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CyMChKUI HAIlIOHATBLHUM arpapHuil YHIBEpCUTET
3MICTOBA XAPAKTEPUCTUKA 30BHILIIHIX TA BHYTPIIIHIX PU3UKIB

Y AIAJIBHOCTI ATPAPHUX BHULIIB

Y cmammi ioenmugikosano ma oxapaxmepu308arHo 308HIWUHI MA GHYMPIWHI PUSUKU, SKI
BUHUKAIOMb Y OIANbHOCMI ACPAPHUX BUWUX HABUANLHUX 3AKAAO0I8 OC8IMU HA OCHOBI 3ACMOCY8AHMSA
MAKUX MeopemuyHux Memooie, 5K aHaLi3, CUHmMe3, NOPIGHAHHSA MA Y3aedlbHeHHs. 30Kpema,
PO32IAHYMO PUBUKU He30amHOCMI 3a0e3nedumu KilbKiCHO20 ma AKICHO20 HAOOpY VKPAiHCbKUX ma
[HO3eMHUX cmyOeHmie, He30amHoCmi 3abe3neyumu ma niOmpumMy8amu 00Cmamuit 0ocsae Qinancogux
pecypcie, mamepiaibHO-MexXHiYHol  6a3u, He30amHOoCmi  3anyuumu ma 30epecmu  AKICHUU
npoghecopcvLKo-8UKIA0AYbKULL CKAAO, HECHPOMONCHOCMI HAOAHHS SKICHUX OCBIMHIX NOCIYe MOwo.
Bcmanosneno, wo suwezasnaueni pusuku no8 s3aHi Mixc coOO0 i MONCYMb CMAHOBUMU NPIMY
3aepo3y penymayii abo imiodcy aspapHozo unuj020 HasuaIbHo20 3akaiady. Hasedenuii namu npoghine
pU3uKie € 6azosum O AcpapHO2O YHieepcumemy 6 UYLIOMY, HA OCHOBI SIKO20 MOXCYMb OVmu
no06y008aHI IOKANbHI peeCcmpu pu3uKie ghaxyibmemia, kageop ma iHwUx niopo30inie suuL).

Kniouoei cnosa: acpapmi suwi Haguanvhi 3axknaou, ioeHmupikayis puzukie, axademiuHuil pusux,
308HIWHI PUSUKU, GHYMPIWHI PUSUKU, OISIbHICMb YHIgepcumemy, YNpAaGiiHHA PUSUKAMU, 306HIUHE
MiHUBe cepedosuuye.

IlocranoBka mpodJsemu. IcHye psan (paxTopiB 30BHIMIHBOTO 1 BHYTPIIIHHOTO
CEepe/IoBUIIla CEKTOPY BHINOi OCBITH, 10 BIUIMBAIOTh HAa CTPATETIUHUM PO3BUTOK
BUIIOTO HABYAJIBHOTO 3aKJIaly Ta OOYMOBIIOIOTH HASBHICTh PHU3UKOBUX CUTYAIlIH.
Cepen Hux Taki: neMorpadivni Ta TEXHOJIOTIUHI 3pyIICHHs, 1H()OpMaIliiiHa PEeBOIOLIS,
3MiHM Yy BiHOcMHax Mixk BH3 1 ypsimoMm, 3MiHM mponopliid piBHA MONUTY Ha (paxiBI[iB
Ha PUHKY Tparli ¥ mpomo3ullii, quBepcudikailis Jpkepen GpiHaHCyBaHHS, TEXHOJIOT1dHA
1H(pacTpyKTypa, HOBI TEXHOJIOT1] HABUAaHHS, HOB1 OpraHi3alliiiHi CTPYKTYpH, B3a€MOI1s
Ta CMiBPOOITHUIITBO 3 HOBUMH NapTHepamu ToIo [2]. Taki 3MiHM BUMararoTh aJianTarii
YHIBEPCHUTETIB 10 HOBOT PO, SIKy BOHU 3MYIICHI BIIrpaBaT y Cy4aCHOMY CYCIIJIbCTBI
y 3B’SI3Ky 3 IpollecaMH 1HTepHaIlloOHai3allii, MacoBi3alii Ta (iHAHCOBOI KPHU30I0 Y
rajy3i BUIIOI OCBITH. AJie HOBa MOeNb (DYHKIIIOHYBaHHs Tepeadadac BUHUKHCHHS
NIEBHUX PU3HUKIB, 3 IKUMHU MAaIOTh CTHKATHUCS YHIBEPCUTETH.

AHaJI3 aKTyaJbHUX AOCJTIIKeHb. 31MCHEHHUI aHaji3 HAyKOBOI JIITEpaTypH 3
npobsieMu ineHTH(IKaLli PU3KKIB BULIMX HABYAIbHHUX 3aKJIaJiB MOKa3aB, IO ICHYIOThH
pi3H1 knacu@ikaiii pU3UKiB, SIKI CTAHOBJSATH 3arpo3y (YHKI[IOHYBAaHHIO BITUM3HSIHHUX

YHIBEPCUTETIB. Y HAYKOBHMX PO3BiJKaxX TaKuX HaykKoBIiB, sk JI. Bitkin, I'. Ximiuesa,



BHU3HAUEHO PU3HMKHU 1HHOBAIIIHOI MISJIFHOCTI BUIIMX HABYAJIBHUX 3aKJIaJiB Ta (PakTopH,
mo ix copuunHsaioTe. HaykoBisimu A. €necinoro Ta JI. CepreeBoro mpoaHaii3oBaHO
YMOBU BUHMKHEHHS BHYTPIIIHIX PU3UKIB BUIIUX HaBYAIBHUX 3aKJIaiB, 1X HACIIIKH
Ui (PYHKIIOHYBaHHS OCBITHBOI YCTAHOBH Ta PO3POOJIEHO MEXaHI3MU YMPaBIiHHS
KOXXHUM TakuM pHU3MKOM. He3Bakaioun Ha TMEBHY KUIBKICTh JOCHIDKEHb 1
HaIpalfoBaHb y cdepi negaroriyHoi pu3uKoJIOrii, HETOCTATHLO BUBYEHUM MUTAHHSIM €
JOCTIPKEHHSI PU3MKIB BHIIUX HABYAJBHUX 3aKiIafiB YKpaiHU, 30KpemMa arpapHux
BUULIIB. YHIBEPCUTETH, NPOPECOPCHKO-BUKIANALBKUI CKIaJ Ta CTYJEHTU MaroTh
HEJOCTAaTHIO MOIH(MOPMOBAHICTh MPO CIEKTP PHU3UKIB, SKHUM BOHHM 1 CEPEIOBMILE iX
nepeOyBaHHS MiA1at0ThCS.

Merta crarTi — BU3HAUUTH Ta OXapaKTEPU3yBaTH 30BHIIIHI Ta BHYTPIIIHI PU3HKU
y OISUTbHOCTI arpapHUX BUUIIB.

Metoau nociaimkennsi. J{ns peanmizanii copMyibOBaHOI METH BUKOPHUCTaHO
CUCTEMY  B3a€MOIOB’A3aHMX Ta  B3a€MOJOIOBHIOIOUMX  METOAIB,  30Kpema
3araJlbHOHAYKOBHMX — aHaJli3, CHHTE3, MOPIBHSIHHS Ta y3aradbHEHHS, IO JaJd 3MOTY
3’CyBaTh OCOOJMBOCTI 3O0BHINIHIX Ta BHYTPINIHIX PHU3HKIB, 10 BUHUKAIOTH Y
JUSTTBHOCT] arpapHUX BHILIB.

Buxnan ocHoBHOro martepiagy. JlisUbHICTh arpapHOT0 YHIBEPCUTETY, SIK 1 OyIb-
AKO1 OCBITHBOI YCTAHOBH, 3aBXJHM TOB'SI3aHa 3 OUIBIIMM YW MEHIIUM pPIBHEM
HEBHU3HAYEHOCT1, TOOTO MIJUISITa€ BIUIMBY PU3MKIB, 1[0 MOXYTh BUHUKHYTH Ha PI3HHUX
eTarnax (YHKIIOHYBaHHS BMILOTO HaBYalbHOTro 3akiaay. L, mo craBuTh mnepen
co00I0 YHIBEPCHUTET Ha KOHKPETHOMY €Talll CBO€i [isJIbHOCTI, TaK YW 1HAKIIE
BCTYMAIOTh y MPOTHPIYYA 3 MOXKJIMBUMHU PH3UKaMH, IO CYHPOBOKYIOTH HOTO Ha
NUIAXY 1X peanizamii. AkajeMidHui JaH madT arpapHOro BUIIOTO HAYAIBLHOTO 3aKIaly
N1JJA€THCS] BHYTPILIHIM Ta 30BHIIIHIM PU3HKAM.

[Tin akameMiYHUM PU3UKOM TIPOMIOHYETHCS PO3TIIAIATH MOKIIUBICTh (HEOE3IMEKH )
OTPUMAaHHsI HE3aIlJIAaHOBAHOTO pe3yJbTaTy BHACTIJAOK BIUIMBY HEOUIKYBAHMX MO,
3YMOBJICHMX HEBH3HAUCHICTIO BHYTPIIIHIX 1 30BHIIIHIX YMOB MJisJIBHOCTI OCBITHBOI
ycraHosu [1, 33]. YV HOpMaTHBHHX JOKYMEHTaX JCSIKUX OPUTAHCHKHUX YHIBEPCUTETIB, 1€

PU3HK-MEHEDKMEHT  €(pEeKTUBHO  BIPOBAXKEHO Y CHUCTEMY KOPHOPATUBHOIO



YIOpaBIiHHS, PHU3MK 3a3HAYEHO SIK HEBU3HAYCHICTh, IOB’A3aHa 3 MOTEHLIHHOIO
HEBJIAUCI0 MPOLECIB, CIPSIMOBAHUX Ha 3amoOIraHHs nepeadadyBaHUX HECHPHUITINBUX
nojii abo aJeKBaTHOrO pearyBaHHsS Ha MOTEHUIMHWM BIUIMB TaKOi HEBHU3HAYEHOCTI.
Pusnk Moke BUHHKHYTH 4epe3 BHYTPIIIHI HeIOJIiKA a00 30BHINIHI 3arpo3u [5].

HasBHi a00 moTeHIIi#iH1 30BHIIIHI PU3UKH YHIBEPCUTETCHKOI JISIIBHOCTI MOB'sI3aHI
3 (pakTOpamMu MaKpOEKOHOMIYHOT'O PIBHS Ta ONEPATUBHUM pearyBaHHSAM YHIBEPCUTETY
HAa 3MIHM Yy 3O0BHIINIHBOMY CEpedOBHI. Taki pU3MKM BUHHUKAIOTh BHACIHIJIOK
HECYMICHOCTI CTpaTeriyHuX LIJIeH Ta MICli BUIILY, a TAKOX CTpaTErii, po3poOIeHUX AJis
JOCSITHEHHSI TakUX UUIEH; pecypciB, 3aiHUX JUIsl JOCATHEHHS IIUICH; SIKOCTI iX
peaiizaiiii. BB 30BHIIIHIX PU3HUKIB HA €(PEKTUBHICTh (DYHKIIIOHYBaHHS YHIBEPCUTETY
JIOCUTh BHCOKHI, TOMY YNpaBIATH TaKUMH pPHU3UKaAMU HaWCKJIaaHIIIEe, a IHOAI W
HEMOXJIUBO. MiHiMI3allisl HACHIAKIB 30BHIMIHIX PHU3HMKIB B OyIb-IKOMY BHUIAIKY
noTpedye KOHCYJbTallli 3 30BHIIIHIMU MapTHEPaMH, TAKUMH SIK MICIIEB1 OpTraHU BIIaJIH,
CTOPOHHI Oprasizailii, BITUM3HSHI Ta 3apyOiXkHI THapTHepH, iHBecTopu Tomio. Jlo
BHYTPIIIHIX HAJIEKATh PU3UKHU, 1110 BUHUKAIOTh O€3MOCEPEAHBO Y 3B A3KY 3 JISUIbHICTIO
arpapHoOro BHUIIIOTO HABUAJIHHOTO 3akiiany. HeepekTUuBHICTh BHYTPIIIHIX MPOIECIB, i
JOJEH 1 CUCTEM € Pe3yJIbTATOM BUHUKHEHHS TaKOTO POJy PU3UKIB. YHIBEPCUTET €
BJIACHUKOM BHYTPIIIHIX PU3UKIB 1 HECE TIOBHY BiJIMOBIIAJBHICTh 33 YIPABIIHHSI HUMHU.
[TopiBHSIHO 13 30BHINIHIMH, BHYTPIIIHI PU3UKHA Kpalle MiJAAr0ThCsA 1AeHTUdIKAIi Ta
OIHIIl. Y KOHTEKCTI JOCIHIKYBaHOI MPOOJIEMHU CIiJI 3a3HAYUTH, IO BCI 1[I PUBHKHU
MOB’si3aHl MK €000, TOOTO BWHUKHEHHS 30BHINIHIX PH3UKIB Tependadac MOsSBY

PHU3HKIB, K1 3arPOXKYIOTh BHYTPIIIHBOMY CEPEIOBUILY BUILIOIO HABYAJIBLHOTO 3aKJIATy .

Tabnuysa 1
OCHOBHI pU3HKH AiSIHOCTI ATPapHUX YHIBePCUTETIB

30BHiIIHI pHU3NKH BuyTtpimmni pusnkn
ExoHoMmiuHa KpH3a HenoctaTHiil KOHTHHIEHT abITypiEHTIB
3anexxHICTh BIJ CBITOBHX  TeHJCHIIN | BiATOK ICHYyIOUHMX CTY/ACHTIB
€KOHOMIYHOT'O PO3BHUTKY
Jlemorpadiuna kpuza HeedextupricTs mpodopieHTaIiiHoi poooTH
Henocrarniit o0csir JiepkaBHOTO | Bucoka 11iHa OCBITHIX MOCTYT
(hiHaHCYBaHHS
3MiHa KOH'IOHKTYPH PUHKY TTparti HeedexTnBae BUKOpUCTaHHS OFOPKETHUX KOIITIB
HopmaTtusHuii pusuk Brpara penyranii BH3




Konkypenitis HeedexktuBra xaapoBa momiThka (IMiABHIIECHHS
kBamidikamii BUKIAga4iB, MporpaMd  OOMIHY
BUKJIaJJa4aMH, 3aJIy9€HHS CTOPOHHIX CIICHIaiCTIB

TOIIO)

3MiHa IICHXOJIOTIYHOTO KIIiMaTy B cycniyibeTBi | HemocraTHiii  pO3BUTOK — MaTepialbHO-TEXHIYHOT
6a3u

3miHa (popMH BIACHOCTI BUITY 3HIKEHHS SKOCTI OCBITHIX ITOCITYT

Buii HaBuanbpHI 3akianu, cepei SKUX arpapHi YHIBEPCUTETH, OMHHUIIUCS B
CUTYyallli MOCTIHHOI HANpYyXEHOCTI Mk 30BHIIIHIM THCKOM YIPOBA/KCHHS 3MIH 1
BHYTPIIIHIM OMOPOM TakKMM 3MiHaM 3auisi 30epekeHHs 1X 1HAWBIAYaJbHOCTI,
TpaJMLIHUX LIHHOCTEH, pexXuMy poOOTH Ta XapakTtepy (QpyHKIiOHyBaHHS. B ymoBax
30BHIUIHBOTO MIHJIMBOTO CEpPENOBUINA 1, BIAMOBIIHO, 3pOCTAIOYUX BUMOT JI0
ajanTaliifHOl MOMJIMBOCTI BHIIIB, 30LIBIIYETHCS 1 KIJIBKICTh PHU3HKIB, SIKUM BOHU
niggarTeea. B yMoBax (iHAHCOBO-€KOHOMIYHOI KpH3U B YKpaiHI CHOCTEpPIraeThCs
3HAYHE CKOPOYEHHS OOCSTIB Jep>KaBHOTO (DiHAHCYBaHHS MISIIBHOCTI arpapHUX BUIIIIB,
TOMY (PIHAaHCOBUN pHU3UK BBAXAETHCSI OJHUM 13 OCHOBHUX. J[0 Takoro pusuky
HaAJICXKUTh: quBepcUdiKallis JKepen ¢GiHaHCYBaHHS, HE3/IaTHICTh OTPUMATH JTOCTATHIN
o0cAr JepaBHUX KOIITIB TMOPIBHSHO 3 TIONEPEIHIMH pOKaMu, HeeheKTHUBHE
BUKOPUCTaHHS OIO/UKETHUX KOWITIB, BTpaTa TPOMIOBMX KOIITIB MiJ Yac MPOBEACHHS
IHBECTHIIIHHOT Ta IHHOBaMIWHOT AisbHOCTI [4, 81], HemoOip CTYACHTIB, Ki HABYAIOTHCS
Ha KOMEpIIHHIA OCHOB1, HEPIBHOMIPHE HAJXO/KEHHS T'POIIOBUX KOIITIB Ta 1HIII.

HactynmHuii pusMK [ISJIBHOCTI arpapHUX BHUIIMX HAaBYAJIbHUX 3aKJIAJIB IO
MPIOPUTETHOCTI — PEKPYTUHTOBHUM PHU3HUK, 110 MICTHTh TaKi CKJIAJOBI, SIK HEIOCTaTHIN
KOHTHUHTEHT YKPAiHChKUX Ta 1HO3EeMHHX a0ITyplEHTIB, HENO0Ip CTYAEHTIB OakantaBpary,
HEeJ001p CTYACHTIB O MaricTpaTypH, BIATOK ICHYIOUHX CTYJEHTIB, HEPIBHICTb JOCTYITY
no Buioi ocBiTH Toulo. HeedexTuBHa mosiTuka 3 OOKYy JepKaBH, >KOPCTKI YMOBHU
Bcryny no BH3, Henopo3BuHeHuit OpeHp yHIBepcUTETy, (piHAHCOBA HECIPOMOXKHICTh
HACEJICHHSI B OTPUMAaHHI OCBITHIX MOCIYT 3a BUCOKOIO I[IHOIO TOIIO — 1€ TI YMHHHKH,
0 OOYMOBIIOIOTh BHUHUKHEHHS BHUIIE3a3HAYEHOIO THUIYy PU3UKY. PeKpyTHHroBuii

PHU3UK € HACHIAKOM pHU3UKY AemorpadiuHoi kpu3u. CKIaIHOCTI Al arpapHUX BHUILUX



HAaBYAJIbHUX 3aKjiajiB, MOB'SI3aHl 3 JAeMorpadi€ro, MOJATAlOTh Yy 3arpo3i 3HMKEHHS
KOHKYPCY Ta He1000opy cTyaeHTiB [3, 144].

IcHye BIpOTiHICTP BUHUKHEHHS PU3UKY 3HIKCHHS SKOCT1 OCBITHIX MOCIYT Yy
3B’A3KY 3 HE3JIaTHICTIO 3alyduTH a0o0 30epertu SKiCHUI CTYIACHTCHbKUIl KOHTHHIEHT,
npodecopchbKO-BUKIAIallbKUil  CKJa[.  Buile3azHayeHud  TUN  PU3UKY  MOXKE
peanizyBaTucs BHACHIJOK PU3UKY HEAOCTATHHOI'O PO3BUTKY MaTepialbHO-TEXHIYHOI
0a3u abo pHW3WKy pecypcHOi He3a0e3MeYeHOCTI YHIBEPCHUTETCHKOTO CEpEeAOBHINA, a
TaKOXX PpHU3UKY HeedeKTHUBHOI KaJpoBOi TMoJITHKAa (IMIJBUILEHHS KBamidikarlii
BUKJIAJaviB, MporpaMu OOMIHY BHKJIaJayaMH, 3aJTy4€HHsS CTOPOHHIX CIEIIaliCTIB
TOIIIO).

Crnig 3ayBakKMTH, 10 PEKPYTHUHTOBUM PHU3HUK HAMPAMY 3QJIEKUTHh BIJ] PU3UKY
Hee(DeKTUBHOCTI MpoopieHTALIITHOT POOOTH, IO MPOBOAMUTHCS IEPEBAKHO CEPEN
BUITYCKHUKIB MIKUI. CKIaJ0BOIO I[LOTO THUIY PU3HMKY € HEIOCTaTHS MOiH()OPMOBAHICTh
npo mpodecii, MmO MOXYTb OyTH OTpHUMAaHI MICIA 3aKIHYEHHS arpapHoro BHIILY,
HE3/IaTHICTh JIONOMOITH Y4YHSIM B OOIpyHTOBaHOMY BHOOpI mpodecii, HE3TaTHICTh
chopMyBaTH NIEPEKOHAHICTh YUHIB Y IPaBWIBHOMY BHOOPI mpodecii, 0 BiAMOBIAAE iX
O0COOMCTUM MOKIIMBOCTSIM 1 TOTpedaM MICLIEBOCTI, B SIKI BOHU KUBYTb.

Hacninkamu 3MEHILIEHHSI CTYJIEHTCHKOTO KOHTUHIEHTY € MOCUJICHA KOHKYPEHIIis
MDK BUIIUMHU HAaBYAJIILHUMH 3aKJIaJaMH 32 KOKHOTO a0ITypi€HTa 3 METOIO 3aTydeHHS
fioro 1m0 BCTylmy Ha HaB4YaHHSI. ToMy HACTYMHUM IO TPIOPUTETHOCTI € PHU3HUK
KOHKYPEHTHOTO THCKY 3 OOKY IHIIMX BHIIMX HaBYAJIbHUX 3aKIaaiB (3alpOBaKCHHS
HABYAJIBHHUX TPOTpaM, HAJaHHS OCBITHIX MOCIYT TOIIO). ATpapHUM YHIBEPCHTETaM
JIOBOJIUTHCSI KOHKYPYBAaTH Ha PUHKY OCBITHIX MOCIYr 3 THUMH YHIBEPCUTETAMH, SKI
MPOTOHYIOTh IIUPOKUI CHEKTP MPECTIKHUX 1 3aTpeOyBaHUX CHEIiaTbHOCTeH st
pI3HUX Tally3eld BUPOOHMIITBA, HE JIMILE JJI1 arpapHOro CeKTopy. PU3uMK KOHKypeHIii
CYIIPOBOJDKYETHCSI PU3UKOM 3MIHM KOH'IOHKTYpM puHKY mnpami. Lle Ttum pusuky
MOJIITAa€ B ICHYBaHHI 3arpo3u MOSBU HOBUX MPOQECii, M0 MOXYTh CTATH 3aMIHHUKaAMU
ICHYIOUHX CIeIaIbHOCTEH Ta KBami(iKkallii BUTYCKHUKIB arpapHOTO YHIBEPCUTETY.

HopmatuBHuii pusuk abo pHU3UK 3MIHM Yy 3aKOHOJIaBUYO-HOPMATHBHIN 0a3l B

rajgysl BHIINOi OCBITH BIUIMBA€ Ha BIJMOBIAHICTh 3aKOHaAM Ta HOPMATHBHUM aKTaMm,



BCTAHOBJICHUM JI€P’)KaBHUMU Ta PETYNIOIOYMMH OpraHaMH, a TaKOX BHYTPILIHIN
MOJIITHIN 1 TPOIEAypaM arpapHoro BUIINY, IO CTOCYIOThCA O€3MeKH, KOHQIIKTY
1HTEpeciB TOl0. BUHUKHEHHS TaKOro PU3UKY MOXKE MPU3BECTH JI0 3aMOPOKYBaHHS
OIOKETIB, IPOTrPaM TOIIIO.

Y KOHTEKCT1 JOCIHKYBaHOT TTPOOJIeMH CIIiJI 3ayBaXKUTH, 1110 BCl1 BHUIIE3a3HAUCHI
PU3HKH, Kl BUHUKAIOTh Yy MJISUIBHOCTI arpapHOrO BHILOTO HABYAJIBHOTO 3aKJamy,
MOXYTh HETATHBHO IMO3HAYMUTHUCS HA WOTO IMIJKi, IO, Y CBOIO YEpTy, MPHU3BEAE N0
MOSIBU PU3UKY BTPATH peryTalii 1 MajiHHsA MPEeCTHXKHOCTI HABUAJBHOTO 3aKjagy Ha
puHKY mnpaui. PenyrauiiiHuil pu3uK BU3HAYAETHCS SIK «3arpo3a OpeHy» YHIBEPCHUTETY 1
MOX€E TIEPENTKOKATH 3ATyYEHHIO KpallluX BUKJIa/1a4iB, HAYKOBIIIB Ta CTYACHTIB.

BucHoBkH. TakuM 4MHOM, MMIJICYMOBYFOUM BCE BUIIECKA3aHE, MOYKHA KOHCTAaTyBaTH, 1110
NEPETBOPEHHS YHIBEPCUTETY Ta BCIX MOro MIAPO3JUIIB HAa THYYKY OpraHi3aliio, 10 B
3MO31 CTpaTEeriYHO MUCIUTH 1 JISATH, IOCTITHO CYIMPOBOIKYETHCS MIEBHUMU PU3UKAMHU.
ToMy oJHE 13 OCHOBHHUX 3aBJaHb arpapHOro BUIIOIO HABYAJIBHOT'O 3aKJaJy B IIBUIKO
MIHJIUBUX yMOBax MoOro (QyHKIIOHYBaHHS TOJSiTa€e B 1A€HTU(IKALII PHU3UKIB
30BHINIHBOTO Ta BHYTPIIIHBOTO CEPEIOBHUIIA 1 MBUIKOMY pearyBaHHI Ha Taki 3arpo3u.
@diHaHCOBUM, HOPMATUBHUM, pENyTalliiHUN PU3HKK, a TaKOX PHU3MKH, MOB’S3aHl 3
CKOHOMIYHOIO Ta JeMOrpadiyHOI0 KPH3010, OCBITHBOKO isJIbHICTIO, CTYISHTCHKUM
JIOCBIJIOM, PECYpCHHUM 3a0e3MeueHHSAM, MpodOpIEHTAIIMHO POOOTOI0, 3MIHOIO
KOH'FOHKTYPHU PUHKY TIpalll, KOHKYPEHIIIE — 1I€ TI PU3UKH, 1110 BUHUKAIOTh BHACIIJOK
JUHAMIYHOTO XapaKTepy MOBEIIHKH CHCTEMU arpapHOro BUIIOTO HABYAJIHHOTO 3aKJIaay
3 ypaxyBaHHSIM YMOB 30BHIIIHBOTO CE€peNOBUINA. BUHUKHEHHS BHYTPIIIHIX PU3UKIB €
HACJIZIKOM TOSIBU 30BHIIIHIX 3arpo3, TOMY BCl Il PU3MKMA B3a€EMOMNOB’SI3aHI Ta
B32€EMO3AJICIKHI.

IlepcnekTHBY MOJANBIIMX HAYKOBUX PO3BiTOK. Y MOJANBIINX JOCIIIHKEHHIX
BBO)XKAEMO 3a JOIUIbHE BH3HAYUTH MOXKIMBOCTI PO3BUTKY METOMOJOTIT YIpPaBIIHHS

pU3MKaMU arpapHUX BHUIUX HABYAIHHUX 3aKJIa/IIB.
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PE3IOME
T.U. KiuoukoBa. CoaepxareibHasi XapaKTEPHUCTHKA BHEIIHUX M BHYTPEHHHX
PHMCKOB B JIeITEJIbHOCTH arpapHbIX BY30B.

B cmamve udenmugpuyuposanvl u oxapaxmepuzoeamvl GHEWHUe U GHYMPEHHUE DUCKU, KOMOopble
BO3HUKAIOM 6 0EsIMEbHOCIU A2PAPHBIX 6bICULUX VUEOHBIX 3A8e0eHUll HA OCHO8E NPUMEHEHUs. MAKUX
meopemuueckux Memooos, KAk aHaiu3, cunmes, CcpagHenue u o00o0weHue. B uacmuocmu,
PACCMOMpPEnbl  PUCKU  HECNOCOOHOCMU  0Decnedums KOAUYECMBEHHbI U KA4eCMEeHHbIU Habop
VKDAUHCKUX U UHOCMPAHHLIX — CMYOEHMO8, HEeCnocobnocmu obecneyums U  NOOOEPHCUBAMb
00CMamoynvlll 00veM (QUHAHCOBBIX PeCyPCco8, MAMepPUdIbHO-MeXHUYecKol 6azvl, HecnocoOHOCmu
npusiedb U COXPAHUMb KAYeCMEEHHbI NPOpeccopcKo-npenodasamenbCkuil COCmas, HecnocooHocmu
npedocmasnieHusi KaueCmseeHHblX 00pa308amenbHblX yeiye u 0p. YCmanosneHo, 4umo ebluueyKa3aHHbie
PUCKU CE53aHbl MeNCOy CODOU U MO2Ym COCMAGISIMb HENOCPEOCMBEHHYIO Vepo3y Penymayuu uiu
UMUOIICY A2PAPHO2O 8bicUle20 YuebHo20 3asedeHus. IIpedcmaesnennvlil npouib puckos seisiemcs
0a306bIM OJ1 A2PAPHO20 YHUBEPCUMEMA 8 YETIOM, HA OCHO8E KOMOPO20 MO2ym Obinb CHOPMUPOBAHDL
JIOKAIbHbIE peecmpbl PUCKO8 (haKy1bmemos, Kageop u opyux noopazoeieHutl 8y3a.

Kniouesvie cnosa: acpapuvie vicuiue yuebuvie 3a6e0eHusl, UOCHMUPUKAYUS PUCKOS, AKAOEMUUECKULL
PUCK, GHEWIHUe PUCKU, GHYMPEHHUe PUCKU, OesmeIbHOCMb YHUepCumemad, YnpasieHue puckami,
UBMEHUUBAS GHEWIHSISL Cpedd.

SUMMARY



T.1. Klochkova. Contextual characteristics of external and internal risks in the
activities of the agrarian higher education institutions.

The article focuses on the identification and analysis of external and internal risks that may
arise in the operational activities of faculty, department and other structural subdivisions of the
agrarian higher educational institutions. The theoretical methods such as analysis, synthesis,
comparison and generalization have been applied in order to meet the goal of this paper.

Transformation of agrarian university and all its units into a flexible organization able to
think strategically and act decisively is constantly accompanied by certain risks. Therefore, one of the
main tasks of the agrarian higher educational institutions under rapidly changing conditions of their
functioning is to identify risks of internal and external environment and immediate response to such
threats. Internal and external risks are listed according to the severity of their impact on universities.

Financial, regulatory, reputational risks and the risks associated with the economic and
demographic crisis, changes in labor market conditions, competition, learning and teaching process,
staffing, resources, occupational guidance are those risks that might occur as a result of the dynamic
behavior of the agrarian higher education institutions. A reduction in income is a key risk with serious
implications for the university’s financial position and its reputation. Public cuts in funding or
inadequate government funding would limit the university s opportunities and the ability to attract top
quality staff and students. The deepening of an economic crisis could reduce public sector funding and
reduce family resources for educational purposes. This could adversely affect recruitment. Lower
student recruitment and retention, failure to attract sufficiently high quality student intake and failure
to attract sufficient domestic and overseas students are included as a compound of the recruitment
risk, which may have serious impact on the university operation. Failure to attract academic staff of
sufficient calibre and standing, and staff cuts would lead to inadequate teaching and failure to meet
teaching quality expectations of students. Poor student experience and reduction in quality of
education offered are the risks that may trigger damage to reputation of the agrarian higher
educational institutions. Risk of increasing competition is the external threat which makes universities
take all the measures in order to remain competitive among different higher educational establishment
that train specialists not only for the agrarian sector. There is a risk that competitors will move ahead
in reputation, quality of academic output in research and education, financial capacity and physical
resource.

It should be mentioned that the emergence of internal risks is a direct consequence of the
emergence of external threats, so all of these risks are interlinked and interrelated.

These findings could direct further research that seems essential for better understanding of
the methodologies and tools for academic risk management in the Ukrainian agrarian higher school.
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