUMICTH 1i€] pOOOTH BUSIBISIETBCS B IEPCIIEKTUBU
KOHKPETHOTO BUKOPHUCTaHHS 3alpOTIOHOBAaHMX PEKOMEHALIN B pealbHOMY >KUTT1
1 oJiep>KaHHS MPSIMUX PE3YIbTATIB Bil IXHHOTO 3aMPOBAIKyBaHHSI.

IIpu mnpoBeneHHi aHanBy OyIM BHUKOPUCTAHI CHPABXKHI EKOHOMIYHI
MOKA3HUKHM TMIANPUEMCTBA, a TaKOX BUINOBIAl (axiBI[IB Ha KOHTPOJIbHI
3aMUTATBHUKY ¥ IHTEPB'I0 MPU NPOBEICHHI METOY €KCTIEPTHUX OIIHOK.

Jocnminu naHoi IUIJIOMHOI pOOOTH MarOTh EKOHOMIYHI OOIpYHTYBaHHS.
OnepskaHi pe3ynbTatd MOXKyTh OyTu Bukopuctani Ha TOB «IIK «IloxwmaimHa, a
TaKO)X  IHIIMMH  BITYM3HSIHMMH  IANPUEMCTBAMH  TMPH  BIPOBAIKCHHI
3aMpONOHOBAHUX IHCTPYMEHTIB YIOCKOHAJICHHS YIPaBIIHHA pPHU3UKaMU IpU

3QIMCHEHH] 30 BHIIIHHOEKOHOMIYHOI TISJIbHOCTL
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PO3A1JI 1.TEOPETUKO-METOAUYHI OCHOBHU PU3UKY TA
PUBUK-MEHE/LKMEHTY

1.1. CyrHicTh, BUIH TA NPOLEC YIPABTIHHA PU3HKAMH

Cepen IyMOK BIOMMX BUEHMX Ha TENEPINIHIN MOMEHT HE ICHY€E €IMHOTO
NOTJISITY Ha CYTHICTh pU3UKY. JlaHUW MOTJIA MOXKHA TOSICHUTH PI3HOCTOPOHHIMHU
acTieKTaMu JaHOTO SBUIA Ta Maibke IMOBHUM ITHOPYBAaHHSIM MOro Halmm
rocnoAapChbKUM  3aKOHOJABCTBOM Yy TMEBHIM EKOHOMIMHIM  MpakTull ¢
OpraHi3aTOPChKid MIITLHOCTIL J[0 TOTO K, pU3UK € CKJIQJHUM SIBHIIEM, SIKUH Mae
0araTo cynepeuiMBUX, a IHKOJIM i MPOTUISKHUX BU3HAYEHHUX 3acajl, 10 B CBOIO
yepry MOpOJXKYy€e ICHYBaHHS OararboX TpakTyBaHb MOHSTTI PH3UKY 3 PI3HUX
CYJIKEHb.

Haykosmi O.P. CaBuenko [1] ta JLI. Menpauk [2, c. 389], po3yMiroTh
pU3HK, SIK «HWMOBIDHICTh 30UTKY KOMIIAHIEI0 YacCTUHHU BIIACHUX PECYpPCIB,
HEAOOTPUMAHHS MPUOYTKIB YK MOSIBU MOOIMHUX 3aTpaTr y pe3yibTari peanizaitii
KOHKpPETHOiI BUpOOHUYOI 1 (hiHaHCOBOI AisiIbHOCT. B cBoi#l poboti b. Paiizoepr
BU3HAYa€ PUBUK SK «3arpo3y MOTEHIIHHO MPUITYCTUMOI yTpaTu pecypciB abo
HEOOTPUMAaHHS MPUOYTKIB y 3ICTaBJ€HHI 3 BapiaHTOM, pPO3PAXOBaHUM 34
PO3YMHOI'O0 BHUKOPHUCTaHHS pecypciB kommadii» [3, ¢. 561]. Takoro mormsmy
notpumyethes i O.€. Ky3bpMiH, XapakTepu3yrOun pU3HK K «3arpo3y BUHUKHEHHS
Herepen0auyBaHUX 30UTKIB BUKIMKAHUX 3MIHOIO YMOB JISJIBHOCTI YW MEBHUMHU
HEBUTTHUMU (HECTIPUATIUBUMM) cuTyarisimmy [4, ¢. 409]. A ot 1.B. T'onuapos [§]
MOSICHIOE PU3UK SIK 3arpo3y HEBUTIIHOTO HACHIAKY MepeadadyBaHOTO SIBUINA, a
BapiaHT IO3UTHWBHOTO BIIXWICHHS MPU CTAIMX BUMIpAaX HA3UBAE «IIAHCOMY.
Binomi BituusHsHi HaykoBii IL.I. CaxapuieBa ta O.B. Illmsra [9, c. 455] 6auarts y
PUBHKY «CHTyaTHBHY XapaKTEPHCTUKY (YHKIIOHYBaHHs, M0 TOEIHYETHCS
HEBU3HAUYECHICTH 11 pPE3yNIbTATy 1 MOXKJIMBICTIO HEBUTITHUX €(EKTIB TISUIBHOCTI SIK
HACJIIOK HEBIAYD).

[loromxyemocst 3 TUM, 110 HEBU3HAUECHICTh SIBISIETHCS HEMUHYYOIO YMOBOIO
TOCTIOAAPIOBAaHHA, a TOMY pH3UK € (parMeHTOM pe3ylbTaTiB BUKOHAHHS

rocrogapchkoro pimenHs [10]. BBaxxaemo, 1o Taki e1eMEHTH SK HEBU3HAYCHICTh
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1 pM3UK BHCTYIUIITh BAXKIMBAMH YaCTHHAMH MIIMPHEMHHIIBKOI JTISIIBHOCTI
[lopiBHIOOYM X, MOKHA MPUHTH IO BHCHOBKY, IO TOJIOBHA PI3HUIA MDK HUMU
3aKJTIOYAEThCA B TOMY, IO PU3HUK TMIAJAETBCS MOXKIMBOCTI BHUMIpY, a
HEBU3HAYEHICTh, HA JXKalb, Hl. BlmoMo, 10 IUIaHyBaHHsS ¥ peai3aiisi NpPOEKTIB
BIIOYBa€TbCA 32 YMOB HEBU3HAUEHOCTI, SIKI (OPMYIOTH YMOBHU Ji 3MIHM SIK
BHYTPITHBOT'O TaK 1 30BHINIHBOTO CEpeAOBUIN. ToMy Mi HEBU3HAYECHICTIO
pO3yMiII0 MOMEHT BIACYTHOCTI MOBHUX 1 JOCTOBIPHMX JaHUX IMIpPO 3acaiu
BUKOHAHHS MpoekTy. Cama HEBU3HAYEHICTh, MOKE OYTH TOB’ fi3aHa 3 MOTEHIIIMHOIO
[IIAHCOM TIOSIBM HEBWTITHUX yMOB, CTAHOBHWII YM HACJIIKIB, SKI HAa3WUBaIOTHCS
pusukamu. HeBHU3Ha4YEHICTH 3YMOBIIOETHCSI HEMOBHOTOIO, HECBOEYACHICTIO,
HEBEJIMKUM CTyMeHeM crenudikailii, mo TMoB’si3aHa 3 AJIBHICTIO CYyO’ €KTIB
HOIIIPUEMHUIBKOT AIBHOCTL. ToMy TpuM 3pOCTaHHI pIBHS HEBHU3HAYEHOCTI
30UIbIIYETHCS PU3UK TOCTIONAPCHKOI ISIIIbHOCTI MIAIPUEMCTB.

KopropatuBuuii 4yu 4K  TOPUAHATO  HWOro  4YacTinie  Ha3UBaTH
MINPUEMHHUIIKUN PU3UK MO CBOIM MPUPOJAI Mae HEYNEpeIKeHy OCHOBY 4epes
HEBU3HAYEHICTh 30BHINHHOTO CEpPENOBUINA BITHOCHO KOMIIaHil (opraHi3aiiii).
30BHIIIHEOMY CEPEIOBUIIY MPUTaMaHHI PI3HOTO POAY YMOBH, Y MEXKaxX SIKUX
KOMIIaHIsI peajidye BJIACHY ABUIBHICTH 1 IO THYYKOCTI SIKUX BOHa MPUMYIIEHA
nmpuBYaTUCsA. T00TO, HEBH3HAYCHICTh CTaHy OOYMOBIIOETHCS THM, IO BIH
3QJICKUTH Bi BEJIMKOI KUTbKOCTI HEITOCTIMHKUX (DaKTOPIB.

[IpuxonumMo 10 BHCHOBKY, III0 PU3UK - HACHIIOK HEBU3HAYEHOCTL, a
TOJIOBHUMH yMOBamH (OpMYBaHHS HEBU3HAYEHOCTI OYAb-SKOro MiIIpHEMCTBA
BUCTYIAIOTh TPU Tpynu QaxkTopiB, siki mojgaHi Ha puc. l.1. Takum 4YuHOM
OpUYMHAMH ~ HEBU3HAYEHOCTI  MIINPUEMHHUIBKOT  JBUIBHOCTI  BUCTYNAIOTh:
HE0O13HAHOCTI, BUMAJKOBICTh Ta MPOTHIIS.

[losiBa HEBHU3HAUYEHOCTI 3yMOBJICHA IMEpII 3a BCE THUM, IO IEpEBaKHA
OUTBIIICTD JIi, TIOB'SI3aHUX 13 MIAMPUEMHHUIILKOIO TIUIBHICTIO HE JETEPMIHOBAHI1
(pakTHUHO MapagOKCATbHO 3aBYaCHO OINHATH TEMIH W HampsMHA HayKOBO-
TEXHIYHOTO IMIHECEHHS, MEPEeMiHy KOH'IOHKTYpPH DPHUHKY, IIepeBar CIOKHBadiB,

BUHUKHEHHS PI3HUX MPHUPOTHO-KIIIMAaTUYHUX HECTIPUSTIAMBUX YMOB TOIIO).
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['pynu YMHHUKIB, K1 BUCTYNAIOTh NPUYUHAMHU

HEBU3HAYCHOCTI Y MAMPUEMHHUIBKOT TSTbHOCTI

HEOOBHaHICT,  (BIICYTHICTHP 3HaHb Ta JIaHUX TMPO BHYTPIIIHE

*| cepenoBuIIe, MPO HEOUIKYBaHUN HACTINOK MISITLHOCTI, 110 31IMCHIOETHCS

Ha TOMY YU IHIIOMY 00’ €KT).

BUIAJKOBICTh (HEOUIKyBaH1 MEPEMIHM Yy TOTpeOi HA MEBHY MPOIYKIIIFO,

Ky BHUpPOOJsi€ MIIMPUEMCTBO, HEOUIKyBaHI TPYIHOUIIN IOB’si3aHl 31

30yTOM, BUIQJAKOBI TPYAHOIINl 3 TOCTa4aHHSIM, HECTPABHICTb

yCTaTKyBaHHs, POOJIEMU NIPU HOBOBBEACHHSX TOIIIO).

npoTHAlA (HEe 3HAHHS OYIKYBAaHOTO PIBHS IMOIUTY Ha TOBap 1 mpooJiemu,

SK1 TOB’si3aH1 3 11 peai3alli€lo, CIPUYMHEHI BIUIMBAMH KOHKYPEHTIB,

KOH(ITIKTaM1 BUKOHABILIIB 13 3aMOBHUKaMH, HEIOTPUMAHHSI KOHTPAKTHUX
3000B'13aHb  MOCTA4aJlbHUKAMH,  HEOPraHi30BaHICTh  TPYIAOBOTO

KOJICKTUBY, TOIIIO.)

Puc. 1.1 ®ynnamenTabHi rpynu pakTopiB, MO € MPUYUHOIO

HEBU3HAYCHOCTI B Pe3ybTaTl 3A1IMCHEHHS MIAMPUEMHULIBKOL JISITBHOCTI
Jlxepeno: po3po0IieHO aBTOPOM

He nuBnsaucek Ha qyke BEMMKY KUIBKICTh HAYKOBHX HampallfoBaHb y cdepi
PU3UK-MEHEKMEHTY, Ha TEMEPINIHIM Yac HEMa€e 4iTKO PO3IMUCcaHoi Kiacupikarrii
pu3uKiB. Tak, rpyna HayKOBIIB aHATBYIOTh PU3UKU 3a MPUHITUTIOM BUHUKHCHHS
3TIJHO /0 TOJIOBHUX BUJAIB MIINPUEMHUIBKOI ABIBHOCTI, PO3PBHSIIOUM iX Ha
BUpPOOHMY], KOMepIiiHi, ¢iHaHcoBl [2, 11]. Ilinkom mnpaBOMIpHMM, Ha Hauly
IYMKY, € JOJaHHS [0 PW3HUKIB 32 C(epor0 BUHHMKHEHHS I W MpPaBOBHX
(fopyIMYHUX) OpraHiBaliiHO-YIPABIIHCHKUX, IHBECTUIIMHMX Ta CTPaxXOBUX
pu3ukiB [12].

Crin 3a3Ha4UTH, 110 OJIMH 13 OCHOBOTIOJIOKHHUKIB TEOPii PU3UKIB, EKOHOMICT
®.Haiit [5], He3BaXkaroun Ha BC1 HasgsBHI1 KiacHdikailii, HalOUIbII MPOCTO 1 YITKO

PO3MEXKYBaB PU3H HA JIB1 TPYIIH:
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® TaK 3BaHUU CTPaXOBUU PUBUK, HMOBIPHICTH SIKOTO MOJKJIHMBO CTaTHCTHYHO
npopaxyBaTH, IHIIMMU CJIOBaMU - 3acTpaxyBaTu (HANpPUKIAA, PH3HUK
BUHUKHEHHSI TMOXEXl VY CKIQJChKOMY MPUMIIICH] 3 TMPOIYKIIEIO s
peani3aitii);

® Ta pHU3UK, KU MPOCTO BXOAWTH B KOJO CTpaxyBaHHs (HANPUKIAN, PUBUK Y
BIIHOIIICHHIO 0 $IKOTO HEMae TMOMUTY Ha HOBUM aCOPTUMEHT TOBapYy, y
PO3pOOJICHHS ¥ BUTOTOBJICHHS SIKOTO KOMIIaHISA BKJIaJIa KOIITH).

Pusvku mepiioi rpynmu HE CHPUYMHIOIOTH BEIMKUX 30UTIB Ta HE MalOTh
daTtaapbHUX €JEMEHTIB, B TOM 4Yac, KOJM KOMIaHisd Oepe BIIMOBIIAIBHICTh Ha ce0e
3a pU3UKU JIPYroi Tpymnu, Oepyyu 10 yBaru BCl BUPOOHMYI1 pillleHHS, MOB’ A3aH1 3
YCTAaHOBKOIO LIH YU 3 CTBOPEHHSM CTpaTerid A MPOCYBaHHs MPOAYKI Ha
puHOK. ToOTO, BIIMOBITHO TO HAYKOBUX JOCIIIKEHh aMEPUKAHCHKOTO €KOHOMICTA
®.Haifra, 1oxia TO YU 30MTOK — 1€ BUTPAIlLl UM TO MPOrpall y Ipi 3 HEOUIKyBaHUM
biHaTOM.

byap-sike miaANpUEMCTBO, 3IIMCHIOIOMM CBOIO ABUIBHICTE Ha PUHKY,
(GyHKITIOHYE B OTOYEHHI 3HAHOTO 4YHWCIa PHU3WKIB. ToMy, Ha Hally ITyMKY,
3’SIBJSIETBCS.  HEOOXIMHICT, B edexkTuBHOMY 3abe3nedeHHI poboTu y cdepi
KOHTPOJIIO HAJl PU3UKAMHU.

barato3Ha4yHIiCTh TIyMadyeHHsS TAKOTO TMOHITTS, SK YIPaBJIiHHS PU3HKAMHU,
BUKJIMKaHa BIICYTHICTIO €IWHOI MO3UI 11070 (QopMymoBaHHsa (utocodii
YIPaBIiHHA. Y CYTHICHOMY HallOBHEHHI TEPMIHY «YIPABIIIHHS PU3UKAMI JIEKUTh
poliec MPUMUOMHU PIllIeHb Ta BUKOHAHHS 3aX0/11B, SIKI CIIPSIMOBaH1 Ha 3a0e31eUeHHS
MIHIMQJIbHO MOXJIMBOTO PU3MKY. A OT yBeCh NpOIEC KEpPYBAaHHSA PHU3UKAMH,
BKJIFOYAIOUM CTpATETii0 W TAaKTUKY KEpyBaHHS, sIK1 CIPSIMOBAHI Ha JOCSTHEHHS
NEPLIOPSAHMX IUTEH MAIPHEMCTBA BapTO Ha3MBATH PHU3UK-MeHemKkMeHToM [13].

Po3BuTOoK nmaHoi ramysi posmodancs mie B ganeki 40-Bi poku XX CTOJITTS.
s Toro, 1mo6 OUTBII IeTalbHO PO3MVIIHYTH €Tald CTAaHOBJICHHS BITHOCHO HOBOI
HAyKd, TMPOIMOHYEMO PO3TJITHYTH TEPIOJUKY PO3BUTKY PH3UK-MEHEIKMEHTY

nojaHoi y tabi. 1.1
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Taommus 1.1

Cranii po3BUTKY MPOIIECY YNPABIIHHS PU3UKAMU

Ne Poxn Ilepioau Ta iX 03HAKK [oxii mepioxy
3’ SIBISIETHCS. TEPMIH «PU3UK-
MeHeKMEHT». Y 1966 porii Insurance
Institute of America. BBOAUTD Y
40-60-1 | CtaHOBICHHS PU3HUK- MPaKTUKY CKJIaJaHHs TPhOX BHIIB
1 | poxu XX MEHEKMEHTY. ICIIUTIB HA OJIep>KaHHs MEPILOTO B
CTOJITTS CTpaxoBii IHAYCTPIii KB IKAIIITHOTO
cBimouTBa y cepi pusuk-
Menemkmenty (Associate in Risk
Management).
['yctaB ['aMUIbTOH, pU3UK-MEHEIKEP
mBeachkoi kommanii Statsfretag, 1974
p. pO3pO0IISIE KOO PUBHK-
: MEHEKMEHTY», SIKe HAa0UHO 300paxye
70-i pox ?{iﬁg;}gﬁ:i_ B3a€—MQJ:[i10 BCIX eJIeMeHTi.B nporuecy
9 XX KepyBAHHA PU3HKAMI YIPABJIHHS PU3UKAMH - BII OLIHKH i
CTOJITTS | BiiOYBa€ThCsl HA PIBHI KOHTPO=IIO 210 Pisancysans |
OKpEMHX 0CI0. KOMYHIKAI. ) )
OpraunBanis American Society of
Insurance Management 1975 p. 3MiHt0€
cBoto Ha3By Ha Risk & Insurance
Management Society (RIMS).
Y Bammnrtosi 1980 p. Oyno ctBopeHO
Vipasisns Society for Risl'< Apalysis, mo
aKTHBAMHU 1 TaCUBaMHU 00’ e/IHANO (aXiBLLB 3 YHPABIIHHA
Ha pisHi pU3UKAMH . V'HOHJ_IOHI }986 p-
N ctBopeHo Institute for Risk
80-i poxu | Crpareriuse Management (IncTuTyT pU3HK-
3 XX YIPaBJIiHHS aKTUBAMU MeH.emKMeHTY)' Hanpuxisii 80_)5.
CTOJIITTA | i macuBamy mosixoMm | Do Oy1a CTBOpeHHA KOHUCHILT

3I1IICHEHHS
TJIAaHYBaHHS 1
KOHTPOJIIO

Value-at- Risk. BinOynacst peanizaiis
koHueniii B cucteMi RiskMetrics, sika
Oyna po3pobsrena 6ankom J.P.Morgan
Ha OCHOBI OIIIHKH PUHKOBOT'O PU3HKY.
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pOIOBKeHHS TabmI 1.1

YnpaBiiHHSI PUHKOBUAM
PU3UKOM IIUITXOM HOTO VY 1993 pomi kommnanis GE Capital.
KOHTPOJIIO B paMKax Briepie BxuBae TepMiH ChiefRisk
(b1HaHCOBOTO Officer s mo3Ha4YeHHs TOCaau
JenapTaMeHTy, TosiBa TOM-MEHeXKepa, 110 3aiiMaeThes
GYHKI «yTpaBIiHHS BCIMa acTieKTamH.
puzukammy. YopasimHag | A 1996 p. ctBopeno Global
KPEAUTHUM PUZHKOM Association of Risk Professionals,
90-1 IUTIIXOM MOTO KOHTPOJIIO B | 1110 00’ €THYE PU3UKIB-MEHEKEPIB,
poku XX | paMKax (piHaHCOBOTO K1 BIIMOBIAAIOTH 3a OTepallii Ha
CTOJIITTS | IETIapTAMEHTY, PO3BUTOK | (pIHAHCOBUX pUHKAX.
byHKIIT «yTpaBIiHHS VY 1997 poui Risk Metrics Group
pHU3UKaMm» Y TIPaBIIHHS (mouipus xommanis J.P. Morgan)
OTIEpaLITHUM PU3UKOM o0HapoyBasia criocio po3paxyHKy
LUIIXOM ITPOBEACHHS nokazHuka CreditVAR (ananor
BHYTPIIHHOTO ayJIUTY, noka3zHuka VAR y cdepi kpenury).
B)KUBaHHS (DyHKITI VY 1999 porti BinOymocst BITKPHUTTS
«YTIPaBJIHHS pU3UKaMI». | pociiichbkoro BimauieHHs GARP.
KopnopatuBunii pusuk-
MeHemxmeHT (ER . . .
A (ERM) V¥ 2002 porii OyB npUHATHN 3aKOH
IPYHTYETHCS Ha g :
: . Cap0eitnca—OKci Ipo 3aXKCT
[TouaTok | KOMITJIEKCHOMY MIIXOI1 10 | . . N :
: IHBECTOPIB. Y 1Ie# miepio Oysio
XXI YIPaBIIHHA PU3UKAMU, . N
. . . CTBOpEeHO MDKHApO HOI
CTOJIITTS | KaliTaJoM i o .
OTEPATHBHOMY npodeciiiHO1 acoljiamii pU3uKy-
) : menemkepis (PRMIA).
YIIPaBJIIHHIO aKTUBAMH 1
acHBaMH.

JI>xepero: po3po0IieHo Ta JTOMOBHEHO aBTOPOM 3a HAYKOBHMH HarpaiioBaHHsamu [ 14].

Bimomo, 1m0 py3UK-MEHEIKMEHT € JAOTMIOMDKHHM IHCTPYMEHTOM B CHUCTEMI
VOpaBIIHHSA MIANPUEMCTBOM. 3JaTHICTh YIPaABIIHHA pPHU3UKaMHU € OJHUM 3
KITFOUOBHUX (aKTOPiB BAAIOTO (DYHKITIOHYBAHHS MIANPUEMCTBA. [HaKIIIE KaXXydH 11e
MOXJIMBICTh (KEpYyBaHHS PU3MKAMH), sIKa JOTIOMarae 3 moHaWMEHIIIMMH BTpaTaMHu
MPOpPOKyBaTu (PiIHAHCOBI 30UTKHU, a MPU HUIUJEHTI 3 1X MOSBOK — CIPOMOKHICTh
JIMITYBaTH HECHPUSITIIMBI pEe3yJbTaTH LIUX MOIIH.

BBaxkaemo, 1110 p3UK-MEHEKMEHT MOTPIOHO aHAIBYyBAaTH CaMe SIK CUCTEMY
B3aEMOTIOB’ I3aHUX €JICMEHTIB, METa SKUX TOJISTaE B 3MEHIIICHHI BIUIUBY PHU3HKY.

EdextuBHICT, pOoOOTH JaHOI CHCTEMH 31€OUIHIIOT0 BHOKPEMIIOETHCS SIKICTIO
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B3a€MOJIIi MOMDK 1i CKJIQIOBUMH €leMeHTaMH. PU3UK-MEHEIKMEHT K MpoIec
YIOPaBIIHHSA CTAMYIIOE CTBOPEHHS 1 MPUUHATTS IMIATIPHUEMCTBOM CTPATETIUHHUX 1
TaKTUYHUX PIillleHb, K CKJIAJOBUX €JIEMEHTIB KEPYBaHHA JaHUM MPOLIECOM.
["amaemo, 10 CTpaTeriero pU3UK-MEHEIKMEHTY SIBISIETHCS CIEUU(DIMHUN TpUBAIUI
HaMpsiIM JIOCSATHEHHS TOCTAaBJICHUX IIUICH, 3acajaMH SIKOrO TPUHHATO BBaXKATH
NPOrHO3YBaHHS PIBHKY Ta HANPsSMIB CKOPOYEHHS MOTO BIUIMBY. 3BaXKaro4yud Ha
oOpaHy cTparerito, BIIOYBa€TbCs IUIAHYBaHHS MOAAIBLIIOTO (DYHKI[IOHYBaHHS
MINPUEMCTBA B 000X CepeloBUIaX. A OT MeTa TaKTHKH, MOJIATAaE y Tporieci
3aMpOBa/KCHHS  crenu@HUX METOAIB Ta TpPUHOMIB MO  Bigbopy Ta
3aMpOBaPKCHHIO HAWOUTHIII ONTHMAILHOTO Ta HaWe(hEKTHBHIINIOTO PIMICHHS IS
JOCSITHEHHSI TIOCTaBJICHWX IUIel (pe3ynbTaTiB) MpU HAIBHUX pH3HKaX 1
HeBU3HAueHOCTL L1 1Ba MOHATTS € AyXe BaKIMBUMHU €IEMEHTaMHU B YNpPaBJIiHHI
PU3HKAMHU.

[Iporiec kepyBaHHA pU3MKaMU Ma€ JIBl MIICUCTEMU: 00'€KT (PMBUK YU TO
HeOe3MeuHl IHBECTHUIll KOIUTIB Ta (IHAHCOBI B3a€EMO3B'SBKU 3 (irypaHTamu
(cy0'ektamu)B nporieci (PyHKI[IOHYBaHHS MIAMPUEMCTBA) Ta CY0'€KT KepyBaHHS (10
SAKOTO BXOJUTh CHeuuPUHUN Kiaac oci0, sKI 3AIMCHIOITh IUIECTPSIMOBAHY
JMBUTBHICTh 00'€KTa KepyBaHHS (YIPAaBIIHHA), MPU IbOMY KOPUCTYIOUUCH PI3HUMHU
CITeIIATbHUMH METOTMKaMHU ¥ CTIIOCO0aMH OpPTaHi3aTOPCHKOTO BILUIHABY ).

OcHoBHUMU PYHKIIISIMU CYy0'€KTa KEPYBaHHS PU3UKOM BBAKAIOTHCS:

e OpraHizailis NpoLecy yIpaBJIiHHS,

® TpOIIeC, MOB'SI3aHUI 31 3MEHIIICHHSIM BIUIMBY PU3UKY;

e CTpaxyBaHHS Ta 3aMoOiraHHsS PU3UKOBAHUX CHUTYAIIIH;

e KEpyBaHHS MPOLIECOM HEOE3MEUHUX IHBECTULIIM KOIITIB;

® KOHTPOJb 3a MPOLECOM (PIHAHCOBUX B3aEMOBITHOCUHU MiAIPHUEMIIIB;
® TIPOTHO3YBAHHS Ta KOHTPOJIb.

BinmoBinHO 10 BHIE CKa3aHOTo, (PyHIaMEHTAILHUMH 3aBIaHHIMHU PHU3HK-
MEHE/PKMEHTY MOHA BBayKaTH:

® aHaJI3 Ha OLIHKA MOSBU PU3UKIB;
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® 3MEHIICHHS 30UTKIB, BUKIMKAHOT'O PU3UKAMU;
e 30UIbILIEHHS MOOIYHOrO I0X0NY, 32 PaXyHOK €(DEKTUBHOTO MPOLECY YNPABIIHHSA
PU3HKAMHU.

Buxos4u 3 1bOTO pO3PI3HAIOTH HACTYIHI (PYHKILII pU3UK-MEHEKMEHTY:
® TPOrHO3yBaHHSA (TJIAHYBaHHS);
e Oprasiamis;
® KOHTpPOJb;
® pEryJlOBaHHS;

e KOOpJWHAIII;
e MOTHBAIIIS.

Benukoro BmIMBY Ha MpOLEC NPUNHATTA YOPaBIIHCHKOTO PIilIEHHS Mae
GbyHKIli TPOTHO3YBaHHs pU3uKy. BoHa mosisirae B po3po0iii eheKTUBHUX METO/IIB
KEpyBaHHS OCTaHHIM y OyAb-SIKHX MOXJMBUX 3MIHaX CTaHy 00’ €KTa.
[IporHo3yBaHHs BiOyBaTUCS NUISIXOM CTaTUCTUYHUX PO3PAXYHKIB Ta €KCIIEPTHUX
metodiB. Opranpaiii, sk (QYHKIlS PU3UK-MEHEKMEHTY Ma€e Ha METlI CTBOPEHHS
Ta OpraHBaIlil0 CUCTEMHHUX MPHUHOMIB, IUICCIIPSIMOBAHUX HA 3HUKCHHS CTYTICHS
pU3UKY Ha TIACTaBl KOHKPETHUX 3acaj, SKI XapakTepHI BHU3HAYECHOMY
nignpueMcTBy. KOHTpOJb, SIK QyHKIIS pU3UK-MEHEKMEHTY Tepeidadae CUCTEMY
MEPEBIPOK B MPOLIEC] AITLHOCTI MIIMPUEMCTBA, META IKUX MOJIATa€ B 3MEHIICHHI
pIBHS BIUIMBY pHU3UKIB. DYHKIIS PEryitOBaHHS SBJSE€ COOOI0 MOXKIMUBICT
BIUTMBATH HA 00’ €KT YIPaBJIIHHSA, METa SIKOTO TOJMTae B 3/11MCHEHH] HEBIIKIJIaTHUX
NI 100 TIOBEPHEHHS MOJKJIMBOCTI HOPMAIBHOTO KEPYBaHHSI 00’ €EKTOM.
Koopaunariis 06’ eqaye 00’ €KT 1 Cy0’ €KT YNpaBIIHHSI, 3a0€3MEUYI0YH TP IbOMY
KOHTPOJIb 32 €PeKTUBHE (PYHKIIOHYBAHHSM YCIX MIZICUCTEM YIPABIIHHS PU3UKOM.

Mera MoTuBaIisl B PU3UK-MEHEIKMEHTI, IOJISTAE B TPOIEC] CTBOPCHHS
3alliKaBJICHOCTI Cy0’ €KTIB 10 pe3ynbTariB CBO€l podoTu. CucTeMaTU30BaHUM Xif
3MIMCHEHHS  BUINEONMHUCAHUX (PYHKIIA  PU3UK-MEHEKMEHTY, TI03BOJIUTD
XapaKTepU3yBaTu 1iel MpoIlec 3 MO3HUIlll CHeU(PIYHOrO MIIX0AY B MEHEIKMEHTI,

SIK PsiI JIOTTMHUX YIPABIHCHKUX 1.
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Ha ocHOBI mporo MokHa cGOpMyBaTH TOXIAHY CHUCTEMY YIIPaBJIIHHIO

pU3HUKaMH, Ky TPEJICTaBJICHO Ha puc.1.2.

dopmyOBaHHSA LIUIEH
JUTS PU3UKOBUX
IHBECTHIIH 1 CTyIEHS
BIUIMBY PHU3UKY

361p JaHUX MPO TOCTIOAAPCHKUI

cTaH 00’ €KTa Ta Impolec Horo
aHaIIBY

Posrmsin B3a€EMO3B’ SI3KY
JIOXOJTy Ta PU3HKY TIO
IHBEC THL[IAM

[Iporno3yBaHHs MOABH
HEOUIKYBaHUX MO AN

BusiBieHHS CTyleHsS pUBUKY

}

MopentoBanHs miarGopmu
JUISl SMEHIIICHHS BILUTUBY

PHU3HUKY

Bin6ip Bumy ctparerii
KEePYBaHHS PU3UKOM

l

JIroIchKUi Ta TICUXOJIOTIYHUN
¢daxTop

[Ipouec 3acTocyBaHHsA
po3pobiieHoi margopmu

l

Bin0ip MeToaiB MiHIM 3a11il
CTYIIEHSI PU3UKIB

Kontposs 3a
(GYHKITIOHYBaHHSIM

po3pobIIeHol TaThopMu

AnHaniz 00paHoOTO0 METOTY
MIHIM 3aI(il pH3HUKY Ta OIlIHKA
WOT0 HIEBOCTI

Puc.1.2 Monenp niporiecy ynpaBiIiHHS PU3UKAMHU Ha MIMPUEMCTBI

Jxepeno: po3po0sIeHO aBTOpOM

OCHOBOIO PO3YMHHX YITPABIIHCHKUX PIlICHh BUCTYIAE HASBHICTh YITKUX Ta
NpaBAUBUX JAaHUX TPO JHKEpena MOXKIMBUX PU3MKIB Ta iX Hacainkis. Tomy came
iHpopMmariiHe 3a0e3neyeHHs, Ha psAly 3 OpPTraHBaTOPCHKUMU 3HI0HOCTIMH Ta
(biHAHCOBUM pecypcamMu, 3aiiMae (pyHAaMEHTAbHY TO3UINI0 B IMPOIEC] PU3HK-
MEHEIPKMEHTY MIIMPUEMCTBA. AJie YIPaBIIHHS PU3UKOM HEMOKIIUBE TPEICTABUTH
0e3 TmomepenHbOi MOTro OINHKK ¥ imeHTHdIKaILii.

NpeAcTaBisie cOO0I0 MPOLEC BUSBJIECHHS, ONHUCY, JOKYMEHTYBAHHS PHU3HKIB, SIKi

HECYTh MOTEHIIIHI NPOOaeMHU (30UTKK) AJIs MIATPHUEMIIS.

InerTndikamis pu3NKy
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[IpodecionanbHa eKCIIepTH3a PU3HKIB JTI03BOJISE IMEHTU(IKYBATH PU3UKH, 1X
XapakTep, IHTCHCHUBHICTH Ta BIUTMB Ha MIIIPHUEMCTBO.

OcHOBHI 1IUT1 OI[IHKY Ta 1MEHTU(IKAIll PU3UKY BKIIOYAIOTh:

e BUSBJICHHS MOTEHIIIHO HEOE3MEYHOT CUTYaIlii;
® 3aCTOCOBYBaHHS BIIMOBITHUX METOJIB JJISl OIIHKA WMOBIPHOCTI BUHMKHEHHS
HeOE3IIEK N,
e 3a0e3TeUeHHs aTbTEPHATUBHOTO PIICHHS, 00 3MEHIINTH KUIbKICTh POOOTH
10 YCYHCHHIO HE3HAUHUX PY3HKIB
O yCyBaHHS a00 3HMXEHHS OYb-SIKOI MOKJIMBOCTI HACTaHHS HEOE3MEKH;
O O0OMEXeHHS OYy/Ib-IKUX HETaTUBHUX HACJIIKIB HEOE3EKHU.
e OIliHEHHS e()EeKTUBHOCTI BUPILICHHS MPOOJIEMH;
e MOHITOpHUHT iHpopPMAITi 1151 0a31 PIICHb 3 YIIPABIIHHAS PU3UKAMU;
® JOKyMEHTapHe 0(OPMJIICHHS NPOAHAII30BAHNUX PU3HKIB.

[lpyxoguMO 10 BHCHOBKY, IO YIPaBIiHHA PHU3UKAMH € BaKIMBUM
dakropom eheKTUBHOCTI OpraHizaiii, ToMy 0 0€3 HbOro i1H MNPAKTHYHO
HEMOYKJIMBO BHM3HAYUTH CBOI ITUTI HA MAWOyTHE. A SIKIIIO KOMITaHIs BU3HAYAE 11U,
HE NpUIIMalOYu PU3UKU JI0 yBaru, € BeJIMKa WMOBIPHICTh TOTO, 110 BOHA TMOHECE

30UTKH.

1.2. IIkoau pusMK-MeHEIKMEHTY

AKTyanbHOIO TIpOOJIEMOIO CHOTOMHI SIBJISIETBCS CTBOPCHHS PYITIMHAX
MEXaH13MIB PO3BUTKY €KOHOMIKM YKpaiHu. CTUMYIIOBaHHS CTIMKOTO PO3BUTKY
HAIlIOHATbHOI EKOHOMIKM HE MOXIHMBO 0€3 pe3ylbTaTUBHOIO KepyBaHHS
pU3MKaMH, IO TOTpeOye NPOBEACHHS JOCIKEHb 3aKOPJOHHOrO JOCBIAY Ta
HAYKOBHMX IYyOJIIKaliil 3 pU3UK-MEHEIKMEHTY 3apyODKHUX HaykoBux kil Lle
JO3BOJIUTh YIOCKOHAIUTH SIK TEOPIFO Ta METOJOJIOTII0 BITYM3HSIHOI HAyKH
PHU3UKOJIOTI, TaK 1 MPAKTUKY YIpaBiiHHA pu3nkaMu. HaliOuIb1 BiTOMOIO IIKOJIO0
y Teopii (IHAHCOBOTO PU3HMKY Ta pPHUBUK-MEHEIKMEHTY 3 1955 poky €

amepukaHchka mkoja. Cepen cydacHuX ii TpeACTaBHUKIB MOJKHA Ha3BaTh A.
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Hamonapana [15], X.I'proninra [16], ®. Txopiona [17], dx. Kanemana [18; 19],
M. Kpyi [20], M. Makkaptita T. ®mina [21] Ta HM3KY HIIHMX BiTOMHX HAyKOBIIIB.

3aranpHa HboOpMAIl Tpo 3apyODKHI MIKOJIU PU3HK-MEHEIKMEHTY MpeCcTaBlIeHa

Ha puc.l.3.

3apyODKHI HAyKOB1 IIKOJN PU3UK-MEHEKMEHTY

AMeEpUKaHChKa IIKOJIA
(A. Hamonapan, X. I'proninr, ®. [[xopion, k. Kameman, M. Kpyi,
M. Makkapri, P. Mapk, T. ®iin)

AHTTICHKA IIKOJIA

(T. Aunepcen, T. bendopn, A. I'pibdin, A. 3aman, P. Kyk, I1.
Ceirinr, [1. Xonkin, [1. Hpenep)

ABcTpaniiicbKa IIKoJa
(Bumma mxosa ymnpasmiaas pusukamu (IGSRM), I'. Monaxan)

Himerpka mxoJsa
(A. Kemn, K. Kroxuep, K. Mocuep, I. Kox, I, Ciuska, I'. Ckpanun
T. Xaprtman-Benzenc, /1. Xecc, K. XomOypr @. I1IminT)

[IBeitiapcbka 1a00paTopis pUBUK-MEHEIKMEHTY
(B. birnossi, M.Brotpix, A.l'iciep, I1. lepne, I1. EMOpext, M.
Xodepr)

SlnoHckKa mkoJsa
(Mampuani, Cyreno, IlykamoTo)

Puc.1.3 3apyOnkHiI HAYKOBI IIKOJIM PU3UK-MEHEKMEHTY
Ixepeno: [31]

X. I'proHiHT 3p00UB CYTTEBHUI BHECOK Y AOCITIIKEHHS OAaHKIBCHKUX PU3HUKIB,

KOPIIOPaTUBHOIO Ta (DIHAHCOBOrO pH3UK-MEHEKMeHTy [15]. A. Jlamonapan —

daxiBelb

B ramy3i ¢maHcB, crniBpoOitHuk Illkomun OBHecy CtepHa npu

yaiBepcuteri Hpro-HMopka (¢axiBeup 3 KOpNOpaTWBHUX (PIHAHCIB Ta OLIHKHU

Karirany).

Bin OyB 3allikaBjieHHi y OLIHIII PIBHS KamiTany, Mpoleci KepyBaHHS
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nopTPEeTbHUMHU KalliTalaMd Ta CTPATeTYHUM PHU3UK-MEHEIHKMEHTOM. Y 94-my
pomi XX cromrrs A. Jlamomapan OyB BH3HAHMH OJHHM 13 HaWKpaIlmx
npodecopis, ski BuKIanaoTs y OiHec-mkonax CIIIA. Horo mpaui mpucBsderi
NUTAHHAM OI[IHKM KaIliTajy, 8 TaKOK KOpHOpaTUBHUX (piHAHCIB. OCTaHHs KHHWTa
A. lamonapana [16] mpucBsiueHa NPUHLMIIAM Ta METOJUKAM CTPATETMHOIO
PU3BUK-MEHEI)KMEHTY: BIH 00’€IHye pI3HI Tajly3l 3HaHb PU3HMKY: E€KOHOMIYHE
OOrpyHTYBaHHS HOT0 TOBEIIHKOBUX ACIEKTIB, (DIHAHCOBY OIIIHKY, 0€3MOCEPETHBO
VIPAaBIHHA PU3UKOM, 1 BIIEpIIE€ HAJAa€ HOro TMOBHY KapTUHY; MOKa3ye, SK
noOyayBaTu OpraHBaIllMHUNA 3B’ 30K MDK (YHKI[IIMUA YMPaBIiHHSI PU3HKOM Y
KOMIaHii: cTparerieto, (iHaHCaMu 1 MOTOYHOK MIUIBHICTIO, JJIsI TOrO, Io0
IHCTPYMEHTH 1 pe3yJbTaTH OIIHKA BU3HAYAIMCS TPOIIECOM MPUUHATTS PIllICHb, a
HE HaBMAKH; HAa MPAKTUYHUX MPUKIIAIaX apryMEHTY€e MO3UTUBHUM e(eKT PU3UKY,
JOTO BUKOPUCTAHHS 1JIs1 30UIbIIEHHS TPUOYTKY KOMIIaHIi.

Hoxrop Jbx. Kanmeman [18; 19] Bimomumii ¢axiBeup y ramy3i yrnpaBiiHHS,
KOHTPOJIIO PU3UKIB 1 iX ¢iHaHcoBoro ympasmHHA. Jloktop [Ix. Kambman €
BracHukoM Kallman Consulting Services (KCS), mo 3a0e3neuye mnpakTU4He
3aCTOCYBaHHS YIIPaBIIHHS pU3UKamMu Ha mianpuemctBax. Jlokrop x. Kamsman €
YJIEHOM PIBHUX KOMITETIB JJi1 AMEPUKAHCHKO1 acolliallii pu3uKy 1 CTpaxyBaHHS 1
3axigHOi1 acoIiami pu3uKy 1 cTpaxyBaHHsA. Ha 3axoal BHmaHO 4YMMao KHHT,
MPUCBSYCHUX PU3UK-MEHEKMEHTY. Asie ctocoBHO kauru M. Kpyi, JI. INamas 1 P.
Mapka «OCHOBU PU3HMK-MEHEIKMEHTY» HaBPSA YK MOXHA CKa3aTH «IIIe OJTH.
Kuura M. Kpyi, . l'anas i P. Mapka «OcHoBu pu3nk-MeHemKMeHTy» [20] — onHa
3 KpallluX, L0 JOCTYIHA HE TUIbKH PHU3HUK-MEHEIKepaM, aje 1 OUlbLI HIMPOKIH
ayJUTOPIi, 3aIliKaBJICHIA y PO3YMIHHI Cy4acHOTO YMpAaBIIHHS pU3MKaMU. YBara
OpUAUIETbCS HEe MojenaMm (1o rmnepeadadae TEBHUNM pIBEHb MaTreMaTH4HOI
MIITOTOBKU), @ CYTHICHOMY 1 IPaKTUYHOMY OOKY YNPaBIIHHS pU3UKAMHU.

BaxnBuii BHECOK Y PO3BUTOK TEOPETHYHHUX Ta MPAKTUYHUX OCHOB PHU3HK-
MEHEKMEHTY 3pO0MIN NPEJCTaBHUKU aHTIIMCHKOI IIKOJIM PU3UK-MEHEIKMEHTY:
T. Aunepcen [22], T. bendopn [23], A. I'pipdin [24], A. 3aman [25], P. Kyk [23],
I1. Cairinr [26], I1. Xonkin [27], Himers I1. [Ipoaep [22] Ta iHmi.
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HaykoBmi T. Anpepcen Tta II. Illpomep [21] ragarorh, mo 3 MIBHIKAM
POCTOM €KOHOMIKHA Ta HAsABHOCTI BEIHMKOI KUIBKOCTI MEPEIIKOJ I YCITIIIHOTO
(GYHKIIOHYBaHHS MIIMPUEMCTBOM, 3pOCTAE aKTyalbHICTh €()EKTUBHOTO KEPYBaHHS
pU3MKaMH. Y HaMMCaHWM HUMU KHU31, BaXKIMBE MICIE BHUJUICHE PI3HOMAHITTIO
imeii Ta METOAWK, pPO3pOOJICHUX [JI YIOPaBMiHHSI PIBHAMUA pU3UKAMH, Y
BIITIOBITHOCTI JIO TATy3€H, 1€ BOHU ITPUCYTHI

[pyHTOBHI MOHATTS HEBU3HAYEHOCTI aHANIBYIOTHCS Y  HAyKOBUX
HarnpaIoBaHHsIX eKoHOMICTIB 3 BemmkoOpuranii T. Bendopaa i P. Kyka [23].V
iXHIH KHU31 PpO3TIIAIOTBCSA TaKOXK IMATAHHS BIJHOCWH HEBU3HAYEHOCTI 3
IMOBIPHICTIO Ta ii ME&XI 3 KUTbKICHOIO OIIHKOFO.

OcHOByIOYHMCh Ha JOCBiN y cdepl aHAIBY TEOPETHUYHHUX Ta MPAKTUUHUX
3acajJ pPU3HKY, HAYKOBI[l CKOHIIEHTPYBIA CBOIO POOOTY Ha KOHIENTYAIbHHUX 1
MaTEeMAaTUYHUX 3acajax, Kl OyaM B3sTI 3a OCHOBY KUIbKICHOTO BU3HA4€HHS,
MOSICHEHHSI Ta KEepyBaHHS pW3MKaMu. BoHM BKIIIOYAIOTh B ceb€ Taky cepiio3Hy
TEMY, SIK 3aCTOCYBaHHS €KCIIEPTHOI OI[IHKA HEBU3HAYEHOCTI.

Came HasgBHICTP YWUMAJIOr0 JIOCBITY B TMpOILeCi KEpPYBaHHS PEIyTaIlIE€l0
koMmmaHii, gonomorna A. I'pibdiny [24] 3poOutu aHai3 pe3ylbTaTUBHUX Ta HE
BIpHMX J1 KOpIopaiiid 3 opraHi3ailii, KepyBaHHsS OCOOUCTOIO pPEMyTalliel0 Ta
penyTanifHIMu pU3UKaMHU Ha KOHKPETHUX BIIACHUX MPHUKIAIAX.

B mporeci ¢yHKIIOHYBaHHS KOpriopailii 3MyIlIeHI He TUIbKH BiICTOIOBATU
OCOOHMCTY pemyTaIlifo I HAaTUCKOM, SKMH 30UIBIIyeThCS HA HUX 31 CTOPOHHU
JIep>KaBU Ta CYCINUIbCTBA, a i1 CTBOPUTHU CUCTEMY IS il KOHTPOJIFOBAHHS.

['onoBHMM (haKTOPOM KOHKYPEHTOCIIPOMOYKHOCTI MIAMPUEMCTBA Yy HAIl Yac
€ penytaiiiiHi pusuku. Tak, BifoMmui OpHTaHChKHI HaykoBellb A. 3aman [25]
JOCJIIKYIOYH JIaHe MUTaHHs 3pOOUB YUMaINi BHECOK y MOTO BUBYEHHI:

e TIOPIBHSAB ITUTAaHHSIM YTBOPEHHS BapTOCTI 3 pEMyTaI[iiHUM PU3UKOM;

e aB enrHE OaYEHHS 010 PEIyTaIllTHOTO PUBHUKY;

® TMPOJEMOHCTPYBAB METOIH KEPYBAHHS I[IUM PU3UKOM;

® TpOaHaII3yBaB BIUIMB PaJil JIUPEKTOPIB Ta KEpIBHUITBA (IPMU HA KEpyBaHHS

peIyTaIIifHIM PU3UKOM.
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I1. Xonkia [27], BiToMUN €KOHOMICT 3 AHTIII, CTBEP/KYE, IO aKTyaTbHICTh
KepyBaHHS pU3MKaMHU OyJia MiABHINEHA B 3B’ 3Ky 3 MOIIMH Y CBITI, TaKHMH, SK
TepopU3M, CTHXIHHI Juxa 1 cBiToBa (piHaHCOBA Kpu3a. Y CY4YacCHOMY CBITI JJIst
KOpIopaliii BaXJIMBUM y XOJ1 iX (PYHKIIIOHYBaHHsS € BMIHHSI pearyBaTH Ha BCi
BUHUKAIOUH PU3HUKH.

[1. Ceirinr [26], 3HaMeHuTU HayKoBeIb 3 BenmukoOpuTanii, mpumyckae, 1o
npoilec KepyBaHHs (HIHAHCOBUMH PU3MKAMH JA€ BCl HEOOXIMHI IHCTPYMEHTH IS
BIIPOBA/I’)KEHHSI CUCTEMHU KEpYBaHHS pU3MKaMU. B 11eil mporuec BpoJsATh SIKICHI 1
KUTbKICHI METOTM HEOOXITH1 IS 1meHTH(IKaIrii, MOACITIOBaHHS, OI[IHKH PU3HUKIB Ta
OTIMCH CTPATET1H MO0 3HIKEHHS YHCIa PU3HKIB.

Himenpka HaykoBa IIKOJa Mae€ TEBHI 3J00yTKM B TeOpii KepyBaHHS
pU3MKaMHU 1 OCHOBaHa Ha Tpansgx BimoMoro BueHoro JI. 3anme. Horo 3100yTKH
MOJIATAIOTh Yy 3HAYHUX pe3ysbTaTax OIIHKK PU3WKY 3 3aCTOCYBaHHSIM HEYITKOi
JIOTIKUA Ta HEYITKMX MHOHUH.

Binomuit nHaykoBenb I. Kox, y cBoili myosikanii «MoaemoBaHHSI HEUITKUX
Ta TEHETUYHUX AJITOPUTMIB JIJIS aHA3Y W JOCIUKEHHS JaHuX» [28], onpanboBye
BUKOPHCTAHHS HEUITKUX MOJIENeH s aHanizy AaHux. Heditki cucteMu € ayxe
BOXJIMBAM 3HAPSUISAM JUIA KEpyBaHHSA BCiMa BHUIAMHU JaHHWX, a HaHKpaImMm
cImocoOoOM 11 PO3POOKH 1 HAJaro/KEHHS TaHUX CUCTEM OYIyTh C€BOJIOIINHI
METOJHM TpOoTrpaMyBaHHs. Y IIiii KHU31 TPOTOHYEThCS TMOBHA IHCTPYKIlA 3
BUKOPHCTAaHHS HEYITKMX MOJIENICH, sSKi MOXHAa BHKOPHUCTOBYBAaTH y BIACHUX
npoekTax. ABTOPOM MPEACTABIIEH] PI3BHOMAHITH1 IPUKIAIHU, y AKUX HEUITKI MOJIENI
3aCTOCOBYIOTHCS JIJIsl POCKTYBAHHS CIICIIAIbHOT CUCTEMH TIIAaHYBaHHS

B Himeuuuni npu yHiBepcureTi KenbHa cTBOpeHa BUINA LIKOJA YIPABIIHHS
pHU3UKaMH, SIKa € EKCIIEPUMEHTAIbHUM KOJICKTHBOM B cepi BUBUCHHS PH3HK-
MEHEJDKMEHTY. | 0JIOBHMM 3aBAaHHSM IIIKOJIH € JIOTIOMOT'a MOJIO UM YUCHHUM.

Taxki Bimomi nmpodecopu sik A. Kemnd, K. Kroxuep, K. Mocnep, . Cnuska,
I'. Cxpanin, T. Xaptman-Bennenc, J[. Xecc, K. Xomoypr, ®. [IIMminT nmpoBoasiTh

PIBHOMAaHITH1 JOCIKEHHS B c(hepi KepyBaHHS pU3NKAMU Y IIIHA IKOJIL.
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CydacHa MIKPOCKOHOMIKA 1 €MIIpUYHI TPaKTyBaHHS € OCHOBOIO Ha SKIU
0a3yI0ThCS TOCTIHKEHHS IMIET ITKOJIH.

VY 1i#i mKoJT1 BUEHI 3 EKOHOMETPHKH Ta npodecopu pi3HUX cdep pakymbTeTy
OBHECY JOCATalOUM CBOEI METU CHIBIPALIOIOTh pazoM. Came 1l KepyBaHHS
pU3MKaMU Ta Il aHali3y pPHU3UKIB MIINPUEMCTBA 1 MNpPHU3HAYEHA NporpamMa
JocmKeHb. Llei MeTo € JOCUTh HEOOXITHMUM TaK SIK Ma€ TICHI B3aEMO3B'S3KH 3
PBHUMH BHUJAMHM PU3UKY 1 PBBHUMHU Tpollecy KepyBaHHS pm3ukamu. [lepimm
KPOKOM Yy JIIOOOMY XOJli KepyBaHHS PH3UKAMHU € TPOsSIB Ta KUIbKICHA OIIHKA
pm3uKiB mianpuemcta. OTxe, 1€ JomoMara€ HaM BUSIBUTH Ta OIIIHUTH PU3WKHU Ta
Mpollec KEPyBaHHS HUMH Yy BIIMOBITHOCTEHW A0 IUIEH MIANPHEMCTBA, a JIaHi
CTOCOBHO IHINIMX PHU3UKIB MOXYTh TMOBIIOMJAATUCA BCIM CHIBPOOITHUKAM
HiInpreMcTBa (SIK1 3a/1151H1 B IPOIIEC] KEPYBaHHS PU3UKAMHU).

SkicTe Ta HOBIpa A0 KEPyBaHHS PU3UKAMU NPSAMO MPOIMOPLIOHAIBHI J10
AKOCTI X Bu3HaueHHS. OTxke, I CHCTEMa BUBYEHb € JOCUTHh CKJIAJHOIO M
noTpedye CIIBPOOITHUIITBA BUCHUX PIBHUX TaTy3CH.

[LnimHuit BHECOK OYJ10 3p00JI€HO MPOBITHUMH IIBEHIIAPCHKUMU HAYKOBIISIMHU
B. birnossi, M.Brotpix, A.l'icnep, II. Hepme, II. EmOpext, M. XodepT, ski
npaioTh B Jaboparopii 3 pmuk-MeHemkMeHTy RiskLab Switzerland Ta
HayKoBIIB ba3enbchKoro 0aHKIBCHKOTO KOMITETY, SIKi € pO3pOOHHUKAMH CBITOBHUX
ctagnaptiB bazens II ta bazens I1I.

CyTTeBi 3100yTKM y TPOEKTYBaHHI CHOTOJACHHUX TEOPETUYHUX OCHOB 3
OIIIHKA PH3UKY, 3aCTOCOBYIOUM METOAMKY HEUITKY JIOTIKY Ta HEYITKI MHOXXWUHU
3pOOMIIM TIPE/ICTABHUKY SITIOHCHKOI HAYKOBOT KO [29)].

3HayHl ycmixu y cdepl KepyBaHHS PU3UKAMH 3pOOWIM TPEJICTABHUKHU
aBCTPATIMCHKOI IMKOJIM PUBHMK-MEHEIKMEHTY. Tak, BHUIATHUM EKOHOMICT M.
I'peropi [30], onpaitoBaB MapKETUHTOBY CTPATETIIO JJISI KEPYBAHHS KPEAUTHUM Ta
omepariiHuM pu3uKoM. Takok, Ied BIIOMUN aHAIITHK 1 MEHEKEP-TIPAKTUK 3
PU3UKOJIOTI TPUUHSB y4acTh Y PO3p0o0IIi epIIoi Bepcii mporpaMu Ui KepyBaHHS

pusukamu SAS.
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VY cBoiit kamsi «Enterprise Risk Management: A Methodology for Achieving
Strategic Objectives» [30] aBTop BHCBITIIIOE HACTYIIHE:
® TIpoIlleC KepYBaHHs PU3UKAMU;
® [UISIXU JIOCSITHEHHS CTPATErYHUX IUICH;
e METOY KEPYBAHHS ONEPaIliiHUMHI PU3UKAMU,
e MPUHOMH MABUIICHHS KOHKYPEHTOCIPOMOXKHOCTI MIIMPUEMCTBA.
[Mocunarourich Ha OTpUMAaHI PE3yNbTAaTH MPOBEIECHOrO MOCHTIIKEHHS M.
I'peropi [30], BuaLIsie HaWOUIbII MEPCHEKTUBHI LUIIXHM PO3BUTKY HAYKOBUX
JOCJIIKEHbB, Kl € MPUTAMAHHUM J1JIs1 BIPOBAJPKEHHS Yy Hallllil KpaiHi:
® CTparTeris KepyBaHHS pPU3UKaMU MiAIPUEMCTBA;
e CTpaTeris pO3BUTKY MANPUEMCTBA 3 YPaXyBaHHSIM PUBHUKY;
® TIOJITUYHI Ta COLIAJIbHI PU3MKH B IHBECTULIIMHINA CTpaATETl MIINPUEMCTBA;
e po3poOKa Ta aHAI3 MOJENEH 1 MaTeMaTHIHUX METOJIIB 1 CTIOCOOIB KUIbKICHUX
OIIHOK PU3HKIB;
e (biHaHCOBHUIA PUBHK-aHATI3, HOT'O METOIH 1 MOJIEII;
e pO3po0Ka HOBITHIX METOJIMK B C(pepi OI[IHKU 1 KEpYBaHHS PI3HUMU PU3UKAMU;
® aHaN3 MAKPOCKOHOMIYHHMX PpH3HUKIB Jep>KaB y Tpolieci riao0anizamiiHol
IHTeTrpallii;

e aHAII3 PHU3HWKIB rOJIOBHUX IHAYCTPIATLHUX 1 0aHKIBCHKUX OpTaHI3aIlii.

1.3. 3apyOixkHuii HA BITYM3HAHMI 1OCBII pU3HK-MEHEIKMEHTY

Pu3nk-MeHeKMeHT c(opMyBaBCsl B OKpEMY HayKy Yy ApyTid mojioBUHI XX
CTOJITTSA. XapakTepHO Te, MO KOXKEH HACTYIMHUM eTan KOHCOJIIAIll 3HaHb y il
chepi Ta momATHIIMKA PO3BUTOK TEOpii IHIIIFOBABCSA TIEBHOKO BEIUKOIO
MIPOMHUCJIOBOIO KaTacTpo(doro.

Briepiie 3HauHI JOCHUDKEHHS, IO TPU3BEIM JO CTBOPEHHS METOJIUKHU
OIIHKM PH3HWKIB  HEOE3NMEYHUX  BUPOOHUITB, OynmM  3AIMCHEHI  ITICIIA
3arajJbHOBIIOMOI KatacTpodu, mo BimOynack Ha razocxouiil y KnBmenai (CLLIA)

1944 poui Ilpomec kepyBaHHS PU3UKOM Yy PO3BUHEHHX KpaiHax icHye y dopwmi
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CaMOCTIMHOT Taly31 HayKd, IO 3'SBWJIACh JOCHUTHh HemmomaBHO. Y 1956 Bmepie
3’SIBJSIETBCS.  BHUCHIB ~ «PU3UK-MEHEDKMEHT» Yy BIIOMOMY Ha TOW dYac
aMEepUKaHChKOMY EKOHOMIYHO-HayKoBoMy BuaaBHUITBI «Harvard Business
Review». ¥ To#l yac Brepiie Ha IITaTHIA OCHOBI OyJa HailHsATa oco0a Ha mocany
«PVBUK-MEHEIKepa», B OOOB'I3KM SKOi BXOJAWIO poOOTa N0 MIHIMI3YBaHHIO
30utkiB. lle cTamo cyrTeBUM 30UIBLIECHHSM I[OBHOBAKEHb JABHO ICHYIOYOI Y Ti
yacu (paxy cmerfiaiicta 31 cTpaxyBaHHs. barato quckyciit 3 1aHOi TEeMH BUHUKIIO B
50-THx pokax Ta iX OUILIIICTh OyJa TyXKe «MaTeMaTHYHa» 3a CBOIM XapakTepoM. Y
TOW 4Yac B EKCIIEPUMEHTaxX MEPEeABICTUTH TMOBEAIHKY KOMIaHIi 3a YMOB HE
CTaOUTLbHOCTI PHHKIB, aKTHMBHO 3aCTOCOBYBAJAaCh KOHIICMIISI HEWMOBIPHOCTI.
HadroBa xpuza 1973 poky cCHOHyKanma TMPOJOBKEHHIO HECTaOUIbHOCTI
EeKOHOMIYHOTO KJIIMary, M0 MPUIIBUIIIMIO TOSBICHHA MPAKTUKUA OI[IHIOBAHHS
PU3HKY.

Bxe Ha mouatrky 70-Tux poKIB KepyBaHHs (YIpaBJIiHHS) PU3UKOM HaOYJI0
HIMPOKOTO 3aCTOCYBAHHSA Yy MIINPUEMHULBKIA AIUIBHOCTL, 3A4€OUIBIIOTO Y
Cnosyuennx Illtatax. VY Toli wac modaiud 3'SBISATHCS KOHCAJITHHIOBI
MpEeACTABHUIITBA, SKa CIEIIATBYBAIMCS B OCHOBHOMY Ha «BHYTPIIIHBO-
KpaiHOBUX» pH3HWKaxX, 11€0TO Ha MOHATTI BIUIMBY EKOHOMIYHOI HECTaOLILHOCTI
30BHIIHIX PHUHKIB Ha TMOTY)XHI IHTEPHAIIOHAJTHLHI IPOMHMCIIOBI KOMIIAHII.
[Mounnaroun 3 60-x g0 90-x pokiB XX CTOMTTS KOJO OOOB'SI3KIB CTPaXOBHX
MEHEKEepIB 30UIbIIyeThCA. Y MPOIEC KEPYBaHHS PU3UKAMU MOYMHAIOTH Opatu
ydqacTh pBHI nigpo3aum nipnpuemcts. 3 1973 pomi B Cnomydenux Illrtatax
novyaid BHJABAIMCSA KBamQikalliiH1 CBIIOLTBA B Taly3l KEPyBaHHS PU3UKOM.
Binomuii mBeacekuil pusuk-meHekep ['ycras 'aminbTon y 1974 pori ctBopuB
«KOJIO PHU3UK-MEHEIKMEHTY», SIKE HarjisiJHO 300paxaro poOOTy BCIX YacTUH
nporiecy KepyBaHHs PU3UKAMHU.

[{ixaBuM € TOW (hakT, IO HAYCTPIATbHI KOMMaHii HE (OpMYyBAI OKPEMHX
CIy)0 a0 MIPO3aUTIB, MO 3aMaTics 6 OE3MOCEPETHBO YIPABIIHHAM PH3UKAMHU.
OnuTyBaHHS HIYCTPIAILHUX KOMMaHii, skl Oymu mposeneHo y 1973 pomi XX

CTOJITTSI, MIATBEPAUIN, 1O MeHie 25 % pecrnoHAeHTIB chopMyBaIu OCOOUCTI
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CIy)kOM 3 OIIHKKM pu3uKy, a He Oumbine 10 % KOpUCTYBIMCS TMOCITyraMH
KOHCAJITHHTOBUX TpeAcTaBHUNTB. [IpoBenennit y 1975 pomi aHATOTTMHAM OTJIST
POJEMOHCTPYBAaB OUIbIN TO3UTHBHI pe3yibTaTd. binbIlle yBarm CTBOPEHHIO
BJIACHUX MIIPO3AUTIB 3 OIIHKM PU3UKIB MPUIAUIMIM OaHKU. Y LbOMY X pOI Y
Cnonyyenux Illrarax 6ank «Chase Manhattan» chopmyBaB «Komirer kpaiHOBUX
pusukiBy. Y 70-THX poKax TEpMiH «PHU3UK-MEHEIKMEHT» He OyB 3araibHO
BKMBaHMU. YacTo TON-MEHEIKEpH, CTUKAIOUUCh C TMHUTAHHSAM PUBHKIB,
BUPIIIYBAJIM J1aHy MpoOJieMy 4depe3 3BEPHEHHS 3a KOHCYJbTAILSIMU /10 BEIHUKOI
KUTbKOCTI TOBAapHCTB, 3HABIIB 3 PHU3HK-MCHEIKMEHTY, YPSJIOBUX [ITYIB Ta
HaykoBIB. [IpoTe 11e He Masio TBepaoro miarpyHTs. Jlume 3a 20-Th pOKIB TOTOMY
y IHAYCTplaTbHUX KOMIIAHIIX PO3MOYanacs CUCTEMaTU3yBaHHS YITKUX MPUHOMIB 3
HEHTPAI30BAHOTO YIPABIIHHS PU3UKAMMUL

HaillHTeHCUBHIILIE NPUIOMH KEPYBaHHS PU3UKOM BUKOPUCTOBYBAJIMCS B
IHOYCTpii, B Traidy3l €HEpPreTUKH, TPAHCIOPTY, HAPTOBUAOOYTKY, KOCMIYHUX
nociimkens Toio. [lotpeba B 101aTKOBOMY pery/IIOBaHHI pU3HUKIB IaHUX Tamy3ei
Oyna cipudrHEHa 3pPOCTAIOYUM CTYIIEHEM TEXHOJIOTTYHHMX CKJIQJIHOCTEH Ta BUMOT
no Oesmexku. CTAaHOBICHHS PU3WK-MEHEDKMEHTY SK HOBOI  TapaJurMu
CTpaTErTMHOTO YIPAaBJIIHHSA B Cyd4acHOMY OI3HEC1 BITHOCUTHLCS 110 cepenunu 90-x
pokiB XX cromirta. [lIBuakmii po3BHUTOK Mepexi IHTepHET, riobam3arris,
PO3BUTOK PHHKY TOXITHUX IHCTPYMEHTIB, 1H(OPMAIITHO-TEXHOJOTTIHUIH
PO3BUTOK KapIMHAIbHO 3MIHWJIM HIAX0U IO YIPABIIHHS PU3UKAMHU.

Jlo 90-x pokiB mpoiiec KepyBaHHSI pU3UKAMU 31MCHIOBABCS JIUIIIE IEBHUMHU
ocobamu, skl Oy 0013HaH1 B AaHiil cdepl. BHACIIIOK BOTO BUKOPUCTOBYBABCS
Jy’Ke CIelialli3oBaHui, (parMeHTHUHM TIIXiA A0 NPOLieCy KEpyBaHHS PU3UKaAMU. 3
HacTaHHSIM XXI CTONITTS METOJIM MIOAO KePYBAaHHS PU3UKOM 3HAYHO 3MIHHIIHCH,
10 CTUMYJTIOBAJIO CTBOPEHHS HOBOI MOJIENI PU3UK-MEHEIKMEHTY. BoHa neTanbHO
BUBYAE ¢ aHaIBye PH3UKKM YyCIX BIQAUIB Ta HANPSIMIB JIUIBHOCTI
TOCTIONIAPIOIOYOTO Cy0'ekTa. 3'SIBUBCS IAHC OJCP)KYBaTH CITIBCTaBHI OIHKHA 3a
yciMa BUaMu pr3uKiB. I3 70-X pokiB XX CTOMITTS 3'SBISEThCS HOBA T'UIKa PU3HK-

MEHEKMEHTY — (IHAHCOBHM PU3UK-MEHE/DKMEHT. 3a OCTaHHI TPUALSTH POKIB
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JAQHUW BUJ YOPABIIHHS PU3MKaMU MPOMWIIOB Y CBOEMY PO3BUTKY HE MEHII HDK
"TpH CXOAWHKH", TIOB's13aH1 3 BHHUKHEHHSM Ta PO3IMOBCIOHKECHHSAM HOBHX ITIIXO/IIB
710 OLIIHKY OCHOBHUX BU/IIB (DIHAHCOBOTO PH3HKY.

[lepumm Ta HaWOUIBLI 3HAYHMM PEBOJIIOLIMHUM MEPETBOPEHHSM B AaHIN
ramy3l, mo BigOyimocsa B KiHII 70-x — mnouarky 90-x pokiB XX CTOMITTS,
BB@KAIOTh MOsBY BapTicHOI Mipu pmsuky (VaR). [laHuii Mmoka3HMK OTpuUMaB
HIMPOKE BU3HAHHS (PIHAHCOBUX IHCTUTYTIB, a MOTIM 1 PETYIOIOUYHUX OPTraHiB MICJIs
PO3KpUTTS B 3k0BTHI 1994 poky 6ankom J.P.Morgan cuctemu "RiskMetrics".

Hpyruii aKiCHUI CTpUOOK Yy PO3BUTKY (HIHAHCOBOTO PUBUK-MEHEKMEHTY
npumnagae Ha cepenuny 90-x pokiB. Bin OyB moB'si3anuii 3 BAAIMM BUKOPUCTAHHIM
MIIXO0Yy 10 OINHKY KPEIWTHOT'O PHM3HKY TMO3MYKOBOTO MOPTQENs, aHaJOTTIHOTO
koHuenui VaR g punkoBoro pmsuky. [louarok maHoro eramy 3a3BUYai
aCoOIIIOETHCS 3 po3poOKoro 6ankom J.P.Morgan cuctemu Credit Metrics, onuc sikoi
Oyno omyonikoBaHo B 1997 pomi. YV pe3ynbTari 3'sBWIACh MOKIIUBICTH
PO3paxoBYBaTH HTErpalbHUIM MOKA3HUK OYIKYBAaHMX BTPAT BHACIIIOK PUHKOBOTO
Ta KPEIUTHOTO PU3HUKIB, 10 BIEPILIE JT03BOJIMIO TOBOPUTH MpPO "IHTErpOBaHU M
PHU3HUK-MEHEI>KMEHT.

Tperst cxonunaka y cdepi (pIHAaHCOBOTO PU3UK-MEHEKMEHTY 3'BHJIacsi B
kiHI1 90-X poKIB Ta MpoAoBXKye Habupatn 00epTiB cborofHl. CyTHICTH JAaHOTO
eramy MoJjsirac y cmpo0ax po3pOOWUTH 3aralibHIM MINXiA M0 KUTBKICHOT OIIHKU
oTepalifHIX PU3UKIB y BUTJISI BapTICHOT Mipu pu3uKy — "omepariiiHoro Value
at Risk ", o 103BOJIUTH OTpUMATH MOBHY OINHKY PHU3UKIB KoMmmaHii. IcTopudno
nepeBakald HaCTYIHI YOTUPH MIIXOAU A0 OLIHKU PU3HKIB:
® aHAJI3 YyTJIMBOCTI PO3TJIIa€ PEAKIIII0 Ha 3MIHY 30BHIIIHIX (aKTOPIB;

e aHam3 BOJIATWIHHOCTI BH3HA4Ya€ MIPy KOJMBAaHb IIUTbOBOIO TOKa3HUKA
BITHOCHO OYIKyBaHOTO 3HAYCHHS;
e aHaii3 HeratuBHOTO pM3UKY (downside risk).

Ouinka VaR BUKOPUCTOBYETHCS SIK IOTIOBHEHHS /10 IHIIUX METO/IIB aHAII3Y

pusuky. Hanpuknan, cepenniii po3mip 36utky (Shortf all at Risk), ne meroro

OI[IHKA € HE TUIbKM TpaHWYHAa BEIMYMHA Kamirally, HWKYEe SKOi HEOoOXIIHO
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OYIKYBaTH 30MTOK 3 MEBHUM PU3HUKOM, a W po3Mip IOro 30uTKy. [loumHaroum 3
cepenquan 1992 poky, MDKHApOJHWMH OpTraHBalIIMH TPUUMAETHCSA P
3aKOHO/IABYMX aKTIB Ta BHUMOI MO0 NEPCHEKTHB BEACHHS OyXralTepchbKoi
3BITHOCTL llepmmm XTO 3amoudarkyBaB BEAECHHS TakOTO POAY JOKYMEHTIB Oyia
Committee of Sponsoring Organizations of the Treadway Commission. J[aHoto
opranizamiero Oyno pospobieHo nokymeHt "Internal Control — Integrated
Framework" (ICIF) y BinmoBimHOCTI 3 SKHM 3'SBISIETBCS HOBa CTPYKTypa
KOHTPOJIIO, B SIKIM TOJIOBHI POJI 3aMalOTh I'ATh B3AEMOIIOB'SI3aHUX KOMIIOHEHTIB :
® KOHTPOJIb (haKTOpa CEPENOBUILA;
® OIlIHKA PU3UKY; Ji KOHTPOJIIO;
¢ iH(popMallls Ta KOMYHIKaIis;
® MOHITOPHHT.

Jlesiki aBTOpH BBaXKarOTh, mo came 3 mossBoro ICIF mMorkHa mouynHaTH BUIITIK
PU3HUK-MEHEKMEHTY SIK HOBOI MapaJUrMy CTPATEriHOIO yIPaBIIHHS.

B Vkpaini ynipaBiiHHS pU3UKaMU PO3YMIEThCA SIK (DYHKIIIS, SIKa HE OTOILIIOE
BCIX MOXJIMBOCTEM JaHOro TMpolecy ¥ Mae ypuBUacTUW Xapaktep. Bona
HalpaBJieHa JIMIIE Ha AaHyJIOBAHHA YW 3MEHIIECHHS 30UTKIB PI3HOrO THUILY
nignpueMcTB. [lpuunHOIO TOMY, BHCTYyNae Te, IO Maibke Bci ocoOu, sKi
Opalol0Th Ha TOCaJl PU3UK-MEHEIKepa, 37eOUIbIIOr0 BUKOHYIOTH (YHKII
CTpaxoBOro areHTa. B Toil yac, BiTOMO, II0 PU3UKH, Kl BUHUKAIOTh Yy MPOIIECi
(GYHKITIOHYBaHHS TIANPUEMCTBA MAaOTh PIBHAM XapakTep, TOMY BHMAararTh
IHTETPOBAHOTO CMOCO0Y KEpYBaHHS, IKOTO HE KBaiKaiiHUA POOITHUK B JTaHIN
crierdiuHIi Tany3l He MOXe 3IIMCHUTH. ToMy mocTae TuTaHHS (OpMyBaHHS
HOBOTO IIiJIe HaMpaBJIeHOTo ¢axiBug B chepl pU3HK-MEHEIKMEHTY.

3arajgbHOBIIOMO, 1O PU3UK ICHYE 3aBXKIU, TOMY IO BIH CKpI3b NMPUCYTHIN
Ta € HEBiJ’ €MHOIO0 YAaCTUHOIO (PYHKLIOHYBaHHSI OyIb-sKO1 OpraHi3alii, KOMIaHii
tomo. He3Baxatroum Ha (OpMy BIIACHOCTI, YKpaiHChKI MIANPUEMCTBA YacTO
CTUKAIOTBbCA 3 PIBHOTO POJY pPH3UKAMHM, $KI BIACTHBl KpaiHaM 3 PHUHKOBOI
CHCTEMOI0 €KOHOMIKH. /[0 HemaBHIX 4aciB, y POKM KOJIM Hallla Jiep)kaBa maja

IJIAHOBY CHUCTEMY €KOHOMIKH, Bjaja Opayia Mg CBiii KOHTPOJIb BIUIMB YCIX
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PHM3HUKIB, aje ChOTOMHI CHUTyaIisl 3MIHMJIACs HaBHakd. Y ChOTOJHINIHIN YKpaiHi
KOKEH CY0’ EKT €KOHOMIKH MOBHHEH BJIACHOPYY 31MCHIOBATH MOHITOPHHT, aHAI3,
IMeHTH ] IKAIl1}0 Ta KOHTPOJIb 32 MPOIECOM PUBHK-MEHEIPKMEHTY.

OTxe, BCynepey MOBCSAKIEHHOMY POCTY €KOHOMIKM Ta MOJATKOBUX IUIAT y
nepmomy kBaptam 2011 poky KuIbKiCTh HENpUOYTKOBUX (ipM 30UIbLINIACH 3
Mmaiixke 4 tuc. — 10 9 tuc. Brparu dipm 3pociu 10 22,1%: 3 105,7 muip. rpuBeHb
n0128,7 mapa. [32] (tabmn. 1.2).

Taomums 1.2

JloJis1 30MTKOBUX €KOHOMIYHUX KOMIIAHIM 1O TaTy3s1X €eKOHOMIKH YKpaiHu y

BiICOTKY (%) 110 3aranbHO1 KUTbKOCTI (hipM

Tanysb [TpuOyTKOBICTS, % 30UTKOBUX

MJTH.TPH. MIITPUEMCTB
JloOyBHa MPOMUCIIOBICTH 57115 59,9
[lepepoOHa MPOMUCIIOBICTD 296,7 46,4
Jlerka mpoMHCIIOBICTh -3,7 37
JepeBooOpoOHa MPOMUCIIOBICTh -124,8 40,5
bankiBcekuii 613HEC 2578,2 26,8
Toprisns 1217,8 32,6
TpancopT 1 3B’ 530K 2638,7 35,3
Ocsira 18,1 27
CinbChKe TOCTIONapCTBO 14,1 15
ByniBHUIITBO -242 52,1

Jxepeno: [33]

Iadopmarrist, sska HaBeneHa B TabJ. 1.2 mokaszye peanbHy CUTYyaIlio y cdepi
PU3UK-MEHEKMEHTY Hammoi kpainu. [IpoOmemu, siki CTOCYIOThCS 3a0e3IedeHHs
¢biHaHCOBOI CTIMKOCTI, KEpyBaHHS pPHM3UKAMH W HEOE3NCUHUMH IHBECTHIIISIMH
KOIITIB € HAOOJUIMMU AJis1 OUTHIIOCT! YKPAIHCHKUX MIATPUEMCTB.

Po3pobiieHns criemianbHOi cUcTeMU e(EeKTUBHOTO MEHEIKMEHTY Y MpoIleci
BUPOOHMIITBA (HE3BAKAIOUM HA BEJIMYMHY MIINPUEMCTBA) 3a YMOB PUHKOBOI
CUCTEMHU EKOHOMIKM, B YKpaiHI MOXIJMBO TUIbKA Yy CHpPSIMyBaHHI Oprasi3aii
PU3HUK-MEHEIKMEHTY. 3a OCTaHHIH dYac, Ha MPAKTUIll MMOYUHAIOTH 3’ SBIISITUCS

nepin  yKpaiHChbKI MIANPHEMCTBA, SKI MOYMHAIOTH KOHTPOJIIOBATH IPOIIEC



32

KEepyBaHHs pM3WKaMH. Y MaHii cdepi BOHU (MANPUEMCTBA) BUAULIIOTh Taki JBi

JIii, SIK1 BIUIMBAIOTh Ha KOHTPOJIb PU3HKIB:

e 3arajgbHUI 00JIIK 30BHIIIHIX 1 BHYTPIIHIX ()aKTOPIB, AKi BIUIMBAIOThH Ha MPOIIEC
opraniailii pu3UK-MEeHEI)KMEHTY;

® TIKPECIICHHS BAXKJIMBOCTI JACSIKUX CIIPSIMYBaHb PO3BUTKY PH3UK-MEHEIKMEHTY
JUIs1 BU3HAYEHOT'O MIIPUEMCTBA.

Jlo 30BHIMHIX (HaKTOPIB, IO XapaKTEPH3YIOTh OCHOBHI 3acaid pPU3HK-
MEHEDKMEHTY B oOpraHiaili (HeCTaJiCTh I[IHHM, PO3BUTOK CBITOBHUX pPHHKIB,
CITOPITHEHHS ITOJIaTKOBOI CHCTEMH, HOBITH1 BITKPHUTTS, TEXHIYHI PO3POOKH TOIIIO)
NOTpIOHO 3BEPHYTH yBary Ha pO3BUTOK IOOaN3aIlifHUX MPOIECIB, 10 MOB’ sI3aHO
13 BXo/KeHHSIM YKpainu 1o CeitoBoi Opran3aitii Toprieii.

Ha nporuiec hopMyBaHHSI pU3UK-MEHEKMEHTY B KOHKPETHIN opraHizaiii 4yu
KOMITaHii JA10Th 1 BHYTPIIIH1 ()aKTOPH:

e HEOOXIIHICTH B JIKBIIHOCTI,
® HU3bKUU PIBEHb MOSBU PU3UKY;
® areHTChKI BUTPATH TOLIQ.

Jani QakTopu TOCIYKWIM NPUIMHOIO 3POCTAaHHS KOHKYpEHIli Ha 000X
PUMHKaX, 110 CTIOHYKAJIO J0 30UTbIIEHHS YUCJIa PU3UKIB, SKI MOXKYTh 3arpOKyBaTH
ehexTuBHOMY (yHKIIOHYBaHHI mianmpuemMctBa. i Toro, mo0 opraxizyBaTu
NpoIeC  YMPaBISHHA pPHU3UKAMH Ha BH3HAUEHOMY MIANPHEMCTBI  IOCTAE
HEOOXIIHICTh B 3allydeHHI cheuiajdbHuX KanapiB. JlaHi omepaui HeCcyTb MEBHi
3aTpaTu, aje BUTPATH Ha 1€ HaBPsJ NEPEBUINATh 30UTKA CIPHUUMHEHI MOSBOIO
OUIBIIIOTO YHCIIAa PU3HKIB 11X HACTIAKIB.

BigomMo, 1o yci pU3MKM B3a€EMOINOB’Si3aHl, TOMY BHYTPIIIHI M 30BHILIH1
(axTOpH CTBOPEHHS PU3UK-MEHEKMEHTY B Oy/ib-sIKiil OpraHi3ailii TeXX MaTUMYThb
SKUWCh 3B’A30K MDK co0oto. [lpukiamoM mis 1bOro, MokK€ BHUCTYIATH (akTop
3pocTaHHsl TioOam3alii, ska Tak YW IHaKIIe Mae Oe3mocepedHild BIUIMB Ha
PO3BUTOK MIANPUEMCTB. 3arajabHa YHUCEIBHICTh CTPAXOBUX KOMIIAHIA CTAaHOM Ha
01.01.2012 pik ctanoBumia 442, 3 HUX 64 3AIMCHIOBAIN CTpaxXyBaHHS KUTTS Ta 378

3AACHIOBAIN 3BHYaliHI BUAM cTpaxyBaHHs. 3a 2011 piK 4HMCENbHICTh CTPAaXOBHUX



33

KOMITaH1i 3MeHmmacs Ha 14 mryk, T0010 Ha 3% MeHire, HK Oyno. Benmunna
cTtpaxoBux BHeckiB y 2011 pomi ctaHoBmia 22 693,5 MiH. TpH. (B TOMY YHCII
CTpaxyBaHHIO HaceneHHs - 7 478,7 miH. rpH. - 33,0%) Ha 30 224,5 THc. 1OTOBOPIB
cTpaxyBaHHs. JloJi1 MailHOBOro CTpaxyBaHHS B CTPYKTYp1 CTPAXOBUX BHECKIB Ta

BUILIAT IO BUJIaX CTPAXyBaHHS CKJajiae BiAnoBigHo 63,4% Tta 56,5%, B TOMy yuci

CTpaxyBaHHA (PIHAHCOBUX PU3UKIB ckiaaae e 12,6% ta 17,0%. o Toro, nons

CTpaxoBUX BHECKIB, fIKl mepeAaHi B mepecTtpaxyBanHs, y 2011 poui ctanoBuia

maibke 26,0% [34]. Bce 1ie HaOYHO CBIIYUTH MPO HAABHICTH B YKpaiHi ICTOTHOI

0OMEKEHOCTI PUHKY CTPAaxOBUX IOCIYT 13-3a OOMEXKEHHX PO3MIPIB CTPaxOBOTO
3amacy CTpPaxoBHX KOMITaHIA. Yepe3 HEBENMKY KUIBKICTh TMPOIO3MIIA Ha

YKpaiHChKOMY PHHKY CTPaxOBUX TOCIYT, BENWKI 1 Malll MmignpueMcTBa chepu

pevoBOro (MaTepiaibHOT'0) BUPOOHHUIITBA, CAMOCTIHHO 3aliMalOThCS YIPaABIIHHAM 1

«CTpaxyBaHHAM» pM3UKIB. [I[pUHIMNIOBUM I BEIMKUX 1 APIOHUX MIINPUEMCTB €

npollec CTBOPEHHS Y CTPYKTYPHOMY arapari yMpaBiiHHS BJIaCHOTO, HOBOTO

HIIPO3JAUTy 32 KEpyBaHHSIM pU3UKaMU, SIKMM OM 3[IICHIOBaB KOHTPOJb Yy JaHIA

cepi ¥ miAMOPAIKOBYBaBCS Oe3MOCEpeNHbO KEPIBHUKY OpraHizailii, ajke BiH

HECE BIAMOBIAAIBHICTh 32 MPUUHSITTS PIICHb.

VY IisIbHOCTI pU3UK-MEHEIKEepiB € cBoi ocobimBocTi [lpu opraniaii

MIPO3AUTY PU3HUK-MEHEDKMEHTY HEOOXITHO JOTPUMYBATH JICKUTbKa TP UHITHITIB :

1) ¢yHKIi NPUAHATTI i KOHTPOJIIO PU3UKY B €KOHOMIUHIN OpraHi3aiii MOBHHHI
OyTH pO3MEKOBAaHMMH. YTpaBIiHElb, SKUH Mpalloe B yMOBaX ICHYBaHHSA
NEBHOTO PHM3UKY, HE 3000B'I3aHUI1 CAMOCTIMHO BH3HAYaTU MNPUITYCTUMUM HOTO
pIBEHB;

2) CHEIIATICT, SKUi OU 3aiiMaBCs MPOIIECOM KEPYBaHHS pU3MKAMH, TIOBUHCH MaTh
npsSIMUNA BUIBHMM CMOCI0 KOHTaKTy 3 MpPEICTaBHUKAMHU BUILIOTO KEPIBHHUIITBA.
Tomy 1110 HEpiIKO BiIOYBAETHCS PO3TOPTAHHS 3arPO3JIMBUX MOJIi, KOJIM PU3HUK-
MEHEKEPY HeOOXITHO MBUIKO MOBIOMHUTH IIPO 1€ CBOEMY ey, IIpH IbOMY
MOJIaTH 110 TH(GOPMAITIIO B SKHAWIIBUIINX CTIOCIO Ta O€3 3aTpuMaHb;

3) KepiBHUITBO ¥ HAYaIbHUKKA BIIAUIB HiANPUEMCTBA IOBUHHI OyTH

npoiHpOpMOBaHI MPO PHU3UKAMH, $IKI MOXYTh BIUIMHYTH Ha €(EKTUBHY
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TISIBHICTE TiampreMcTBa. OCOOIMBO 1€ CTOCYETHCS BEIMKHUX IIIMPHEMCTB 1
KOpIopallii, ¢ € BEeIUKa BIICOTOK BUHUKHEHHS PU3UKOBUX CHTYAITIH.

Ha xainp, B YkpaiHi chOTOAHI HE Ma€ MOMUTY, CPOPMOBAHOTO CEpel MaJTX,
NOJACKYIW ¥ y BEIMKUX KOMIIAHIA Ha CEpBICM 3 KEPYBaHHS pHU3UKaMU 1
PU3UMKOBUMU IHBECTULIIMU KOIUTIB, & KOHCAITUHIOBI TOBapHUCTBA 3€0UTHIIOTO
HafpaBlieHHI Ha poOOTy B cdepl MapKETMHIOBHX CEPBICIB Ta oOmepauiix 3
OyXTaJTepChKOTO aKOMITAHEMEHTY.

®opMyBaHHSI PU3UK-MEHEI)KMEHTY B YKPaiHCBKMX KOMIIAHIIX CEpHO3HOI0
MIPOIO 3aJIeKUTh Bi MPHUCYTHOCTI MO3UTUBHHUX yMOB HaOOpy KBasihiKOBaHHUX
KaJpiB. AJie CHOTOJHI B HaIIi KpaiHI HEMaEe HaJIaro KeHOi CHUCTEMHOCTI
MIATOTOBKU CHEHIATICTIB y cdepl kepyBaHHS pu3ukamu. Tak, y aeskux BH3
OPUCYTHI €JIeMEHTH TI0 TIEPEHAaBYaHHIO POOITHUKIB JUIA MIABUIIEHHS 1X
KBaTiikallii, ajge LbOTO HEAOCTATHHO: HEOOX|qHAa e€auHa mnporpama (HaxoBoi
MEepeniaroToBKU 'y cdepi pU3MK-MEHEIKMEHTY, sKa Hajaja O creriaricTam
BUIMOBIIHY MIArTOTOBKY VY BIANOBIIHOCTI JO CYYaCHUX BHUMOT PHUHKOBOI
EeKOHOMIKM. Y TMpolecl MNOAAIBLION0 PO3BUTKY PUBHUK-MEHEIKMEHTY B
yKpaiHChKHX (hipMax HaHOUIbII BaroMa podoTa JISKUTh Y (OPMYBaHHI €IMHOI Ta

ITICHOT METOJIOJIOTI OpraHi3aIlii yIpaBJIiHHS pU3HUKaAMHU.
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PO3J1JI 2. AHAJII3 CTAHY YIIPABJIIHHS PUBUKAMU B CUCTEMI
MEHE/DKMEHTY 30BHIIIHbOEKOHOMIYHOI JIS1JIbHOCTI
TOB «IIK «IITOKMAIIUHA>»

2.1. OpraniBauiiiHO-eKOHOMIYHA XapaKTePUCTHUKA JI0CIIAKYBAHOTO

MiINPUEMCTBA

ToBapucTtBO 3 0OMexeHOw BinnoBinambHICTIO «lIpoMucioBa kommaHis
«IToxxmarmHa» € MpOBIAHUM BHUPOOHMKOM TMOXKEKHOI Ta IHIIOI CIeIiali3oBaHO1
TEXHIKA. 3aBJASIKA BEIMKOMY HAayKOBO-TEXHIYHOMY 1 BUPOOHMYOMY MOTEHLIATY,
BHUCOKOI KBaTpIKaIlii MPAaIIBHUKIB, @ TAKOXK CY4aCHUM BHUPOOHUUUM MOTYKHOCTSM
MIMPUEMCTBO 3aiiMae JTMUPYIOU1 MO3HUIII TI0 3a0€3TICUCHHIO 3aMOBHUKIB YKpaiH!
Ta HIIUX KpaiH MOXKEKHOI, aBapIHHO-PATYBATBHOI Ta CTICHIATI30BAHOIO TEXHIKOTO.

[TinmpuemcTBO Oyno 3acHoBaHO 6 BepecHsa 1928, € ogHUM 3 HANHOULIBIIMX
nianpueMcTB YepHIriBChbKOi 00JacTi Ta MpoBigHUX y €Bpoml 3 BHPOOHUIITBA
NOKEKHUX MalMH. TexHIKa MiANpUEMCTBA WIUIAa Ha 3a0€3MEYEeHHs BCIX
HIIPO3AUTIB MOXKEKHOI 0XOpPOHU KOIMIIHBOTO PansHcskoro Coto3y, a BupobiieHa
OPOAYKIA eKCHopTyBajiacs B 28 KpaiH CBITY. Y HHHIIIHIX yMOBax, MOBHICTIO
30epirmm BUPOOHUYO-TEXHIUHUN TOTEHIlIAT 1 HakonudyeHuW 80-paHuN 10CBiA
PO3pOOKH, CTBOPEHHS 1 BUPOOHUIITBA MOKESKHOT TEXHIKH, MIATMPUEMCTBO TTOCTIHHO
NpaLoe HaJ yIOCKOHAIEHHSIM KOHCTPYKIN MOXEKHUX, aBapiiHO-PATYBaIbHUX
aBTOMOOUTIB 1 CIENTEXHIKH, PO3MMPIOE MOJCIbHUN psif TPOAYKI, IO
BUITYCKa€ThCs. [[IIIpUeEMCTBO 3HAXOAUTHCA B MEXKaX MPUPOJHUX 30H JIICOCTEIY Ta
MIIIAHUX JIICIB, JI€ KJIIIMAT — MOMIPHO-KOHTUHEHTAILHUM 3 JJOCTAaTHBOIO KUILKICTIO
OTa/11B, TEITUM JIITOM 1 HOPIBHSIHO M’ IKOIO 3UMOIO.

B nanuii yac 3aBoj BUTOTOBJBIE IIMPOKY ramMy aBTOLIMCTEPH TMOXKEKHUX 3

3 no 12 M3, aBTOMOOLI1 IIIBUIKOTO

o0'emoM 1wmcTepH Ang Boaw Bim 0,5 M
pearyBaHHs, aBap1HO-PATYBAIbHI, mTabHi, pYKaBHi, MTOPOIIKOBOTO
MOKEKOTaCIHHS, MOBITPSHO-TIIHHOTO TaciHHSA, KOMOIHOBAHOT'O TaciHHS, ITOXKEXKHI
HAaCOCHI CTaHIli, a TaKOX MeAWYHA TEXHIKa Ta TexHIKa JIa HadTOoTra3zoBoi Ta

CUTbCHKOT'OCTIOIapCHKOT TIPOMHUCIIOBOCTI.
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ManmnaoOyaiBae ninnmpueMctBo 3 Oararopigaum TOB «I1K «Iloxmarmaa
Mae MUPOKI TEXHOJIOTTIHI MOXKJIMBOCTI 1 POpMye TakeT 3aMOBJICHh HA BUKOHAHHS
PBBHUX BUJIB pOOIT:
® BUTOTOBJICHHS JIMTHX 3aroTOBOK 3 4YaByHy, BYIJICIEBOI CTall, CIUIABIB

ATIOMIH 10, M1, [IUHKY;

e BHTOTOBJICHHS KOBAaHMX Ta INTAMIIOBAaHHMX 3arOTOBOK 3 YOPHHX 1 KOJbOPOBHUX
METAIB;

® BUTOTOBJICHHA JIE€TaJIC Ha METaJIOP3AIbHUX BepcTaTrax (THILy TL1 oOepTaHHS,
KOPITYCHUX);

® BUTOTOBJICHHS TPOCTOPOBHX 3BaPHUX METATOKOHCTPYKIINA 3 JIHMCTOBOTO 1
COPTOBOTO MPOKATy YOPHUX 1 KOJIOPOBUX METANIB;

e BHTOTOBJICHHS BHPOOIB Ha JePEBOOOPOOHNX BEpCTATAX;

® BUTOTOBJEHHS JETaleld 3 TEPMOIUIACTMMHUX MatepiaiiB  (MOJICTHPOJI,
noJTiamiz, MOJTIETHJICH);

e Il TMATOTOBKM BUPOOHUIITBA Ta BHUTOTOBJICHHS OCHAIIEHHS PI3HUX BHJIIB
(rTaMIiB, KOHIYKTOPIB, TMPHUCTOCYBaHb) € OOIIMPHE IHCTPYMEHTAIbHE
rOCTIOAApPCTBO.

[Ipy mpOMy 3HAaYHYy YyBary MIANPHEMCTBO TPUAUIIE 3370 BOJCHHIO
3poctarouoMy Tmonuty cepen migpo3AuiiB MHC Vkpainu 10 TexHIKH, sKa
SKCIUTyaTyeTbCsl K B BKKOJOCTYITHHUX MICIIEBOCTAX, TaK 1 B YMOBaxX Cy4acCHHUX
MeranoJiciB. HasBHICTb JOCBIIYEHOTO KOHCTPYKTOPCHKOIO Ta IHXXEHEPHO-
TEXHIYHOTO TEPCOHATY Jal0Th HaM MOJKJIMBICTh TIOCTIMHO HApOIILyBaTu OOCAT
BUITYCKY MPOJYKIi, MOKpAlIyBaTH il TEXHIUHI XapaKTEPUCTHUKU 1 OMEpPaTHUBHO
pearyBaTi Ha BUMOTH 3aMOBHUKIB, PO3IIUPIOIOYH ii HOMEHKJIATYPY.

CTBOpeHHsSI HOBUX 3Pa3KIB TEXHIKM Ha MIANPUEMCTBI MPOXOAUTh y TICHIN
B3aemoii 1 crmBmparti 3 mpeactaBaukaMu MHC Ykpaiau, a Takox 6e3mocepeHbo
3 TpeACTaBHUKAMHM 3aMOBHHKA, 10 BKJIIOYAE €Tald Bil PO3POOKH TEXHITHOTO
3aBJaHHS /10 MPOBEJEHHS CHUIbHUX BUIPOOYBaHb JOCTIAHUX 3pPa3KiB 1 MEPIIUX

HAaCTAaHOBHUX MapTId MPOTYKILi.
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3a mepioa 3 2009 p. mo 2011 p. coimbHO 3 (PaxiBIFIMHU 1 M KOHTPOJEM
MHC VYkpaiau Oyno po3po0seHo 1 3aylieHo B cepiifHe BUPOOHHUIITBO IIUTHH PsiJl
HOBUX MOJENEH TIOXKEXKHO-PATYBAIbHOI TEXHIKH, SKa IIOBHICTIO BIATIOBIIAE
BUCOKHM BUMOTaM pPITYBaIbHHUKIB. BCl Mozeni yCHimHO Npo UM npuiMaibHO-
3MaBaJibHI  Ta  CepTUQIKALMHI BUNPOOYBaHHS, OTPUMAIM  CepTUPIKATH
BIIMIOBITHOCTI Ta BUCOKI OIIHKY HEe TUTbKHU wieHB komicii MHC VYkpainu, a Takox
1HO3EMHUX CHEUIaNICTIB, AK1 OyIM MPUCYTHI M1 Yac AEMOHCTpali MPOIYKIi Ha
MDKHapOJHUX CIIEHIaT30BaHUX BUCTABKaX.

3a mepiog 2011-2014 poku OCBO€HHH CEpIMHUN BHUITYCK HOBHUX MOJENEH
CIIeIIATbHOT Ta MPOTHUITOKEKHOT TeXHIKH 111 MiHicTepcTBa BryTpimHIx Crnpas
VYkpainu, HaPTOra3zoBoi NPOMHCIOBOCTI, a TaKOXX TEXHIKH IS CUIbCHKOTO
rOCIIO/IapCTBA.

OCHOBHI HAIIPSIMKY JBUIBHOCTI € BUPOOHUIITBO Ta peasizalis:
® TI0XXEKHUX aBTOINCTEPH;
e aBTOMOOUIIB MEPIIOT JOMMOMOTH ITOKEKHHUX;
e ABTOMOOUIIB a€pOIPOMHUX TOKEKHHUX;
® HACOCHO-PYKaBHHUX 1 pyKaBHUX aBTOMOOLIIB, aBTOHACOCHI CTaHIIIH;
® aBTOMOOUIIB MOPOIIKOBOTO Ta KOMOIHOBAHOTO TIOKEKOTACIHHS;
® YCTaHOBOK Ir'a30-BOJSTHOT'O T'aCiHHS,
e CIICIIai30BaHOI TEXHIKH OIS TaCIHHS JICOBUX MOXKEK;
® aBTOMOOUIIB aBapiHO-PATYBAILHUX T4 aBTOMOOLIIB ra30psATYBATIbHOI CITyKOU;
e aBTOMOOUIIB BOJOMETHHX CIIEIIAJIbHUX;
® TIAPOTEeHEPATOPHUM YCTAaHOBOK 1 MOTOPHHX MIIIrpiBavIiB;
e aBTOMOOUIIB MBHUIKOI MEIUIHOI JIOTIOMOTH;
® aBTOMOOUIIB (aBTOLMCTEPH-TEPMOCIB) MJii TPAHCHOPTYBaHHS Ta 30epiraHHs
Xap4YOBHX PIIHH;

e aBTOMOOUIIB ISl TPAHCTOPTYBAaHHS TEXHIMHUX 1 arpeCMBHUX PITUH

(HaTONIPOAYKTIB, KUCIIOT);
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® CUIBCHKOTOCIOJAPChKOi  TEXHIKHM:  aBTOMOOLUIIB-CAMOCKHIB,  IpPHYCIIIB-
CaMOCKU/IIB, HaIMIBIIPUYEIB-CaMOCKH/IB, OyHKepIB-HAKOIINYyBayviB
NePEeBaHTAXYBATbHUX;

® [I0XKEXKHOr0 OOJIQJHAHHS: BIIIEHTPOBUX 1 BaKYyMHHMX HAaCOCIB, 3amacHUX
YaCTHH JI0 TTOKEKHUM aBTOMOOUISAM 1 CIIEIIalII30BaHINA TEXHIIL,

® CUIBCHKOTOCIOAAPCHKOTO OOJIaHAHHS: KapJaHHUX BaliB, PEAyKTOPIB, ITHEKIB
Ta IHIIHMX 3alMacHUX YaCTHH JI0 CUIbCHKOTOCTIOAAPChKOl TEXHIKH.

3aranpHa 1UIOIIA OY/iBEIb CTAHOBUTH 37228m°, B TOMY YHUCJII BUPOOHUUHX
33286M°. B ckmami  BHPOGHMYOrO  MIPO3IAITYy 3  OCHOBHHX  LICXH!

MexaHockmanampHuil (quibHuIs Ne 1,2,5,6), MexaHIdHUM, cTa JUBapHUN Ta 2

JOTIOMDKHHMX: PEMOHTHO-€HEpreTuyHa CIIy>k0a Ta TPaHCIOPTHUH 1eX, U0

3a0€3MeuyioTh 3aMKHYTUM MK BHUPOOHMIITBA — B IIOCTaBKM Iaci J0

BUTOTOBJICHHSI TIOBHICTIO TOTOBOTO Ta JIO TOCTaBKH B OOHOBUH pO3paxyHOK

aBTOMOOISI.

Ha minnpuemMcTBi € HACTYHI BUIY BUPOOHUIITB OCHOBHHX IIEXIB:

e CranenmuBapHe BUPOOHUIITBO, MalWJaHIUK 792m° 3 BUPOOHUYOIO MOTY>KHICTIO
200 ToH y pIK.

e [lIramrryBasbHE BUPOOHHUIITBO:

1) IlrammyBanHs JpiOHMX JeTaned Ha mnpecax, 3ycwwis jgo 160 ToH Ta
BEJIMKOTa0apUTHUX JeTaIeH Ha mpecax, 3ycrwuiaMu 10 500 To.

2) 3ruHaHHA JHCTOBOTO METANy Ha JIMCTO3TMHAIBHUX BEpCTaTax, 3yCWUISIMU JI0

500 TOH, TOBIIMHOIO METAITy A0 6 MM, JIOB)KMHA 3TUHY J0 4M.

3) 3runanns 1py0 Ha TpyOo3ruHax 10 140 mMm.

e CxianaibHe BUPOOHHUIITBO:

1) 306upanHs arperaTiB 1 By3JiB THIIy HAcOCIB, KOPOOOK, BEIMKOTa0apUTHHX
BUpOOIB, B T.4. 30ipKka crer. Aptomo611iB Ha maci 311, KAMA3, I'A3, KpA3,
MA3 1 1.

e KOBaJILCHKO-TIPECOBE BUPOOHUIITBO, KUTLKICTh 00OJIaHAHHS 63 OTMHMIII

e 3BaproBaJIbHE BUPOOHMIITBO:
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1) 3BaproBaHHs ATIOMIHIIO 1 CIJIaBIB, HEPKABIIOUOT CTaJl B CEPEIOBHIILI apTOHY.

2) 3BapioBaHHSA ATIOMIHIEBUX EMHOCTEH T MIapoM (pITrocy.

3) 3BaproBaHHs PyYHE EJIEKTPOIYTOBE.

4) 3BaproBaHHsI B CEPENOBHILI BYTJIEKUCIIOTO Ta3y.

5) IIna3zmoBa pizka.

o @apOyBasbHE BUPOOHHUIITBO:

1) IpynryBanns ta GpapOyBaHHs JpiOHUX i cepenHix rabapuTiB JeTaaei.

2) ®apOyBaHHS BEIMKOTA0ApUTHUX JeTalei, a TakoX (apOyBaHHS aBTOMOOLTIB

METOJIOM ITHEBMOPO3MUJICHHS 3 HACTYITHUM CYLIIHHIM B KaMepax.

e MexaHOOGpOOIIOIOYE  BHPOOHMIITBO, IUOMEI0 B  2592M° i  KiNBKICTIO
ycTatkyBaHHs 151 oquHUIb:

1) ToxapHi, po3TouyBaibHI, (pe3epHi, CBEPIIHHI POOOTH JPIOHUX 1 CepeaHIX
rabapuTiB JIeTaJICH.

[loetamHuii KOHTPOJIb 3a SKICTIO MPOAYKLI, M0 BHUIYCKAETHCH,
3MIMCHIOETHCS BUIAUIOM TEXHIYHOTO KOHTPOJIIO, B KUTBKOCTI 15 wonoBik. Bei eramm
BUTOTOBJICHHS TIPOAYKIIIi BITOOPaXarOThCS B KOHTPOJILHO -TEXHITHUX MACTIOPTaX.

Ha 3aBoni BmpoBamkeHa CHCTEMa YIPaBIIHHS SKICTIO Ta cepTudIKOBaHA
BinmoBinHo g0 ymoB JICTY ISO  9001-2009 (ISO  9001:2008).
KoHcTpykTOpCHKE 010po HIMPUEMCTBA YKOMIUIEKTOBAHO
BUCOKOKBAII(PIKOBAHUMHU KOHCTPYKTOpPaMHU-pO3pOOHUKAMH, Yy KUILKOCTI 25 0ci0,
K1 MalOTh OaratopMHUM J0CBII poOOTH B AaHiid 00ijacTi. TexHonormHe 0r0po B
KUTBKOCTI 15 40JIOBIK Bele MiATOTOBKY BHUPOOHHMIITBA Ta MOTO CYMpPOBiA Ha BCIX
eranax. Ha 3aBoji B HasIBHOCTI BJacHa akpeIMTOBAaHA BUMNPOOYBaIbHA
nmaboparopis 3 yHIKaJLHOI MaTepianbHOI0 0a3oto. [laHi mimpo3aimm 3a0e31medyroTh
BCl eTalmu CTBOPCHHS HOBOI TEXHIKHM: BT JOCBITHOTO 3pa3ka J0 CEPIMHOTO
BUpOOHUNTBA. HasBHICTP MOTY)KHOTO BHPOOHMYOTO MOTEHIANY, I1HKEHEPHO -
TEXHIYHOT 0a3u, BUCOKOKBATI(IKOBAHOTO TIEPCOHATY JO03BOJIIE BHKOHYBATH
3aBJIaHHS 10 CTBOPEHHIO CYYaCHOI MPOTHUMOXKEXKHOI, aBapiiHO-PATYBAIHHOI
TEXHIKA Ha HaWBULIOMY TEXHIYHOMY 1 IKICHOMY piBHL [HaukaTtopamu (piHaHCOBO-

€KOHOMIYHOT'O CTany 6YI[B-$IKOFO HiIIHpI/I€MCTBa ABJIAE€TBCA CHCTCMaA HOKaBHI/IKiB,
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1[0 PO3PaXOBYIOThCS MIITXOM aHATI3Y 3BITIB Ta IHIIOT TOJATKOBOI HpOpMAIlii, SKa
XapaKTepHU3y€e HOTO MISITBHICTS.

[[lo6 Owpm pgerampbHO O3Haiomutucsa 3 AiIbHICTIO TOB  «IIK
«IToxxkmarmHay, IpoBeAeMO TMOTJIUOJICHU eKOHOMIYHUNA aHal3 sl 3/11MCHEHHS
SIKOTO TIOTPIOHO MPOBECTU TMOPIBHSAHHS JaHMX HABEACHUX Yy OajaHcax 3a pi3HI
POKH, y HamoMy Bunajaky, rnepioj 3 2010 mo 2014 poku. {11 boro BUKOPUCTAEMO
iHpopmaniiny 0a3a, sika BKJIIO4Ya€ B ce0€ HACTYIHI JOKYMEHTH:

o ®dopwma Nel «bananc minnmpueMcTBay;

o dopma Ne2 «3BiT po (HIHAHCOBI PE3YIBTATIY;

o @®opma NeS «IIpumirku 10 PpiHAHCOBOI 3BITHOCTDY;

o @®opma No5-3E3 «3Bir mpo ekcnopt (IMIOPT) TOBapiB, IO HE MPOXOMAATH
MUTHOTO JI€KJIapyBaHHS»;

o ®opma Ne9-3E3 «3BiT npo ekcrnopT (IMIIOPT) MOCIYT»;

e [lepBUHHI JOKYMEHTH (JIOTOBOPU HA MOCTABKY MPOYKIIii, TOPTOBEIbH1 YTOJIN).

[lepmr 3a Bce, MO0 oOTpUMaTH 3arajilbHE BPAXKEHHS NPO EKOHOMIYHI
xapakrepuctuku TOB «IIK «IloxmammmHa» po3riastHEMO OCHOBHI BHPOOHHYO -
(biHaHCOBI pe3yNabTaTU ALUIBHOCTI MATPUEMCTBA, SIK1 TPeACTaBieH] y Tabmmii 2.1.

Jani qy1s1 po3paxyHKiB Oynu B3sTi 3 ¢iHaHCOBUX pe3ynbTariB 3a 2010-2014
POKH, JIesIKi 3 HUX pO3paxoBaHi 3a TAKUMH (POPMYIIaMH:

e yycrta Bupyuka(UB) = Bupyuxa — [1/IB (20%);

e BaoBuil npudyTok = YB-CPII(cobiBapTicTh peanizoBaHOI MPOAYKIIii);
e ypctrii mpudytok (YIIT) = BII — momarkwu;

e peHTabenbHICTh minnpueMcta = (UIT/CPIT)*100%;

e yycTa peHTadenpHICTh peanani = (UIL/UB)*100%.

AHanByrOYM MOKa3HUKU (hIHAHCOBO-TOCTIONApCchKoi MistabHOCTI TOB «IIK
«IloxxmammHa», MOXEMO 3pOOUTH BHCHOBOK, IO MIAIPHUEMCTBO SBIISETHCS
pEHTa0EBLHUM, TaK SIK CYMHU BHPYYKH BIOCTAJb HE JIWIIE JJIS MOKPUTTS 3aTpar Ha
BUPOOHUIITBO, ajic ¥ JJIsl OTpUMaHHs NpuOyTKy. Buxomsuan 3 ganux y tadm.2.1 3a

I’ ITh POKIB MPHUOYTOK 3pic Ha 2,6 MITH.IpH. cTaHOM Ha 2014 pik.
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Taommus 2.1

OcnoBi (pirancosi mokazauku AistbHOCTI TOB «IIK «Iloskmammnay 3a 2010-2014

poKHn
Poxu AbGcommoTtHe
A1 BinXUJICHHSA
Iloka3HUKH .
2010 | 2011 | 2012 | 2013 | 2014 | 2014p.Bin
2010p. (+/-)
Bupyuka, MiH.TpH. 41,2 | 385 | 33,6 | 50,2 | 64,6 23,4
Ha 1 cepennboobmKoBOTo | heo | ges | 0,056 | 0,086 | 0,110 0,041
HpaHIBHI/IKa, MJIH.FpH.
Uucta Bupyuka, mu.TpH. | 32,9 | 30,8 | 26,8 | 40,2 | 51,6 18,7
Ha 1 cepeRo00IIKOBOTO |\ nee | 0so | 0 045 | 0.069 | 0,088 0,033
HpaI_IIBHI/IKa, MJ'IH.FpH.
CO61BapTICTI:'pCaJIIBOBaH01 208 | 284 | 248 | 346 | 453 155
HPOAYKII, MIH.ITPH.
Barnosnii npnOyTox, 31 | 24| 20| 56| 63 32
MJIH.TPH.
Ha 1 cepeano00KoBoTo |\ nac | 004 | 0 003 | 0,020 | 0,011 0,006
Hpa]_llBHI/IKa, MJIH.T pH
YucTuii npudyToK,
26 | 20| 16 | 38 | 52 2.6
MJIH.TPH.
PeHTa§ean10Tb npo(fxyKuu 87 70 66 | 11.0 | 115 28
MIITIPUEMCTBA, %o
YucTta peHTa0EenbHICTh 7.9 6.5 6.1 9,5 101 22

peanzaii, %

Jxepeno: moOyq0BaHO aBTOPOM 32 JAHUMH AT PUEMCTBA

Ile moB’s13aH0 3 THM, IO 3pOciia BUPYJKa Bif peanaii Ha 23,4 MIH.TPH.

HaitOinb 1y BupyuKy mianpuemMctBo oTpuMano y 2014 poir, BoHa ckiana 64,6

MJIH.I'PpH., IO IMOJACHIOETHCS HACTYITHUMH oOCTaBUHAMU:

® PpO3LIMPEHHS PUHKIB 30YTY;

® OHOBJICHHSI aBTOMOOUILHOTO MapKy;

® 3aIyCK HOBOI JIHI MPOMYKIIii.

[IpoBenemMo MOPIBHSJIBHY XapakTEpPUCTUKY BHUPYYKHA B peaniBaili Ta

cob6iBaprocTi mpoaykiii TOB «I1K «IloxxmammHay, sika mpeacTabieHa Ha puc.2. 1.
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Puc.2.1 [opiBHsATbHA XapaKTepUCTUKA BUPYIKH Bl peasizailii Ta co0BapTOCTI

npoaykiti TOB «IIK «IToxmarminay
JIxeperno: moOynoBaHO aBTOPOM 3a JAHUMH HIAIPUEMCTBA

Co01BapTiCTh MO BIIHOLIEHHIO 10 BUpYYkd y 2014 poui 3MeHImMIach,
nopiBHOOYU 3 2010 pokom. IIpuunHOIO TOMY MOCIYTyBajo: 3MEHIIICHHS 3aTpar
Ha OIUIaTy Tpalli, SMEHIIICHHS 3aBTpa HA MaTepialiu.

PiBeHp peHTaOETBLHOCTI MPOAYKINH MIATIPUEMCTBA, SKHH XapaKTEepPU3ye
eextuBHicTs peanizaiil npoaykii [35], TOB «IIK «Iloxmammua» y 2010 porri
MaB BIIMITKY B 8,7%, a Ha 2014 pik 30inpmmBCcs Ha 2,8% 1 CTAaHOBUB BIITIOBITHO
11,5%. MosxHna 3poOWTH BHCHOBOK, IO PIBEHb PEHTA0ENHHOCTI XO4Ya Ma€ He
3HAYHUU, aJIe BCE TUKHU NIO3UTUBHUM XapaKTep.

Banosuil npuOyTOK HIANPUEMCTBA, SIKMH BU3HAYAETHCA SIK PI3HUISL MDK
YUCTOIO BUPYUYKOIO Bifl peam3allil mpoaykKii i BupoOHMUO0 cobiBapTicTio [36], ¥
2010 poxy 360ubIKBCS Ha 3,2 MHIL.TPH. CHOCTEPIraeThbCs HE JIyKE IIBUIKU M, aje

CTaOUIbHUM PICT BUPOOHUIITBA.
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Ha ocnHoBi Tabawmi 2.1, MokeMO 3pOOUTH BHCHOBOK, IO YUCTUH MPUOYTOK
TOB «IIK «Iloxwmammmnuay otpumano y 2010 pori 2,6 muH.,rpH., y 2011 ta 2013
poKax BiH CKiaB 2 MJH.IpH Ta 3,8 MIH.TpH. BignoBimHo, y 2012 pormi OyB
3a(pIKCOBaHUM HAHWKYNN TOKA3HUK, SIKWW CTAHOBUB 1,6 MIIH.TPH., a HAWOUTh M
nokazHuk 0yB y 2014 potii, 110 ckiaB 5,2 MIIH.TPH.

Mo>kHa 3poOUTH BHCHOBOK, IO MOKAa3HUWKH 3a MpOaHaATI30BaHUU Mepioj,
JIEI0 TOKPAUINCS 3a pPaxyHOK 30UIbIIEHHS BUPYYKd Ha 23,4 MIH.TpH B
nopiBHsHHI 2014 10 2010 poky, 0 B CBOIO Hepry, 3pO3ymilo, BIUIMHYJIO HA
ninBumieHas cymu [1JIB Ta coGiBapTOCTI MpoAyKIlii Ha peani3alliro, BiIMOBITHO
3pOCiM TIOKa3HUKH MPHOYTKY Ta pIBEHb PEHTA0ENbHOCTI mpoaykiii. Taka
TEHCHIlS 3BUYAaHO € TO3WTHBHOKO 1 MO’KHA 3p00uTH BUCHOBOK, o TOB «I1K
«IToxxmarmHay Mae TepCIEeKTUBY TOAATBIIIOTO CTAOUTHHOTO POCTY.

[TinnpreMcTBO Ma€e BEIMKHUI aCOPTUMEHT MPOAYKIII, U0 1€ 1l MOKIIMBICTb
OyTH JiIepoM uepe3 BUPOOHMKIB MPOTUIOKEKHOI TEXHIKM HA BHYTPIIIHbOMY
puHKy. Ha xanmb, miagnmpuemMcTBO HE 3aiiMae TOM-MICIS HAa CBITOBOMY pUHKY. Lle
OB’ 13aHO TIEPIIT 32 BCE 3 HE BIMMOBITHICTIO cepTUdIKaIlii Ta cTaHaapTu3aii. Ta
HE3BAXKAIOUM HA 11€ MANPUEMCTBO MIATPUMYE TICH1 B3a€EMO3B’SI3KH 3 HASIBHUMHU
nmapTHEpaMH y BIUINOBITHUX pETiOHAX, 10 SKUX BXOJATh: AsepOaiimkaH;
Kazaxcran; Pocilickka ®enepartist; butopycis, Bipmenis, TypkmenicTad Ta iHIIi
kpainu CH/JI.

Ta npomucnioBa kommnanis «[loxxMarmHay He 3yNHUHAETHCS HA JJOCSITHYTOMY
Ta MOCTYNOBO OMNAHOBYE HOBI pUHKH 30yTy, Takl sk €runer, Ipak Tomo. Lo
CTOCYEThCSI TUTOMOI Baru okpemoro Buay npoaykuii TOB «IIK «IloxwmarnmHay,
TO i BU3HAUCHHS SBJSIETHCS NYXKE CKJIAJHUM TMPOIECOM, TaK SIK MIIMPHUEMCTBO
MpaIoe 3a JepKaBHUMU YW TPUBATHUMH 3aKa3aMH, y BIAMOBIAHOCTI J0 SKHX
BIZICOTOK Ti€i YW 1HINOT TPOMYKINi B MUATOMIA Ba3zi cepea BChOTO ACOPTUMEHTY
4acTo KOJMBAeThes. HoMmeHknaTypy TOBapHOi MPOAYKINi MOKHA PO3TISTHYTH Y

Tabi.2.2.
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Taomuus 2.2
Howmenxknatypa ToBapsoi npoaykiiii TOB «IIK «Iloxmanmaa» 3a 2010-2014 poku

Poku
TpoayKitis 2010 | 2011 | 2012 | 2013 | 2014
THC. THC. THC. THC. THC.
TpH. TpH. TpH. TpH. IpH..
BB-40 BBK-28 4,8 4,8 5 5 1,2
BB-80 BBK-56 9 9 9,2 9,2 12,1
3nBmxka 3MC 65 x35 11,1 11,1 11,9 11,9 15
3nBmwxkka 3MC 65 x 21 9,9 9,9 10,1 10,1 13,1
ITo>xexxH1 HacOCH
1) BinuenTpoBi Hacocu
IIH 60 b 26,8 26,8 27,1 27,1 38,8
IIH110 b 45,9 45,9 46,1 46,1 65,4
HIIIIK-40 / 100-4 / 400-P-P 66,9 66,9 67,8 67,8 95,3
2) BakyymH1 Hacocu
HBE-12B 25,1 25,1 25,9 25,9 35,4
3) KommiekTyroui HacOCiB
HIII140.02K-01-00-00 8,5 8,5 8,7 8,7 12,4

ABTOIIMCTEPHH TOKEKH1

1) ABTOLMCTEPHH MOMKEKHI 3 00'€MOM BBO3STHCSI BOTHETaCHUX 3ac001B 710 3 T

AI[-40(4308) -271.01 : - - [ 2730 | 3900
AI-18(LPT 613) -411 - - - | 2150 | 3100
AL[-40(4334) - 137A.02 2200 | 2200 | 2325 | 2325 | 3250

2) ABTOIMCTEPHU TOKEKHI 3 00'€eMOM

BUBO3STHCSI BOTHETaCHUX 3acO0IB 10 5 T

ALL-40 (5336) -245 2550 | 2550 [ 2887 | 2887 | 4125
ALT-4,5-70 (TGM 12.250) -464 - - ~ | 3046 | 4400
ALL-4,5-60 (TGM 12.240) -364 - - - | 4885 | 4550

3) ABTOLMCTEPHHU MOXKEKHI 3 00'€eMOM

BUBO3SATHCS BOTHETaCHUX 3ac00IB 10 8 T

ALI-40 (43118)-235.05

4190

4190

4340

4340

6200

ALL-60 (65111) -264.01

4150

4150

4450

4450

6500

4) ABTOIMCTEpHHU TIOXKEXKHI 3 00'€eMOM

BHUBO3STHCS BOTHEMACHUX 3aC001B >& T

AII-30-70-2 (6443) -406

7910

11300

AIL-100 (65201) -270

6970

6970

7030

7030

9100
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[IpoaorxeHHs TaOIMII 2.2

ABTOMOOUTI OKEXKHI CHEIATbHI

1) ABTOMOOLTI ITEPIIOT JOTIOMOTH

ATIIT - 2 (3310) - 274 - - - 525 750
ATIIT - 2 (HD-65) - 274.01 - - - 610 870
2) ABTOMOOUTI aepOPOMHI TOKEKHI
AA-60 (43118) -299.01 - - - 3320 4740
AA - 60 (7313) - 160.01 2985 2985 | 3070 3070 4400
AA - 12/60 (63501) - 270.02 - - - 3420 4880
3) ABTOMOOUTI MOPOIIIKOBOTO MOYKEKOTaC IHHS
ATIl-5 (53215) -196 - - - 1720 2460
ATI-5 (65115) -221.01 - - - 2060 2940
4) ABTOMOOLTI KOMOIHOBAHOTO TaCiHHS
AKT-6/100 (53229) -284 - - - 2350 3360
5) Cranuil m0KeKHi aBTOHACOCHI
ITHC-110 (5313) -131A.02 1490 1490 1550 1550 2220
[THC-110 (43114) -140 - - - 1850 2640
6) HacocHo-pykaBHi i pykaBHi aBTOMOOLTI
AHP-40-1400 (43253) -125 - - - 1765 2520
AHP-110 (6522) -125.01 - - - 2015 2880
7) YCTaHOBKH Ta30-BOISTHOTO
raciHHs
IICYT'BT-200 2185 2185 | 2250 2250 3210
8) Texnika s TaCiHHS JIICOBUX MOXKEK
AITY-1,4-178 + IILII1-3,5-40 555 555 570 570 810
AJIIT-0,7-5 (396255) -267A 310 310 360 360 510
AJITI-5 (3 909) -267 290 290 315 315 450
9) ABTOMOOLTI IITAOHI
AIII-6 (32213) -275 365 365 380 380 540
10) ABTOMOOLTI aBap ITHO-PATYBAJIbHI
ACA-20 (43114) -182 - - - 1800 2580
APA-6 (3205) -485.02 - - - 670 960
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[IpoaorxeHHs TaOIMII 2.2

CroermiaiizoBana TexHika

1) ABTOMOO1TI CITeIiaIbHOTO TIPU3HAYCHHS

ABC-50 (43118) -285.01 - - - 665 950
2) MoTopHi migirp iBadi
YMII-350-131 485 485 505 505 720
YMII-400 - - - 630 900
3) ITlaporenepaTopHi yCTaHOBKH
[TITY A - 1600/100 | 515 | 515 | 560 560 800
4) ABTOMOOTI MBUAKOT TOTIOMOTH
AENIM/I-B-3/1 (RENAULT
MASTER) ' ' R
AEIIIMJT-B-4 (FIAT DUKATO) | - ' - 460 | 660
5) ABTOMOOTI JIJIS TPAHCTIOPTYBAHHS XapYOBUX PITUH
ALTIT-9 - | - ] - 295 420
6) ABTOMOOLTI IJ1s1 TPAHCIIOPTYBAHHS arpeCHBHUX PIIUH
CIH 32.01-00-00-00 560 560 585 585 815
CIH 32.01-00-00-000
7) ABTOMOOUTI JIJIS TPAHCTIOPTYBAHHS HAPTOTIPOIYKTIB
All-10-53229 - - - 590 820
AIlH-8-43118 - - - 685 980
BanTtaxHa 1 CUTbChKOTOCTIOIAPCHhKA TEXHIKA
1) ABTomoOuti 3 KMVY
ABTOMOOTb-camMockuy JIM-2 - - - 580 830
2) ABTOMOO1T1 CaMOCKHIH
ABToMOGiIE-camockun AC 1529 i i i 610 865
ABTOMOOUTE-camockun AC +1632 ) ) ) 795 1140
3)IIpuyenu caMOCKUAH
[Mpuuin-camockup T1C 1528 - - - 240 340
[Ipuuin-camMmoCcKku TpaKTOPHUIA
[ITC-8 - - - 70 100
4)HamiBripudin caMOCKH/T
HIIC 2150 (3epHOBO3) | - ] - - 125 410
5) byHkepu-HaKoNM4YyBaui NEPEBAHTAXKYBAIbHI
BHII-20 - - - 185 265
BHII-30 - - - 305 435
BHII-40 - - - 375 535
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CtpykTypa TOBapHOi mpoxaykmii B3fta 3 odimiiinoro caity TOB «IIK
«IToxxmammmua»  (http://pkpm.com.ua/), 1HEM  po3paxoBaHi  IPHUOIHU3HO,
CIIUPAIOYKCh Ha TMOCTIMHI 3MIHM KypCy HALIOHANIbHOI BaJIOTH, a JaHI TOBApHOI
npoaykii B Tabiuui 2.2 maroTh 3AaTHICTH 3acBimuyBatd, 1mo TOB «IIK
«lToxxmammHa» creuianByeTbesl 31€0UTbIIOT0 Ha BHUPOOHMIITBI MOXKEKHOI Ta
NOKEKHOI ~ CHElIaIbHOI ~ TEXHIKM, Ha JAPYroMy MiCIl  BaHTaXHa 1
CUIbCHKOI'OCTIOIApChKA TPOAYKINSA, Jaml HAyTh CHeliali3oBaHa TEeXHIKA Ta
MO>KEXKH1 HACOCH.

Y 2012 pori po3modanocs BHUPOOHHIITBO 1 peaji3aiis BaHTAXHOI Ta
CUTbCHKOT'OCTIOIAPChKOT TEXHIKH, KA IMIBHJIKO 3100YyJa MOMUT HAa BHYTP IITHHOMY
pUHKY. 3HauHE KOJMBAHHS IIHU Ha TPOAYyKIio B mepion 3 2013 mo 2014 poku
OB’ s3aHE 31 3MIHOIO KypCY HalllOHATbHOT BaTIOTH.

Tak, y 2013 pout kypc nonapa 10 rpuBHI OyB NpHOJM3HO Ha PiBHI § TpH.
3a 1 momap. A Bxke B cepenuni 2014 poky ctanoBuB 11,8 rpH. 3a 1 qomap, 10 KiHIIS
2014 poky OyB Ha piBHI 15 TpH. 3a 1 gonap, 3a paxyHOK 4YOTrO BapTICTh Ha
OutbIIicT, mpoaykiii 3poctana Ha 30-40%. VYV 2015 pomi 1miHM Ha OPOIYKIIi
3pociu 1ie Ha 40%, MPUYUHOIO TOMY CTaJO CHWJIbHE 3HEIIHCHHS HaIllOHAJIBHOT
BAIIOTH 10 25 TpH. 3a 1 gomap.

Bennky BaromicTh y TOKpAaIICHHI BUKOPHUCTAHHS OCHOBHUX (OHIIB 1
BUPOOHMIMX MOTYKHOCTEH Ma€ 3/1aTHICTh €PEKTUBHOTO YIIPABJIIHHSI POOITHUKAMHU
Ta X MarepiajibHE CTUMYJIIOBaHHS. MoOKHA MPHUITU 70 BHCHOBKY, IIO 3pOCTaHHS
00cCsTiB BUpOOHUIITBA MPOAYKILi BITOYBA€THCS 32 PAXYHOK:

e 3a0€3MEeUEHOCTI MOTPIOHMMHU TPYIOBUMHU PECYPCaMU;
e iX palllOHATLHOMY BHUKOPHUCTaHHI;
® BHCOKOMY PiBHI TPOAYKTUBHOCTI MpaIIi.

[ToTpiOHO BIIMITUTH, IO MICJIA TOTO, SIK OUIBINICTH KpPaiH CBITY Hepeunum
JI0 PUHKOBOI CHUCTEMHM EKOHOMIKH, aHali3 TPYJIOBHX PECypCiB MoyaB HaOUpaTh
OuIblIe yBaru cepen aHamrTukiB. [IpuumHOIO TOMy MOCIyryBaB TOU (pakTop, 1110
poboua cuia ctaja KOHKYPEHTHOI Ha PHUHKY Ipalli Maloud NPH IbOMY BIACHY

BapTicHy Bary (uiny) [37,38].
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Jlo TOJNOBHMX e€TamiB YIMPaBIIIHHA TPYAOBHUMH pecypcaMH TMIIIPHUEMCTBOM
HAJISKATh
e TUIAHYBaHHS PECYpCIB;
e Ha0Ip nepcoHaly Ta MOro HaBYaHHS;
e OIlHKA SIKOCTI TPYJIOBUX PECYpPCIB Ta BU3ZHAYEHHS 3apoOITHOTO (HOHAY 1 MUIBT
[39].

Bigomo, mo oaHMM 13 TOJIOBHUX (DakTOpiB, SKUM BIUIMBAaE Ha
pE3yJIbTaTUBHICTG POOOTH MIANPUEMCTBA € TMepcoHal. ToMy IO came Bif
MPOAYKTUBHOI pOOOTH TEpPCOHAy 3a[sTHOTO Yy BHPOOHHWIITBI, 3aleXaTh
BUPOOHNYO-(PIHAHCOBI pe3yabTaTH mianpueMcTBa. CaMme e eIeMeHT, Ha Halry
IYMKY, € HaiOUIbII pyIIidHMM 1 BUpimambHUM (akTropoMm BupoOHuITBa [40].
OnHuM 3 TOJIOBHUX 3aBIaHb TEPCOHATY € 3MEHIICHHS BHUTpAaT Ta 30UTbIICHHS
noXomy mianpuemctsa [41].

KepyBanHs TpynoBuMH pecypcaMu Imepeadadae cobor OarartorpaHHH i
npoiiec, KU MOYKHA OXapaKTEpHU3yBaTH OCOOJIMBUMHU PUCAMH, CUCTEMHICTIO
JIOBEPILIEHICTIO. PiBeHb pe3ynbTaTUBHOI POOOTH MIANPHUEMCTBA MeEpeayciM
3QJIKUTh Bl HOTO 3a0€3MEYEHOCTI JOCTATHIM YHUCJIOM CHEIATICTIB MOTPIOHOTO
piBHA KBamidikami Ta gocBimy. Bimomo, 1m0 mimBuIIEHHS PiBHSI €(PEKTUBHOCTI
KepyBaHHS TEPCOHAIIOM Ma€ TO3UTHBHUN BIUIMB Ha TMPOIEC SKICHOTO Ta
e(EKTUBHIIIOTO BUKOPUCTAHHSA POOITHUKAMHU BEPCTATIB Ta MAIMH, IO y CBOIO
qepry 30T 00CsAT BUTOTOBJIEHOI poAykilii [42]. KoHTpous 3a edeKTuBHICTh
BUKOHAHHS BUIIECKA3aHOTO, CIIpUsie €peKTUBHOMY BUKOPHUCTAHHIO YCTaTKyBaHHS
y BUPOOHMUYOMY MPOLIEC], 3HWKEHHIO COOIBApTOCTI MPOAYKIIi Ha peaniBaliio Ta
30uThIIIeHHIO J0oX0y[43].

TOB «IIK «lloxmammmHa» Mae JMHIAHO-(QYHKIIOHAIBHY OpraHiBaliiHy
cTpykTypy. CTpyKTypa IaHOTO THUITY SIBJSIETHCS HAWMOIIMPEHIMM BUIOM. BoHa
BU3HAYAETHCS IMMPOKUM KOJIOM BEPTUKATbHUX 1 TOPUBOHTAIBHUX B3a€EMO3B'A3KH.

Opraapaniiga crpykrypa TOB «IIK «IloxxmammHay Mae HaCTymHHN
Burisn (puc. 2.2), a HIDKYEC HaBEJACHA OpTaHBaIHA CTPYKTypa YIPaBIIHHS

(puc. 2.3).
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Jnpexkrop
4
3acTyIHUK | Kowmepuyitnnii byxranrepis HOpunanmii
— AUPEKTOpa 3 JTUPEKTOP BIILJILT
BUPOOHUIITBA
—— HJIaHO.BO- ) Bimmin
WAL —>|  eKOHOMIYHHMI KATDiB
| BunpoOyBaHb Bimain
Ta cepTudikartii
Bimain
>
MexaHo- INOCTAYaHHA
| cknanchKuii nex —
— Binain
MapKETUHTY
> Bigmu BTK

> [lexu Ta cknagu

Puc.2.2 Opraunauiitna crpykrypa TOB «IIK «Iloxmarimnay

Jlxeperno: moOynoBaHO aBTOPOM 3a JaHUMH HIAIIPUEMCTBA

JIupekTopoBl MIAMPUEMCTBA IIAMOPSIAKOBYIOTBCS HOTO 3acTyIMHUKH 32
HACTYMHUMHU QYHKIUAME: PIHAHCH ¥ MapKETHHT Ta BUPOOHUIITBO.

B nmnporeci cBo€l JIUIBHOCTI KOXKEH 3 MAPO3AUIB  0€3M0CepeaHbO
HIAMOPSAAKOBYIOTECS  TUPEKTOPOB1 MIINPUEMCTBA, SIKUM BIINOBIHAE 3a HOro
edexkTuBHE (PYHKIIIOHYBAHHS, IPUHMAIOUH JI0 YBaru BCl BUHUKAIOUH pU3UKH [44].

Buxoasuu 3 mHbopmMmalli nomanoi B migpo3auii 1.3 maHoi pobotu, mporiec
YIPAaBIIHHA PU3MKOM MYCHTH PO3MEXKOBYBAaTHCh, TOOTO TIOBHHEH KEpPYBAaTHCh 3
OOKy IHIIIOTO, CIEIiaJhbHO CTBOPEHOTO MIMPO31aUTy Ha mignpueMmcTBi. Ha >xanb,
MIpO3aALTy, SKUi KepyBaB 0u 1M mpoiiecoM Hemae Ha TOB «IIK «Iloxxmarmiaay.
Jlana cutyaiiisi IpOBOKYE BUHUKHEHHS PU3UKOBAaHMX, HEKOHTPOJHOBAHUX TOIIH,

SIK1 MOKYTh 3aBIaTH BITUYTHI 30MTKHA MPOMHUCIIOBIN KOMIIaHii.
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He motpibHO 3amumarn Oe3 yBarm aHaui3 IHIMMX IMAPO3AUIIB, SKI
BUKOHYIOTh HE MEHII BaXnB1 GyHKII. Tak, Bigau1 BUIIpoOyBaHb Ta cepTH(IKAI i
3AIMCHIOE KOHTPOJIb 32 TECTYBAaHHAM BUTOTOBJIEHOI TEXHIKM, OOJIAIHAHHS Ta
IPOIIECOM HaJlaHHs cepTU]IKallii y BIAMOBIIHOCTI 10 J€p>KaBHUX T4 MBKHAPOHHUX
CTaHIApTIB, $KI BUMAararmTh 3aKkopJoHHI mnokynul. Jlo 3aBmanp Bigauly TK
BIITHOCUTBCS MIATPUMAHHA Ta BEJACHHS TEXHIYHOTO KOHTPOJIIO Yy TMpoleci
BUpOOHUIITBA. KepBHUIITBO 3a JaHUMU BIIAUIAMH 3J1HCHIOE  3aCTYITHHUK
JTUPEKTOpa 3 BUPOOHUIITBA.

Komepuiiinuii TUPEKTOp MIAMOPSAKOBYETHCS 0€3MOCEPEaHBO JTUPEKTOPOBI
ninnpuemctBa. Ha TOB «IIK «Iloxxmammuay He mae okpemoro Bimmauty 3E]],
TOMYy yCI0 poOOTy TOB’si3aHy 3 30BHIIMIHbOEKOHOMIYHOIO IBUIBHICTH 3I1ACHIOE
caMe KOMepIiifHuil jgupextop. MOMy TaKoX HiIIOPSIKOBYIOTECS HACTYIHI
BUIIUIM: IJIAHOBO-€KOHOMIYHUM, MOCTA4aHHsS Ta MApKETHHTy. Y (DyHKI[IOHAJbHI
000B’SI3KM KOMEPIIHHOTO JUPEKTOPA BXOAUTH HACTYITHE:

e po0oTa 3 nocTavyabHUKAMU;

e Oprasiaiis KOMEPIIHHOI TITTbHOCTI;

® KOHTPOJb 3a (JIHAHCOBUMH TMOKA3HUKAMHU IMII3BITHUX MiAPO3ILTIB;

e po0oTa 3 JOKYMEHTAIIIEIO;

e Opra”izailisi MApKETUHIOBUX 3aXO0/IB;

e CTpareriyHe IUTAaHyBaHHS CHUCTEMH TMPOJAXK 3 3aTyYEHHSM HOBHUX KIIEHTIB Ta
pO3LIMpPEHHs reorpadii mpoaaxy;

[11aHOBO-€KOHOMIYHUI BII/11 BAKOHY€E HACTYIIHI 3aBJJaHHS:

e oprasailisi poOOTH MOB’A3aHOI 3 EKOHOMIUHHUM IUJTAaHYBaHHS,

® KOHTPOJIb 1 OpraHi3alls poOOTH IO 3ICTABISTHHSAM OIOJPKETHUX 3aIUTIB;

e OpraHiamis TPOBEICHb POOIT 1O HAMAHHIO CTAaTUCTUYHHUX 3BITHOCTEH 3a
bopmamy;

® KOHTPOJb Ta YU4acTh B NPOLIEC] 3aKyIIBEJIb TOBapIB, pOOIT 1 MOCIYT;

e Oprasiamis 3JIMCHEHHS 3aX0/IiB CTIPSIMOBAHUX HAa CKOPOYEHHS Ie0ITOPCHKOI Ta

KpPEIUTOPCHKOI 3a00pTOBAHOCTI TOIIIO.
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Bimair moctayaHHs Mae Ha METI BYAaCHE W ONTUMAIbHE 3a0e3IeUucHHS
BUPOOHUIITBA MOTPIOHUMH MaTepiaIbHUMHU PECypCcaMy HAJISKHOI KOMIUIEKTHOCTI
1 skocTl. TakoX HE MEHII BaXJIMBUM 3aBIaHHSIM € 3aI0BOJICHHS BHUMOT
CIIOXMBaya B YKa3aHUI TepMiB. BUKOHYIOUM CBOIO poOOTY MpALIBHUKUA JaHOTO
BIIIUTy MYCSITh BHUKOHYBaTH CBOIO poOOTy WIBUAKO i edexkTuBHO. B mporieci
CBOET JISUIBHOCTI BIIJIUT MOCTaYaHHsI TOBUHEH MPOBOJAUTH MOHITOPUHT TIOMUTY 1
MPOTIO3UINi HA TOBAapW MIIMPUEMCTBA; aHAI3 3MIHHOCTI IIH HA CHUPOBUHY;
po3po0OKy Haikpamoi (GopMynn TOBapoOOOPOTY, ONTHUMI3aIlii 3amaciB Ta
3HIDKEHHSI TPAHCTIOPTHO-3ar0TIBEIbHUX 1 CKIIAJICHKUX 3aTpar.

Binain MapkeTHHry BUKOHYE HACTYITHI 3aBJIaHHS: OpTaHi3amisi poOOTH IO
NpPOCYBAHHIO KOMIIaHIi HAa PUHKY 3TIAHO 3 3arajibHUMH LULSIMU PO3BUTKY; aHAJI3
1 TOCHIIKEHHSI PUHKY, KOHKYPEHTHOTO CEPEIOBHUIIA; BUBYCHHS KOHKYPEHTIB 1
3alMTIB  CIHOXHUBa4YIB; pPO3poOKa ¥ BTUIEHHS B JKUTTS PI3HOMAHITHUX
MapKETUHIOBHX 3aXOIB 1100 MPOCYBAaHHS MPOAYKIIil, OLIHKA 1X €)EKTUBHOCTI.

Byxranrepisi € camMOCTIAHUM CTPYKTYpHHUM BIIJIUIOM, y CBOill poOOTI
HIIMOPSAKOBYETBCS JIMIIE JUPEKTOpY TmianpuemctBa. Jlo 3aBgaHb J1aHOTO
CTPYKTYPHOTO TIIPO3IUTY HAJIEKUT:
® BEJICHHS MPOIleCy OyXraaTepCchKoro 00Ky Ta (iHaHCOBOT 3BITHOCTI;
® po3po0Ka, MIIAaHYBaHHS ¥ y3roJKEHHs OIO/IKETIB;
® HAJaHHA PIBHUM OpraHaM Ta KepIBHUITBY (PIHAHCOBUX 3BITHOCTEH TOLIIO.

Ponb ropyanyHUX MIIPO3JAUIB Y CY4aCHHX YMOBAax rOCTIOJapIOBaHHS € HE
MPOCTO JIY’KE BEIMKOIO, ajie 1 HEOOXITHO, TOMY IO y MPOIIECI CBOET ABILHOCTI
MIIMPUEMCTBO YKIAAA€ TyKe 0araTto PI3HOTO TUITY KOHTPAKTIB, Y MPABUIBHOCTI
3alIOBHEHHS ¥ 3aKOHHOCTI SKUX 11 J0ToMarae FopuInIHUN BT

3a1iCHEHHS. KOHTpPOJII0O 3a POOITHMKAMU BCHOTO MANPUEMCTBA BUKOHYE
BUIAUT KaAPIB, SIKMI BUKOHYE UMK psiji PyHKIIIN:

e (OopMyIIIOBaHHS Ta IJIAHYBAHHS KaJIPOBOI TIOJIITKH;
e MOTHUBAIS POOITHUKIB;
® TMpOLeC 3aTyUYEHHS MEePCOHANY;

e oOprasiailisi JUIOBOJICTBA,
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e oOpraHizaiis mpoIecy HaBUaHHS Ta MepeKkBaiidikalli poOITHHUKIB,
e (GopMyBaHHS KaJpPOBOTO pE3EPBY Ta BHUPIMICHHS TMHTaHL TIOB S3aHUX 3

coLilaIbHUM 3a0€3IIeYEHHSM, TOIIIO.

Jupexrop
| N
Komepriinuii I'onoBuwuit HavanbHuk
3acTyMmHUK — i
— FOPUIUIHOTO
JHPEKTOpa 3 JTUPEKTOP Oyxranrep p .Il .
Bl
BUPOOHUIITBA VALY
B/0 HAYAJIbHUKA
- IUIaHOBO- byxrantep
—>{ ['onoBHHI —> ]
. €KOHOMIYHOT O Opuct
IHXKEH ep .
BIIALTY
> o Hauanpauk
I'onoBuum T E— o
KOHCTPYKTOP BULALTY
9 . . .
BIIALTY KamDiB
IMOCTa4aHHs
HauanpHuk
BII1 Menemxkep 1o
> MLy Haganbauk JKEp
BUNPOOYBaHb Ta | [ BRIy NepCoHAITy
cepTudikartii
MapKETHHTY
Havanpank
> MEXAaHO-
CKJIAICHKOI'O
nexy
Hauanpauk Bigairy

—> TEXHIYHOT'O KOHTPOJIIO

Puc.2.3 Opraunariiina ctpykrypa ynpasiiHas TOB «I1K «Iloxwmariaa

Jxepeno: moOyq0BaHO aBTOPOM 32 JAHUMHU AT PUEMCTBA

3aBasuyroun edeKTuBHIM poOoTi Beix Bumeonucannx Bimaiuiie TOB «IIK
«IloxxmarmmHay mpuiiMaia HEOJTHOPA30BO y4acTh y PI3BHOMAHITHUX TOPTIBEIHHUX

BHCTaBKaX, TAKHUX SK:



53

o «3epuoBi Texnomorii 2015» ska BimOymacs. 10-12 motoro 2015 p
(BucrtaBkoBuii nientp «KuiBExcnollnaza», Byn. Camorna 2-0, KuiB, Ykpaina).
3epuoBi TexHoJoTii - HAMOUTbIIMI arponpoMUCIOBUN (OpyM, SIKHKA TOCigae
nposigHe micue B AIIK Ykpainu ik KOMILIEKC IHHOBALIMHUX PIILIEHb HA PI3BHUX
CTaJis1X BUPOOHUIITBA, 30€piraHHs, NepepOOKU Ta TPAHCTIOPTYBAHHS 3€PHOBHX,
0000BUX, KPYIT'STHUX 1 OJIIHHUX KyJIbTyp. B pamkax 1i€i BuctaBku TOB «ITK«
[Tosxmarmua» Oyiy MpenCcTaBiICH:

- OyHKep-HaKomM4uyBay niepeBanTaxyBanpbauii bHI1-20;

- [Ipruain-camockun T1C 1 528 HOBOT MommbiKarTii.

e 3-6 uepBHs 2015p. BimOymacs «AI'PO-2015». «AI'PO» € HaiiOuIb1IO0
arponpoMHCIIOBOI0  BUCTaBkoro  CximHoi  €BponM,  HAWBaXKJIMBIIIMMA
3aranbHoepkaBHUM 3axin B AIIK Ykpainw.

B pawmkax 11i€i BuctaBku TOB «IIK« Iloxxmarimuay Oyiy npeacTaBiieHi:

- TPUBICHUHN OyHKep-HaKonM4yyBau nepeBantaxyBaibHuii BHII-40;

- npuuin-camockua [1C 1530.

o 24-25 wuyepBua 2015 p. BimOyBcs «Bceykpaincekuit Jlenp moms 2015»
(YxpHAIIIBT im. JI. TToropuioro) y pamkax sikoro TOB «I1K« TloxmarmnHa
IpEICTABIIIO:

- npuuin-uuctepny noxkexuny I[II1-3,5-40 npotunoxexHy, ik eheKTUBHUN
3aci0 3aXHUCTy CUIbCHKOIOCMOAAPCHKUX YTilb Ta TPAHCHOPTHO-MaTeplabHUX
3aco0iB Bij 3aiiMaHb. DaxiBUAMH MIIMpPUEMCTBAa Oyla MPOBEACHA MpPaKTHYHA
JIEMOHCTpAIllsi MOYKJIMBOCTEN JaHOT TEXHIKH.

e 30.06.2015 p. TOB «IIK« Iloxmammuay B3syna ydacte y TeHmepi MHC
VYkpainu 13 3aKymisii 42 noxkexHux aBToMo0u1iB y M. KuiB. 30 uepBHs Ha 6a3i
25 Jlep>xaBHOI1 MOKAapHO-PATYBAJIBHOI YACTUHU B PEXUMI MPSAMOI TpaHCIIALII
BIIOYJIOCS PO3KPUTTS MPOMO3ULINM KOHKYpPCHUX TOPriB 13 3akymBial 42
aBTOMOOUTIB CHELIATbHOTO MPU3HAUEHHS 3a MPOLEYPOIO 3aKymiBIi "BIIKPUTI
topru". TOB «I1K« Iloxxmarmnay, y uucii iHImMX 6 y4acHHKIB, IpeICcTaBUIIa

Ha PO3TJISI TEHAEPHOI KOMICTT 3pa3Ku CBOEI MPOTYKIIIi.
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23-25 Bepecenb 2015 p. (m. KuiB, HK «Exkcnonentp VYkpainu», mp. AKk.
I'mymkxoBa) TOB  «IIK« Iloxmammua» B3ama ydacte y  XVIII
cutbcbKorocmnoapcebkiii Buctapui «@epmep Yipainn-2015», M. KuiB, Ykpaina.
V¥ pamkax uporo 3axony TOB «I 1K« [Toxmammuaa» npeactaBuia:

- OyHKep-HakonuyyBau nepeBantaxyBaibHui BHII-20;

- npuuin-camocku I[1C 1530;

- mpuyenu-camockuy Tpakropuuii [1C-8.

01-03 xoBtenp 2015 p. (M KipoBorpan, Byn. MypmaHnceka, 8) BimOymacs
HarrionanpHa arponpomuciioBa BUCTaBKa « Arpoekcno-2015». ¥V pamkax 1s0ro
3axony TOB «IIK« IloxmaiimHay npeactaBuia:

- OyHKep-HaKonn4yBad repepantaxysanbuuit bHI1-40;

- npuyin-camockun [1C 1 528;

- npuyenu-caMocku tpakropuuit I1TC-8.

27-29 xostHA 2015 p. (M Kuis, BuctaBkoBuii nentp «KuiBExkcnollmazay, Bym.
CamotHa, 2-b) mpoilinma  MDKHapoJHAa  BHCTaBKa  IHHOBAI[IHHOTO
arpoBUPOOHUIITBA 1 KOMIUJIGKCHOTO PO3BUTKY arpapHoro 0i3Hecy «IHTepArpo
Kommuiekey. ¥V pamkax nporo 3axoay TOB «IIK «Iloxmarnmna» npenctaBuia:
- HaniBnpuuin-camockua HIIC-2150;

- OyHKep-HakonuyyBau nepeBantaxyBaibHui BHII-40;

- npuuin-camockua [1C 1 528;

- npuyenu-caMockuy tpakropuuii I1TC-8.

J10 OCHOBHHUX €JIEMEHTIB aHAI3Y MPOTYKTUBHOIO BUKOPHUCTAHHS TPYIOBUX

pecypciB BITHOCSTBCS:

YUCENbHICTh MPAIlIBHUKIB;

piBeHb 3a0€3MEeUEHOCTI MIANMPUEMCTBA POOITHUKAMU;
CKJIaJ] 1 CTPYKTypa NpaIliBHUKIB;

MOKA3HUKU pPyXy poOouoi cumu [45].

Ha ocHOBI BumieckazaHoro npoaHaiizyemo TpynoBi pecypcu TOB «IIK

«IToxxmarHay, gaHi mpo siki mojaHo B Tadi. 2.3, 2.4, 2.5.
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Tadomuus 2.3
Tpynosi pecypcu TOB «IIK «Iloxmammnaa» 3a 2010-2014 poxu
Binxunenus
[oka3zuuku Poxu 2014 Bix
2010 p.p
20_10 20.11 20.12 20_13 20.14 " %

P PIK PK P PK

Cepenap000TIKOBa
KUIBKICTH IITATHUX 597 595 595 586 586 -11 1,9
MPAaIliBHUKIB, YOJL
e YQJIOBIKIB 352 350 350 344 344 -8 2,3
® KIHOK 245 245 245 242 242 -3 1,3
CepenHsi KUIbKICTb
[IO3aIITaTHUX - - - - - - -
MpaIiBHUKIB
KitekicTh
HEOTUTATyBaHUX - - - - - - -
MpaIiBHUKIB
®DoHJT OTUIaTH TpaIli
— BChOTO, MJTH. TpH. | 11,7 11,6 11,5 12,1 12,7 +1 8,5

JIxepeno: moOynoBaHO aBTOPOM 3a JaHUMH HIiAIIPUEMCTBA

Buxonsum 3 mammx T1aba. 2.3 cepemHbOOOTIKOBAa KUIBKICTh INTaTHUX
NpaliBHUKIB MiANpUeMcTBa cTaHoM Ha 2014 pik cTaHOBUTH 586 MpalliBHUKIB, 3
HUX 344 4oyioBIKIB, 242 KIHKH. 3a JOCIIIKYBaHI POKH, BIIOYJOCS HE3HAUHE
3MEHIIICHHS KUIbKICTh MPAaIfOI0YUX.

Tak, B 2010 p. Ha mignpueMcTBi IparoBaio 597 ocid, a 3a HacTyIHI 4 POKH,
10 IEBHUM IPUYMHAM B1IOYJIOCS CKOPOUEHHS YMCEIbHOCTI epcoHay Ha 11 ocib.
Ha nocmimkxyBaHoMmy 00’ €KTi BIICYTHI IMO3aIITaTHI Ta HEOIJIauyBaH1 MpAaIliBHUKH.
@®onHp oruTaTH Tpaili Mae Mo3UTHBHY nuHaMikKy. B 2010 p. nei moka3Huk OyB Ha
piBHi 11,7 MAH.TpH, a 3a HaCTyIHI 4 POKH 30UTLIIMBCS HA | MJIH.TPH 1 CTAHOBHB Y
2014p. 12,7 mun.rpH. Cepennsa mponioHoBaHa 3apodOitHa miata Ha TOB «IIK
«Iloxmammnay [71s1 11eX0BOTO poOiTHHKA cTaHOBUTH 1500-1700 rpH/Micslb.
BinoMo, 110 nmpoXUTKOBUU MIHIMYM TpOMaJSiH HAllloi KpaiHM Ta KOMYHaJbHI

nocayru 3a nepion 2013-2014 p.p 3Ha4HO 3pOcCiM, HE3BAXAIOUM Ha i€, OIUlara
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mparl 3ajmiiae OakaTh Kpamoro. Ta Bce X Takk JIOAW TPAIlOI0Th, TaK SK
MIIMPUEMCTBO € OCHOBHMM pOOOTOAaBIIeM B cMT. Jlagan.

Jlyist OUIbII JETadbHOTO MPEACTABICHHS JaHUX MPO YHCENbHICTh MEPCOHATY
IPOBEIEMO aHAN3 SIK y LUIOMY TaK 1 32 KOKHOK KaTe€ropl€l0 OKpeMo, TaK SIK
OKpeM1 KOHKPETHI KaTeropii nepcoHany y BUpOOHUUIN TILIBHOCTI MalOTh BJIACHI
(GyHKII Ta CBOIO OKpeMy Baromictb. BikoBUil CKJal ynpaBIHCHKOrO MEPCOHAIY,
HOTO CTPYKTYpy Ta PpIBEHb OCBITH Ha JOCHIIKYBAaHOMY IAIPUEMCTBI
npeAcTaBiIeHO B Tabuill 2.4.

Taomuusa 2.4

KinpkicHui Ta sKiCHUH CKiaj ynpasiiHchbKkoro niepcoHany TOB «I1K

«IToxkmanmnay 3a 2010-2014 poku

AOCOIIOTHE
BIIXWJICHHS
[ToxazHukM Poiu 2014 Bix
2010 p.p
2010 | 2011 | 2012 | 2013 | 2014
BCB‘ZFEGE‘;:; ‘Eﬁ‘m Blo1s | 15 | 15 | 12 | 12 3
I'pymu:
O 3a BIKOM
e 110 30p. 3 3 3 3 3 0
e 30-50p. 7 7 7 6 6 -1
e 50 icrapmre 5 5 5 3 3 -2
O 3a CTaTTIO
e YOJIOBIKU 11 11 11 9 9 -2
® OKIHKH 4 4 4 3 3 -1
O 3a OCBITOIO
e BHIIA 12 12 12 10 10 -2
e HEMOBHA BHUIIA 1 1 1 1 1 0
e CepenHst TeXHIUHA 2 2 2 1 1 -1

Jxepeno: moOya0BaHO aBTOPOM 32 JAHUMHU AT PUEMCTBA

I3 HaBegeHux maHWX y TaOaMIl 2.4 BUAHO, IO OCHOBHY HHUTOMY Bary B

CTPYKTYp1 YIPABIIHCHKOTO TIEPCOHATY JOCIIIKYBAaHOTO MIIIIPUEMCTBA 3aMaIOTh
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npairrorodi y Biri Bim 30 1o 50 pokiB, cepenHiil BIK akux 40 pokiB, TOOTO KaapH,
[0 MaroTh JOCBiA poOOTH. AJie 1€ 1 € OJHIEI 3 MPOOIEM MiAIPUEMCTBA, TaK K
MPUCYTHIN (HaKTOp HEAOCTATHOCTI MOJIOJAUX CIIEINIATICTIB.

[ono kBamikamiiHOTO CKIaay BapTO 3ayBaXKUTH, 10 B LUIOMY KUIbKICTb
NpaliBHUKIB, Kl 3akiHYWiIM By3H IlI-ro 1 IV-ro piBHA akpenuTaiii (MOBHA 1 HE
NOBHA BUINA OcBiTa) 26,9% Bi 3arajibHOI YMCENBHOCTI Mpawwdux. Binomo, 1o
KBaJTiIKaI1THUI pIBEHb POOITHUIII IEPEBAKHO 3AJICKUTH BIJ] iXHBOTO BIKY, CTAXy
poOOTH, OCBITH.

Pesymbratn  QyHKIIOHYBaHHS MAIPUEMCTBA 3€0UTBIIIOTO 3aJISKATh B
kBaltidikanii poOITHUKIB. Tak, 03HaHOMHUBILIKCH 3 JIOKYMEHTAIEI0 PO TPYAOBI
pecypcH MIAMPUEMCTBA, OyJI0 TPOAHATI30BAHO OCBITHIN PIBEHH BCIX MPAIlIBHUKIB
e 3 BUIIOIO OCBITOIO — 126 0cCi10;

e 3 HENOBHOIO BHIIOIO OCBITOIO — 32 0ci0;
® 3 CEPEeIHBOIO CTCIIATbHOIO OCBITO0 — 232 0ci0;
e 3 CepemaHbOro OCBITO — 196 ocio.

Cxnag poOITHUKIB 4acTO MIIJAETHCS 3MIHAM, SIKI MOXKYTb OyTH BHKJIMKAH1
HACTYMTHUMHU TTPUIUHAMU:
® y 3B S3KY 3 PO3IIMPEHHIM BUPOOHUIITBA.
® CKOPOYEHHSM IITATy;

e 3BUILHEHHSIM 32 BJIACHUM Oa)KaHHSIM;

e 3aBepIlECHHS POOOTH B 3B’ SI3KY 3 BUXOJIOM Ha MEHCIIO;

® 3MiHA HANmpsIMKY poOOTH MiIITPUEMCTBA;

® PYXOM IEPCOHATY Y M&KaX CTPYKTYPHHX IMIIPO3ILTIB TOIIO.

[Toka3HHUK YUCENTHHOCTI JA€ MOMJIMBICTh MPOAHATI3YBaTH JIaH1 MO0 3MIHU
KUJTbKOCTI 32 KOHKPETHUH TEpioJi, ajie He BU3HAYa€ JUHAMIKY pyXy po0OoUoi Cuiiu.
Pyx poOouoi cunm mpencTaBiisie cOOOK NPOLEC MOMOBHEHHS, BUBUIBHEHHS Ta
niepeMileHHs 00JIIKOBOT YHCEILHOCTI MpaIiBHUKIB [46].

o6 naBHaTHCS NPO JAMHAMIKY pPyXy poOouoi CWIM MiANPUEMCTBA,

pOoaHaIi3yeMO JaHi, sIKi mojaHi B Ta0m.2.5.
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Taomuus 2.5
HNunamika pyxy TpynoBux pecypcie TOB «I1K «Iloxxmarminay
AOcomoTHe
Poxu BIIXAJICHHS
[ToxazHukM 2014 B1x 2010
pp (+-)
2010 | 2011 | 2012 | 2013 | 2014
Hpuitraro 3 0 0 0 0 3
MpaIiBHUKIB, YOI
Bubyno npaiiBHUKIB, 0 5 0 9 0 0
YOJI.
3 HUX 34 BJIACHUM i ) i ) ) )
OaxaHHIM
3BUIbHEHI 3a MPOTYIIH i ) ) ) ) ;
Ta H.
MOPYLLEHHS TPYA0BOL i ) ) ) - -
JUCIIAIUIIHA
3 IHIIMX TPUIUH 0 2 0 9 0 -
Cepenan000.1IKOBa
YHUCEIbHICTD 597 595 595 586 586 -9
MpaIiBHUKIB, YOI
Koediuient 0060p0Ty 0.5 ) i ) i 0,5
11010 PHUHOMY
Koediient o6opoty 0 0.3 0 15 0 0
1010 BUOYTTSI

Jlxepeno: moOya0BaHO aBTOPOM 3a JAHUMH AT PUEMCTBA

[IpoBenennii ananiz TpymoBoro mnotTeHiiany TOB «IIK «Iloxxmarmmizay
MOKa3ye, 110 Ha MAMPUEMCTBI HYJIbOBHH KOEDIIIEHT 000pOTY 100 MPUHOMY Ta
nyke M koedirieHT BUOyTTS pobouoi cum, sikuii B 2011 p. ctanoswii 0,3%, a
B 2013 p. 1,5% Bin 3arasibHOI KiTbKOCTI npaitorodux. Y 2010 p., 2012 p., 2014 p.
JaHUW KOE(QIIEHT JOPIBHIOBAB HYIIIO.

HemoxnuBo 001dTH CiiioM, HE MpOaHAI3yBaBIIM OCHOBHI BUPOOHHY1
doumn TOB «IIK «Iloxwmammuay, SKi SABJISIOTBCS — €IEMEHTOM  3aco0iB
BUpoOHMIITBA. Tak $K JaHa MPOMUCIOBA KOMIAHII BIIHOCHUTBCS JI0 TPYIH
MalIMHOOYIIBHUX MIATPUEMCTB, IPAKTUYHO BCE 110 BOHA BUKOPUCTOBYE B MPOIIEC]
CBO€1 BHPOOHHMYOI IIITLHOCTI BITHOCUTBCS JO OCHOBHHUX BHPOOHHYMX 3ac00iB.

Bonu saBist0TE CO00I0 BUPOOHMYMY amapar, Bi BEIMYMHHU 1 TEXHIYHOTO PIBHSA
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SKOTO 3alICKUTh TEXHIYHA OCHAIICHICTh BHUPOOHMIITBA 10 SKHUX HAICKaTh:
MaIlIMHY, BEPCTaTH Ha yCTaTKyBaHHS, TPAHCIIOPTHI 3acO0M, CKJIaaW, MEXH IHIII
criopyau. [iroun y maHoMy mporieci, Ha POTA3i MEBHOTO 4acy, BOHH 30epiraroTh
cBol0 cnenudiuHy ¢GopMy YOPOJIOBXK BCHOTO TEpioly W  NEPEHOCITh
(¢parMeHTaIbHO BJACHY IIHHICTh Ha NPOAYKIIO B CWIy 3HOCY Yy BHI
aMOpTH3aIliiHKUX BinpaxyBaHb [47, 48, 49].

[loka3HUKIB, 10 BH3HAYAIOTh 3a0€3IEUYEHICTh MIIMPUEMCTBA OCHOBHUMHU
3aco0amu, Hajexkarh: (QoHmoBINmada; (GOHIOMICTKICTh, (DOHI0030POEHICTS;
IPOIYKTUBHICTH MpAlll.

Haitbinb1r y3araapHIOIOYMM TOKa3HUKOM BHUKOPHUCTAHHS OCHOBHUX (DOH/IIB
€ ¢donmoBinmaya. Bigomo, MmO y 3BUYAHHHUX, pE3yIbTATUBHUX YMOBAx
(GyHKIIOHYBaHHS MIINPUEMCTBA, (OHAOBIIIAaYa MOBUHHA MAaTU CXWIBHICTH 0
3pOCTaHHs, y TOH Yaii (GOHIOMICTKICTh — 10 ckopouerHs [50, 51]

Sk TMOKa3HUK, BOHA JEMOHCTPYE HACIIIKA €()EKTUBHOTO BUKOPUCTAHHS

OCHOBHHUX BHUPOOHUX 3ac001B. BuzHayaeThCs 32 HACTYITHOIO (DOPMYJIIOIO:

~onm
B OB®cep

ne: OII - obcsr nmpoaykiti (BaJoBUM BHYTPIIIHINA MPOIYKT MPOMHCIOBOCTI);

®p

OB® - cepegnbopiuHa BapTICTh OCHOBHUX BUPOOHUYUX (POHIIB.

doHmoMICTKICTh (PM) € BEITMYMHOIO 3BOPOTHOIO A0 (oHIOBimmauil. Jlanuii
MOKAa3HUK XapaKTepHU3ye 3a0€3MEUEHICTh MIIMPUEMCTBA OCHOBHUMH 3aco0amu. 3a
JIOTIOMOTOI0 HHOT'O ~ MOYKHa OOYHCIIMTH BapTICTh OCHOBHHUX 3aco0iB Ha 1 rpH.
BUPOOJICHOI TMpOAyKIli. BU3HayaeThesl K MOKa3HUK, OOepHEHU (QoHAOBIAAAU1
[50,51,52]:

OB®cep
M = ————
OIl

ne: OB® - cepenapopidHa BapTICTh OCHOBHUX BUPOOHNUIHX (DOH/IIB;
OII - o6csr mpoaykiil (BaTOBHUM BHYTPIMIHINA IPOAYKT IPOMHUCIIOBOCTI).

He w™MeHm BaXamMBAM IHAWKATOPOM, IO JIEIKOK MIPOI0 BHU3HAYAE

3a0€3MeYeHICTh MAMPUEMCTBA OCHOBHUMH (pOHIaMHU, € (JOHI0030POEHICTD.
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®DOHT0030pOEHICTh BU3HAYAETHCSA SK BITHOIICHHS BapTOCTI OCHOBHHUX
BUpOOHNYHMX (OHIIB 10 CEPEIHLOOOJIKOBOI YHCENBHOCTI pOoOITHUKIB. Takmm
9uHOM, (OHI0030POEHICTh TOKa3ye, sKa 4YacTHHA BApTOCTI OCHOBHHUX
BUPOOHMYMX (DOH[IB MPUIALAE€ HA OJHOIO MPALIBHUKA OCHOBHOI AISNILHOCTI a0

oJIHOTO pobiTHHKA. Po3paxoByeThes 3a hopMyoro:

OB®cep
Po = ———
qp
ne: OBO - cepennpopiuHa BapTICTh OCHOBHUX BUPOOHUUUX (POHIIB;
Up - cepenHb0O00TIKOBA YHCENBHICTh MPAIIBHUKIB OCHOBHOI JISJIBHOCTI
(pOoOITHUKIB).

OcTaHHIM MOKAa3HUKOM, SIKUM T€X BU3HAYa€ 3a0€3MEUEHICTh MANPUEMCTBA
OCHOBHHMMHM 3aco0amMu € MPOAYKTUBHICTh Tpaill JlaHui HAMKATOpP IEMOHCTPYE
epEeKTUBHICTh BHUKOPHUCTaHHS poOOYOi CHJIM, 3aWHATOI B MPOMHUCIIOBOCTI

[50,51,52,53]:

I OIl
n= —
dp
ne: OII - o6csr mpoaykiii (BaOBHI BHYTPIIHINA OPOYKT IPOMHUCIIOBOCTI);
Up - cepenHboo0IKOBA YHCENbHICTh IMPAIIBHUKIB OCHOBHOI  JBUIBHOCTI
(pOOITHUKIB).

VY mporieci mepexoay Halroi eKOHOMIKH 10 PHHKOBOI CHCTEMH, TTBUIIICHHS
¢(EKTUBHOCTI BUKOPHUCTAaHHS OCHOBHHMX 3acO0IB € OJHMM 3 OCHOBHHX 3aBJaHb
MIIPUEMCTB.

JlaBaiiTe po3paxyemMo Il MOKa3HUKH METOJIOM €KCHepTHOI oiiHku 3a 2010-
2014 p.p a1 aHanmBy 3a0€3MEYEHOCTI MIAMPUEMCTBA OCHOBHMMHM 3aco0aMu.
[lounemo ¢ GponnoBigAaUI:

oIl

OB = ———
s OB®cep

2010 =OI1(¢. 2 psan 050)/OBDcep(h. 1 psg 030) = 41,2 /48,8 = 0,84 rpH.
2011=0I1(¢. 2 psanx 050)/OBDcep(d. 1 psax 030) = 38,5/ 43,2 = 0,89 rpH.
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2012=0T1(¢p. 2 psin 050)/OBdcep(d. 1 psiz 030) = 33,6 / 38,2 = 0,88 rpm.
2013=0T1(¢. 2 psn 050)/OBdeep(d. 1 psin 030) = 50,2 / 47,2 = 1,06 rp.
2014=0T1(¢. 2 psn 050)/OBdecep(d. 1 psin 030) = 64,6 / 58,5 = 1,10 rpm.

Po3paxyemo poHAOMICTKICTD:

~ OB®cep

- oI

2010 = OB® (. 1 psm 030) / OIT (. 2 psim 050) = 48,8 / 41,2 = 1,18 rpH.

2011 = OB® (. 1 psix 030) / OIT (. 2 psim 050) = 43,2 /38,5 =1,12 rpH.

2012 = OB® (¢. 1 psm 030) / OIT (. 2 psim 050) = 38,2 /33,6 = 1,14 rpH.

2013 = OB®D (¢. 1 psn 030) / OII (. 2 psin 050) = 47,2 / 50,2 = 0,94 rpH.

2014 = OB®D (¢. 1 psn 030) / OII (. 2 psn 050) = 58,5/ 64,6 = 0,91 rph.
Pozpaxyemo poH10030pOEHICTD:

~ OB®cep

— —‘-[p

Y

@o

2010 = OB® (¢. 1 psx 050) / YUp (. 5) =48,8 / 580 = 81,13 Tuc. rpu

2011 = OB® (¢. 1 psam 050) / Up = 43,2 / 580 = 74,48 Tuc. rpH

2012 = OB® (¢. 1 psax 050) / Up = 38,2 / 578 = 66,08 THc. TpH

2013 = OB® (¢. 1 psax 050) / YUp = 47,2 / 575 = 82,06 tuc. rpH

2014 = OB® (¢. 1 psx 050) / Up = 58,5/ 575 = 101,73 tuc. rpu
Po3paxyemMo npoayKTUBHICTb Mparii:

ol

[To = ‘{—p

2010 = OII(¢. 2 psm 050) / YUp = 41,2 / 597 = 69,01 Tuc. rpu
2011 = OII(¢. 2 psm 050) / YUp = 38,5/ 595 = 64,7 Tuc. rpu
2012 = OIL(¢. 2 psin 050) / YUp = 33,6 / 595 = 59,47 Tuc. rpu
2013 = OII(¢. 2 psan 050) / Up = 50,2 / 586 = 85,66 Tuc. rpu
2014 = OII(¢. 2 psan 050) / YUp = 64,6 / 586 = 110,23 tuc. rpu
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Ha ocHOBI oTprMaHMX JaHUX 3ICTaBUMO TMOPIBHAIBHY TaOHUIO (Tabm.2.6)
MOKAa3HUKIB, SKI XapaKTepHU3yIOTh 3a0€3IMEYEHICTh MMAIPUEMCTBA OCHOBHHMH
3aco0amu.

Tabmuis 2.6
EdextuBHICTh BuKOpucTaHHs ocHOBHUX (poHAIB TOB «I1K «Iloxmammna» 3a

2010-2014 poku

Poxi Binxunenus
Iloka3zHuKH 2014p.no 2010p.
2010 | 2011 | 2012 | 2013 | 2014 +/- %

CepennbopiuHa

BapTICTh OCHOBHUX 48,8 | 43,2 | 38,2 | 47,2 58,5 +9,70 +19,8
¢dboHaIB, MITH. TPH.

doHa0BINIaYa, TPH. 0,84 | 0,89 | 0,88 | 1,06 1,10 +0,26 +30,9

dongomicTkicTh, TpH. | 1,18 | 1,12 | 1,14 | 0,94 0,91 -0,28 -29,6

POHICOSOPOCHICTE, | g1 13| 7448 | 66,08 | 82,06 | 101,73 | +20,6 | +253
TUC. TPH

[IpoIyKTUBHICTH

; 69,01 | 64,7 | 56,47 | 85,66 | 110,23 | +41,2 | +59,7
npaiti, THC. TPH

Jlxepeno: moOy10BaHO aBTOPOM 3a JaHUMH MITITPUEMCTBA

Po3paxyBaBim i mnpoaHaimi3yBaBIIM AaHl TaOj. 2.6 MOKHa CKa3aTH, IO

dormoBingaua TOB «IIK «Iloxmamnmiaay Mae MO3UTHUBHY TEHACHILIO 0 POCTY, a
(GOHIOMICTKICTh — JI0 HE3HAYHOT'O 3MEHIIICHHSI.
Tak, ponnosinmaya B 2010 p. Oyna Ha piBHi 0,84 rpH., a B 2014 p. 30utp1IMIIACS Ha
0,26 rpH. 1 cranoBwia 1,10 rpH. [IpuauHa 11LOMY € Te, MO TEMIM 3POCTAHHS
I0X0ay BuIe TeMiiB 3pocTaHHs BapTocTi OB®D. Jlo 2012 poky Oymno OGararo
3QMINIKIB Ta HEpeaTi30BaHOI MpoayKmii micias BupoOHuUITBa (OBD), a micas
nepeopientartii B 2013 p. BupoOHuYoi ctparerii Bapticth OB® 3meHmmiace.
[TinmpureMcTBO TIOYAIO TIPAIFOBATH HA 3aKa3.

®onnomicTkicTh B nopiBHsAHHI 3 2014 p. no 2010 p. 3menmmnacy Ha 0,28
TPH. 1 CTAaHOBWJIA B OCTAHHbOMY J0CXyBaHOMY poili 0,91 rph.

®oH10030po€eHICTh B 2014 p. 30umbimiachk Ha 22,1% B nopiBHsHHI 3 2010

p., 18,08 THC.IpH. Ha YOJIOBIKA 32 PIK, 3 YOT'O CHIAYE, O JAaHUU MOKA3HUK TEXK Mae
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MMO3UTUBHY TCHJICHIIIO 10 pocTy. JlaHe 30UIbIIeHHS MOSCHIOETHCS, 30UIIICHHIM
BaTPTOCTI OCHOBHH (hOH/IIB.

[IpoaykTUBHICTH TIparlli, Mae MOAI0HY XapakTepUCTHKA i TUHAMIKY CTIaay Ta
pocTy sk GpoHno030poeHicTh. B 2010 p. nokasnuk OyB Ha piBHI 69,01 Tuc.rpH.,
30ubMBIIMCH Ha 41,22 Tuc.rpH. 1Bxke B 2014 p. BiH ctaHoBuB 110,23 THC.TpH.

CepeanbopiuHa BapTICTh OCHOBHUX (DOHNIB Mae HecTaOUIbHY JIMHAMIKY.
Jlana cuTyaiisi MOSICHIOETHCS PI3HUIICIO B KUTLKICTIO HEPEATI30BaHOTO 00JIaiHAHHS
Ta HEBUKOPUCTAaHUX y BUPOOHMITBI Teputopid, siki 3a 2010-2014 mammu piHI
3HaueHHs (cymy). Tak, B 2010-2012 pokax cepeaHbOpIMHA BapTICTh OCHOBHHX
dboHIIB Maja TEHACSHIII0 A0 3MEHINCHHS, ajie ii 3arajjbHa cyMma IIepEBHIIyBaa
BUPYUKY Bifl peajizailii B KO)KHOMY 3 Bu3HaueHHH pokiB. A ot B 2013-2014 pokax,
OPOCIIKYETHCS  MPOTWIISKHA  TEHJACHIS, HE3BKAOUM HA  3POCTaHHS
cepeaHbOp™HOiI BapToCcTi OCHOBHUX GoHAB (OB®), BHpyyka Big peanaitii
nepeBUliIa 1i TOKa3HUKW, IO CBITYUTh TMPO palliOHATbHE Ta PO3YyMHE
BukopucTands OBO.

He3Bakatoum Ha TMO3UTHBHI TEHJEHLIi B MPOBEACHOMY aHali31
e(EeKTUBHOCTI BUKOPHUCTAHHS OCHOBHHUX (OHIIB, Mae MicIle 3arpONOHYBAaHHS
MOJIMIIIEHHS BUKOPUCTAHHA JIIOYMX OCHOBHMX (OHAIB 1 BHPOOHHUMX
MOTYXKHOCTEH minnpueMcTB. Ha Hanry n1ymKy, IIbOT0 MOYKHA TOOUTHCS IIIIXOM:

e BBEJCHHS B EKCIUTyaTallllo He3aA1IHUX Y BUpoOHUIITBI OBD;
® TpOoJaxXy He3aatHUX y BUpoOHUITBI OB®;

e 3/1a4i B apeHy He3aisTHUX y BUpoOHuUITB1 OBD;

e 30UTHIICHHAS MOTYKHOCTI BUKOPHCTAHHS BUPOOHUYHX CHIT;

® 3MEHILEHHS CEPIHHICTh BUPOOHUIITBA,;

® TIepexo/ly Ha poOOTY MO KOHTPAKTaM TOILIO.

B mpomeci mgochimkeHHS peam3amiiiHOol  ABUIBHOCTI BCIX YYaCHUKIB
BHUPOOHUYOI0 MPOIECY HAa BHYTPIIHHROMY PHHKY, MAaEMO 3BEpPTaTH OCOOJHBY
yBary He JMIIE Ha BHYTPINIHI BUPOOHMYI MOJKIMBOCTI, a W Ha OaXaHHS X

HIIIPUEMCTB 10 ydacTi B HboMy. CHemianicTi CTBEPKYIOTh, 10 Pe3yJIbTaTUBHE
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(GYHKITIOHYBaHHS MAIPUEMCTBA 3AJICKUTH K BiJl HOTO HANPSAMKY JISILHOCTI, TaK 1
Bill y4acHHUKIB maHoro mpoiecy [50, 51, 52, 53].

Jlns Toro, mo OUIBII AETATbHO MPOaHATBYBAaTH KOHKYPEHTIB, POOITHUKAMHU
MapKETUHIOBOTO BYIAUTY IPOMUCIIOBOI KOMIIaHIi 3A1MCHIOIOTHCS HACTYIHI KPOKH:
e 301p iHpopMmalii B [HTepHETI Ta HAa pO(deciiiHNX BUCTAaBKAaX;
® aHAJI3 IIHOBOI MOJIITUKN KOHKYPEHTIB;
® BUBYCHHS aCOPTHUMEHTY MPOIYKILii;

e MOHITOpUHT Teorpadii 30yTy IHIMX KOMIaHii Toio [54, 55, 56].
Takuii BUA AIBHOCTI, SIK 30MpaHHS JAaHUX MPO IHIIMX YYaCHUKIB PUHKY,
3aCTOCOBYETBCS JIJISI CTBOPEHHSI OUTBIII KOHKYPEHTOCIIPOMOKHOTO MiIIPUEMCTBA.
[lpn ycnimHOMY BHMKOHAHHI JAaHOTO TIPOLIECY ICHYE pealbHa MOKIIMBICTD
PO3IIMPHUTH BIUTHI pUHOK 30yTy [57, 58].
3a yMOBHU pe3yJbTaTUBHOTO (PYHKIIIOHYBaHHS, MIMPUEMCTBO YBIHE B KOJIO
JiiepiB, TpW [HOMY 3MOKE IIBHJINIE ¥ JieTHie JOHECTH 10 CIIOKHWBAYiB
iH(pOpMAIIi0 PO YHIKATBHICTh BIacHOI mpoaykiii [59].
CucremarnyHe KOHTPOJIIOBAHHS KOHKYPEHTIB J1a€ 3MOTY:
® OXapaKTepU3yBaTH JOCSTHEHHS CBOE€T JIIIbHOCTI JETAbHIIIE 32 KOHKYPEHTIB;
® CBO€YacHa peakiisi Ha Oymb-iki 3axoau 3 OOKYy KOHKYpEHTa, [1a€ 3MOry
BHUKOPUCTATH TPEBEHTHBHI JOii MO0 TOMEPE/DKCHHS W  IMABUIICHHS
PEe3yIbTaTUBHOCTI CBOET CTpaTeTii HA PUHKY;

® [POCTIIIE YCTAHOBUTHU MPIOPUTETH BIACHOI TISLIIBHOCTI,

e 30UIBIIMTHU PIBEHb KOHKypEHTOCTIPOMOXKHOCTI [60].

EdextrBHE (yHKIIIOHYBaHHS MIANPUEMCTBA B PUHKOBHUX YMOBax TICHO
3QJIGKUTh BII MOTO AKTWBHOI TO3WIN Ta YHIKAIBHUX OCOOJMBOCTEH BIIACHOI
OPOAYKIII B MOPIBHIHHI 3 KOHKypeHTamu [61].

[lpoBenemo aHaNi3ylO4M  XapaKTEPUCTUKY OCHOBHUX  HAI[lOHAJIHHUX
BUPOOHUKIB TOKEKHOT TEXHIKM Ta 001agHaHHg 3a 2014 pik Ha OCHOBI JaHUX

B3ATHX 3 Ta0. 2.7. DopmysroBaHHS HAPSIMKIB AISUIbHOCTI Ta 3aC001B 3/11IMCHEHHS
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KOHKYPEHTHOTO TIPOTHCTOSIHHSI € TOJIOBHMM 3aBJIaHHSIM Yy TIPOIECi aHali3y

KOHKYpeHTiB [62].

Tabmmrg 2.7
OcHOBHI BUPOOHUKH MOKEAKHOI TEXHIKM Ta 00JIaJTHAHHS HA BHYTPIIIHOMY PUHKY
2015 pik
: JloJi Ha BHYTPILLIHHOMY
Ha3zBa mianpuemcTsa pHHKY, %
TOB «I1K «IToxMarmmuay 69
TOB «Tiram» 18
ITAT «ABTOKpA3» 4
HBII «KoHTakT» 2
TOB «TpancnopTHI aBBTOMaTH30BaH1 CUCTEMID) 3
TOB «KwuiBcbkuii PecriyOikaHC bk 4
ABTOLICHTP»

Jlxeperno: moOynoBaHO aBTOPOM 3a JAHUMH HIAIIPUEMCTBA

Jnst  OuUle  HArASOHOTO  BUAY, HIDKYE TIPEACTaBlieHA  3arajibHOi
XapaKTePUCTUKN HAIIOHAJTLHUX BUPOOHUKIB MOXKEKHOT TEXHIKM Ta 00JIaJHAHHS Y

rpadianomMy BUrisiai (puc.2.4).

Jloy151 0CHOBHUX BUPOOHUKH IMOKEKHOI TEXHIKH Ta
00J1aIHAHHA HA BHYTPILIHbOMY PMHKY, %o

3%

4%

B TOB «IIK «IloxxmammHa

B TOB «Titam»

18% BTIAT «ABTtoKpA3»
O HBII «KoHTakD»
69%
O TOB «TpancnopTHi
aBTOMAaTHU30BaHI CHCTEMID»

B TOB «Kuiscbkuit
PecnyOnikaHCbKHUY A BTOLIEHTP»

Puc.2.4 OcHoBH1 BUPpOOHMKH TIOKEKHOI TEXHIKU Ta 00JIaIHAHHS Ha
BHYTPIIHEOMY pUHKY Ha 2015 pik.

Jlxepeno: moOya0BaHO aBTOPOM Ha OCHOB1Ta0:. 2.7 32 JaHUMH TITIPUEMCTBA
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[IpoBenennii anam3 (Tabn. 2.7) KUIbKOCTI y BIICOTKOBOMY BiTHOIICHHI
MIIPUEMCTB, SKI BHUTOTOBJIIIOTH TOMIOHY mpoaykmiro g0 TOB «IIK
«IloxmaimHay MoOKa3aB, IO JOCHIIKYBAHUN 00’ €KT € JimepoM Ta 3aiimae 69%
BHYTPIIIHBOT'O PUHKY CEPEJ] BAPOOHUKIB MOKEKHOI TEXHIKK U 001aJHAaHHS.

Ha npyromy micui nosumionye TOB «Tiram» M. KuiB, sike 3aitmae 18%
BHYTPIIIHEOT'O PUHKY. TOBapUCTBO CHEIIANBYETHCS 3/1€0UIBILIOTO HA BUPO OHUIITBI
MPOTUIOKEKHOI TEXHIKH JIJIS1 MPOTUII MOXKEX1 y MIChKUX paiionax: AL go 3-5r,
HerabapuTHI aBapidHO-CIIEIiabH1 aBTO, TEJIECKOMIYHI MITHOMHUKH 31 CXOIaMH,
noskexkH1 karepa Tomo. Y nopiBHsHHI 3 TOB «IIK «IloxxmaimmHa» BOHO peanzye
CBOIO TEXHIKY 3a BHIIOIO IIIHOK. [I[pu4uHOIO 1IbOMY € OUTbINa M0JS IMIIOPTHUX
KOMITJICKTYIOUHX Ta BUPOOHUIITBO TEXHIKM Ha OCHOBI 3aKOPJAOHHUX IIACI.

JHani, He 3HAYHYy 4YaCTUHY BHYTPIIHHOTO MPOTHUIIOKEKHOTO PHUHKY
3aiimaroTh HacTynHi nignpuemctsa: [IAT «ABToKpA3» - 4%, HBII «KonTtakT» -
2%, TOB «TpancnoptHi aBTOoMaTtu3oBaHi cucteMmw» - 3%, TOB «KuiBchkuii
Pecny6nikancbkuit ABTonieHTp» - 4%.

JlaHe npouEeHTHE CIIBBIIHOLIEHHS MOSICHIOETHCSI HACTYITHUMHU (DAKTOpaMM:

® [epioI0M MPHUCYTHOCTI MIAMPUEMCTBA HA PUHKY;

e I[IHOBOIO ITOJIITUKOIO Ta SIKICTIO;

® PIBHOMAHITTSM MPONOHOBAHOI NPOIYKLI TOILO.

Ha xanb, maibke Bci mofaiOH1 ykpaiHcbki migmpuemctBa 10 TOB «IIK
«IloxxMarmHay OTPUMYIOTh OCHOBHUN MPUOYTOK BiJ 30BHIIIHBOEKOHOMIYHOI
nispbHOCTL Lle cBimumTh Tpo, IO JAepkaBa HE MPUAULIE JOCTAaTHHOI yBaru
PO3BUTKY JAaHUX KIFOYOBUX B €KOHOMIIII ITIITPUEMCTB.

@opMyIOBaHHA HAMPSMKIB  JIIIJIBHOCTI Ta TPOLEAYPHU 3IIHCHEHHSA
koHKypeHTHoro mpoTuctosiHHt TOB «IIK «Iloxmammnay  3aiiicHIOE Y
BUIMIOBITHOCTI O PUHKY Ha KOMY BOHa (yHKI[IOHye. Tak, Ha BHYTpPIIIHbOMY
PUHKY MPOMUCJIOBA KOMIIaHIS 3aCTOCOBY€E LIHOBHI BUJ KOHKYpEHIi. Y JaHOMY
TUI1 KOHKYPEHLi 111Ha € OCHOBHUM IHCTPYMEHTOM OOpOTHOM 3 KOHKYpEHTaMu. Y

IpoIeCl TaKOoTO MPOTUCTOAHHS 37100yBae TMepeMory TO#, y KOro IllHa Ha
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NPOMYKITI0 HIDKYA HDK Y KOHKYpPEHTa. 3HIDKEHHS I[IHA BiIOYBAa€ThCS NUITXOM
3MEHIIIEHHS KUTbKOCTI BUTPAT Ha BUPOOHMU M mpoiiec Tomio [63, 64, 65].

[{iHa BUCTyTa€ BXKJIMBOIO CKIA0BOI0 KOMIUIEKCY MAapKETHHTY, Y TpOIieci
epeKTUBHOT pOOOTH SIKOrO BOHA MOKE CTATH KIIOUOBUM (DaKTOpPOM 30UIbILICHHS
nonury [66].

[lporiec BCTAaHOBJIEHHS I[IHU HA TOBApU HA3UBAETHCS IIHOYTBOPCHHSIM.

Januii haxkTop 0a3yeThest Ha MOMKTI, BAPTOCTI, MPOMO3uILii Tomo [67].

3rinHo 13 3akoHoM YkpaiHu «IIpo 1HM 1 LIHOYTBOPEHHS», MOJITHKA
IIHOYTBOPEHHS € CKJIaJIOBOI0 YaCTHMHOKO 3arajbHOT €KOHOMIYHOI 1 COIiaabHOI
noJiitkku Ykpainu [67].

Binomo, mio HaykoBipgimu [69, 70] BHBemEeHO Ta MpOaHATI30BAHO IIMPOKE
pO3MAITTI  BHIB Ta  OCOOJIMBOCTEH  TpOIECY  IIHOYTBOPEHb,  SIKI
BUKOPHUCTOBYIOTECSI B TOMY UM IHIIIOMY BUIIAJIKY.

TOB «IIK «lloxmammHa» y CBOIMl JBUIBHOCTI KEPYETHCS HACTYIMHUMHU
BUJIAMH I[IHOYTBOPEHHSI:

e BuTparHe ((popMyBaHHS IIHM 0A3YETHCSI HA NOTOYHUX BUTPATH MIATPUEMCTBA).

e puHkKoBe ((popmyBaHHA IIHU Oa3yeTbCsl HA OCHOBI B3a€MOJIi TIOMUTY Ta
MIPOTIO3HIIIT ).

e 1uboBE ((popMyBaHHS IIHU Oa3yeTbcsi Tak, LIOO OTPUMATH SKHAWOUIbIIMIA
CTYIIHb NPUOYTKY 3 BKJIaJICHUX Y BUPOOHUIITBO KOILTIB).

Tak sik 3apa3 Hallla KpaiHa MepeXuBac€ He HaWKpalll MOJITUKO-€KOHOMIYHI
yacu, TOB «IIK «IloxxMarmHa» B MEHEIXMEHTI BCTAHOBJICHHS ILIIHH, KEPYETHCS
NPUHIMIIOM O€3MEPEPBHOTO MPOIECY IIHOYTBOpPEHHA. JlaHuit MeTona mojsirae B
mpol1ieci MOCTIHHOTO BHECEHHS 3MIH JI0 ICHYIOUHX ITIH MOB’ I3aHUX 13:
® 3HIATTSIM 3 BUPOOHUIITBA TOBAPIB HA SIKI HEMAE MOMUTY YH K1 BIIKHUIIN CBOE;
® OCBOEHHSIM HOBUX BUJIIB MPOJYKIIIi;

e 3MiHAMH B [TOJJaTKOBOMY 3aKOHOABCTBI KpaiHu To1mo [ 71].
Ha nymMKy ekcriepTiB miAnpueEMCTBA, JTIaHl BUIW W MPUHITAI IHOYTBOPECHHS €

HaWOUThINT PYIITHHAMHK B TIPOIIECi BCTAHOBIICHHS IIIHM Ha peaii3alliifHi ToBapH, 3a


http://uk.wikipedia.org/wiki/%D0%A6%D1%96%D0%BD%D0%B0
http://uk.wikipedia.org/wiki/%D0%9F%D0%BE%D0%BF%D0%B8%D1%82
http://uk.wikipedia.org/wiki/%D0%92%D0%B0%D1%80%D1%82%D1%96%D1%81%D1%82%D1%8C
http://uk.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%BF%D0%BE%D0%B7%D0%B8%D1%86%D1%96%D1%8F
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noromororo sAkux TOB «IIK «Iloxmammuaa» 3aiiMae TaUpyrOdl TO3MIN Ha
BHYTPIITHLOMY PUHKY. AKE € 3aralbHO BITOMUM TO# (haKT, MO BUXOASYH 3 IIHA
Ha KOHKPETHUH MPOAYKT (TOBap), MIIMPUEMCTBO 3100yBa€ MEBHY KOHKYPEHTHY
nepeBary Haj HmMMU. [ OUThln JeTanbHOTO aHaNBy iHOBOI mojituku TOB

«IIK «Iloxkmarnmna» po3risiHeMo Tabdi.2.8.

Tabmg 2.8
[{iHOBa MOJIITHKa OCHOBHUX BHYTPIIHIX BUPOOHUKIB MOKEKHOT TeXHIKH 3a 2015
pIK
[liHa mo»exHo- I{iHa moxexHo-
Ha3Ba mignpuemcTBa PATYBAILHOTO PATYBAILHOTO
aBTOMOOLUISI CEPETHLOTO | ABTOMOOUISI BaXKKOTO
KJIaCy, MJIH. TPH. KJIaCy, MJIH. TPH.
TOB «IIK «Iloxmarmaay 3,9 4.4
TOB «Trram» 472 -
[TAT «ABTOKpA3» - 4,9
HIIT «KouTakm» 3,98 4 57
TOB <<TpaH§nopTH1 378 3.8
aBTOMAaTHU30BaHI CUCTEMM
TOB «KuiBcrkuit
PecnyOmikaHchKuit 4,68 -
ABTOLIGHTP»
TOB «YKpaBTOKOMILIEKT) - 4,68

Jxepeno: [72]

Buxonsuu 3 nanux nogaHux y Ta0i.2.8 I[iHa Ha TMOXEXKHO-PITYBAIbLHUN
aBTOMOOUTH cepeauboro kiacy BupoOseHoro Ha TOB «IIK «Iloxmarmaay
CTaHOBUTH 3,9 MJIH.TPH, @ aBTOMOOUTSI BXKKOTO Kiacy 4,4 MITH.TPH. BIATIOBIIHO.

JocnmKyBaHe MIANPUEMCTBO TOCIAA€ 2-T€ MICLIE y PEUTHUHTY LIHOBOI
NOJITUKM OCHOBHMX HAUIOHAIbHUX BUPOOHUKIB TOXKEKHOI TEXHIKM Ta
obnmagHanHa 3a 2015 pik, noctrymatrounch smme TOB «TpancnopTHi
aBTOMaTu30BaHl cuctemu». Ta He3Baxkarounm Ha 1ie, TOB «IIK «Iloxmarimaay
3aiiMae 69% HaIIOHAILHOTO PUHKY, apKe I[IHa Xo4ya W BaxJMBUHA (DakTop
KOHKYPEHTOCIIPOMOSKHOCTI, ajie He €qUHUN. Benukuili acopTUMEHT MpOoayKIiii, siKa
Ma€e BHCOKY SIKICTh J03BOJISIE MPOMHUCIIOBIM KOMIIaHIi MaHyBaTH HAa BHYTP IIHbOMY
pUHKY. 3araJibHUi €KOHOMIYHUN e(eKT Bil IBUIBHOCTI MIANPUEMCTBA Ha

BHYTPIITHLOMY PHUHKY MOJKHA MMOOAYUTH Ha Ta0j1.2.9.
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Tadomuus 2.9

[Noxazauku vacTku npoxaykiii TOB «IIK «IloxxmaiiHa» Ha BHYTPIITHBOMY

puHky 3a 2010-2014 poku

Iloka3zHUK

Poxn

Binxumenus

2014

Bin 2010
Pp-

2010

2011

2012

2013

2014

+/-

%

ITutoma Bara
IIPOTHUIIOKEKHOI,
CIIEIIAJILHOT Ta ¢/
TEXHIKU MIINPUEMCTBA
Ha BHYTPILIHbOMY
pUHKY, %0

67

66

68

68

69

+2

Bupyuka Ha
BHYTPIIIHEOMY PUHKY
B1JI 3aJIbHO1,%

22

21

20

18

20

Bupyuka Ha
BHYTPIIIHEOMY PHHKY,
MJTH.TPH.

9,06

8,08

6,72

9,03

12,92

+3,8

+42,6

Yucra BUpy4yKa Ha
BHYTPIIIHbOMY PUHKY,
MJIH.TPH.

7,23

6,46

5,37

7,24

10,33

+3,1

+42,8

Co0OiBapTICTh

6,6

6,0

50

6,3

9,0

+2,4

+36,3

Banosuii npuOyTok Ha
BHYTPIIIHbOMY PUHKY,
MJIH.TPH.

0,6

0,5

0,4

0,9

1,3

+0,7

+116,6

YucTuit mpuOyTOK Ha
BHYTPIIIHEOMY PHHKY,
MJIH.TPH.

0,5

0,4

0,3

0,7

1,0

+0,5

+100

I[)Kepeno: HOﬁy,Z[OBaHO ABTOPOM 3a JaHUMHU Hi,Z[HpI/IGMCTBa

Buxonasuu 3 maanx tadmn. 2.9, MokHa 3pO0OUTH BUCHOBOK, IO MIAITPHUEMCTBO

SBJSIETBCS JIIEPOM 1 3aliMa€e OUTBIITY TIOJIOBUHY BHYTPIIIHBOTO PUHKY y cdepi

BUPOOHMIITBA MPOTHUTIOKEKHOI, CHEIIATBHOI Ta CUIbCHKOTOCTIONAPCHKOI TEXHIKH.

[Iuroma Bara Ha BHYTpPIIHFOMY PUHKY 3alWIIanach Maixe He3MIHHOI0, B 2014p.

ctanoBuiIa 69% BiI 3arajgbHOrO 4yKcia BUpOOHUKIB. Bupydyka Ha BHYTpIIIHbOMY

PUHKY B MOPIBHAHHI 3 3aibHOIO 32 2010-2014 poku 3MeHnmnacs Ha 2%, 3 22% 1o

20%. lle He € qyxe HeraTuBHUM (DAKTOPOM, TaK SIK 1€ TIOSCHIOETHCS 30 UTHIIICHHSIM

BIICOTKY BHUPYYKH OTPMUMYBAaHOi Bil 30BHIIIHHOEKOHOMIYHOI JISJIbHOCTI 3a
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OCTaHHI 2 pokH poOOTH manpuemMcTBa. He3Baxarounm Ha Iie, 4uCTa BUPYIKaA Bif
peanizarnii IpoAYyKIlii Ha BHYTPIIIHBOMY PHUHKY 30uIpIIachk. Tak, y 2010p. BoHa
cTtaHoBWia 7,23 MiH.TpH., a B 2014p. 3pocna 1o 10,33 muH.rpH. Lle noscHioeThCs
BUIKpUTTAM y 2012p. HOBOI JiHII BUPOOHULTBA BaXKOTO (TPAHCIOPTHOTO) Ta
CUTbChKOTOCIIOIapChKOTO 00Js1aHaHHs, Ha sike 3a 2013-2014 poku OyB BeIMKHIA
MOTHT CepeJ] MPUBATHUX arpoMpPOMHUCIIOBUX KOMTMaHil. [lep>kaBHUX 3aKymoK Ha
JaHUIl MOMEHT Ha >Xajb HeMae. YucTuil mpuOyTOK Ha BHYTPIIIHBOMY PUHKY B
2010 p. O0yB Ha piBHi 0,5 MiH.TpH., a B 2014 p. 30uemmBcs Ha 100% 1 cTaHOBHB 1
MJTH.TPH.
Hani mpo TtoBapHy ctpykrypy TOB «IIK «IloxmammHay momaHi B
Ta611.2.10.
Tabmumg 2.10
Crpykrypa peanizoBanux ToBapis TOB «I1K «Iloxwmanmua» 3a 2010 -2014 poku

Poxu Binxwmenns 2014
[Mpoayxkrris Bin 2010 pp.
2010 | 2011 | 2012 | 2013 | 2014 +/-
ABTOLMCTEPHU 36,9 | 38,8 | 41,8 | 44,9 | 44,1 +7,2
o>KeXkHI1, %o
ABTOMOOLTI IOJKeXH] | 411 | 40,2 | 39,8 | 37,1 | 34,6 -6,5
cneianbH1, %
CrnermianizoBana 9,2 8,2 5,3 4,9 6,3 2.9
TexHIKa, %
BanTtaxna 1
CUThCHKOTOCTIOIapChKa ) ) [ 82 | 103 +10,3
TexHIKa, %
IToxexni HacocH, % 6,2 7,5 3,1 2,8 2,8 -3,4
O6nanHaHHs Ta 66 | 53 | 31 | 21 | 19 4.7
3aracHi yacTuHu, %

JIxeperno: moOynoBaHO aBTOPOM 3a JAHUMH HIIIIPUEMCTBA

Ha ocHoBi npoananizoBaHux JaHux 3 Tadi.2.10 MoxHa 3poOUTH BUCHOBOK,
mo 3a 2010-2014 poxu HaAWOULIbILy NUTOMY Bary 3aiiMarOTh AaBTOLMCTEPHU

noxexHi (ALLIT) Ta aBTomo06111 moskexHi crierianbHI(AIIC).
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Jl71s1 OUTh HArJSIAHOTO BHUY, HUKYE MIPEACTABICHA CTPYKTYPY peani3aliiHoi

MIPONYKIIil Y BUTJISA1 prc. 2.5.

* ABTOIMICTEPHHU MOXKEKHI

N
N S B

B ABTOMOOIT MOXKEXKHI CHEMIAIBbHI

@ CrieniamizoBana Texdika

O BanraxHa i
CUThCHKOTOCIIOIAPCHKA TEXHIKA,

BincoTox peamizarii

O [ToxexHl HACOCH

»

0 O6mamHanss Ta 3amacHi YaCTHHH

[T] in s

2010 2011 2012 2013 2014

Puc.2.5 Cipykrypa peanzoBanux ToBapiB TOB «IIK «IToxmarmnaay 3a
2010-2014 poknu

Jlxeperno: moOymoBaHO aBTOPOM Ha OCHOBI Ta0:1.2.10 32 TaHUMU TITIPHEMCTBA

[IpoananiByBaBmm naHi 3 puc.2.5, monHa BuaumTty, mo y 2010 pori ALIT
zaiimamu 36,9%, y cBoro uepry AIIC 41,1%, a Bxe B 2014 po1ti TOKa3HUKH JIEIIO0
smiaIIMCS, ALl ctanoBumu 47,1% Bin 3araipHOi peari3zoBaHO1 MPOIYKIT, Y TO M
yac AIIC 32,9% BigmoBigHO.

CrenianidoBana TexHika mounHatouu 3 2011 poky moyana BTpadyatu CBOIO
nomyssipHICTh 1 Bxke B 2013 pomi ctaHoBuia 4,9% y nmopiBHsaHHL 3 9,2% y 2010
poui. Jlume mnoumnaroun 3 2014 poxy, 3 MOMEHTY BIIKPUTTS HOBHX JIIHIM
BUPOOHMIITBA, J1aHA Tally3b BUPOOHMIITBA [OYaja 3pocTaTu U ctanoBuia 6,3%.

3 BigkpursiMm y  2012-2014 pokax HOBOI JIHI  BaXKOl Ta
CUTbChKOTOCIIO/IaPChKOi TEXHIKM y pealiBalliiHil CTPYKTypl BIIOYJIUCS 3MIHH,
JMIIe 3a 2 pOKH 3 Hyssl AaHa npoaykiis 3aitmana 10,3% y 2014 por. [TapanensHo
3 1M BIIOYJIOCS 3MEHIICHHS TMOTUTY HAa TOXKEKHI HACOCH, OOJIaHAHHSA Ta

CIICIIATI30BaHy TEXHIKY.
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2.2. Amnamiz pe3yabTaTiB  30BHIIIHBOEKOHOMIYHOI  JisLILHOCTI
MiANPUEMCTBA

[1ix 30BHIIHbOEKOHOMIUHOI AIIBHICTIO CHII PO3YMITH JISITLHICTH CYO'€KTIB
roCHOAAPCHKOI AIAJIBHOCTI YKpaiHM Ta IHO3EMHUX CYO'€KTIB T'OCIOJIapChKOi
JNBUTBHOCTI, TOOYZ0BaHa Ha BIIHOCUHAX MDK HUMHU, II0 MA€ MICIE SIK HAa TEPUTOPIi
VYkpainu, Tak i3a ii Mmexamu [73].

CyyacHe TOCIMoJaplOBaHHsA B YKpaiHI BHU3HAYAETHCS JOCUTh BHUCOKUM
pIBHEM BIIKPUTOCTI E€KOHOMIKH, J€ HaJ3BUYAaHO BAXXJIMBE 3HAYEHHS Mae
pe3yibTaTMBHA 30BHINIHBOCKOHOMIYHA [ISUIbHICTh, TaK SK 3aBISKH BHUXOMIY
MIIMPUEMCTB Ha 30BHIIIHI1 PUHKH €KOHOMIKA HAIO1 JepKaBU MIPUCTOCOBYETHCS JI0
MDKHapOJHUX BITHOCHUH Ta BiIOYBA€ThCSI YTBOPEHHS €KOHOMIKH BIIKPUTOTO THITY
[74,75].

TakoXk, 30BHIIIHPOCKOHOMIYHA JIJIBHICTE BHUCTyHae y poJii (akTopa
CeKOHOMIYHOTO TpOIBiTaHHA Kpainu. Ilepmr 3a Bce 1€ TOPKAETHCS MITMPUEMCTB
HAIlIOHATBHOTO MAIMMHOOYAYBaHHS, TOMY IO MH BBaXaeMO, HI0 came iX
pe3yibTaTuBHE (PYHKIIIOHYBaHHS MOKE BIAIrpaTH AYy»e€ BaXIJIMBY POJIb y IpoIleci
CTBOPEHHS CHJIBHOI, CTIHKOT eKOHOMIKH [ 76].

Hana cdepa HaycTpii Mae 3HAUHUM BIDIMB Ha Temnu Ta nopixu HTII y
PBHOMAHITHUX cdepax BHYTPIIIHHOTO TOCTIOAAPIOBAaHHA. Y CYYacHOMY CBITI
rIo0aMBaIliitHIX TIePETBOPEHb, MIAMPUEMCTBA JaHOI Taly3l HAMararTbCs BUUTH
Ha HOB1 pUHKY 30yTy, BCTAHOBUTHU BITHOCHH 3 MDKHAPOAHUMHU MapTHEPAMHU, TaK Ha
aJlb, OUIBLIICTh 3 HUX BUSBIIFOTHCS HE JIOCTATHBO KOHKYPEHTOCIIPOMOKHUMH Y
MOPIBHSHHI 3 3aKOPJOHHUMHU CYO’€KTaMH TOCIOJIapIOBaHHs, OCOOJIMBO I
CHUTYallisl CIIOCTEPIracThCs Ha 3aXiTHUX pUHKaxX [77].

Bce nie nae mincraBu Ay npoBenaeHHs pedopM 1 MEBHUX 3aKOHOAABUYUX 3MIH
y cdepi 30BHIITHLOCKOHOMIUHOI IIJIBHOCTI, SIKI O CHPOCTHIM W JOTIOMOTJIH
IPOIIECY PO3BUTKY Ta 3MIHEHHIO KJIFOUOBHX IiAIpHeMCTB [ 78].

Jlo HemaBHBROrO Yacy Ha EKCIIOPT WIIIM JIMINE JEsSKl JUBapHI BHPOOW Ta
CIlelliajlbHa TEXHIKAa B KpaiHW OMMKHBOTO 3apyOnkoks: bimopyck, Mommosa,

Pociiicbka @enepartis. Ta npoBiBIIM peopranizaiiiiai 3Minu y nepioa 3 2012-2014
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POKY, MIAIPUEMCTBO 30UTHIINIO KUIBKICTh PEATi30BaHOI MPOAYKIIii, IO B CBOIO
Yepry CTUMYITIOBAJIO 30UIbITICHHS IPUOYTKY.

Lle Oyo 3a1iicHEHO 3a paxyHOK HACTYIHUX KPOKIB:
® 3MIHU CTpaTerii MANPUEMCTBA;
® 3MIHHU 3aKyMIBEJIbHOT AISNILHOCTI (IMIIOPT);

e 3MIHM BUPOOHUYOTO IIPOIIECY;
® BIIKPUTTA HOBHUX JIIHIA BUPOOHUIITBA;
® po3mMpeHHs reorpadii pUHKIB.

Panime, iMmopryroun naerangi y Mpoleci BUPOOHUIITBA JIEAKOI TEXHIKH
(mepeBakHO 3 ITautii), MANPUEMCTBO CTUKAIOCS 3 PU3UKOM HE peani3allii ToTOBOi
MPOMYKIIi, IO CMHOHYKAJIO 3MEHIIEHHIO TMPHUOYTKY Ta 30UIBIIEHHIO BapTOCTI
OCHOBHHX 3aco0iB. Tomy 3apa3 ctparerin BupoOHHHTBa TOB «IIK
«IloxmalHay 3aKI04a€ETbCd B TOMY, 1100 BUTOTOBIISITH MOKEXKHY, CIICIIAIbHY,
CUTbCHKOTOCIIOIAPChKY TEXHIKY Ta OOJaJHAHHS JMIIe Ha 3aMOBJeHHs (y pasi
HIINACAHHSA KOHTPAKTY).

Hes3paxkatouu Ha JIiqupyroui 03Ul Ha BHYTPIIIHbOMY PUHKY, BJIaJa HAIO1
Jep>KaBU HE TPOBOJAUTH IHIIATUB 3 MOJEpPHI3allll MPOTUIOKEKHOI TEXHIKU B
perioHax, HalpuKald, y SIKOi 3aKIHYMBCA TEPMIH EKCIUTyaTallii 4u sKa He Mae
JIOCTaTHHOI (PYHKIIOHAILHOCTI Y Cy4aCHUX YMOBaX.

3a cioBaMH €KCTEPTIB 3 MITMPUEMCTBA, TTOMUT Ha BHYTPIIIHBOMY PHUHKY HE
HITBEPKYETHCS TPOILIOBUM CTUMYJIIOBAHHSIM JIEPKAaBH J0 OHOBJICHHS paHOHHUX
Ta OOJIACHUK NPOTUIOXKEKHHUX CTaHIIM. Takoxk, 7O HENaBHBOIO 4acy ICHyBaja
3a00pTroBaHICTh 3 OOKY JepkKaBH 3a MPUI0AHY TEXHIKY.

Ha ocHOBI Bullle HaMKCaHOTO, MOKEMO 3pOOUTH BUCHOBOK, IIIO JIepKaBa HE
€ HaJIHUM TapTHEPOM Ta HE I0TIOMarae MiMPUEMCTBY Y MPOIIECi HOTO PO3BUTKY.
ToMy Ha JaHWii MOMEHT, €KCIOPT € ToJIOBHUM JxkeperioM aoxony TOB «lIK
«IloxmarmHay.

Crnuparounch Ha KOJIOCAIBHUM JIOCBIM, MIMPHEMCTBO Ma€ BEJIHKE KOJIO
YKpaiHChKUX Ta 3apYODKHHUX MAapTHEPIB, SKE 3POCTAE 3 KOKHUM pokoM. B manwmii

moMeHT TOB «IIK «Iloxxmammmua» Bene aKTUBHY 30BHIIIHBOEKOHOMIYHY



74

nispHICTE.  [lpoxykmis TOB  «IIK  «Iloxkmammua» BimomMa SK B KpaiHax
O KHBOTO 3apyOnEoKs, Tak 1B Kpainax [Mpubantuxu ta Cepequpoi Asii. TexHika
MIIMPUEMCTBA BIIPI3HAETHCS BUCOKOIO SKICTh Ta MOPIBHSIHO HEBUCOKUMH IIHAMM,
SKIIO MOPIBHIOBATH ii 3 TOOITHUMHU Cy0’ €KTaMH TOCHIOAAPOBAHHS.

Jlo 1991 poky, nocnimkyBaHe mignpueMcTBo y ckiaal 1o 5000 ocid maio
BUPOOHMYY NOTYXHICTh 10 1000 maimH Ha pik, SKI WM Ha €KCHOPT A0 OUIbIIe
HDK 25-Tu KpaiH cBity. Ha kanb cbOrojaHi, cocTepiraeTbCcsi adCOJIIOTHO 1HAKINA
cutyanig. Ta, mepexuBim (piHaHCOBHUX Kpax, sikuil mpunas Ha 2007-2009 poxwu,
HAMPUEMCTBO, 30epirmm Ti KBaniikoBaHi, BUCOKOMPOQECiHI KaapHu, 3MOIJIO
BITHOBHUTH CBOi BHPOOHMYI MOTY)KHOCTI, a BXK€ MICJS BIAKPHUBIIM HOBHUX JIHIN
BUPOOHMIITBA, TIOUAJI0 OTPUMYBATH CTAOUTLHUM JOXIA W OTIAHOBYBAaTH HOBI PUHKHU
30yTy.

3araJlbHOBIIOMO, IO BEACHHSA 30BHINIHHOCKOHOMIYHOI  JISIJIGHOCTI,
IpoIeypa B3a€EMOBITHOCUH 3 MDKHApOJAHUMHU TApTHEPAMU € JIy)Ke PU3UKOBOIO
CIIPaBOIO, aJI’K€ B HIM MPUCYTHI Oararo (pakTopiB 30BHIIMIHBOIO CEPENOBUINA, K1 3
JIETKICTIO MOXKYTh BIUIMHYTH Ha AISJIbHICTh MIAIPUEMCTBA.

ToMy OUIBLIICTh  MIANPUEMCTB  YacTO  KOPHUCTYETbCA  IMOCIyraMH
JTUCTPUO IOTOPIB I TIPOBEICHHS MDKHAPOJHHMX TOPrOBEILHUX omeparii. Ta y
IpoIIeci CBOET AISITBHOCTI JOCIIKYBaHA MPOMUCIIOBA KOMITaHIS HE 3aiIydae s
peanmanii cBo€i mpoaykimii aucTpuO’totopiB. [loctaroTe muTaHHS:  « K
MIIMPUEMCTBO 3A1MCHIOE MDKHApPOJHI TOPTOBENBHI omeparlli? A K ke Toji
npudytok Bin 3EJ[ ctanHoBuTH 10 80% BiI 3aragbHOTO?».

Bce pocto, TOB «IIK «IloxmMaimmnay peanidye NpOTUIOKEKHY TEXHIKY Ta
oOJaTHaHHs 3aKOPA0H IUITXOM YKJIaJlaHHs JOTOBOPY I/l 4ac MPOBEICHHS PI3HOTO
pony TOPTiBEIbHUX BHUCTABOK. TakoX, MIAMPHUEMCTBO pEAI3ye CBOEI MPOMYKIIL
METOJIOM TPSIMHUX Tpojax. JlaHi MeToaum mpomax € JyKe pPO3MOBCIOMKCHUMHU,
aJ)Ke BOHH JIO3BOJEIIOTH TMOTCHIIIMHMM TIOKYMISIM y TOBHOMY 0OCS31 OINIHUTH
TOBAap Ha JUIl, MEPEBIPUTH HOTO (PYHKIIOHATBHI MOJKJIMBOCTI, CIPaBHICTh Ta

HAIIAHICTB.
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Kontpoms 3a BUKOHaHHA Oydb-IKOTO KOHTPakTy JATa€ Ha IUIYl
KOMEpIIIMHOTO JUpPEKTOpa MIAMPUEMCTBA, HHUM ABIAThCS HexuBenko Irop
BacunpoBuu. Bin mae Oinbie 20 pokiB 4OCBiAY B naHii cdepi, a y MUHYJIOMY OYyB
HAYaJIbHUKOM BIIJUTY MapKETUHTY TIIIIPUEMCTBA.

3aBAsSKHU pE3yNbTaTUBHIN poOOTIL, MPOTAroM ocTaHHiX S-Ti pokiB TOB «I1K
«IloxmammHay 3iiCHIIA  EKCTIOPTHI MOCTaBKM y Taki kpainu sik: KazaxcTaH,
Bipmenis, butopycis, Pociiicbka ®@enepartisi, AzepOaiimxkan, Typkmenictas, [ py3isa
Ttomo. Y Tabn.2.11 nHaBeaeHa reorpadiuyHa cTpykTrypa exkcrnopTy 3a 2010-2014
POKH.

Tadmma 2.11
['eorpadiuna crpykrypa excriopty TOB «I1K «Iloxxmarmnay 3a
2010 - 2014 poku

N Poku
OcHOBHI KpaiHu- 0 AOcomoTHE

MapTHEPH 2010 | 2011 | 2012 | 2013 | 2014 | BimxujeHHS

Azepbaiimxan, % 9.4 9.6 109 | 122 | 155 +6,1
, /0

TypkMmenicTaH, % [ 7,5 7,8 11,7 15,6 +7.9
, Y0

Bipenis, % 7,6 7,4 7,7 11,2 | 15,2 +7,6

Pociiichia Dexeparis, % 59,1 | 58,1 | 57,4 | 356 | 22,6 -36,5

Kasaxcta, % 115 | 125 | 127 | 288 | 309 | +194
, /0

Binopycis, % 7,8 8,1 8,2 7,5 9,4 +1,6
, /0

6,3 6,4 6,2 52 6,3 0

Tamm, %

Jxepeno: moOya0BaHO aBTOPOM 3a JAHUMH ITIAITPHEMCTBA

Buxonsun 3 manmx, mojaHux y Tabm.2.13, 10 OCHOBHMX TOPTOBEIHHUX
napTHepiB TOB «I1K «Iloxmarmmaa» HajuexaTh MPEICTABHUKA HACTYITHUX KPalHHU:
Kazaxcrtan; Pociiicbkka ®enepamisa; AsepOaiimxad, Typkmenictad; Bipmenis;
butopycia; [nmn. [Ing Ouib HarysiIHOTO BUIY, HWXKYE IMPEICTABICHA CTPYKTYPY

peaniBaniiiHo1 NPOYKUi y BUTJsiI1 puc. 2.6.
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Puc. 2.6 I'eorpadiuna ctpykrypa ekciopty TOB «IIK «Iloxmanmna» 3a 2010-
2014 poxu

Jlxeperno: moOymoBaHO aBTOPOM Ha OCHOBI Ta0:1.2.11 3a maHUMU TiTIpPHEMCTBA

Ha ocnoBi ananidy ganux 3 puc.2.6 poOMMO BHCHOBOK, IO J0 HEIaBHbHOTO
yacy B mnportunoxexsii texHini TOB «IIK «Iloxwmammuay HaiOuible Oyma
3arfikaBieHa Pociiicbkka @enepariist, i1 00’em 3akymBens 3a 2010-2012 poxwu
ckianaB Omu3bko 45% BiM 3aralbHOro EKCIOpPTY MiANpHEMCTBA. Ta y 3B S3KY 3
YCKIQTHCHHSIM BOEHHO-TIOJITHYHUX CTOCYHKIB MDK HallMMH JIep)KaBaMH,
KUTHKICTh TIPOYKIT TMPUEMCTBA HA €KCTIOPT Ty 3MEHIIIMIIACH.

Jlo xonma HaiOULIbII 3amikaBieHux kpaiH mnpoxaykuiero TOB «IIK
«Iloxmammnay TakoX BxoasaTh: KazaxctaHn, AszepOaiimxan, TypkMmeHictaH,
['py3is, Bipmenis ta binopycis.

Ha 3miny naito uibiiomy iMnoprepy — Pocii, mounnatouu 3 cepenvau 2013
POKY HIAMPUEMCTBO 3HAYHO 30UTHIIMIIO TIOCTABKH CBOEI Mpoaykiii 10 Kazaxcrany,
AzepOaiixany, [ ypkMeHictany Ta BipmeHii.

ExcriopT moskexHoi TeXHIKM TMpoMHUCIOBOI KoMmraHii 1o Pocii y 2010-2012

poxax 0yB Ha Ou3bkuM 110 60%, y 2013 pori 3MeHImMBCes A0 no3Hauku 35,6%, a
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Ha kiHeup 2014 poxy 22,6%. MoxHa 3poOWTH BHCHOBOK, IO 3MEHIICHHS
BinOysocs y 2,5 pa3u.

3a 2010-2012 poxu pons peanmiBamii BiI 3aralbHOTO EKCTIOPTY MO
Kazaxcrany Oyna 60mu3bko 12%, y 2013 poui 30ubumnacek 1o 28,8 %, a yxe B
2014 poui cranoBwia ax 30,9%. ToOTo, eKCIOPT MPOTHUIIONKEKHOI MPOMYKIIil
JOCHiKyBaHOTO TinnpuemctBa 10 Kazaxcrany y nopiBasiani 2014 p. (30,9%) no
2010 p.(11,5%) 36umpmmBes Ha 268,6%, 10070 y 2.5 pasu.

3MEHIIICHHS eKCIOpTy A0 Pocii Bim3HAUMIOCS 30UTBIIEHHSIM JIO0JI1 €KCTIOPTY
1o AzepOaiimkany, Typkmenictany Ta Bipmenii. 3araibHuil eKCTIOPT 10 KOXKHOT
KpaiHu 30UTbIMBCS OUThINIe HDK Ha 5% 1 cTaHOBHB 10 A3epOaimxany 6,1%, mo
Typxmenicrany 7,9% Ta no Bipmenii 7,6% BianosigHo.

Hesnaune 30UIbIIGHHS €KCIOPTY croctepiraeteest a0 bimopycii, y
nopiBHsiHHI 2014 p. no 2010 p., ueli nokasHuk Bupic Ha 1.6%, 1O € SKOIO-HE-
SIKOTO, aJI¢ TIO3UTUBHOIO JUHAMIKOIO.

[IpuyuHOIO 30UIBIIEHHS IOCTAaBOK JIO JAHOrO0 KoJia KpaiH, SBISIOTHCS
HACTYIHI PaKTOpU:

e BIACYTHICTh BJIaCHOI PO3BHHEHOI 0a3u JaHOi chpepr BUpOOHUIITBA;

e HecTaya MEBHOI'O POy MPOIYKILi;

e TIepeBaKarOYa HaJl IHIIMMHA KOHKYPEHTAMH PO TYKIIS;

e BIIHOCHO HIKY1 I[IHA HA TTOAI0HY TIPOIYKIIIIO;

¢ MOXXJIMBICTh IOKYIII OpaTH y4acTh y IMPOIECI BUPOOHMITBA (MPAIFOIOYH HA
3aKa3  OIOPUEMCTBO  NPHUCIYXaeTbCsl 0  NOO@KaHb  3aMOBHHKIB,
CIIBIPALIOI0YH 3 HUMH) TOILIO.

Ha tenepimmniii Moment TOB «IIK «IloxmainimHa» eKcOpTye CBOIO
NpOAYKI0 70 Oyu3bko 10-TM KpaiH CBITY, ajié MOCTYNOBO PO3IIMPIOE KOJIO
MDKHapOJAHUX mapTHepiB. He 3ymnuHsAoUMCh Ha CHOTOAHINIHIA KUIBKOCTI
3aKOpJIOHHUX TAapTHEPIB, Y JaHWUW Yac, MAINPUEMCTBO HAJIArOJKy€ TOPTIBENbHI
CTOCYHKH 3 MpeacTaBHUKaMu €runry 1 [paky.

Buxonasuu 3 BuIle mpoaHAI30BAaHOTO, €KCIIOPT BIAI'pa€ BaXJIMBY POJb Y

nismpHOCTI TOB «IIK «Ilokmammuay, ane mis OUIbIN JACTaTbHOTO aHAJi3Yy,
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BBaXKal0, MOTPIOHO BU3HAYUTH, AKY HACTKY 3aiiMae eKCIOPT y 3araibHOMY 00Cs31

peanizoBaHoi mpoayKii (puc.2.7.).
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Puc. 2.7 YacTka ekcropTy y 3araJisHoMy 00Cs31 peajli3oBaHO1 MPOTYKLIi
TOB «I1IK «Iloxmammna» 3a 2010-2014 poku

Jlxepeno: moOy10BaHO aBTOPOM 3a JaHUMU MITIIPUEMCTBA

Posrmsinemo  ctpyktypy ekcniopty TOB «IIK  «lloxmammua», ska
IpeiCTaBjIeHa y BIICOTKOBOMY BUIJISIII HA pyc.2.8 Ta y TPOIIOBOMY €KBIBAJICHT1 Yy

1a6i.2.12.
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Puc. 2.8 ToBapna ctpyktypa ekcriopty TOB «I1K «Iloxxmarmnay y BiicOTKOBOMY
Bursiai 3a 2010-2014 poxu

JIxepeno: moOynoBaHO aBTOPOM 32 JaHUMH MIAMPUEMCTBA
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Buxonasuu 3 nanux TabiuIli, OCHOBHUM €KCIIOPTHUM TOBAapOM € aBTOMOOLTI
noxkexxHi cnemianpHl  (AIIC) Ta aBrommcteprm moxkexHi (ALLID). 3a
MPOaHATI30BaHl I’ SATh POKIB CIOCTEPIracTbCcsl HE3HaYHA HETaTMBHA JIWHAMIKA
(cmam) B 00’emi peanizanii AIIC Ta HeBHCOKAa MO3UTUBHA JUHAMIKA (3pOCTaHHS)
ALII B nom excnopty. Tak, BigcoTok y 3aransHomy ekcniopti AIIC 3a 2010 pik
OyB Ha piBH1 52,1%; a Bxke Ha 2014 pik mpunano aemo menue 42,9%; y Toii
momeHT noJia AL 3a 2010 pix ctanoBuna 47,9% , a'y 2014 poiii 30UTsIIAIACH 10
57,1% BiamoBiIHO.

Taomumsa 2.12
Crpyxkrypa ekcriopty TOB «I1K «IloxkmarmHa» B TpOIIIOBOMY €KBIBAJICHTI 3a

2010-2014 poknu

TIpomyKmis Poxku
2010 2011 2012 2013 2014
ABTOIHMCTEPHU HOKEHKHI, 154 15 132 | 24,7 | 295
MJTH.TDH.

ABTOMOOG LTI TTOKEKHI 16,7 15,4 13,6 19,4 22,1
CreliaJIbH1, MJIH.TPH.

3araiiba BHpYdKa Bt 321 | 304 | 2688 | 41,1 | 516

eKCIIOPTHHX OTepalliif, MJIH.IpH

I[)Kepeﬂoz HO6yI[OBaH0 ABTOPOM 3a JaHUMU HiI[HpI/I€MCTBa

Buxonsan 3 manux Ta67.2.2 BiIOMO, IO JAOCTIKyBaHE MIAIPUEMCTBO Ma€e
HIMPOKUM acopTUMEHT npoaykuii, ane came AIIC ta AL 3apexkomennyBanu cede
Ha 30BHIIIHHOMY pHUHKY. [IpudmHOIO TOMYy MOCHyryBaB TO#l ¢akt, 1m0 JaHa
TEXHIKa, KOPUCTYEThCS HAWOUTHIIMM IOMUTOM CE€pell 3aKOPJOHHUX CIIOXKUBaYIB,
MalO4u BUCOKY SKICThb, HIUPOKI (PYHKIIOHATBLH1 MOKIIMBOCTI Ta TOMIPHY ILIHY Y
NOPIBHSIHI 3 30BHIMIHIMA KOHKYPEHTaMH.

JaBaiite mpoanam3zyemo ocHOBHHX KOHKYpeHTIB TOB «IIK «Iloxxmarmmnaay,
3 SIKUMH TIITPUEMCTBO CTUKAETHCS Y TIPOIIEC] 30 BHIIIHLOEKOHOMIYHOI TISITHHO CTi.
bepyun o yBaru Toii ¢axT, 1mo IpoMHCIoBa KOMIIaHIS peali3ye MaikKe BCIO CBOIO

MPOIYKITi Ha eKCTOPT nepeBakHo 10 kpain CHJI. ToMmy rojsoBHUM KOHKYpEHTOM
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IS JOCTUKYBAHOTO TIIIPUEMCTBA SBISIOTECS IMIANPHEMCTBA PociiichKoi
denepartii, Taki AK:

e TOB «IIpiopurer» (M. Miacc);

e TOB «3aBoa noxxexHoi TexHiku« [loxxaBTo» (M. Miacc);

o 3AT «Ct-aBTO» (M. MOCKBA);

¢ «3aBoj MOXKEKHUX aBTOMOOLTIB« CrienaBToTeXHIKa» (M. €KaTepuHOYpT).

He3Baxkatoun Ha BENMKY KUIBKICTh BUPOOHHUKIB MOOIIHOTO OOJIaIHAHHSA Ta
TtexHiku, TOB «IIK «IloxxmammHay [0 HEIaBHLOTO 4Yacy 3alMasio OJIM3bKO
TpeTuHU pUHKY P®D, ane y 3B’s3Ky 3 BOEHHO-TIOJIITUYHOIO 00CTaHOBKOIO MDK P 1
HAIIIOI0 KPaiHO 00’ €M peat3alliil y 110 KpaiHy 3MEHIIIUBCS.

VY Takux kpainax sik: Kazaxcran, AzepOaiimxan, Typkmenictan Ta Bipmenis
MIPOMUCJIOBA KOMIIaHII Ma€ BHCOKHMW BIICOTOK HACHUYEHOCTI PHHKY CBOEIO
MIPOIYKITIEIO, OCHOBHI KOHKYpeHTH Ha HUX P® Ta A3IiCHKI KpaiHH.

Peanzyroun cBoro Texniky 10 biutopycii, TOB «IIK «IloxxmammHa» qumTh
PUHOK TMPOTHUIOXKEKHOI TEXHIKM HE TUIbkM 3 PO, ame i 3 OUIOPYCHKUMHU
npencTaBHUKaMU. /[0 OCHOBHMX KOHKYPEHTIB Ha IbOMY PUHKY TaKOXX HaJIeKaTh
TOB «3aBon cydacHoi mnoxkexxHoi TexHiku» (M. MiHcbk) Ta TOB «Tiram» (M.
Kuis).

o 3oBHimHIX KOHKYpeHTIB TOB «IIK «IloxmarmHa» HajlexaTrb TaKoX
mignpuemctBa 3 Iramii (BAI - Brescia Antincendi International) ta Icmanii
(ITURRI Group), ane ix monsa Ha pudkax kpain CHJ/] He3HauHa, MPUYUHOIO TOMY €
Ty’Ke BENWKI I[IHM Ha MPOTUIOXKEKHY TEXHIKY Ta OOJagHaHHS. 3aKymKa y IUX
KpaiHax — oauHu4HI Bunagkd. MoxumBo came Tomy TOB «IIK «Iloxmarnmizay
Ipalo Ha TUX PUHKAX, J1eé MOXe OyTh OUIbII KOHKYypEeHTOCIpoMOKHUM. Lliel x
OCOOJIMBOCTI Y  3JIMCHEHH1  30BHIIIHLOCKOHOMIYHOI  JISUIBHOCTI  BOHO
TOTPUMYETHCS ¥ Y TIPOIIECi MOIIYKY HOBHX KaHAJIB 30yTy.

[Hpopmariis npo KUIBKICTh (BIICOTOK) MPOAYKLIl MiANPUEMCTBA HA PUHKY
MPOTHUTIOKEKHOI, CIEMIAIbHOT TEXHIKM Ta OOJaJHAaHHA Yy IMX KpaiHax

npenacTanieHa y tadi.2.13.
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Taommsa 2.13

Honsa mpoaykiii TOB «IIK «Iloxxmarmmnaa» Ha 30BHIIHIX prHKax 3a 2015 p.

Hons npoaykiii TOB «I1K

Kpaina
«IToxMmarmaa» Ha [bOMY PUHKY
Kazaxcrtan 20 %
Pociticbka ®@eneparrist 10 %
binopycis 30 %
AzepOaiimxan 30 %
Typxmenictan 30 %
Bipmenis 20 %

Jlxepeno: moOya0BaHO aBTOPOM 3a JAHUMU ITIAITPHEMCTBA

Buxoasuu 3 manux Ta6m. 2.13, mociimkyBaHe MiANMPUEMCTBO 3aiimae 1/3

PHHKa MPOTUIIOKEKHOT TexHIKK bitopycii, Azepbaiimkany ta Typkmenictany; 1/5

punka Bipmenii ta Kasaxctany; 1/10 punka pociiicekoi ®@eneparii. ITimcymxom

aHAI3Y 30BHIIHBOCKOHOMIYHOI JIUIBHOCTI CTaHYTh IOKa3HUKA €KOHOMIYHOI

eeKTUBHOCTI ekcropTy (Tadi.2.14).

Tabmunsa 2.14

[Hokazuuku ekoHOMIMHOI eekTuBHOCTI ekcropTy TOB «IIK «IloxmarimHay

- Poxu AOCOJIFOTHE
OKA3HHK 2010 | 2011 | 2012 | 2013 | 2014 | BimxuieHus
[TuToma Bara oxomy Bina
3EJl migmpuemcTBa, % 8 7 80 82 80 +2
Bupysia st 3E]L, 321|304 | 268 | 411 | 51,6 +19,5
MJTH.TPH
Huera pupyara BUSEN, | o5 2 | 945 | 015 | 328 | 41,2 +15,5
MJTH.TPH.
CobisapTicTs 232 | 224 | 190 | 281 | 362 +13
Banosuii npuOyToK Bizg 25 | 19 16 47 5 425
3E/l, MiH.rpH.
dueTit npubytoR B\ g g6 | 3 | 31 | 42 +2,1
3E/I, MJIH.TpH. ’ ’ ’ ’ ’ ’
P eHTAORIb ]
CHTADCIRHICTD 138 | 136 | 135 | 146 | 143 +0,05
eKCIIOPTY, MJIH.TPH.

I[)Kepeﬂoz HO6yI[0BaH0 ABTOPOM 3a JaHUMU HiI[HpI/IEMCTBa
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Buxoasumn 3 maamx Tabn. 2.13, Mo)KHa 3pOOMTH BHCHOBOK, IO JIMCHO,
30BHIITHPOCKOHOMIYHA JUUIBHICTh SBJSIETBCS OCHOBHHUM JDKEPEIOM TPHUTOKY
noxomy. Y 2010 pomi, muroma Bara goxonay Bin 3EJ[ mimmpuemcTBa cTaHOBHMIIA
78%. 3a 5 pOKIB JLUIBHOCTI, HE3BAKAaOUM HAa 3HAYHE 30UIbLICHHS BUPYYKU Bif
peanianii, goua noxony Big 3EJ 3pocna muie Ha 2% 12014 poui Oyna Ha piBHI
80%, a y 2013 porii 11e#i mokazHUK CTAaHOBUB 82%.

He3naune 30utbimeHHs — BigOysocss  4epe3  30UIbIIEHHA  KUIbKOCTI
EKCTIOPTOBAHOI MIPOMYKIIi, pPO3IIMPEHHs KaHAIIB 30yTy Ta peani3ailii CKIaaCchKOl
NPOAYKIi 3a I[iHAMM MUHYJHX POKiB, & OT HOTO HEBEIWKE 3MEHIICHHS, SKIIO
nopiBaoBatl 2014 3 2013 poxkom, mosicHeThes TuM, mo y 2014 por
30UTbIIMIIACH J0JIS 3aKYIIBEJIb Ha BHYTP IIHBOMY PUHKY (TTicis BITKpuTTa B 2012-
2013 p.p HOBOI CUILCHKOT'OCHOJAPCHKOI JHII BHUPOOHUITBA, TOCTYIOBO
30UIbIIYETHCS BIACOTOK MPUAOAHHS JAHOI TEXHIKH, SIKOK 3allIKaBIIIOETHCS BCE
OuIbllle MPUBATHUX C/T minnpueMcTB). IpoaHanizyBaBuIM 30BHIIIHBOEKOHOMIYHY
JBUTBHICTB MIAMPUEMCTBA TaKOK OYJ10 3’5ICOBAHO, 1110 YucTHI puOyToK Big 3E/[ y
nopiBHsHHI 2014 1o 2010 poky 30uemmBes y 2 pazu (100%). Ilporo Oyno
JIOCSTHYTO 3a PaxyHOK 3MEHIIEHHS coOiBapTocTi. Ha OCHOBI BHIIEOTMCAHOTO,
MOYKHA 3a3Ha4uTH, 1110 3E/JI minnpueMcTBO 311HCHIOE pE3YJILTaTUBHO.

Ta Bce Taku ans toro, modo TOB «IIK «Iloxmammuay 3miicHroBana 3E]]
OUIbIIT €(hEKTUBHO, PEKOMEHIYEMO HACTYITHE:

e JuBepCcU(PIKYBaTH BUPOOHULTBO;

® BUKOPHCTaHHS MDKHAPOJHUX CTAaHAAPTIB cepTUdIKALlll TPOyKIIii;

e TIPOBOJWTH IMOJAJIBIIE YIOCKOHAICHHS, MOJAepHI3alli, Moaudikailii TEeXHIKH Ta
MIIBUINICHHS 3arajbHOTO PIBHSA (GOHI0030pOEHOCTI IIpaIi;

¢ 3MIMCHIOBATH €(DEKTUBHY I[IHOBY MOJITUKY IPHU €KCIIOPTHUX 1 IHIIMX OTNEepanisax
Ha MDKHapOJHOMY PHUHKY.

® YIOCKOHAIWTU OpraHBaliiHy CTPYKTYpY MIIMPUEMCTBA, 30KpEMa: CTBOPUTH
«Binain ynpaBiaiHHS pU3UKaMI», OJHIEIO 3 (QYHKIINA SIKOTO Oy/e KOHTPOJb 3a

saiicHeHHsM 3E/] Ta mpo1iecoM pu3HK-MEHEIKMEHTY.
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2.3. XapakTepHCTHKA PU3HK-MeHeI)KMEHTY HA MiINPHEMCTBI

[IpoBiBum ananiz ctany pusuk-menexmMenTy Ha TOB «IIK «Iloxxmarmzay
NOTPIOHO BIIMITUTH, IO B JAHUM MOMEHT Ha MIINPUEMCTBI HE TPOBOISATHCS
3aX0[H, K1 I10B’ A3aH1 3 OLIHKOIO Ta 3IMCHEHHSIM NPOLIECY YIPABIIHHSA PU3UKAMHU.

3arajJbHOBIIOMO, 10 3AIMCHIOIOYM 30BHIIIHBOEKOHOMIYHY iSJIBHICTD,
HIINPUEMCTBO CTHKAETHCS 3 IIUIMM PSIOM PU3UKIB, SIKI MOXYTh BUHUKHYTH Y
pe3yJbTaTi:
® Iiif KOHKYPEHTIB, OCTAYaIbHUKIB CHPOBHUHH 1 MaTepiaIiB;
® 3MiHHM KOH'IOHKTYDH;
® HECTaOUIbHICTh HALIOHAJIbHOT BAIIOT Ta PIBHS HQIIALLI;
® KOJMBAHHS I[IH HA TOBapH;
® TEXHOJIOTTYHHUX TIOMHUJIOK Y BUPOOHUIITBI,
® HECTIMKINA MOJITHKO-EKOHOMIYHOI, COINAIbHOI Y1 HABITH BOEHHOI OOCTAHOBIII B

KpaiHi TOILIO.

Sk 6aunmo, PUBHUK SBJSIETHCS BCEOXOIUTIOIOYUM UYMHHUKOM, SIKHM MOXKE
HEraTUBHO BIUIMHYTU Ha JBUIBHICTH MIINPUEMCTBA Y BUTJISIIL IITPA(QHUX CAHKIIH,
BIZIMOBH BiJ] CIIBpOOITHUIITBA, HE HAJAHHS KPEIUTIB Ta MO3UK OaHKIB 1 T.1., 10 B
CBOIO 4Yepry MOXE€ CIPUYUHUTH (HIHAHCOBY HECTAOUTBHICTh MIANPHUEMCTBA,
MIHIMI3yBaTH peaji3alliiiHi MOKJIMBOCTI, BBECTH IIANPHUEMCTBO Y KpH3y abo X
pPO30pUTH HOTO TIOBHICTIO. Ta iCHye 1 0OepHEeHa CTOpOHA MeJalll BIUTUBY PU3HKIB.
[To3uTHBHMI eeKT Bil HUX MOXIJIMBUMN, ajie JIMIIE 3a MPo(EciitHOro KOHTPOIIIO 3i
CTOPOHU PU3HUK-MEHEKepiB. ToMmy BBaXaemo, IO JJisi 3AIMCHEHHS OUIbII
e(peKTUBHOI 30BHIIIHbOCKOHOMMMHOI AiIbHOCTL, TOB «IIK «lloxmarimHay
NOBHMHHO CTBOPUTH HOBUH CTPYKTYpHUN MIIPO3AUT HE JMILE I 3arnoOiraHHs
BUHHKHEHHS HEOE3IMeK y XOal MDKHApOJHOI TOPTIBII, ajie W JJIT KOHTPOJIIO
PM3UKIB y MpoIieci 1X IHTerpari 3 AJILHICTIO MiAIPUEMCTBA. TOX, MPOBEICHHS
e¢(EKTUBHUX 3aXO/IIB MIOJO0 YMPABIIHHSA PHU3UKAMU HEMOXXJIMBO 0€3 CTBOPCHHS
CTPYKTYPHOTO MiApO3aLTy «BinauTy ympaBiriHHS pU3HUKaMH.

[[fo6 muelt mnpouec OYB KOHTPOJBOBAHUM, PUBUK-MEHEIXKEPU TMOBUTTI

chopMyBaTu MoeTarHi KPOKH Aii, sIKi TOTPIOHO HEYXWJIbHO 3A1MCHIOBATHA OJIMH 32
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OJHUM. 3a TMepioJl CTAHOBIIEHHS PU3MKOJIOTI, cremanicTaMu naHoi cdepu Oyo
CTBOPEHO JIeKUIbKa BapIaHTIB MPOBEACHHS IOTO Tporiecy. He nuBisiauch Ha pi3HI
NOTJSIIM 3 LBOTO MHUTaHHs, Oyjla BUBEACHA albTEpPHATUBHA MOJETIb BUKOHAHHS
IbOTO TPOIleCy, siKa omucaHa B MbkHapogHomy crtaHmapti AS/NZS Risk
Management Standard 4360:1999.

VY BIiIMOBIAIHOCTI A0 JAHOTO JOKYMEHTY CJIil BUKOPHCTOBYBAaTH HACTYITHI
NOCJIA0BHI KPOKH JIJIsl €PEKTUBHOTO PUZHK-MEHEIKMEHTY:
® BH3HAYUTHU 3MICT PUBUKY;

e igeHTU(IKYBaTH 1POAHATI3YBAaTU YNHHUKU PU3UKY;

® OXapakTepHU3yBaTH pealbHy MOXJIMBICTH BIUIMBY i PU3HKIB Ha KOHKpPETHE
HIIPUEMCTBO;

® CTBOPUTH MOJIEITb BIUIMBY Ha BUHHUKIII PU3HKH,

e 3[II{CHIOBATH MOHITOPHUHT MPOIIECY KEPYBAHHS PU3UKAMU;

e OOMIHIOBaTHCS JaHUMU NP0 PUBUKA MDK PBHUMU CTPYKTYpHUMH
MIpO3AUIaMHu.

Ta BapTO 3aBXKAW Mam’SITaTH, IO BAATICTh Ta PE3yJIbTATUBHICTH MPOIECY
KEepyBaHHsS pPU3MKaMH TIOBHICTIO Oa3yeThCs Ha €(PEKTHUBHOCTI POOOTH PHU3HK-
MeHeKepiB Ta ix mpodecionanizmi. Ha xkamb, OUIBIIICTh MIANPUEMCTB HAIIOL
KpaiH He 3a0e3TneueHi TakuMu KaapaMu. OJHUMU 3 IPUYHH IIOMY € Ti (JaKTH, 110
npodecisi pU3UK-MEHEIKepa € JOCHUTh HOBOKO JJBI BHYTPIIIHBOTO TPYAOBOTO
PUHKY Ta MPUCYTHS JIOCUTh Maia KulbKicTh BH3, siki roTyroTh cneuiagicTiB
JIaHOTO PO PUTHO.

Jlo Takum BH3 BimHOCSTECS:

o KuiBchKkuii HallloHANBbHUM yHIBepcuTeT iM. Tapaca IlleBuenka;
e KwuiBchKkuii HalIOHATLHUI €KOHOMIUYHHM YHIBEpCcHTET iIMeH1 Bagnma ['eTbMana.
e HamionansHuii yHiBepcureT «KrueBo-MormiastHCbKa akajaemisy.

Yepes 1m0 B Haimid KpaiHi ICHYe HecTaya KBaTI(PIKOBAHMX CIHELIATICTIB 13

BIITIOBITHOIO OCBITO0. [IpoTe BUMOTH JI0 pU3UK-MEHEIKEPIB € yKE BUCOKUMH,

TOMY IO 3arajbHI IJ100ai3aIiiHi MPOIECH, SIKI CTUMYJIIOIOTh BUHUKHEHHS HOBHX
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BHJIIB PU3HUKIB, 3 SKUMH CTHUKAETHCS JOCIKYBaHE MIINPHUEMCTBO Y TpoIeci
saiicaenHs 3EJl He mincTpOrOIOTHCS T MPOIEC PO3BUTKY PU3UK-MEHEI)KMEHTY B
VYxpaiHi.

He nuBnsiunch Ha 11e KaHAUJAT HA MOCAAY PU3U-MEHEIKepa MOBUHEH MaTH
3HAHHS y HAaCTYIMHUX cdepax:

e (0e3mocepeHhO OCHOBHU PUBUK-MEHEKMEHTY;
e MIKpPO- Ta MAaKpOECKOHOMIKa,
e OaHKIBChKa crpaBa Ta OyXraaTepChbKuil 00K PI3HUX THUITIB OpraHi3alliii;

Jlo Toro, Takuii (haxiBenp NOBUHEH OyTH 0013HAHUM Y c(epl pUHKIB LIIHHUX
nanepiB. Tako), BIH MYCUTb 3HaTH OCOOJMBOCTI OOJIKY 3a MDKHAPOJHUMU
CTaHJapTaMH, OCHOB MPaBa, CTATUCTHKH Ta MAaTEMaTHYHOTO MOJIEITIOBAHHS, JJIS
OUIbII HIBUAIIOTO 1 MPOCTIIOr0 KOHCTPYIOBAHHS PIBHOMAHITHUX MOJENEH s
BUpIILICHHS TpOOJeM Yy TpoIleci yNpaBliHHSA pusukamu. J[ias Toro, 1mo0
aHAJII3yBaTH PI3H1 pUHKOBI MPOIIECH Y TIOBHOMY 00CsI31, pU3HK-MEHEKEP TIOBUHEH
MaTy TapHi 3HAHHS 3 aHIJIIMCHKOI MOBH Ta HABUYKHU MPOTPaMyBaHHS.

BignoBinHO 10 1bOrO, (YHKIIOHATbHI OOOB’S3KIB TaKWid CHEIATICTIB
BKJTIOYAIOTh:
® NPOrHO3YBAaHHS PU3MKIB Ta 1X MIHIM3aIis;

e BUOIp METOAY CTpaxyBaHHS;
® KOHTPOJIb y MPOLIEC] KEPYBAHHS PUIUKOM;
® OI[HKA €(EeKTIB Bl NPUNHITUX PILLIECHb.

3p0o3yMuI0, IO MOCaa0B1 000B’ I3KK PU3HMK-MEHEKEPIB 3aIeKaTh Bi TOTO,
AKAMH came pusukamu BOHHM yrpaBisilote. Y TOB «IIK «Iloxmammza
CIIEIIATIICT JaHOTO MPO(UTI0 MOBHUHEH 3/1HCHIOBATH HACTYITHY pOOOTY:

e aHANBYBaTH PU3HMKHU Y cdepl BUPOOHUIITBA MIAIIPHUEMCTBA;
® aHANBYBaTH BHYTPIUIHE, a OCOOJIMBO 30BHIIIHE CEPEAOBUILE (aJ’Ke TaM ICHYE
HaOUIbIlIe PU3MKIB Ta CIHUPAIOYUCH HA T€, IO JOCILKYBaHE MiAIPUEMCTBO

otpumye 0mm3bko 80% npudyTKy Bin 3EJl BapTO HAa HHOTO 3BEPHYTH OCOOJUBY

yBary);
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e aHaNBBYBaTH pOOOTY BCiX KOHKYPEHTIB;
® KOHTPOJIOBATH BEACHHS JIMITIB (JIIMIT HA BUTPATH TOLLO);
® KOOpJMHYBaTH NIUIBHICTh CTPYKTYPHHUX HIAPO3JUIIB y MPOLECI YIpaBIIHHS
pUBHKaMU;

e 3IICHIOBATH aHTUKPHU30BE YIPABIIIHHS;
® 3aCTOCOBYBAaTH €KOHOMETPHUYHI MOJEINI HA IPAKTHULIL

Came BMIHHS BUKOPUCTOBYBATM EKOHOMETPUYHI MOJENI HA MPAKTUYHIN
OBUIBHOCTI  JIOTIOMOXYTh ~ pPHU3MK-MEHEI)KepaM  NPUIIBWAIIMTH  MPOILIEC
imeHTUdiKaiii HAMOLIBII 3arpO3JIMBUX PUBHUKIB IJIS1 MMPUEMCTBA. AHAII3 3aTpaT
Ha CTBOpeHHS «BigaiLly ymnpaBimiHHS pHU3KMKaMHU» Ta TPOLIEC TMEPEBIPKU
y3TrOKEHOCTI TYMOK €KCTEPTIB MIATMPUEMCTBA METOIOM BU3HAYECHHS KOCSDITIEHTY

KOHKOp/1aIlil, moaHui y miapo3auti 3.1, manoi JurmioMHoT poOoTH.
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PO3A1JI 3. YAOCKOHAJIEHHS PUBUK-MEHE/ZKMEHTY TOB «JIIK
«JITOKMALIHUHA»

3.1. YnockoHa/leHHsI €KOHOMIYHO-OpPraHizamiiHUX OCHOB Yy mpoueci
YIPABJIIHHA PU3MKAMU

Bax1Bo0 CTPYKTYpOYTBOPIOIOMOIO YaCTHUHOI OYIb-SIKOi EKOHOMIKH €
nianpueMcTBO. BOHO BIIIrpae Ayke BaXJIMBY pojib y CY4aCHOMY CYCHUIbCTBI,
TOMY IO BII HOro cTabUIbHOTO (DYHKIIOHYBAHHS 3aJICKUTh PIBEHh €KOHOMIYHOTO
3pocTanHsi Kpainu. IIpoTe, 3MIHHI TIpoIleCH B EKOHOMIIl, HECTAOUIbHICTh
MOJIITUKO-€KOHOMIYHOT CUTYyallii B YKpaiHi Ta Taki YMHHUKHU SIK: HETOCKOHATICTh
3aKOHOJIaBCTBA,  MNPUCKOPEHHS  HAYKOBO-TEXHIYHOI'O  MpOrpecy,  roctpa
KOHKYpEHTHa OopoTh0a, 3pOCTaHHS BHUTIpPAT, HHU3bKUM pPIBEHbh BUKOHAHHS
JIOTOBIPHUX 3000B’S3aHb, 3HOLICHICTh YCTAaTKyBaHHs Ta HU3KA IHIIMX 30BHIIIHIX
Ta BHYTPIIIHIX PU3UKOBHX (DAKTOpPIB HEraTWBHO BIUIMBAIOTh HA JIUIBHICTH
OiAnpueMCTB. BOHM TPU3BOJATH 10 HEOOXIIHOCTI MOIIYKY JI€BUX MUIAXIB
3a0e3nedeHHs e(EeKTUBHOTO Ta CTAaOUIbHOTO (PYHKLIOHYBAaHHSI Ta PO3BUTKY
HIIMNPUEMCTB, sIKI OyAyTh B 3MO31 MO€JHATH JOTPUMAHHS BJIACHUX IHTEPECIB Ta
ypaxyBaHHS CyCHUIbHUX oTped [79].

Cepen ocHOBHUX MPOoOJIEM MPOIIeCy YIPaBIiHHS PU3UKaMH B HAIIIN JepKaBl
MO>KHA BUIUIATH
e BIICYTHICTh €IMHOTO CTAHAAPTY y MPOIIECi KEPYBAHHS PU3UKAMU;

e HU3BKHIA piBEHb KyJIbTYPH KEPYBAHHS MANPUEMHUIIbKUMU PU3UKAMU;
e HU3bKUI PIBEHb PO3BUTKY H(PACTPYKTYPH YIPABIIHHS PU3UKAMHU.

Y TOoil wyac, He [AUBIAYNCH HA ICHYIOYl MpOOJeMHU  yNpPaBIIHHS
MANPUEMHUIIBKUMH PU3UKAMH B YKpaiHi, CTAOUTLHUN PO3BUTOK € HaOaKaHIIIO0
CTaIIEI0 >KUTTEBOTO MHKIY OYAb-SKOTO MIiAIPHUEMCTBA, TOJOBHOIO METOIO SIKOI
ABIISIETHCST 30€pEXKEHHST JOCSATHYTOrO pIBHS PO3BUTKY B 33JaHUX MeEXax Ha
HAMIOBIIMK TIEPi0J] B yMOBaX HE3MIHHOTO BIUIMBY 30BHIIIHHOTO Ta BHYTPIITHHOTO
cepenoBuna. /{ng Ttoro, mo0 3HU3UTU CTYHIHb BIUIMBY PHU3MKY, @ BIINOBIIHO
3MEHIIUTH MOKJIMBICTh BTPAaTU CTAOUILHOCTI Ta TMOKPAIUTH  3arajibHY

e(pEeKTUBHOCTI YIPABJIIHHS MIINPUEMCTBOM MOTPIOHO CTBOPUTHU JI€EBUI MEXaH3M
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yOpaBiiHHSA pu3uKamMu. DopMyBaHHS MEXaH3BMY VIOpPaBIIHHSI pPH3UKAMH Ta

BIPOBAKEHHS HOTO B MPAKTHYHY JIIBHICTE HEOOXITHO 3MIMCHIOBATH JIJIT TOTO,

1100 MiANPUEMCTBO MOTJIO BYAaCHO pearyBaTy Ha HalMEHII1 3MIHU 30BHIIIHBOTO Ta

BHYTpilHbOTO cepenonuina [80].

Tox, MOXHA TPUNTH O BUCHOBKY, IO YCIHIX IMIIMPUEMCTB MEpPEnyciM
3QJIKUTh BII TOTO, HACKUIbKM OE€3MOMUIJIKOBO BOHM OyAyThb OpIEHTYBATUCS Y
HOr0 CKJIQJHOMY CEpEAOBHILI, SK TOYHO 3MOXKYTh IEpeA0auuTH 1 BpaxyBaTu
MOSIBY HEraruBHMUX (DakTopiB, 110 BEAYTh A0 BTpar. ToMy OJAHMM 13 OCHOBHHUX
3aBJaHb MIANPUEMCTBA Y cepl PUBHUK-MEHEIKMEHTY SIBISIETHCSI TTPOTHO3YBAHHS
Ta MIHIM13aI(isl HeraTUBHUX (haKTOPIB, a HE 1X MMOBHE YHUKHEHHS.

dopMyOUYM MEXaHI3M YIPABIIHHS PU3UKAMU, B TEPIIy Yepry, HEOOXiTHO
BU3HAYUTH PpIBEHb IIEHTpajii3allii yNpaBIiHHA HUMHU Ha KOHKPETHOMY
mianpueMcTBl.  JlocHimKeHHs  ABUIBHOCTI  MAalIMHOOYAIBHUX  MIINPUEMCTB
NPOAEMOHCTPYBaIO, IO (PYHKIIO YIPaBIIHHSA PHU3UKAMHU TOKIAJIEHO came Ha
nupeKTopa uu (paxiBI[iB OCHOBHUX CTPYKTYpHHUX MiIpo3autiB. JlaHi poOITHUKHU He
SBJIAIOTBCS CIEUIATICTAMM 3 PHU3UKOJOTI, a TOMYy HE 3/aTHi e(EeKTUBHO
NPOrHO3YBAaTH 1 KepyBaTH BUHUKIMMHU PU3UKOBAHUMU cuTyarlissmMu. [lpore, s
3a0€3MeUeHHs] CTaOUTLbHOTO PO3BUTKY MIANPUEMCTBA, JUPEKTOPU HE TOBHUHHI
JOYIKYBAaTHACS HACTaHHS TaKMX OOCTaBHH, a 3allydaTd A0 YIPABIIHHSI PHU3UKAMH
CIIEINIATICTIB, Ha SKUX MOYHA TMOKJIACTH OOOB’S3KM 3 YIPABIIHHA pPHU3UKAMH
HIINPUEMHULBKOI AISJIbHOCTI — PU3UK-MEHEIKEPIB.

TakuM uynHOM, Oe3nocepeiHe BUKOHAHHS (DYHKI1M 3 yIIPaBIIIHHS PU3UKaMHU,
BBAKAEMO, MOYKJIMBE Ha PIBHI:

e CIEMIATbHOTO MIAPO3AUTY 3 YIpPaBIIHHS pU3UKaMH (BIIAUTy YIpPaBIIHHS
pU3UKaMU YU CIYKOM yNPaBIHHSA PU3UKAMU B MEXaX IJIaHOBO-€KOHOMIYHOTO
BiAAUTY) abo0 crhemamicTa 1Mo YHpaBIIHHIO PU3UKaMH (PHU3UK-MEHEIKepa) 3
MEBHUMH (DYHKITIOHATLHUMH OOOB’SI3KaMH Ta HEOOXITHUMH MaTepiaibHUMH,
¢biHaHCOBUMH, TPYAOBUMH Ta IHPOPMAIIITHUMU peCcypcaMu;

e KkepiBHMKAa Ta (4M) KBalipIKOBaHMX (PAaxIBUIB TOJOBHUX (DYHKIIOHATBHHUX

migpo3aitiB mignpuemctsa [81].
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[IpoananByBaBmm iHMOpMAaIi0 MOAaHy BHUIIE Ta Oepydu 10 yBard Te, IO
JTOCTIIKyBaHe MITIMPUEMCTBO SBISIETHCS MAIIMHOOYIIBHUM, TO JIJIT HHOTO MOKHA

BUJIUTUTH JIBl CHCTEMH YIPABJIIHHS pU3UKaMH, SIKi ojaHi Ha puc. 3.1.

LentpanizoBaHa cuctemMa pU3UK-MEHEIKMEHTY ((PYHKILIIO
VIOpaBIIHHSA pPU3UKAMU  3IMCHIOE BIIJAUT  YIPaBIIHHS
pU3UKaMU B MEXax IUIAHOBO-EKOHOMIYHOTO BIIAUTY YU
CIICIIATICTH 3 YIIPABIIHHI PU3UKAMU (PH3UK-MEHEIKEPH)

A

[Topsimom yripaBIiHHS PU3UKAMHU
Ha MaIMHOOYIIBHOMY
MIMPUEMCTBI

A 4

JlenienTpaiizoBaHa cucrema PUBUK-MEHEKMEHTY
(dbyHKIIIO yOpaBIiHHS PU3UKAMU 3IMCHIOE TUPEKTOpP YU

OKpeMi cremaaicTd BigAUIB (€KOHOMICT, (IHAHCHCT,
MapKeTOoJIOT, OyXrajiarep TOIIO)

Puc. 3.1 ®OynkiioHanbHa cUCTEMa PU3UK-MEHEIKMEHTY
Ha MaIIMHOOYIBHOMY MIINPUEMCTBI

Jxepeno: moOynoBaHO Ta pO3pOOIEHO aBTOPOM

EQexTUBHICT KepyBaHHS pU3MKaMU MOBUHHA BIANOBIIATH KIHIEBIA METi
BCHOTO MEHEIDKMEHTY Ta KOHTPOJIO PUBHKIB — 3a0€3MEeUEeHHI0 MaKCHUMAILHOTO
30epexeHHs] aKTHBIB 1 KaliTally Ha OCHOBI MIHIMI3allli PU3UKIB, SIKI MOXYTb
HECIIOAIBaHO PIBKO CcKopoTuTH pecypcu kommanii. Tak sk TOB «IIK
«IToxxmammmHa» BeIe CBOIO MIJILHICT, HE JIMINE HAa BHYTPIIIHBOMY, ajle ¥ Ha
30BHIIIHLOMY PHUHKY, TO 4acTo e(eKTUBHIA pOOOTI MANPHEMCTBA 3aBAXKAIOTh
PI3HOTO POy PU3HUKH.

Ham 3pmaeTscs, 110 MOKHAa BUAUIMTA TPU OCHOBHI OpraHi3alliiiH1 acleKTH
CTBOpEeHHsI CTpYKTypH yrpasiiHHs pmukoM Ha TOB «I1K «Iloxmanmiaay:
® JIUIBHICTH BEYYOr0 pU3UK-MEHEKEPa,;

® IUTGHICTH BYIAUTY YIPABIIHHS PU3UKAMU;
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® B3a€MO3B'S30K BIIAUTY 3 HIIUMHU CTPYKTYPHUMH MITPO3AUIAMHU MIIIPUEMCTBA.
Ha »xanp, nignpuemctBy TOB «IIK «Iloxmarmnaa» He mpUTaMaHHa >KO0/1HA 3
noJaHux Ha puc.3.1 cucteMm pu3HK-MeHeKMEHTY. Came TOMY, SIK OJIMH 13 METOIIB
3HWKEHHS PpUBUKY npu 311ICHEHHI EKCIIOPTHO-IMIIOPTHUX
(30OBHIIIHPOEKOHOMIYHUX) OMEpaliii MpOMOHYeEMO CTBOPUTH Ha MIANPHEMCTBI
«Binain ympaBniHHA pu3uKamMuy. KU BUIISLA  MICHA 1OTO OyAe Maru

opranizaiiitna ctpyktypy TOB «IIK «IloxxmaimHa» nogaHo Ha puc.3.2.

Hupexkrop
N
Binnun ynpaBiaiHHS
pPU3UKAMU Byxranrepis IOpunnunnii
B
3acTyIHUK Kowmepuiiinuii Binain

— HIHUpPEKTOopa 3 ] AP EKTOP KaapiB

BHPOOHUIITBA

IInanoso-
Binaun —>| EeKOHOMIYHHH

| | BUIPOOYBaHb BT

Ta cepTudikarii

Bigmin
9
MexaHo- MOCTa4yaHHs

> )

CKJIQJICBKUH 1EX —

Bigam
—>|  MapKETUHTY

—  Bigain BTK

> Ilexu Ta cknagu

Puc.3.2 Opraupauniiina ctpyktypa TOB «IIK «IloxmaiimHay miciast CTBOpEHHS
HOBOTO CTPYKTYPHOIO MiIpo3ALUTy «Bigally ynpaBiIiHHS pU3UKaMID)
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OyHKITIOHATBHI O00OB’SI3KM  PHU3UK-MEHE/DKEPIB yKe Oyaum mogadl y
migpo3aii 2.3 maHoi gurmiomHOi podotm. Jlii cucTeMHu KepyBaHHS pH3MKaMU B
obmmyui «Binnuty ynpasniaas pusukamm» TOB «IIK «Iloxxmarmmua» moBUHHI
MaTh CTPOTO PErIaMeHTOBAaHWM XapakTep 1 BUJIMBATUCSA B TEBHUN aITOPUTM,
PO3IUICHUI Ha OKpEMi eTary, 0 pa3oM MO>KHA BU3HAYUTH SIK MPOLIEC YIPABIIHHS
pusukamMu. Tak Bce K TakM y NIJIBHOCTI CIeUIaNicTiB 3 «Bigauty ynpaBiiHHSA
pU3MKaM» MOXKHAa BUJUIUTH HACTYNMHI KPOKH Yy TMPOLIECI MOJIETIOBAHHS Ta
KOHTPOJTIO TIPUHHSATTSI pUSUKOBUX PIllICHb :

e JIarHOCTHKA 3arajbHOTO CTaHY MIIMPUEMCTBA;

e aHAJI3 IaHWUX MPO 30BHIIIHE Ta BHYTPIIIHE CEPEIOBHIIIE;

® TMPOTrHO3YBAHHS 3aPOPKEHHS PU3HKIB;

e MOJICIIIOBaHHS IIUISIXIB BUPIILICHHS TIPOOIEM;

® TMPOLIEC Y3rOMKEHHS PIICHb;

e oOpraHiailisi Ta peaii3alis 3anpoNoHOBAHOI MporpamMu (CUCTEMH) TIO
YIPABIIHHIO PU3UKOM.

CHHXpOHHO 3 LUM, CHEHANiCT y cdepl PU3UK-MEHEIXKMEHTY MOBUHEH
BUKOPHUCTOBYBATH PH3HK-cTparerito. CTpaTeris ynpaBIlliHHS PU3UKOM Iependadae
crierdiyHl METOAM KEPYBaHHA ABUIBHICTIO OyJb-SKOTO MIINPUEMCTBA B YMOBaX
HEBU3HAUYECHOCTI, OCHOBHUMH (YHAAMEHTAILHUMH OCOOJIMBOCTIMH SIKOTO €
NPOrHO3YBaHHA PYBHUKY Ta 3aXO0/IIB HOTO MIHIM 3allii.

3HAYYIIICTh  YOpaBIIHHA PU3UKOM B cdepi 30BHIIIHbOEKOHOMIYHOT
nsutbHOCTI TOB «I1K «Iloskmanivaay mnoJisirac B MOYKJIMBOCTI:

e 1nependavaru y AesKid Mip1 HACTaHHS HECTIPUSITIIMBOI MOAll (PU3UKY);
® 3aBYACHO BXXMBATH HEOOXIIHI 3aX0JM 1O 3HIDKEHHS PO3MIPY MOKIMBUX
HECTIPHUATIMBUX HACTIIKIB.

Came TOMy OJTHUM 13 OCHOBHMX 3aBaHb «Binauty ympaBiiHHS pU3UKAMN) €

HA/IaHHA 3aCTYIHUKY JUPEKTOpPA 3 BUPOOHUIITBA Ta KOMEPLIMHOMY AUPEKTOPOBI

pe3yJbTaTIB MOHITOPUHIOBUX MICIH Ta pEKOMEHIAIIMHUX BKa31BOK Ha KOXHOMY
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eTaIrl YXBaJICHHS PillicHb, 0COOJIUBO y c(depl 30BHINTHHOEKOHOMIUYHOI JISUTbHOCTI.
BoHu  y CBOIO Uepry JOHECYTh IO IHGOPMAIIIO J0 MIKOHTPOJbLHHUX BIIILTIB.
Jlo iHmmMX 3axojaiB, siKki O 3/IHCHIOBAaB HOBOCTBOPEHHH BigAlLT y cdepi
3HW)KEHHS CTYTICHSI PU3UKY CJIiJl BIIHECTH:
e uBepcudiIKalliro;
e 3700yBaHHS I0JATKOBOI 1H(pOPMAITIii;
e OIliHKA BIUIUBY PU3HKIB HA NIIBHICTH mignpueMcTBa (ocodmuso 3E/);
e JIIMITYBaHHS;
e CTpaxyBaHHSI.
Ta, mo0 aiBHaTHCA YW Oyjae Taka IHIIATABA BUTIAHOIO HE JIMILIE C TOYKHU

TOPY JIOTIKH, ajge ¥ EKOHOMIYHO OOIPYHTOBAaHOIO, MPOIIOHYEMO pO3paxyBaTH

BEJIMUMHY 3aTpaT MiANPUEMCTBA Ha CTBOPEHHS JAHOTO CTPYKTYPHOTO €JIEMEHTA.

[Ticns yoro mpoBecTH OLHKA BIUIMBY PHU3UKIB B c(epi 30BHIIHHOCKOHOMIUHIM

TISITBHOCTI HA MPUOYTKOBICTH €KCIIOPTHO-IMIIOPTHHX OTIEpAIliid SIK OJIUH 13 METOIIB

OBUIBHOCTI «Bigautly ynpaBiniHHS pU3UKaMW». 3IIACHUTH LE JTONMIOMOXKE METO[

eKCIIEPTHUX OILIHOK 13 BHU3HAUEHHSAM KOe(IIlEHTY KOHKopJauii (mepeBipka

Y3TOKEHOCTI TYMOK).

[epmn 3a Bce mpoaHali3yeMO BEIWYUHY 3aTpar Ha BIPOBAIKCHHS HOBOTO

CTPYKTYpPHOTO eneMeHTa «Bimainy yrpaBninas puzukamm» mpu Bigauti 3E/].

Po3paxyHok BUTpaT Ha BIPOBAHKEHHS JAHOTO BUIIUTY B CKJIAZ1 3 YOIOBIK:

1. CtBOpeHHsI 3pydHOTOo pobOOYOro Micusa (kabiHeT, MmeOJl, KOHIHUIIIOHED,
ocitieHHs1). KabGimer 5000 rpH. Mebni mns 3 mpauBHukis 24 000 rpH,
koHauuionep 7000 rpH, ocBrmieHHs 2000 rpH.

e Poszpaxynok: 24 000 + 7000 + 2000 + 5000) = 38 000 rpH.

2. CTBOpEHHSI KOMIT FOTEPHOI MEPEXi, siKa 3 €IHA€ aHOTO KOJIEKTUB 3 Maixe
BCciMa BimauiaMu 1 0azamu gaHux. Takuii Bigaiul Oyae BKiIO4YaTh B cebe 3
40JIOBIKa, HEOOXTHO 3 HOBHX KOMIT IOTE€pa 3 JIOJATKOBHM YCTAaTKyBaHHS, a
TakoX npuaTep 3B1, 3 mammm, 1 dakc, 3 opranaizepu 3 KaHIITOBapaMH TOIIIO).

Pozpaxyemo 3 ypaxyBanHsiM, m0: 1 HOyTOyK komrye npubiamusHo 10 000 rpw, 1
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npuntep (3 B 1) = 4000 rpH., dhakc = 3500 rpH., 1 mammna HacTibHA = 300rpH,
lopranaitzep 3 kanuroBapamu = 500 rpH.
e Pospaxynok: (10000*3) + 4000 + 3500 + (300*3) + (500*3) = 39 900
Jlng Oulblll HArjasiAHOTO BWIJISLY BUTpaTH Ha oOnanHaHHA «Bioauty
YIPaBIIHHS pU3MKaMW» MoAaHi y Tadi.3.1.
Taomunsa 3.1

Butpartu Ha o6magnanusa « Bigauty ynpaBiaiHHS pU3UKaMI» Y CKIIa1

TOB «IIK «IloxmarmHay
Bun Butpar KinbkicTh, wiT. [iHa, rpH. BapTicTb, rpH.
Ha6ip odicaux me6miB 3 8000 24000
Ka6iner nnss RMG 1 5000 5000
Konnumionep 1 7000 7000
OcBiTieHHs 2 1000 2000
HoytOyx 3 10000 30000
[Ipunrep 381 1 4000 4000
Daxc 1 3500 3500
Jlamna HacTUIbHA 3 300 900
Opranaiizep 3 KaHLTOBapaMu 3 500 1500
Bceporo: - - 77900

JIxepeno: moOya0BaHo Ta pO3PaXOBAHO aBTOPOM

[IpoBiBiIM aHasi3 BUTpAT HA 00JIAHAHHS JAHOTO CTPYKTYPHOTO MITPO3LTY,
BignosinHo mo Tab6n.3.1 po3paxyeMo 0JaTKOBI Ta aMOpTHU3AIlHI 3aTpaTu
HIPUEMCTBA HA (PYHKIIOHYBAHHS JAHOTO MIIPO3/ILTY.
e Butparu Ha amopTH3alil0 HOYTOYKIB Ta IHIIOIO O(ICHOIO NOPTAaTUBHOTO
obmagHanHa 3a | piK ckimagaoTh 25% Bil 3arajgbHOi CYMU TEXHIKH, IHIII
JIOJIaTKOB1 BUTpATH MojiaH1 y Tabm.3.2.

e Pozpaxyemo: 30 000 + 4 000 + 3 500 + 7000 = 44 500 * 0,25 = 11 125 rp=.
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JI71st OUTHIIT HATJISITHOT'O BUTIIAY aMOPTH3AIliiHI Ta 1HIII BUTPATH JJIS
«Binaury ympasiiaaa pusukammy y ckiaani TOB «I1K «Iloxmammnaay momani y
Tabmn.3.2.

Taomura 3.2.

AmopTH3aiigi Ta iH1 BUTpaT migpo3auty y ckiaal TOB «IIK «Iloxmarmna

Bun Butpar Kinpkicte/mepion | Llina, rpH. BapTicTs, rpH.
Butparu na
00CITyroByBaHHSI 12mec. 927 11125
OPrTEXHIKU
Butparu Ha MOOUTBLHU
, 3 Ha 12 mic. 120 1440
3B’ SI30K
IaTepuer 12 micsmB 300 3600
Kynep nns Bogu 1 on. 2000 3000
Kanmnensapcbki BUTpaTu 12 mics1uB 180 2160
Bceboro: - - 21 325

Jlxepeno: moOy10BaHO Ta pO3paxOBaHO aBTOPOM

[IpoananByemMo BHTpaTH MANPUEMCTBA HA BHIUIATY 3apOOITHOI IIIaTH,
MOHITOPUHTOBI MICii Ta KypCH WIIBHINCHHS KBamiikami s CHemiaTicTiB
HOBOCTBOPEHOTO CTPYKTYPHOTO MiAPO3LTY.

e Burparu Ha 3apo0iTHY Tu1aTy QaxiBIliB JaHOTO creKTpy ckiaaarume S 000 rpH.
Ha MICSIIb JJ11 OAHOTO TpariBHuKa, To0To 180 000 rpH. Ha PIK AJIS TPHOX.

e MomniToprHroBa Micis Oyay BKIOYATH B ceOe aHAII3 PU3HKIB K JJISI CaMOTO
MANPUEMCTBA, TOOTO Ti, IO MOXYTh O€3MOCEPEAHBO BIUIMHYTH Ha HOTO
pe3ynbTaTd, TakK 1 Ti, sIKi BIUIMBAIOTh HA JIUJIBHICTE KOHKYpPEHTIB Yy cdepi
30BHIIIHBOEKOHOMIYHOI  AIbHOCTL Jlanuii Bua poOIT mnependadaeTses
3aliicHioBaTH 1-2 pasu y KBapTal. 3arajbHa cymMa Ha MOHITOPHHIOBI MICIi

ctaHOBUTH 14 400 rpH.
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e He MeHII BaXIMBUMU € BUTpAaTd Ha Kypcu TMIIBHINEHHS KBawidikarrii
CHIBPOOITHUKIB JaHOTO miApo3AuTy. HeoOXimHICTH y 1IbOMY 3yMOBIIEHA
HECTAaOUIbHICTIO BIUIMBY PHU3MKIB SIK Ha JABUIBHICTH JOCHII)KYBAHOTO
MIIMPUEMCTBA TaK 1 Ha Horo kKOHKypeHTiB. Cyma BUTpaT Ha JlaHy OIepalliro
ckianae 6000 Ha pik A1 TPHOX POOITHUKIB.

Jnsg Outhbll HATJIIAHOTO BUIJISIAY CYMH BHUTpaT Ha 3apoOITHY IUIaTy Ta
po0OTY NMOB’s13aHY 3 MOHITOPUHIOM PU3HKIB 111 «Bimainy yrpaBiiHHS pU3UKaAMN)
TOB «IIK «Iloxxmammnaay momadi y Ta6.3.3.

Taomusa 3.3.
Brpatu Ha 3apo6iTHy maty Ta poOOTY TMOB’ I3aHy 3 MOHITOPHUHIOM PU3HUKIB

s «Bigainy ynpasninas puzukamMmy TOB «I1K «Iloxmarminay

Bun Butpar KinbkicTb [ina, rpH. BapricTs, rpH.
) 3Hal2
3apo0iTHa MIaTHA o 5000 180 000
MICSIITIB
MOHITOpUHT PU3UKIB 1-2 pa3
_ LD _ Py 500 6000
ninnpuemctsa B cepi 3E/] KBapTaj

Momnitopunr pusukis 3E]] 1-2 pazy

' 700 8400
KOHKYPEHTIB KBapTaj
Kypcu ninsuieHHs 1 pa3 B
P P 3000 6000
KBaJTi(pIKaI ii MIBPOKY
Bcrworo - - 200 400

JIxeperno: moOya0BaHO Ta pO3paXOBaHO aBTOPOM

Po3paxyemo 3arambHy cymy 3aTpar Ha CcTBOpeHHS «Bigauty ympaBiiHHS
pmukamm» y ckiaaai TOB «I1K «Iloxxmarminay:

77900 + 21 325 + 200 400 = 299 625 rpH.
Cywma 3arpat Ha (QyHKIIOHYBaHHS BIIAUTY Y HACTYITHOMY POIIL:

21 325 + 200 400 = 221 725 rpH.
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3BefieHUI KOIITOpPHC BUTpaT Ha CTBOpeHHS «Bigauty ympaBiiHHS

pusukamm» y ckiaal TOB «IIK «Iloxxmarnmna» noganuit y Ta6m.3.4.

Tabmns 3.4.
3BeICHNI KOIITOPUC BUTPAT Ha CTBOPEHHS « BTy yrpaBIIiHHS pU3UKAMID) y

cxiagl TOB «IIK «Iloxxmarmaay

Bup 3arpar BapricTs, rpH.
Burparu Ha o6magHanHsg odicy 77 900
AMoOpTH3aIlifHI Ta HII BUTPATH 21 325
Brparu Ha BapO6TTHy aTy Ta poémy TIOB’ sI3aHy 3 200 400
MOHITOPHUHTOM PH3HKIB
Beporo 299 625

Jlxepeno: moOy1oBaHO Ta pO3PaXxOBaHO aBTOPOM

ToOto mMu Oaummo, 10 NPUONM3HI OJHOPA30Bl BUTPATH Ha BKJIFOUYEHHS
«Binauty ympaBiaiHHA pu3MKaMu» Yy opraiiBamidny ctpykrypy TOB «IIK
«lloxxmanmmua» cknanyTb 299 625 rpuBeHb, a TOYMHAIOYM 3 HACTYIHOTO POKY,
pIUHI 3aTpaTh CTAHOBUTUMYTH 221 725 rpH.

Pesynbrar cTBOpeHHs «Binauty ynpaBiiHHS pU3UKaMW» CTaHE TPOBEICHHS
HUM OI[IHKY BIUTUBY PU3HKIB B Cepi 30BHIIHbOCKOHOMIUHOI AlsibHOCTI HA TOB
«IIK «Iloxmamnmzay.

Jlo rpynu METOIB €KCIIEPTHUX OI[IHIOBaHb 3 MPHUBONY OIIHKHA PHU3HKIB Y
ctepi 3EJ] BXoasTh METOAM MPOTHO3YBAHHS W aHANBY PHU3HKIB, 3aCHOBaHI Ha
BHUCHOBKax ekcrepTiB. Lli MeToau IcTOpMYHO BUHUKIIM OJJTHUMU 13 MEPILUX.

[Ipouenypu €KCIEPTHOTO OIIHIOBAHHS 3JIMCHIOETHCS 3@ PaxyHOK
3aTy4eHHs eBHOI KUTbKOCTI €KCIIEPTIB, sIK1 CIIMPAIOYMCh Ha CBill 1OCBIL poOoTH
NMOBMHHI BU3HAYUTH YMHHUK (PU3UK), IKMM Ha TXHIM MOTJs] HAHOUIbIEe BIUIMBAE
Ha PE3YIbTATUBHY IBUIBHICTH MiANpueMcTBA. OCOOJHMBICTIO JAHOTO METONY €
BIICYTHICTb CTPOTHMX MAaTEMaTUYHUX JIOKa3lB ONTUMAILHOCTI pimeHsb. s

MIPOBEJICHHSI AHKETHOTO OMNUTYBAaHHS CKJIAA€ThCSl 3 PE3YNbTATIB OMUTYBAaHHS
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CKCTIepTIB, SAKi MOJIaHI HIKYe y Tabm.3.5 Ta pe3ynpTariB 0OpOOKH EKCTIEPTHHUX
OITIHOK y Ta01.3.6.

BaxnuBuM 17151 NpPaKkTUKKM € BUBYEHHS JYMOK OaraTbOX eKCIIEpTIB.
PesynbTatn OyayTh OUTBII TOYHHMMH, SIKILO Y IpoLECcl AOCIIIKEHHS Oyae OpaTtu
OuIbIA KUIBKICTh ekcrepTiB. [Ipore g aHanizy Ha KOHKPETHOMY MIIIIPUEMCTBI
3aly4UMO 5 €KCIEpTIB Ta BUOKPEMHUMO 5 UMHHHKIB (PU3UKIB), TOOTO Oyne 1 sTh
paHnriB Big 1 1o 5.

VY mpoueci aHanizy, YMHHUKY SIKMM € HalOUTbII BIUIMBOBIIIUM Ha JYMKY
eKCIIEPTIB HaJaloTh nepimid panr (1), npyromy — apyruii pasr (2) i Tak gai.

TobTo y mpo1ieci TOCTKEHHS paHTH MaTUMYTh HACTYITHUMA BUTJISL;

1 6aniB — KpUTHUYHUI CTYIITh BIUIMBY PU3UKY HA MIAMPUEMCTBO;

2 Ganmu — Ay*e BUCOKUN CTYMITh BIUIMBY PU3UKY Ha MATPUEMCTBO;
3 Ganm — BUCOKHI CTYMITh BILUIMBY PU3UKY HA MIINPUEMCTBO;

4 Ganu — HOPMAILHUHN CTYMITh BIUIMBY PU3UKY Ha MMAMPUEMCTBO;
5 6an — HM3bKUU CTYIITh BIUIMBY PU3UKY Ha MIIIIPUEMCTBO.

XiA 3A1CHEHHS eKCIEPTU3U MOBUHEH MATH HACTYITHI KPOKHU:

e BHOIp eKCIIEpTIB 13 THX OCI0, SKI MatOTh JOCBIA y MANPUEMHHUIIBKINA TISIHOCTI,
® TMpOLeC paH)KyBaHHS YMHHUKIB (PH3UKIB) €KCIIEPTaMU;

® aHAJI3 JIaHUX, OTPUMAHUX BIJl €KCIIEPTIB;

e TIepeBipKa y3roHKEHOCTI 3a IOTIOMOTOI0 KoeirjieHTa KOHKOP1allii ;

® BHCHOBKH.

[loTpiOHO mpopaHXKyBaTH YMHHUKH, TOOTO PO3TAILYBAaHHA iX Yy MOPSAKY
3MEHILIEHHS! CHUJM 1X BIUIMBY Ha 30BHINIHBOEKOHOMIYHY JISUIBHICTH (€KCHOPTHI
onepauii) TOB «IIK «Iloxxmanmna». Excniepram nmpomnoHYeTbCS TPOPAHKYBATH
HACTYIHI YUHHUKH (PU3UKH):

o X; — BUPOOHMUMI PMBUK (MOXKIIUBICTh HEBUKOHAHHS KOHTPAKTy Y 3aTpPUMKa
0CTa4YaIbHUKOM MAIIKH 1 00J1aJHAHHS );
e X, — pUBHK BTpaTH NPHOYTKY,

e X3 — BAIIOTHUN PU3UK;



o X, — MOJITUYHUN PU3HK;

e X5 — TEXHIYHUN PUBHK.

Pe3ynbTatu onuTyBaHHA €KCHEPTIB HaBeleHl B Tadmuili 3.5.
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Taomunsa 3.5
Pe3ynbTaT ONUTYBAHHS €KCIIEPTIB
Panru, ki mpucBO€H1 YNHHUKAM €KCIIepTaMu
3acCTyHUK Havaneuuk | HawanbHuk
l'omoBHUM
YUnHHUKH Kowmepuiiinuii | qupekropa 3 ILJIAHOBO- BILLTY
Hupexrop OyxranTep .
T PEKTOP BUPOOHUIITBA E€KOHOMIYHOTO | MOCTaYaHHS
BTy
1 2 3 4 5 6 7
X1 1 2 2 2 1 2
X2 1 1 1 1 2 1
X3 2 4 3 2 4 1
Xa 3 3 4 4 5 3
X5 4 5 5 3 3 3

Jlxepeno: moOy10BaHO aBTOPOM 3a JAHUMHU MITIPUEMCTBA

JI1s1 mepeBIpKU y3TO/KEHOCTI JYMOK €KCTIEPTIB BU3HAYAETHCS KOES(IIIEHT

KOHKOPTAITii :

W =

Loege )
1 i

ne S — cyma KBaJpariB BIIXWICHb;

mm
ERTI

M — KUTBKICTh €KCTIIEPTIB;

N — KUIbKICTh YNHHHKIB,

T; — mokasHMK pe3ylbTaTIB INPOMDKHUX PO3PAaXyHKIB, KM BpaxoBye 301p

PaHTIB 1 pO3paxoBYETHCS 32 (POPMYIIOIO:

T, :Z(S_tk:
k=1

ae t —

KUTBKICTh 3B'SI3aHUX PAHTIB B KOXKHIN TPYTIi.
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Taomuus 3.6
Pe3ynbTat 00poOKHM eKCTIEpTHUX OIIHOK
Excniepru
5
= 1 2 3 2 5 6
e
5
=
ST = e | s M | s = s /M s = ST M
Xt |1 2152 |2 | 2 |2|2)| 2 |2|2(25|1(1|1|2]|3] 3
X2 1111511} 1 (1(2{212|1|1|1|2|2]| 2 |1]1]|15
Xz | 23| 3 |44 4 |33 3 |[2(3|25|4(4| 4 |1]|2]|15
Xa 34| 4 [3|3] 3 414 4 (455|555 |3|4|45
Xs | 45| 5 |55 5 |55 5 ([3(4]4]|3[3|3]3]|5]|45
Cyma 15 15 15 15 15 15

Jlxepeno: moOyoBaHO Ta pO3PaXxOBaHO aBTOPOM

Jami, BU3HAUMMO CepeaHe 3HA4YeHHS CYMH PaHTIB Ta TPOBEAEMO aHaJi3

MICYMKIB 00pOOJIEHUX JTAaHWX METOY €KCTICPTHHX OIHOK, T0JaHnX y Ta0r.3.7

Cepenne 3HaueHns cymu pariB 90/5 = 18.

Tabmumg 3.7
[Tincymku oOpo0IeHUX JaHUX METOY EKCTICPTHHX OIIHOK
<
T o
CYMa X]_ X2 X3 X4 X5 § i
5 5
™
[TincymkoBa Bara 12 8 18 255 | 26,5 90
BinxuneHnHs cymu BiIl CEPEIHBOTO 6 10 0 +75 | +85 0
3HAYEHHS
KBanparu BimxwmieHb 36 100 0 56,25 | 72,25 | 264,5

Jlxeperno: moOynoBaHO Ta pO3paxoBaHO aBTOPOM




JIy14 naHoTO MpUKIIany:

1o+ -1 s

~ ™~ N 1
L L 2 3_2 3_2*2 __*2422
1247 12 5 €-25€-22 }12

m
ko 30iry paHriB He Oyio, TO § =1 Ta ZTj =0.
=1

OTxe:

W 264,5 _ 2645 _ 2645
112*62 ¢ _5lpwp 360-12 348

Koediunient konkopaauii 3mMiH0€eThCs B Mexkax 0 < W < 1.

=0,76.

100

VY3To/KeHICTh BBAXAETHCS 3a0BUTLHOW, sSkmo W > 0,5. Ta y Hamomy

Bunaaky W > 0,76 roBopsiuu MpoO BUCOKHM PiBEHb y3rokeHocTi. [Ipu moBHOMY

30Iry 1yMok ekcrieptiB W =1.

Buxonsun 3 manmx Ta6:1.3.7 Ta MPOBEACHUX BHIINEC PO3PAXYHKIB MOXKHA

noOyayBaTu 3BEACHY Jiarpamy BIUIMBY BHOpaHWX 4YMHHHKIB (pu3ukiB) Ha 3E]|

nignpuemctaa (puc.3.1).

30

25

20

15

10

26,5

255

oo

X2 X1 X3 X4 X5

Puc 3.1 [iarpama BrumBy unHHUKIB (pu3ukiB) Ha 3E/] minnpuemcTBa

Jxepeno: moOynoBaHO aBTOPOM 3a JAHUMH TaOJIHIT
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AHaniz giarpaMu  J1a€  3MOry 3pOOMTH BHCHOBOK, IO e(eKTHBHA
30BHIIHLOEKOHOMIYHA ABUTBHICTE TOB «IIK «llokmammuay y HaWOUIBIIOMY
CTYIEHI 3aJI€KHUTh Bl ABOX YNHHHUKIB:

e X, — PUBHUKY BTpaTH NpUOYTKY
e X; — BUPOOHMYOTO PMBUKY (PU3MK HEBHKOHAHHS KOHTPAKTY YU 3aTpUMKa
0CTa4aaIbHUKOM MAIIUH 1 00J1aTHAHHS ).

Came TOMYy, y mporieci BUOOpY METOIIB MJisi 3a0€3MEUCHH MaKCUMAaJIbHO
pe3ynbTatuBHOTO (QyHKUIOHYBaHHA 3EJ| nis minmpueMcTBa, Ciiil ypaxOBYBaTH
BUIIICONMCAHI YWHHUKUA. Y HACTYMHOMY po3aull 3.2., MPOMOHYEMO JOCIITUTH
HEOOXITHICTh CTBOpEHHs «Binaily ympaBiiHHS pU3UKAMK» IUIIXOM HEPEBIPKH il
IBUIBHOCTI Yy cepl pU3UK-MEHEKMEHTY, 10 BUCTyHae (pakTropoMm MiIHIMI3allii
3arpar MIINPUEMCTBA, HAa OCHOBI OTPpUMaHHWX JaHuX 3 puc.3.1 mpomoHyeMO
NPOAHATBYEMO 3aCTOCYBaHHS JaHUM BIIJAUIOM CTpaxyBaHHS pPHU3HMKY BTpaTH
npuOyTKIB Ta HOro e(eKTUBHICTh, MOpiBHATU 3arpard, siki Hece TOB «IIK
«IToxxmarmmuay 3 1 06e3 y CBOiM opraHBalliifHii CTpyKTypl «Binainy yrnpaBiiHHS

pHU3HUKaMW» ; BU3HAYUTH TOMUIHHICTH CTBOPEHHS TAHOTO CTPYKTYPHOTO IMAPO3ILTY.

3.2. Exonomiuna eeKTUBHICTH 3aXo0/1iB NOB’SIBaHNX i3
YI0CKOHAJIEHHSIM PU3UK-MeHET)KMEeHTY

[IpoBenemo JOCTITKCHHS BUKOHAHHS CKCITOPTHUX yron
TOB «IIK «IloxMmariiHa» 3a CTpoKaMu J0CTaBOK (Ta0i1. 3.8).

HenmotpuMaHHs CTPOKIB €KCIIOPTHUX JIOCTABOK CIIPUYWHSE, HA HAIITY TYMKY,
JIOCUTh CWJIbHI W 0OTsoKHI mTpadHi CaHKILli, sSIKi MOXHa Oyn0 O YHUKHYTH, SKIIIO
HaKJ1aJ] 3aCTpaxyBaTH MOCTABKY Bil BUHUKHEHHsS (OpC MaXOpPHUX OOCTaBUH YU
BBecTH y cTpykTypHIi ckimag TOB «IIK «Iloxkmammua» «Binain ynpaBiaiHHS
pu3UKamMmw»y. PO3risg MOoTpuMaHHS CTPOKIB €KCIIOPTHUX JOTOBOPIB MPOBOMATH 32
JIOTIOMOTOI0 KUIBKICHOI Ta SIKICHOT OIIIHKM. 3a KUIbKICHUM TOKa3HUK BI3bMEMO
MUTOMY Bary mpocTpoueHUX ab0 HEBUKOHAHHMX €KCTIOPTHUX JIOTOBOPIB Y TXHBOMY
3aralbHOMY 00CsI31, a 3a SKICHHUM — CYMy CIUIQU€HHX CAHKIIHA 3a MOPYIICHHS

CTPOKIB 3JIMCHEHHS YroJl Ta NUTOMY Bary CIUIQY€HUX MWTpadHUX CaHKLIA Y
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BaJIOBI OIIHIII J0TOBOpY. OCHOBHHUMH IHCTpYMEHTaMHU [JisI aHaAIBy OyayTh

CKCTIOPTHI YTOJM Ta JIaHl 3 3BITIB MPO IMOCTAaBKU IPOJYKII, PO3TISHYTHX Ha

MIMPUEMCTBI.
Tabmus 3.8
PiBeHb TOTpUMaHHS TEPMIHIB €KCIIOPTHUX yrof B 2014 p.
Basri o | Exeropri yroas, [Muroma Bara mpocTpo4eHUX 200
BHKOHAHHS | MPOCTPOYEHI a00 .
: . HEBUKOHAHUX EKCIIOPTHUX Yrof y ix 3a-
eKCIIOPTHI HEBUKOHAaHI _
: rajibHOMY 00c 531, %
[lepion| yroam
cyMma, cyMma,
OJ.| MJIH. oJ. MJIH. 3a KUIbKICTIO 3a CyMOIO
TpH. TPH.
Ixe. | 3 | 18,6 1 52 33 27,9%
nxs. | 2 | 12,8 1 54 50 42,1%
mxs. | 4| 21,4 1 31 25 14,4%
He
0
Vke. | 1| 53 I 53 100 100%
3a pik 10 | 58,1 3 19 32,7 %

Jlxepeno: moOya0BaHO aBTOPOM 3a JAHUMU ITIAMPHUEMCTBA

Buxoasuu 3 mdopmMmarii nmoganoi B Tabmuii 1 o4eBHIHO, IO Ha MPOTA31
poky 3 10 yknmanenux TOB «IIK «IloxxmamnmHay eKCHOPTHUX JOTOBOPIB OYJ0
BJAJI0 311MCHEHO 9-Thb, a 3a 3-Ma JoroBopaM OyiM MOPYIIEHI CTPOKHU JIOCTaBKH.

BignoBinHO, WMOBIPHICT, JOTpUMaHHS yrojJ cTtaHoBuTh 9/10=0,99, a
WMOBIPHICTh HEIOTPUMAHHS YMOB J0roBOpPIB (MMOBIpHICTh pU3UKY) ckianae (10-
9)/100=0,01. MMOBIipHICTb HOpPYIICHHS TEPMiHIB NOCTABKM (€IEMEHT HpOSBY
pHU3UKY TIpH 3MIMCHEHHI 30BHINIHHOCKOHOMIYHOI IISIIbHOCTI) cTaHOBHUTH (10-
7)/100=0,03.

Sk 0aummo, IO BHACIIAOK HEraTUBHOTO CTAaBJICHHS 0 PU3UK-
MeHekMeHTy B rany3l 3EJ[ TOB «IIK «Iloxwmanmnua» B 2014p. HEmooTpumano
5,3 MUIH.TPH 3a €KCIIOPTHUMU KOHTPAKTaMU Ta CIUIATWJIO IUTpadH1 CaHKIIl 3a TpU

MPOCTPOUCHI KOHTpakTH BIpoaoBk 2014 poky. OTxe, MOXHA Big3Ha4yaTH
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HasBHICTh 3HAYHUX (AKTUYHUX BIAMIHHOCTEH TEPMIHIB JOCTaBOK  Bi
KOHTPAaKTHHX, IO BKa3ye Ha OCE3ALUIBHICT PHU3UK-MCHEIKMEHTa B Taily3i
30BHIIIHbOEKOHOMIYHO]I TISTbHOCTI.

Ha npotsa3i 2014 poky Oyiu MOMITHI MOPYILIEHHS CTPOKIB €KCIIOPTHUX
JIOCTABOK, TOMY MPOTIOHYEMO MPOBECTU aHAJIi3 CyMH MPE IBICHUX 1 3aIllaueHi 3a
mrpadu KOIITH, a TAKOXK JIBHATHCS SKUM Oyje iX BIUIMB Ha pe3yJbTaTUBHICTbH
30BHIHLO0EKOHOMIUHOI aisiibHOCTI TOB «IIK «Iloxmammuay. MoskHa B3ATH
MOKa3HUK - MUTOMY Bary CIUIAU€HUX 3a ITpadHi CaHKIlii KOIITH y BIIMOBIIHOCTI
JI0 CyMU BU3HAYEHOI €KCIIOPTHOI YIOJIu.

Taomus 3.9
rpadni caHkiiii, siki Oy/v CIijladeHi 3a MOPYIICHHS TEPMIHIB BUKOHAHHS

EKCIOPTHUX YTOJ

Howmep i nara Cyma |Cmnaueno mrpadnux|IIutoma Bara
€KCIIOPTHOTO Kpaina KOHTPAKT, CaHKIII 3a mrpadHux
KOHTPaKTy 3aMOBHUK | MJIH. TPH. | MOPYILIEHHS TEPMIHY | CaHKIIH y
BUKOHAHHS cymi

KOHTPAKTY, MJTH. TPH.| KOHTPAaKTy

06-03/3E/1 Bin

: 5,2 0
90.03.2014 TypxmenicTan 0,5 9,6%
05-06/3E/1 Bin | AsepGaiimkan | % 0,4 7.4%

28.06.2014

04-10/3E/1 Bix 31 0
9710.2014 Kazaxcran 0,3 9,6%
13,7 1,2 8,7%

Bceworo

Jlxepeno: moOya0BaHO aBTOPOM 3a JAHUMU ITANTPHUEMCTBA

3 Tabn. 3.2 BUIUIMBAE, 110 BHACINOK HEBUKOHaHHS yMOB gorosopy TOB
«1IK «IloxmammHay cratuio 1,2 MITH. TpH. y SKOCTI ITpadHUX CaHKIIIH.

BpaxoBytoun HEOOTpUMaHy CyMy KOINTIB 3@ €KCTIOPTHUMH KOHTPAKTaMH 3
tabmm 3.1 (5,3 MJIH. TpH.) TANPUEMCTBO HeAOopaxyBayiocs mie 1,2 MJH. TpH.
CIUTadyeHuX MTpadHUX CaHKIINA 32 HEIOTPUMAHHSA YMOB MO TEPMIHY 3I1HCHEHHS

JIOTOBOPY:
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e 53 muH. TpH + 1,2 MJIH. TpH = 6,5 MJIH. TPH.

ToOGTo y pe3ympTari HEraTUBHOT'O CTaBJCHHS /0 PU3UK-MEHEKMEHTY
HIAPUEMCTBO HeooTpumaiio 6,5 miH. rpH. y 2014 p., Tomy y 1abn. 2.14 Bupyuxa
Bif 3E]I ckmanae 58,1 — 6,5 = 51,6 muH. pH.

[Ilo06 3MEHIIMTH CyMy KOIUTIB, SIKI MIAIMPUEMCTBO MPOTHO30BAHO CILIATUIIO
0 y 2015 p. 3a nopyIIeHHsI TEPMIHIB €KCIIOPTHUX YTOJi, MPOTIOHYEMO CTBOPEHOMY
«Binauty ynpaBiiHHS pU3UKaMI» BUKOPHCTATH IMOCIYTH CTPAXOBUX OpTraHi3allii
0 CTpaxyBaHHIO Big BTpaTH NpUOYTKy. Tak mepmr 3a BCE IPOAHATIZYEMO
TEOPETUYHI 3acagud TO CTpaxXyBaHHIO PU3HKIB Yy TIPOIECI 3IHCHEHHS
30BHIITHHOEKOHOMIYHOI AISUTBHOCTI MIAIIPUEMCTBA.

VY cydacHHX yMOBaxX MOTJIMOJIEHHS INIOOAIbHUX IHTErpaliiHUX MPOLECIB
3pOoCcTa€ BPA3JIMBICTH OKPEMUX CYO’ €KTIB TOCIOJAPIOBAHHS O PI3HUX PUBHUKIB.
BaxnBoro 3HaueHHs HaOyBarOTh MUTAHHS 3a0€3MEeUeHHS €KOHOMIYHOI Oe3IeKu
HIANPUEMCTB. Y 3B’ 53Ky 3 TUM, 1[0 MEXaHI3M PETryJIIOBaHHS €KOHOMIYHOI O€3MeKu
HIIMPUEMCTBA TPEACTABICHUN IUIECTIPSIMOBAHUM YTIPABIIHHAM PU3UKOM IUIIXOM
3a0e3MeueHHs] HWOro MIHIMaIbHOTO PIBHS, BAKIMBOIO MIACHCTEMOIO CUCTEMHU
3a0e3MeueHHs OE3IeKH € cTpaxyBaHHs [82].

VY T0ii yac, pUBUK-MEHEI)KMEHT Ha YKPalHChKUX MIANPUEMCTBAX (PAKTUIHO
MOBHICTIO Ha JJAHOMY €Tari PO3BUTKY 3BOJHUTHCSA JO HPOIECY CTpaxyBaHHS, IO
3HAYHO 3MEHIIy€e (PYHKIIOHAIBLHE KOJIO CIIEINAJICTIB 1aHOT Tady3i Ta He I03BOJISIE
y TMOBHOMY 0O0Cs31 BUKOPUCTATHM PHU3UKHM HAa KOPUCTh MANpHEMCTBA. Y
NeSKUX KpaiHaX ~ CBITY  CTpaxyBaHHSIM  3aliMalOThCad  JepkaBHI  abo
HamiBJepKaBH1 opranBauii. He AWBISYMCH Ha CHOTOJEHHE PO3IIMPEHHS KOJa
PU3UKIB, SKI MIIJAIOThCS CTPAXyBaHHIO (BOEHHO-TIOJITUYHI, €KOHOMIYHI, PU3UK
BTpaTH 3allJIAHOBAHOTO MPHUOYTKY) 1 MOB’S3aHUX 3 HUMH yTpaTH MIIIPUEMCTBA
(IMBISYMCH HA BUILNCOTMCAHI MPUYUHMA) CTPAXOBI OpraHi3ali (K JeprKaBHI TaK 1
HaIiBJCp)KaBHI) TMEPEBAKHOI OUIBIIIOCTI BHCOKOPO3BHHEHHX KpaiH CBITY HE
MPUKUMAIOTh MIPH IIOJI0 MITHATTS BIICOTKOBOI CTaBKM CTPAXOBUX BHECKIB. Takuit
aKT 3yMOBJIEHHM (aKTOpOM cTpaxy 3 OOKy Jep:KaBW, LIO JaHa i HETaTMBHO

BIINIMHEC Ha PO3BHUTOK Ha]_[iOHaJ'II)HOI‘O CKCIIOPTY. Came TOMY, OCHOBHUM NILUIIXOM
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ctpaxoBux opraniarid CILIA, Anonii 1 3axigHoi €BpONH ABIATHCS PO3MIMPEHHS
oOcsariB 1 BWAIB  CTpaxyBaHHSA, YAOCKOHAJICHHS CHCTeMH  JediHiiii
TUIATO CIPOMOSKHOCTI OKyMIIiB [83].

VY Hamiii kpaiHi cTpaxoBUMHU (ipMaMu SABJIAIOTHCS MPUBATHI KOMEPIHI
opraizailii, TOMy BiZICOTOK CTPaXxOBOrO BHECKY 3HaYHO BUIIUMI. ToMy OUIBIIOCTI
HE JTy’Ke BEJIMKUX MIANPUEMCTB HE BUCTAUa€ KOIITIB a00 € HEBUTYIHO CTPAXYETHCS
Mpy 31IMCHEHH] 30BHINIHLOCKOHOMIYHUX oOTepariil. JlaHa mii TpU3BOAUTH JI0
ckopoueHHs  ekcrnopTy. CTpaxyBaHHS  30BHIIIHBOCKOHOMIYHHUX  OTEpariii
€ HEBII'€MHOIO YaCTUHOIO  HOPMAJLHOTO Tepediry  moAii  3a  peamizartii
MDKHapOJHUX TOPTOBUX yroi. Ta Ha jkajb, Halla JepkaBa HE 3aIlikaBlICHA Y
HIITPUMII YKpAiHCHKUX BHUPOOHWKIB y cdepi cTpaxyBaHHS IX AISIIBHOCTI y
31MCHEHHI MDKHApOJHUX ofepaiiid. Y cTpaxyBaHH1 PU3UKIB, SIKI BUHHKAIOTh Y
HNINPUEMHHUIBKIA IISJIbHOCTI BUAUISIIOTHCS  JIB1 TUIIM: CTpaxyBaHHS PU3UKIB
npsiMuUX 1 HempsiMux BTpar. l[IpsMuM BTpaTamu SIBISIOTBCS 30UTKU Bl HE
OTPUMAHHS Y 3aIlVIAaHOBAaHU U Nepio] NpUOYTKY, 30UTKIB Bl MPOCTOIB 0O HAHHS,
BHACJIZIOK HEBYACHOI MOCTABKM MarepiajiiB 1 KOMIUICKTYIOUMX BUPOOiB To110. Jlo
CTpaxyBaHHs PU3WKIB HEMPSMUX BTpPAT BIIHOCATHCS CTpaxyBaHHS YITyIICHOT
BHUT'O/TH, 0aHKPYTCTBO MIIMPHEMCTBA TOIIIO.

Jnst xoHKperHOTO  jociiymkyBaHoro  mimmpuemctBa TOB  «IIK
«IloxmaiHay po3paxyeMo BUTpaTH Ha CTpaxyBaHHS PIBHKY NpH 3A1MCHEHHI
3aIJIaHOBAHOTO 00CSTY EKCIOPTY, TOOTO CTpaxyBaHHS Bill BTpaTH MPUOYTKY, IO €
CTpaxyBaHHS PIBHUKIB TpsMux BTpar. CTpaxyBaHHsA BiI BTpaTd NPUOYTKY €
(GOpMOI0 CTPAXOBOIO 3aXUCTY TOCIOJAPChKUX CYO’€KTIB Bl BTpar MalOyTHbOI
kopucTi. Crnuparoyuch Ha JaHi PBBHUX CTPaxOBUX KOMIIAHIM CTpaxoBa cyma
BU3HAYAEThCSI HA OCHOB1 Pe3yibTaTiB (PIHAHCOBOI ABUIHBHOCTI 3a momepenHi 12
MICSILIIB Ta BCTAHOBIIIOETHCS B PO3MIPI CYMH MOJKJIMBUX TMOTOYHHUX BUTpaT Ha
MIITPUMAHHS TOCMOAAPCHKOI MISIIBHOCTI Ta MPUOYTKY, HE OTPHUMAHOTO depe3
nepepBy y BupoOHunTBl. IlikaBuM € TO#t (hakT, MmO cTpaxoBa cyma IIO

CTpaxyBaHHIO BCTAHOBIIIOETHCS IHAUBIIYaIbHO 3a 3701010 000X cTopiH [84].
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CtpaxyBaHHS Bif BTpaTH NpHOYTKY Mependadae BUIUIATY BINIIKOyBaHHS,
AKE 3aMIHIOE JJIsI 3aCTPaxOBaHOTO CYO’ €KTa peryisipHe HaIXOMKEHHS TPOIIOBUX
KOINTIB, HEOOXIMHMUX s (piHAHCYBAaHHS TOCIOJAPCHKOTO TMpoliecy, 30epiraHHs
(1HaHCOBOI KOH/IMIII HA TAKOMY PIBHI, sIKWil OyB OM JOCATHEHUI NPU HEHACTAaHHI
cTpaxoBoro Bumaaky. OcoOJIMBICTIO CTpaxyBaHHS Bl BTparT MPUOYTKY € Te, IO
00CsIT 30UTKY 3aIE€KUTh HE CTUIBKU Bill PO3MIPY 3HUIIECHB, CKUIbKH Bl TPUBAJIOCTI
niepepBH BUPOOHUYOT AisiIbHOCTI [85].

JInst  mocmKyBaHOTO TMIAMPHEMCTBA JAaHUM BHUI CTpaxyBaHHS MOJXeE
3AIACHIOBATHCS Y BUMAJIKY:

e KOMEpIIMHMX (PaKTOpiB, TOB'S3aHUX 3 HEBHKOHAHHSAM IOCTAaYaJIbHUKOM
3000B's13aHb MO MOCTAYaHHIO KOMIUIEKTYIOYOTO OOJIaiHaHHS, MarepiaiiB Ta
11aci BUpOOHUIITBA .

e TEXHIYHIM HECTIPABHOCTI, aBapii, MOB'SI3aHUX 3 MOJIOMKOIO 00JIaTHAHHS .

® TEXHOTEHHUX KaracTpod, TMOXKEK Ta BChOTO, IO MOXE 3aCTaBUTH
HIAPUEMCTBO TUMYACOBO MIPUMTUHUTH CBOTO JIISITIHHICTD TOIIIO.

Cyma cTpaxyBaHHS MOXke OyTH PI3HOIO y 3aJIeKHOCTI Bil OOpaHOro KOJIO
CTPaXOBHX PU3HUKIB:
® BIAMOBIJAIBHICTIO 32 BC1 PUBUKH,
® BIINOBITAILHICTIO 32 OKPEM1 PU3UKH.

[lpumyctumo, 10 MANPUEMCTBO 3BEPHETHCSA JO CTPaXOBOi KOMITaHI Jist
CTpaxyBaHHS OKpPEMHUX pPHU3UKH — CTpaxyBaHHs BiI BapTOCTI BTpaT
(BiAMOBINABHICTIO 32 OKPEMIi PU3UKH), & CyMa BHECKY CTAaHOBUTHUME MPHUOIU3IHO
5% BiI BapTOCTI KOKHOTO KOHTPAKTy. OCHOBHUMH IHCTPYMEHTAMH JJI aHAIIZY
Oyayts nani 3 Ta6:1.3.10 mpo mnporHo3oBani ekcnoptHi yrogu TOB «IIK
«IToxxmanmmua» Ha 2015 pik. Po3paxyemo cepenHio CyMy CTpaxoBOIO ILIATEXKY,
Oepyuu NIl pO3paxyHKIB MPOTHO30BAaHY CEPEIHIO BapTICTh KOHTpakTy 3a 2015
pik mojanux y tadm. 3.10.

Jlnst po3paxyHKy CepemaHbOi ITIHA KOHTPAKTy MOTPIOHO B3ATH 3arajlbHUN

o0csr TPOAYKIIi peami3oBaHOT 3a €KCIMOPTHUMH KOHTPAKTaAMHM, SKHUH CTAHOBUTH
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68,5 MJIH. TpH. ¥ TIOJUIMTH HAa KUIBKICTh 3JIHCHEHUX KOHTPAKTIB, SKHX Oyno 14,
TOOTO:
e 68,5/14 = 4,89 muH. rpH.

3 UpOro cliiaye, MO CEPEeAHs BapTICTh CTPAXOBOTO IUIATEXKY, SKUO O
HIAPUEMCTBO 3BEPHYJIOCS /10 cTpaxoBoi opranizauii 3a 2015 p. Oyae cTaHOBUTH
4,89*0,05 (5%) = 0,2445 muH. TpH.

Tob6T0, cepemHs BapTICTh CTPAXOBUX IIATEXKIB, IO 1X MOXKE CIUIATUTH
MIPOMHUCJIOBA KOMITaHIsI 3a BC1 14 eKCIOPTHI KOHTPaKTH, o 3artaHoBadi B 2015 p.
mae ctanoButu 0,2445*%14 = 3,4 maH. TpH. JIMBISYMCH HA 3arajbHYy MOKIIMBY
CyMy, SIKy MO€ OTPUMATH MANPUEMCTBO 3 BIAIMX €KCIIOPTHUX KOHTPAKTIB 63,7
MJIH.TPH, cCyMa B po3Mmipi 3,4 MIIH. TpH, sika MO>ke OyTH BUUIEHA HA CTPaxXyBaHHS €
HE JIy’)KE€ 3HAYHOIO, y TMOPIBHSAHHI 31 30MTKM B pe3yibTarTi WTpadHUX CAHKIIN 1
OJIMHOTO HEBUKOHAHOTO KOHTpakTy B 2014 p. y po3Mipi 6,5 MIIH. TpH.

Taomung 3.10

[IporHocTryHuit aHaii3 piBHI AOTPUMaHHS TEPMIHIB eKCTIOPTHUX yroa B 2015 p.

ExcnoptHi yroau, | [IuToma Bara npoctpoueHux adbo
B3sri go npocTpodeHi a00 | HEBUKOHAHUX EKCTIOPTHUX YT'O]
[epion BUKOHAHHS HEBUKOHAaH1 y iX 3arajibHoMy o0cs31, %
€KCIIOPTHI YTOJI1
cyma, cyma,
KUTbKICTh| MJIH. | KUIBKICTH | MJIH. | 3@ KUTBKICTIO 3a CYMOIO
TpH. TpH.
I kB. 3 16,9 — — — —
II kB. 4 19,3 1 3,2 25 16,5
111 xB. 3 13,2 — — — —
IV ks. 4 19,1 — — — —
3a pik 14 68,5 1 3,2 7,1 4,6

Jxepeno: moOy10BaHO Ta po3pOOJICHO aBTOPOM

3 1a6s1.3.10 BuaHO, mo mpotsarom poky 2015 p. muanyerbes ykiactu 14

eKCIOPTHUX KOHTPAKTIB, 3a AkUMU TOB «IIK «Iloxwmammnay BukoHae Bci 14.
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Cyma KOHTpakTy 3a KUIBKICTIO TPOIYKIli MPOTHO30BAHO MaTHME HAaCTYITHHUM
BUTJIAL

e 3al kBapTai, CTAHOBUTHME 32 KUIBKICTIO 3, 3 cyMOI0 16,9 MIH.TpH.

o 3a Il xBapTas, cTaHOBUTUME 32 KUTBKICTIO 4, 3 cyMoto 19,3 MIH.TpH.

e 3a Il kBapTamn, cTaHOBUTUME 32 KUTBKICTIO 3, 3 cyMOt0 13,2 MITH.TpH.

e 3alV xBapTas, CTAHOBUTHME 3a KUTbKICTIO 4, 3 cymoto 19,1 mumH.TpH.

3aranbHa BUpYYKa Bill €KCIIOPTHUX KOHTPAKTIB CTAHOBUTUME 68,5 MIIH.TPH.,
ajie 3a OJIHMM 13 KOHTPAKTIB MPOTHO3YETHCS MOPYILICHHS TEPMIHIB BUKOHAHHSA, a
POrHO30BaHa cyMa WTpadHUX CaHKIIN 3a ocHOBI Tabiu. 3.9 cknange 6musbko 0,4
MJIH.TpH. PoOumo nane mpumymieHHsi, Tomy 1o Ha 100% mo30yTucs pu3uKy
HEMOXJIUBO. [IporHo3oBanuii mpocTpoueHit KOHTpakT Oyne ctaHoBuTH 7,1% Bin
KUTBKOCTI Ta 9 % Bl 3araibHOI CyMH YKIIQJICHUX €KCTIOPTHUX KOHTPAaKTiB 3a 2015
pik. BigmoBigHO, HMOBIPHICTh JOTPpUMaHHS yroa crtaHoBuTh 13/14=0,93, a
WMOBIPHICTh HEIOTPUMAHHSI YMOB JIOTOBOPIB (MMOBIPHICTh pU3UKY) ckianae (14-
13)/100=0,01, mo B mopiBusinHi 3 2014 p. menme Ha 0,02. Cnocrtepiraerbcs
NO3UTUBHA JUHAMIKA SK PE3yNbTaT ePEeKTUBHOI AIIIbHOCTI «Binaity ynpaBiiHHS
puszukammw» B ramy3i pusuk-menemxmenty 3EJ[ TOB «IIK «Iloxmanmua». Tomy,
MOXEMO 3pOOMTH BHCHOBOK, IO 3a YMOBH TPUAUICHHS YBarl pU3HK-
MEHEIDKMEHTY 3 0oky «Bimnuty ympaBiamuas pusukamun» TOB  «IIK
«IloxxmarmHay MIaHyeThCSl 3MEHIIMTU pY3UK npu 3aiiicHeHH] 3E]] (iMoBipHICTH
MOPYIIEHHS TePMIHIB TocTaBkH) 3 Koedirieata 0,03 mo 0,01.

[lpu oMy nmuTOMa Bara MPOCTPOYEHUX a00 HEBUKOHAHUX EKCIIOPTHUX
yroa y ix 3arambHOMYy 00cs31 Mae 3meHmmtuca 3 2014 p., ne ctanoBuia 33% 3a
KUTBKICTIO 1 36,8 % 3a cymoro 10 7,1% 3a kimbkicTio 1 5% 3a cymoro B 2015 p., mio
€ 0e3yMOBHO MO3UTUBHOIO TeHeHIero. Y 2014 p. cyma eKCHOpPTHHX YTOJH,
OpOCTPOYEHUX abd0 HEBUKOHAaHMX cTaHoBWIAa 6,5 MuH. rpH., a B 2015 p.
MIPOTHO30BaH1 BUTPATH JIMIIIE HA TOKPUTTA OJHIET mTpadHoi caHkIi y po3mipi 0,4
MJIH. TpH. Takoro pe3ynbTaTy MOJKJIHMBO JOCATTH 32 yMOBU BHJIUICHHS Ha
cTBOpeHHs «Binauty yrpasmiHHS pu3ukamu» 299 625 TpH., a MOEIHABIIM 3aTPaTh

TOB «IIK «IloxxmarmHay Ha CTBOPEHHSI TAaHOTO BigAuTy, Maibke 0,3 MITH.TpH;



109

3,4 MJIH.TPH Ha 3aCTOCYBAHHS JaHUM BIIAUIOM CTpaxXyBaHHS BiJ BTPATH MPUOYTKY
(K OJTMHOTO 3 METOIIB 3HIKEHHS pU3HUKY TpH 3aiiicHenHi 3E/1) Ta 0,4 MitH.rpH Ha
MNOKPUTTS MPOTHO30BAaHUX IITPA(HUX CAHKIIIN, MAEMO HACTYIHY CUTYaIIIO:

e 65-0,3-34-0,4=2,4 mnH. rpH.

2,4 MJH. TpH, caMe TaKy MpPOTHO30BaHy CYMY BJAaCThCsl 3E€KOHOMHTH
HIIMPUEMCTBY 32 YMOB CTBOPEHHSA 1 e(peKTUBHOrO (yHKIIOHYBaHHS «Bigairy
yrOpaBiiHHSA pu3ukamu». OTKe, MaTH Yy CKIaAl CTPYKTYpHY OJWHUINIO, SKa O
3aiiMaacsi BUPIICHHSM MpoOJIieM BUHUKHEHHSI ¥ MIHIM3YBaHHs pu3ukKiB y 3E]] Ha
MIIMPUEMCTBI HE TUIBKA TPaBUILHO 13 «MIPKYBaHb 3JI0POBO TIIy3ay», ane i

eKOHOMIYHO OOTPYHTOBAHO.
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BUCHOBKHU TA IPONO3UILIIT

O0'extom gocmimkenns 0yno oopaHo TOB «IIK «IloxxmarmHay — mpoBiTHa
MIPOMUCJIOBA KOMITaHII 3 BUPOOHMIITBA TOXKEKHOI Ta IHINOI CIEIiaai30BaHO1
TEXHIKH YKpaiHu. Y xOal JOCHIKCHHS OyJI0 BHBUCHO CYTHICTh Ta 3HAYCHHS
pHM3UKYy; HOTO MICIIE B JIJIBHOCTI KOMIIAHIl; IPOaHAIi30BaHI METOJM IIOJ0
3aCTOCYBaHHS CHUCTEMH YIPABIIHHS PHU3UKAMH, IOCIDKEHHI T XOJH II0J0
pO3TIIAAY JaHOi TEMaTUKA y PI3HHUX HAYKOBHX IIKOJAX PU3UK-MECHIKMEHTY;
PO3IJISIHYTO  3aKOPAOHHI Ta  BITYM3HAHI  XApaKTEPUCTUKU  JOCHLIKYBaHOI
npobnematuku. IIpoananidyBaBim ¢inancouii ctan TOB «IIK «Iloxxmarminay
MOYKHA CTBEPI)KYBaTH, IO JIUJIBHICT JAaHOTO MIANPUEMCTBA € JOCTaTHBO
eQeKTUBHOIO (MPUOYTKOBOIO), 3 MO3UTUBHOIO TUHAMIKOIO POCTY.

VY X071 BUKOHAHHS AUIIOMHOI poOOTH OYJIO0 MPOBEICHO aHaJIi3 YIpaBJIiHHSA
pHU3UKaMH B CHCTEMI MEHEIKMEHTY 30BHINTHROCKOHOMIYHOI MisIbHOCTL Ha
OCHOBI 3TICHEHUX JOCIIKEHbh MOXKHA CTBEPKYBATH, 110 MPOOIeMa yIpaBIIiHHSA
pu3MKaMHU € OaratorpaHHOI KOMIUIEKCHOIO CHCTEMOIO, SIKa HE Ma€ €JUHOTO
MEXaH13MY BUpILEHHS. TpakTyBaHHS PU3MKY J0CI HE 3HAWIUIO CBOEl CTaNOl
nedmini. CamMe TOMY HAyKOBI[, $IKI MPUCBATWIM CBOI JOCHUKEHHS JaHIii
TEMaTUlll JalTh PI3HI BU3HAYEHHS Y BIIMOBITHOCTI 10 Tiel cdepu, y SKii
NPUCYTHIN pU3UK.

3apa3 ganiii npoOJeMi MPUAUIETbCSA 3HAUYHA yBara y BEIMKHX KOMIIAHISIX
IUITXOM CTBOpEHHS «Bimainy yrpaBiiHHS pU3HKaMID» Ta pO3pOOKH HUM METOIIB
Ta CHCTEM YMPaBIIHHSI PU3UKaMH. 3a OCTAHHI MIBCTOJITTS PHU3UK-MEHKMEHT
NpoMIOB MeBHi ctafii po3BUTKY. JJo 50-x pokiB XX CTOMITTS CHEWiaTicTH aHO1
chepu BUKOHYBaIM (YHKII CTpaxoBux areHTiB. ¥ 1956 porii Bnepiie 3’ siBIsI€ThCs
BUCJIIB «PMBUK-MEHEIPKMEHT», y TOM 4ac BHeplLIe Ha IUTaTHIA OCHOBI Oyna
HaifHATa 0co0a Ha TOCay «PU3UK-MEHEIKEpa», B 00OB'I3KHU SKOi BXOMIa podoTa
M0 MIHIMI3YBaHHIO 30UTKIB. [IoCTYnOBO 3 HACTaHHIM CY4acHOCTI (DYHKI[IOHAIbHE

KOJIO 3aBJIaHb CIICIIATICTIB TaHO1 cepr po3IIHUPIOBATIOCS.
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[ToHATTS «pU3UK-MEHEIKMEHTY» JOCUTh HOBE JJIsI YKPAiHCHKOTO O1BHECY i
CKOHOMIKH BIUIoMy. [IpoBeneHe HaMHM JOCHUKEHHS BIUIMBY PM3UKIB B cdepi
30BHIIIHLOEKOHOMIYHOI JISIIbHOCTI HA MPUOYTKOBICTh eKCTIOpTHUx omepaltii TOB
«IK «IloxmanmHa» nokazano, MmO KEPIBHULTBO MIANPHEMCTBA HE MA€ YITKOTO
NpeCTaBIICHHS PO HEOE3MEUHICTh PU3UKIB Ta ix MOYKJIMBUN HETaTUBHUM BIUIUB.

Mu BBaxaeMmo, 1110 BUHUKHEHHSI PI3HOMAHITHUX PU3UKIB y HECTaOUTbHOMY
30BHIIIHLOMY CEPEAOBHILI Ta 3pOCTAIOYIM KUIHKOCTI INIOOaNBaHiiHMX MPOILECIB
CTUMYJIIOBAJIO PO3BUTOK CBITOBOTO PU3UK-MEHEIKMEHTY.

[linnpuemMcTBa BHYTPIIIHHOTO PHUHKY, SIKI TIOB’S3YIOTh CBOIO JBUIBHICTH
0e3mocepeHb0 3 MDKHAPOJHOIO TOPTIBJICKD MPH IBOMY HE BHUKOPHCTOBYIOUH
METOJIM YIPaBJIIHHS PU3UKAMU, HAPAKAIOTHCS HA ix HETAaTUBHUH BILIUB.

KommBanHs Ha BallOTHHX, TOBapHUX, (OHAOBUX pHUHKAX, 3MIHU
MOJJATKOBOTO 3aKOHOJIAaBCTBA, PO3BUTOK EKOHOMIYHMX BIJHOCHMH — BCl Il
€JIEMEHTH, BJIACTHUB1 PUHKOBII €KOHOMIL1, TPOAOBKYBAIU 1 IPOJIOBKYIOTh POOUTH
BIUTUB Ha JIISJIbHICTh EKOHOMIYHUX CYO0'€KTIB.

Ha xanb, y manum MomeHT TOB «IIK «lloxkmammuay He OpoBOAUTH
3aX0/1M, SIK1 TOB’S13aHi 3 OIL[IHKOIO Ta 31MCHEHHSIM NPOLIECY YIPABIIHHS PU3UKAMHU.
TomMy, MU BBa)XaeMo, 110 Ha MIANPUEMCTBI ICHYE peanbHa MoTpeda B po3pooOili
CHUCTEMM 1X OIIHKM Ta MIHIM 13a1il.

BuBueHHs1 mepenymMoB BUHUKHEHHS PU3WKIB, OI[IHKA MPUYMH Ta pO3poOKa
KOHKPETHHUX 3aXOMIB 3 PIBUK-MEHEIKMEHTY € BaOXIMBUMH CKJIQJOBUMHU
e(EKTUBHOTO YIPABJIIHHA 30BHIIHHOCKOHOMIUHOK MITBHICTIO. YTPaBIiHHS
pU3MKaMHU MOXHA 3JIMCHIOBATH CaMOCTIMHO — YNPABIIHCHKUM amapaTtoM
oprauidailii, Tak 1 3 3aIy4yeHHSM KOHCYJbTALIMHUX TMOCHYyT (QipM, IO
CIICIIATIIBYIOThCS HA PU3UK-MEHEIKMEHTI.

OpHi€r0 3 OCHOBHUX MPUYMH Hee(hEeKTUBHOIO yrpaBiiHHA pusukamu y TOB
«I1K «IloxxmammHay € BIACYTHICTD «Binauty ympaBiiHHS pU3UKaMU», a OJHUM 13
METOIB 3HWKCHHS PH3UKIB y cdepl 30BHIITHLOCKOHOMIYHOI JISIIBHOCTI MOXKE
OyTM — cCTpaxyBaHHA pw3HKiB. Burpam  kommanii mpu 3aiiicHeHHi 3E]]

3a0e3meuyeTbcss TUM, IO Y pasi CTpaxyBaHHS [IJIsI HbOTO PU3UK HECIOAIBAHMX
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30UTKIB B OyIb-IKOMY pOIll HE TUIBKH 3aMIHIOETHCS MCHIIMM PHU3UKOM, aje 1
0OMEXYETBCA CYMOIO CTPaxoBHX BHeCKiB. YmpabminHsi pmsukamu y TOB «IIK
«IloxmaiHa) MOBUHHE, Ha HAlly AyMKY, OyTH HaOOpOM NPaKTHYHUX HABUKIB 32
OIIHKOIO KJIFOUOBUX PHM3MKIB JJII KOMIIaHIi 1 BU3HAYEHHI0 MAaKCUMAaJIbHOTO PIBHS
MNOTEHUIMHUX BTPAT 1 MIHIMAJILHOTO PIBHS MIATPUMKHU ITPU BUKOHAHHI BUPOOHHMYO1
nporpamu

Mu BBa)kaeMo, 1110 CTBOPEHHS HOBOT'O CTPYKTYPHOTO MiIpo3auty «Bimmuty
YIPAaBIHHA PU3UKaMW» JTO3BOJMTHh MIHIMI3yBaTu CTYIIHb BIUIMBY PU3HKIB Ha
30BHIHbOCKOHOMIYHY AiIbHICTE TOB «IIK «Ilokmammua», a kBamidikoBaHe
3aCTOCYBaHHS JaHUM  BIAAUIOM METOMIB 3HIDKEHHS PH3UKIB  IIISTXOM
NIEPETBOPEHHS BUITAKOBUX 30WMTKIB Y BIMHOCHO HEBENHKI IMOCTIiHI abo pa3oBi
BUTPATH — CTpaxyBaHHSA, JO3BOJMUTH 3OUTIIMTH BEIUYMHY OTPHUMYBAHOTO
npuOyTKy. Tak, mocTiiHui AOCBIL poOOTH Yy AaHId cdepl JO3BOJUTH (HaxXIBLSAM
JIAHOTO CTPYKTYPHOTO MIAPO3JUTYy pO3pOOJSTH BJIacHI MOMAEN YIpPaBJIIHHS
pu3uKamMu O€3 3BEPHEHHS /0 CTPaxOBUx KOMIIAHIHA, CKOPOTHUBIIM MPHU IHOMY
3aTpaTv MigIpUEMCTBA.

Bci 3ampornoHoBaHi  3aXoAu HEOOXINHI  JUIsl TOKpAIIEHHS CHUTyalli B
ynpapnmiHHi pusukamu B cdepi 3EJ[ mimmpuemcTBa, aie HEMOXIUBO BCE
nepeadavyrTH Ta 3p0OUTH TOYHUN MIPOTHO3, TOMY JIMIIE MPAKTUYHE 3aCTOCYBAHHS
BHINICBUKIIAZICHUX 3aXO/IB MOXKE JaTH BIANOBIIh HAa MUTAHHSI C(PCKTHBHOCTI Ta
JOLUIBHOCTI KOMIUIEKCY YINPaBJIIHHS PU3UKAMHU B C(epi 30BHIIHbOEKOHOMIYHOI

JISITbHOCTI HAa MIIPUEMCTBI.
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