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Y cmammi npoananizosano gaxmopu enaugy npu po3pooyi n02iCmMuuHOi
cmpamezii aepapno2o niONpUEMCmMEa, maxi K 308HIUHE OMOYEHHS, WO BNIUBAE
HA YNPAGNIHHA NOMOKOBUMU NPOYecamu ma KOMNemeHyis 20Cnooapcmea, moomo
cepeoosuye, 8 AKomy eedemvcs azpooiznec. Ocobausi Komnemenyii NOKa3yoms,
sIKe CmaHosuwe NIONPUEMCMEO0 3atMae 8 OAHULL 4ac, a cmpamezist BUU020 PIGHs -
sIKe 80HO Xxoue 3aumamu 8 maubymuvomy. Tooi nocicmuuna cmpamezisi NOKA3YE,
AK eocnodapcmeo O6yde nepexooumu 6i0 HUHIUHLO20 CMAHY 00 MAUOYMHLOZO.
3anpononosano pexomeHoayii w000 GopmyeanHs egeKmueHUX J02ICIMUYHUX
cmpamezitl. po36UmKy HA OCHOB8I Mampuyi 6ubopy n02iCMUYHUX cmpameeii
«pi6eHb N02ICMUYHO20 PUSUKY — K008I (QaKkmopu YCnixy» 8 mMexicax azpapHozo
nionpuemcmea, wo 00380J1UMb aA2paApHUM NIONPUEMCMBAM BUOUpamu eqheKmugHi
JIO2ICMUYHI cmpamezii 3a1eHCHO 8I0 KIH0U08UX (hakmopie YnpasiiHHs J102iCMUKO0
(6umpamu, AKicmb, yac, A02ICMUYHI AKMUBU) MA BUCOKO20, CEePeOHbOo20 YU
HU3bKO20  pIBHSL  pU3UKy  Jocicmu4uoi  OisineHocmi. IIpogeedeno  oyimky
ehexkmusHocmi  6NpPOBAdJICEHHS — cmpameeii  JI02ICMUYHO020  VNPAGIIHHA
RIONPUEMCIMBOM 3 BUKOPUCAHHAM THMe2PailbHO20 NiOX00).

Kuaw4oBi caoBa: nocicmuuna cmpameeia, azpaphwe  niOnpueMcmeo,



JIO2ICMUYHUL PUBUK, e(heKMUBHICMb, IHMe2PAIbHA OYIHKA.

B cmamve npoananuzuposanvi paxkmopsl o030elicmseus npu paspadomie
JIOSUCTMUYECKOU cmpamezuu azpapHoeo Nnpeonpusmus, maxkue Kak 6HeuHee
OKpYJiceHUe, Komopoe 6usem Hd YApasleHue NOMOKOBbIMU NPOYeccamu u
KOMNnemeHyus X0351cmed, mo ecmb cpeod, 68 KOmMopou 6edemcs azpodusnec.
Ocobvle KomMnemenyuy NOKA3bl8arOm, Kakoe NoaodiceHue npeonpusimue 3anumaenm
6 Hacmosuee 8pemMs, a Cmpameust blCULE20 YPOBHSL - KAKOe OHO XOUem 3aHUMAMb
6 Oyoywem. Toeda noeucmuueckas cmpameust NOKA3bléaem, KAK XO3UCHBO
Oyoem nepexooums Om HblHEWHe20 COCMOoAHUL K Oyoywemy. Ilpednosicenvl
pexomenoayuu no Gopmuposanuto 3PheKmusHbIX 102UCMUYECKUX CMmpameutl
pazeumusi Ha OCHOBE MAMpuybl 6bl00PA JNOCUCMUYECKUX CMpamecuti «ypo6eHb
JIOSUCTMUYECKO20 PUCKA - KIloYesble (QaKmopvl ycnexay 6 pamKax azpapHozo
npeonpusmusi.  OmMo  NO360AUM  ASPAPHBIM — NPEONPUAMUIM  8blOUPAMb
ahhexmusnvie nocucmuyeckue cmpameuu 6 3A6UCUMOCIIU OM  KIIOYEBbLX
Gdaxmopos ynpasienus 102UcmuKoil (3ampamol, Ka4ecmaeo, 8pemsl, 102UCMUYECKUE
aKmuevl) U BblCOKO20, CPeOHe20 UIU HU3KO20 YPOBHS PUCKA JIOSUCTNUYECKOl
oessmenvrocmu. Illposedena oyenka 3¢pgdexmuenocmu eHedpeHuss cmpamecuu
JIO2UCTNUYECKO20 YNPABIeHUs. NPeOnpusimuem ¢ UCHONb308AHUEM UHMEZSPATbHO2O
nooxooa.

KuaroueBble cioBa: jocucmuueckas cmpamecus, azpapHoe npeonpusmue,

Jlo2UCMUYeCcKUll puck, 3¢hghekmusnocmo, UHMe2PAIbHASL OYEHKA.

As a result of the effective operation of the logistics system, the company gains
competitive advantage at the expense of marketing orientation, higher operational
efficiency and productivity, useful use of time and efficient transfer of orders to
consumers. The main means to achieve this competence and increase the effective
solution of specific tasks of logistic direction is the development of a logistics
management strategy of the agrarian sector. The article analyzes the impact factors

in the development of the logistics strategy of an agricultural enterprise, such as



the external environment, which affects the management of streaming processes
and the competence of the economy, that is, the environment in which agribusiness
Is conducted. Special competences show what position an enterprise occupies at
present, and a top-level strategy - what it wants to hold in the future. Then the
logistics strategy shows how the economy will move from the current state to the
future. When choosing a logistics strategy it is necessary to analyze the influence
of factors on the effectiveness of the logistics strategy, which can be represented
by performance indicators, profitability of the enterprise for previous periods of its
activity. The use of indicators of logistics costs and assets of the economy is
proposed; level of development of logistic chains; adaptability and flexibility of
the logistics system and logistic chains of the agrarian enterprise.
Recommendations on the formation of effective logistics development strategies
based on the choice of logistics strategies «level of logistics risk - key success
factors» within an agricultural enterprise are offered. This will allow agrarian
enterprises to choose effective logistics strategies depending on the key factors of
logistics management (costs, quality, time, logistics assets) and high, medium or
low levels of logistics risk. The evaluation of the effectiveness of the
implementation of the strategy of logistics management of the enterprise using an
integrated approach. The definition of the integral effect is the corresponding value
of the integral indicator, which characterizes not only quantitative changes in the
logistics system of the agrarian enterprise, but also qualitative ones. The integral
indicator should be defined as the ratio of quality change indices to the index of
changes in the costs of logistics activities of an agrarian enterprise due to the
twinning of logistic strategies - either to improve the quality of service or to reduce
costs or their combination.

Key words: logistic strategy, agrarian enterprise, logistic risk, efficiency,

integral estimation.

IMocranoBka mnpodaemu. CyyacHi arpapHi MiINpHEMCTBA (PYHKLIOHYIOTH B

yMOBaX HEBU3HAYEHOCTI 1 PU3HKY, SIKI YCKIIQJHIOIOTh MOXJIMBOCTI TMJIaHYBaHHS.



[Ipy 1bOMYy BIACYTHICTH IHTETPOBAHMX OCHOBHHMX CTparteriii (yHKIIOHYBaHHS
TOCIIO/IapCTBAa HETaTUBHO IMO3HAYAETHCS Ha iX KOHKYpPEHTOCTPOMOXHOCTI. [lpu
bOMY SIKIIIO CTparteris Oyna BU3HAYEHA MPABHIIBHO, TO 1€ MPOSIBISETHCS SIK
KOHKYpEHTHa TiepeBara, 1 HaBmaku. [IpiopuTeTHICTh (popMyBaHHS KOHKYPEHTHOI
nepeBard BHUMara€e 3acTOCYBAHHS TaKMX MPUHLMUIIB YOPABIIHHS, K1 O MOIIH
3a0€3IeUYNTH B3a€EMOJIIF0 OCHOBHHUX MPOIIECIB — 3aKyMiBJii, BUPOOHUIITBA 1 30yTY
HaiiouTein  edekTuBHUMH criocobamu. Ilpu edextnBHOMY (GYHKIIOHYBaHHI
JIOTICTUYHOI CUCTEMH 3a PaxyHOK MapKETHHTOBOI Opi€HTAIlll TOCMOAApCTBO Mae
KOHKYPEHTHY IiepeBary, sika Ma€e OUIbIl BHUCOKY OIepaliiHy e(QeKTUBHICTh W
MPOAYKTUBHICTh, KOPUCHE BHUKOPHUCTaHHA poOOYOro dYacy 1 eQeKTHUBHE
NEPEMIILEHHS 3aMOBJIEHb /10 CrOkKHBadiB. OCHOBHUM 3aCO00M JOCATHEHHS TaKHX
CKJIaJJOBUX KOHKYPEHTHOI MepeBaru Ta MIABUIIEHHS €()EKTUBHOTO BHUPIIICHHS
cnenuiYHUX JIOTICTUYHUX 3a/lad BHUCTYIA€ PO3pOOKa Ta peaiizallis cTparerii
JIOTICTUYHOTO YIIPABIiHHS MIMPUEMCTBOM arpapHoi cepu.

AHaJI3 OCTaHHIX AOCJIIKeHb i myOJikauii. 3Ha4YHWI BHECOK Yy BHBUYCHHS
MUTaHb I0J0 PO3POOKH JIOTICTUYHUX CTpATErii arpapHUX MiJNPUEMCTB
3MIACHWIM Takl BITYM3HSAHI Ta 3apyOikHi BueHi, sk: Kapinnesa O.1.,
[Terenwkmii 1.1., Pynkiecekuit O.A., Capenko I.I.,, Cmupnos I.I'., Crapuenko JI.B.,
Yopuonuceka H.B., IllesmniB JL.YO., Ta in. OgHak HEBHUPINICHUMU 3aJIUIIAIOTHCS
NUTaHHA [O0A0 (opMyBaHHS O00’€KTUBHOTO YHIBEPCAJIbHOTO MIAXOAY O
dbopmyBaHHS 1 peanizaiii epeKTUBHOI JTOTICTUYHOI cTpaTterii rocriogapcTsa. Jlanuii
NiAX1J1 TMOBUHEH OYyTH IHTETpAJIbHUM 1 C(OPMOBAHMM HaA CY4YaCHHUX YMOBAax
TOCIO/IaPIOBAaHHS arpapHUX MiAMPUEMCTB.

IlocranoBka 3aBaaHHsi. Meroro crarTi € aHam3 (akTOpiB BIUIMBY MIPH
PO3pOOIIi JTOTICTUYHOI CTPATErii arpapHOro MiAMPUEMCTBA Ta OIliHKa €()eKTUBHOCTI
il peamizaliii 3 BUKOPUCTAaHHSIM 1HTETPATLHOTO TIXOY.

Buksaa ocHOBHOTo MaTtepiajy pociaigxenHs. ['mo0amizailisi CBITOBUX PUHKIB
TOBApIB 1 MOCIYT, a TAKOK aKTUBHA €KOHOMIYHA CTpPATEris BITYU3HSHOTO O13HECY
COPUAIOTh AKTHBI3aLli PO3BUTKY CHUCTEM YIPABIIHHA MOTOKOBHMHU IPOLIECAMHU.

Caia migKpeciuTH, 1o Npoiec BUpOOISHHS JIOTICTUYHOT CTpATET1i MiAIPUEMCTBA €



YIOPSAKOBAHUM TMPOIEC PO3pOOKH HOTO JTOBrOCTPOKOBOTO PO3BUTKY 3 METOIO
JIOCATHEHHSI BCTAaHOBJICHUX KOPHMOpPATUBHUX wied. s mgaHoOro MoCHiKeHHs
JOLITFHO 3BEPHYTH yBary Ha Te, IO IiJ JOTICTHYHUM YIPABIIHHAM BUTpaTaMu
OyZeMO pO3yMITH aHaJiTHUYHO BHOyIyBaHy CHUCTEMY, HEOOXiIHY IS
MIPOTHO3YBAHHS 3MiH 1 IPUUHATTSA PIlIeHbB, 110 JO3BOJISIOTH CBOEYACHO 3aI1001raTH

BIIXUJICHHSI B POOOTI JIOTICTUYHOI cucTemMu (puc. 1).

A Crpareris Oisb1I A
BUCOKOT'O PiBHS
[Tponyxkiis Bun nonury
CriBpoOiTHHKHT XapakTepucTuku
CIIO’KMBAYiB
Odinancu }
PunkoB1 ymoBH
B3aemo3B’s3ku 3 - L
S —— \ v ayKOBO-TEXHIUYHUHT >
mporpec 5
S k]
S Opranizaris Jlorictuuna =
. o
= BUPOOHUIITBA cTpareris EKoHOMIiYHMiA o
.= . =
g= KJIIMaT %
= OcHoBHi 3aco0u y -
o, e
= M
> =
o Konkypentu Z
M TexHomorii S
BUPOOHUIITBA =.
MPOTYKIIIT CorianbHi yMOBH
MapxkeTusr IIpaBoBi 0OOMEKEHHS
ITocTauanbHUKH [TonmiTnyHa cUTYyaIlis
[am1i pakropu CucreMHu#t miaxig Inmi gaxropu
710 TIPOLIECiB
PpO3po0KH 1
v peaizarii il
JIOTICTUYHOT
cTparerii
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NiANPHUEMCTBA

Jorcepeno: moOynoBaHO aBTOpaMK Ha OCHOBI [1]



[Ipu mpomy caig OpaTH A0 yBard 30BHILNIHE OTOYEHHS MIANPHUEMCTBA, IO
BIUIMBAE Ha YNPaBIiHHSI TOTOKOBHMMM TMpOLIECAaMH, a TaKO0X OCOOJIHBY
KOMIIETEHIIII0 TOCIMOJApCTBA, SKa BHU3HAYA€THCS (aKTOpamH, SKUMH MOXYTh
KepyBaTH 1 sIKi BOHO BUKOPUCTOBYE, 1100 BiApi3HUTHCS BiJ iHIIHMX. CepenoBulile, B
SKOMY BeJeThCs arpobi3Hec, 1 0COOJMBI KOMIIETEHIIT TTOKa3yIOTh, K€ CTAHOBHUIIIS
HIJIPUEMCTBO 3aiiMae B JIaHUM Yac, a CTpaTeris BUIOTO PIBHA - K€ BOHO XOue
3aiiMaTh B MailOyTHROMY. TOIl JIOTICTHYHA CTpaTerisl MOKa3ye, sk TOCIOIapCTBO
OyJie MepexoAUTH BiJl HUHIIIHHOTO CTaHy JI0 MallOyTHHOTO.

Po3poOka norictuuHoi cTparterii nepegdadae BceOlUHE BHUBUCHHS Ta aHall3
(yHKLIOHYBaHHSA IOTOKOBHUX IIPOLIECIB B TOCHOJAPCTBI 3 METOK OLIHKH
MNOTEHIIHHUX MOKJIMBOCTEH pO3BUTKY. BuOIp JIOTICTHYHOI cTpaTerii BU3BHAYUMO
K CYKYIHICTh [id, CHPSMOBAaHUX Ha JOCSITHEHHS ONTHMI3allil JIOTICTUYHUX
BUTpAT, MOJIMIICHHS $KOCTI TOCIYT, IO HAJalOThCS 3 TOYKU 30py aHaJi3y
CUTyallli, KOJM oOpaHa JIOTICTUYHA CTpaTerii € HaWOUIbII TPUHHATHOIO.
Peanizamist crpaTerii - CyKynHICTh i IO YNPaBIIIHHIO MOTOKOBUMU MPOLECAMHU,
30KpeMa, TIUIaHyBaHHS Ta OOJIIKy MaTepiaibHUX 1 (PIHAHCOBUX PpECypCiB,
BJIOCKOHAQJICHHS 1H(hopmamiiHo1 CKJIaJIOBOI1 JIOTICTUYHOTO poleCy,
BJIOCKOHAJICHHSI OpraHi3aliiHol cTpykTypH [2, ¢.125].

OTxe, JTOTICTUYHY CTPATET1I0 MOKHA Ha3BaTH SIKICHOIO 1 ONITUMAJILHOIO TUIBKU
B TOMY BHUIAJKy, KOJH TOETAamHO MOXe OyTh cdopmynboBaHa Taka CHCTEMa
yIpaBIiHHSI TOTOKOBUMH MPOIECaMU, siKa 3a0€3Meuye MOHITOPUHT BCIX BUIUICHUX
JOTICTUYHUX (DYHKIIIHA, 13 3aJaHUM PIBHEM BIANOBIIAIBLHOCTI JJIsI €PEKTUBHOTO
JIOCSITHEHHSI HAMIYEHUX LIJIed B paMKax JIOTICTMYHOI cTpaTerii mianpuemcTBa. B
mpoiieci peamizaiiii  3a7aHOi JIOTICTUYHOI CTpaTerii TOBWUHHI MPOBOAUTHCS
KOHTPOJIb 1 aHalli3 OTPMMAHUX PE3yJbTaTiB, @ NPU HEOOXITHOCTI BHOCHTHCS
KOPUTYBaHHSI CTPATETIYHUX IJIEH, CIPSIMOBAHUX HAa BIOCKOHAJICHHS yIPABIIIHHS
MOTOKOBUMHU TPOIECAMHU.

[Iporiec dopMyBaHHS JOTICTMYHOI CTparerii MOBHHEH OyTH KOMIUIEKCHUM,
BIIOPSAKOBAHUM Ta 1HTETPOBAHUM, SIKMU CIIPSIMOBYETHCS Ha OACPIKAHHS CYKYITHHX

pC?)yJ'H)TaTiB FOCHO,Z[apCBKO.l' CHUCTCMHU B MCXKaX CTBOPCHHA BapTOCTi Ta HiI[BI/IHlCHH}I



piBHS SKOCTI 00CITYrOBYBaHHS CIIOKKBaviB. JlaHMii mpoiiec CKOHIIEHTPOBYETHCS Ha
onep>kaHH1 caTuc(akilii KJIi€HTa, BpaxOBYIOUH 1 Tiependadaroyn HOro MOTEeHITIHI
noTpebu B MaiOyTHbOMY [3, c. 14].

[Tpu BOOPI MOTICTUYHOI CcTpaTerii He0O0XiIHO MpoaHalli3yBaTH BIUIUB (aKTOPIB
Ha pe3yJbTAaTUBHICTh JIOTICTUYHOI cCTpaTerii (ska Moxe OyTH mHpeacTaBjeHa
MOKAa3HUKAaMU PE3yIbTaTUBHOCTI, MPUOYTKOBOCTI MiANMPUEMCTBA 3a IONEpEeaH]
nepiogu HWoro aisbHOCTi). [IpomoHyeMO BHUKOpUCTaHHS TakuX (HaKTOPIB TMPHU
mo0y/1I0B1 €eKOHOMIKO-MaTeMaTUYHO1 MOJIe, SIK1 B1JJ0Opa)katoTh OCHOBHI CKJIAJIOBI
JIOTICTUYHOI pe3yJIbTATUBHOCTI arpapHoOro MiJnpueMCTBa:

1) moKa3HMKYU JOTICTUYHUX AKTUBIB 1 BUTPAT rOCMOAAPCTBRA,;

2) IOKa3HUKHU PIBHA PO3BUTKY JIOTICTUYHUX JIAHIIIOT1B,;

3) TMOKa3HWKH QJaNTUBHOCTI Ta THYYKOCTI JIOTICTUYHOI CHCTEMH Ta
JIOTICTUYHHMX JIAHITFOTIB arpapHoro mianpuemctsa [4, ¢.129].

Bubip arpapHum miANpUEMCTBOM JIOTICTUYHUX CTpaTEril 3aJeXKUTh BIJ:
KJIFOUOBUX (PAKTOpiB, Ha SIKI OPIEHTOBAHE YMPABIIHHS JIOTICTUKOI arpapHOro
HiaIpueEMCTBA (BUTpATH, SKICTh, 4Yac, JIOTICTUYHUX AaKTWBIB); PIBHA PU3UKY
JIOTICTUYHOI JISJIBHOCTI, SIKMM MpuiMae arpapHe NIANPUEMCTBO (BUCOKHH,

CepeiHil, HU3bKHi) (puc. 2).

KitouoBi | jorictuyHi Crpareris Crparerisg ontumizanii Crpareris
daktopu | BUTpaTH BHUO1PKOBOL BUTpAT MIHIMI3allil BUTpaT
yCHixy OINITUMI3allil BUTpAT
SAKICTh Crpareris Crpareris Crpareris
BUOIPKOBOTO 00MEXEeHOT0 MaKCHMaJIbHOTO
00CIyroByBaHHs 00CITyroByBaHHS 00CIyroByBaHHS
qac Crpareris Crparerisg ontumizanii Crpareris
BHUO1pKOBOL BUTpAT 4acy KOMILIEKCHOL
MiHiMi3aIlil BUTpaT ONTHUMI3aIlil BUTpAT
qacy qacy
JOTiCTUYHI Crpareris Crpareris Crpareris
aKTUBU BUOIPKOBOTO 00MEXEeHOT0 o0LIMpPHOTO
IHBECTYBaHHS 1HBECTYBaHHSI IHBECTYBaHHS
Bucokuit CepenHiii Huspknii
PiBeHb JIOTICTUYHOTO PU3UKY

Puc. 2. MaTpuusi BHOOPY JIOTiCTUYHOI cTpaTerii «kJI040Bi pakTopHu ycmixy —

PiBEeHBb JIOTICTUYHOTO PU3HKY»

Jorcepeno: mobyI0BaHO aBTOpaMH Ha OCHOBI [5]



HarinenicTs JOTicTUYHOT AISUTBHOCTI arpapHOro MiANpPUEMCTBA HAMpaBieHa Ha
HAJaro/PKCHHS JTOBTOCTPOKOBUX BIJHOCHMH B MeEXaX JIOTICTUYHUX JIAHITIOTIB
(mepexim  BiA  OTPUMAHHSI  KOPOTKOYACHOro  epeKkTy 10  OTPUMaHHS
JIOBTOCTPOKOBOTO €()EeKTy OCHOBHHX JIOTICTHYHUX IHCTPYMEHTIB). ToOTO mepexin
BiJ1 OUIBIII PU3UKOBOI JI0 MEHIII PU3UKOBOI JIOTICTUYHOI JISJIBHOCTI BIJIIOBIJIAE SIK
PO3BUTKY JOTICTUYHOI CHUCTEMH JOCTIIKYBAaHOTO IMIANMPUEMCTBA, TaK 1 BIIX1]
HiANPUEMCTBA Bl «YMPABIIHHS 32 MOIISIMU» JI0 «CTPATEriYHOTO 1HTETPOBAHOTO
VOpaBIiHHSI» B T. 4. y cdepl JOTICTUYHOI AISIILHOCTI CTa€ OCHOBOIO JIJISI
KOHKYPEHTHOI O0pOTHOU Ha PUHKY CLIbCHKOTOCIOAAPCHKOI MPOIYKIIT K JIKEPENO
JIOBTOCTPOKOBUX KOHKYPEHTHHX TIEpPEBar.

Jlns moOy1oBM €KOHOMIKO-MaTeMaTHYHOI MOJIENl, 110 BpaxoByBaja O piBEHb
PU3HUKOBOCTI JIOTICTUYHOI JISJIBHOCTI, HEOOX1HO BPaxOBYBATH TaKi MPUHLUIIU:
JUIsL arpapHoro MiANPUEMCTBA BIJIHOCHA 3MiHA JIOXO/IB MOBUHHA MEPEBUIIYBATU
BIJIHOCHY 3MiHY BUTpar. Lle cripusitume TOMy, 1110 BUTPATH HA OCHOBHI JIOTICTHYHI
IHCTPYMEHTHU 3a JIOCIIJKyBaHUM 1epioa Oyiau e(pEeKTUBHUMHM, a B CyIEped I[bOro

Oyze TepeBHINEHHS BiIHOCHOT 3MIHM BUTPAT HaJl 3MiHOKO 10X0iB [6, ¢.258]:

o . AR AA
YMoBa epeKTUBHOCTI JOTICTHUHUX PIIICHb —.—A> 3 (1)
. o : AR AA
YMoBa «HYTH0BOT» €(PEKTUBHOCTI JOTICTUIHUX PIIICHh — —— = N (2)
. : AA AA
YMmoBa Hee(heKTUBHOCTI JIOTICTUYHUX PIIIEHb — T<T ; (3)

ne /[ — oneparliiiii 10X0I1 MiANPUEMCTBA B MEPI0I1 JOCIIIPKCHHS;

B — onepartifini BUTpaTH MiAIPUEMCTBA B IEP1011 TOCTIHKEHHS,

AJl, AB — BiANOBIHO, 3MIHA OTEpAIIMHUX JOXOMAIB 1 BUTpAT MiANPUEMCTBA B
nepiol AOCIIKEHHSI TIOPIBHSHO 0 MONEPETHHOTO.

byno mpoBeneHo OIIHKY TEHIEHINIM 3MIHM OMEpaIllifHUX JOXOJIB Ta BUTPAT
depmepchkoro rocmogapctBa  «barbkiBmmHay — KpacHOMIBCEKOTO — paiioHy
CyMchKOi 00J1acTi, SIKe Mpalre OuIbll cTabUIBbHO, MalOTh HE3HAYHI KOJUBAHHS
PI3HUII MDXK TEHICHIIIE€I0 3MIHA ONEPALiIHHUX BUTPAT 1 AOXOAIB (IO CBIIYUTH iX

MEHIII PU3UKOBY JIISUIBHICTB). 3a po3paxyHKaMu omeparliiiii goxoau 3a 2015-2017



poku 3pociu Ha 4152 TuC. TpH, a oneparliiiHi BUTpaTy 3MeHnmmces Ha 95472 tuc.
rpH. lle moB’si3aHO B OCHOBHOMY 3 THUM, IO arpapHe mianpuemctso B 2015 pori
OyJ0 3BUIBHEHE BIJ| CIUIATH MOAATKY Ha JIOJIaHy BapTICTh Ta 3a PaxXyHOK BEJIMKHUX
3aJUINKIB HE MpoaaHoi mpoaykuii. MokHa 3poOMTH BHUCHOBOK IPO ICHYBaHHS
3QJIGKHOCTI MDK pHU3WKaMU B OlepamliHii (y T. 4. JIOTICTUYHIN) MiSUIBHOCTI Ta
pe3yibTaTaMu TOCHOAJpBaHHS MIANPUEMCTBA, 110 y CBOIO 4Yepry BijoOpaxkae
e(EKTUBHICTD JOTICTUYHOTO YIIPABIIIHHS.

3A1liCHEHO TIPOTHO3YBaHHS 3MIHM PI3HUII MDK TEHJCHILISMHA  3MIHU
OTEpaIlifHNX BUTpAT 1 JOXOMIB MpU MOOYyI0BI TpeHaoBoi moxeni Ha 2018-2020
pOKHM 3 BHUKOpUCTaHHsM mporpamu Mathcad 14 Ta cnemiaibHOTO anrOpUTMY
noOyZI0BH €KOHOMIKO - MaTeMaTUYHOI (TpeHA0BOi) Moaeni. JIjis 1oCHiKyBaHOTO
(dbepMepchKOro TOCHmojapcTBa, OYyJI0 OTPUMAHO pe3yJbTaTH TMpuU MOOYIO0BI
TpeHI0Bo1 Mozei (Tabdi. 1).

Tabmuus 1
IIporno3yBaHHs Pi3HUIII MI2K BIITHOCHOIO 3MIHOI0 ONlepPaliiHUX T0XOAiB Ta

BUTPAT arpapHoOro minpueMcTBa

Tlokazauku Tporxos
2018 p. 2019 p. 2020 p.
TpeHI[OBa MOJCJIb:
Y =0.01-0.003 x t- 0.046 x sin (4,16 x 1) -0,006 -0,010 -0,069
R® 0,829 0,829 0,829

oicepeno: po3paxoBaHO aBTOpaMU

Ha ocHOBI npoBeAeHOro MporHo3yBaHHS MOXHa OL[IHUTH TEHAEHI[li PO3BUTKY
JOCITIKYBAaHOTO TIANPUEMCTBA, K1 BXKE CKJAIUCA 3a JOCHIKYBaHUM TMepioj.
AHani3 mokaszaB, 110 MIANPUEMCTBO Ma€ TEHACHIIIO 10 CTAOUIBHOTO PO3BUTKY
PI3HMIII TEMITIIB MPUPOCTY ONEpaliiHuX J0XOAIB Ta BuUTpaT. Lle 3acBiguye
CIPSIMOBAHICTh  CHCTEMM  YIPABIiHHSA  MIANPUEMCTBOM Ha  ONTHUMI3aIliO
oTepalifHuX BUTPAT, Y T. 4. JIOTICTUYHUX BUTPAT.

[IIo6 omiHUTH PU3UK B TEOPii Ta MPAKTULIl YIPABIIHHSA PU3HKAMU JOLLIBHO
BUKOPHUCTOBYBaTH METOJUKY PO3PaXyHKYy ITOKa3HUKIB: CEPEIHbOTO 3HAYEHHS
NOKa3HUKA, CEpPEeIHbOKBAIPATUYHOTO BIAXWICHHS IIOKAa3HMKA Ta KOE(ILIEHTY

Bapiallii moka3HuKiB. Sk 3a (akKTUYHUMM 3HAYEHHSMH, TaK 1 3a MPOTHO3HUMHU



3HAYEHHSIMH TOKa3HUWKa (PI3HUII TEMMIB 3pOCTaHHS OMNEpaliiHUX JOXOIIB 1
BUTpAT); pe3yJabTaTH OIIHKKM PIBHS  PHU3UKY JIOTICTUYHOI  AiSUTBHOCTI
JOCIIJIKYBAaHOTO arpapHOTO MiAMPUEMCTBA, CIiJ BHKOPHUCTOBYBATHM HACTYIIHI

dopmymu [7 , ¢.187]:

1) KoeilieHT JOTICTUYHOTO PUBHKY — Kpp = —— — A (4)

2) cepeHe 3HAYEHHS TIOKa3HUKA —K ep = i:lT; ()

T

Z(kEDi _EE'D)2
3)cepeIHbOKBAPATHIHE BIIXUICHHS MTOKA3HUKA — O ep = || = T ; (6)

4) 3HaYeHHS KOCPIIIEHTY Bapiallii MOKa3HUKA — V,gp = —=2 x100% ; (7)

ED

AHani3yrouu J1aHi NiJIpUeMCTBA, MOKHA KOHCTATyBaTH, 1110 MiANPUEMCTBO Mae
CepellHId pIBEHb JIOTICTUYHOIO pPHU3HMKY (CepedHE 3HAYEHHS IMOKa3HUKa Yy
nignpueMcTBa — 6,1, a 3a cepeTHbOKBAIPATUYHUM BIIXWICHHSIM MOKa3HHUKa —2.4, a
3HA4YCHHs KoedilieHTy Bapiaiii mokasHuka — 3,3).

CucteMHa peanizallis 3anpolOHOBAHMX 3axO/iB B MEXKax peajizallii
JIOTICTUYHUX CTpaTerii arpapHoro MiANPUEMCTBA JacTh MOMKJIMBICTh OUIBII
ONTUMAJBLHO 3alpOBaJUTU HEOOXiAHI B JIOTICTUYHIA CHUCTEMI arpapHoro
MIMPUEMCTBA Ta HOTO JIOTICTUYHUX JIAHLIOTaX 3MIHU, peasizallis SKUX J03BOJUTh
rOCIoAapCTBY BUWTU Ha SIKICHO HOBHM PIBEHb YMPAaBIIHHS Ta KOHKYPEHIli — Ha
PIBHI LIUTICHUX CUCTEM (JIAHLIIOTIB), 1 OTPUMATH 1HTETpAIbHUI ePeKT.

BusnaueHHsM iHTErpasibHOTO €eKTy € BIAMOBIIHE 3HAYEHHS 1HTETPAIBHOTO
MOKA3HUKA, SIKUWA XapaKTepU3y€e HE TIIbKUA KUTBKICHI 3MIHU B JIOTICTUYHIA CUCTEMI
arpapHoOro MmanpueMCTBA, aje 1 SAKICHI.

IHTerpaNbHUI MOKA3HHWK JIOIIJIBHO BU3HAYATH SK CITIBBIIHOIICHHS 1HJICKCIB
3MIHM SIKOCTI O 1HAEKCY 3MIHM BHTpAT JIOTICTUYHOI MJISIBHOCTI arpapHoro
HIIIPUEMCTBA, 1110 OOYMOBIIOETHCS JBOCHPSIMOBAHICTIO JIOTICTUYHUX CTpaTEriil —
a00 Ha MIABUIICHHA SKOCTI 0OCIyroByBaHHs, a00 Ha 3MEHILIEHHS BUTpAT abo ix

HO€AHAHHS. [HTerpanbHui MOKa3HUK CIIiJ] pO3paxoByBaT 3a Gpopmysioro [8]:



log =5 (8)

ne [ ;c — IHTerpaJbHUM MOKA3HUK JIOTICTUYHUX CTpaTeriil,

L — 1HIEKC 3MIHH SKOCTI JIOTICTHYHUX CTPATETiH;

Ip — 1H/AEKC 3MIHU BUTPAT JIOTICTUYHUX CTPATETiil.

[Ipu BHOOpI JOTICTUYHOI CTpaTerii TOCMOJAapCTBa JOLUUIBHO BpaxXyBaTH
3HAYEHHS 1HTETPAJIbHOTO MOKa3HHUKA JOTICTHYHOI CTpaTerii, Tak SK BiH JIO3BOJISIE
BIIXUJIUTU Ti aJIbTEPHATHUBU, SKI HE € €(PEKTUBHUMH, a IIPOBECTU OIIHKY
e(eKTUBHOCTI JIOTICTUYHOI cTpaTerii i1 oOpaTH Ty JOTICTUYHY CTpaTeriio, sKa
JIO3BOJIUTH IOCATTH 0a’KaHOTO 1HTErPaJbHOTO €EKTY.

Otxe, e(EeKTUBHICTh JIOTICTUYHOI CTpaTerii s MiANPUEMCTBA TMOBHHHA
BIJIOOpa)kaTUCsA Yepe3 3pOCTaHHS IHTErPaTUBHOTO MOKa3HUKa €()EeKTUBHOCTI
JIOTICTUYHOI CUCTEMH MIANPUEMCTBA. BUKOpUCTaHHS JMILIE JOTICTUYHOI CTpaTerii
JO3BOJIUTh  JIOCHI[DKYBAHOMY  TOCIOAAPCTBY  OTPUMYBaTH  MO3UTHUBHUMI
IHTErpaJbHui €PEeKT, a TaK0X 3aCTOCYBaHHSA CY4YacHOI MPAKTUKU JIOTICTHYHOTO
YIOPaBIIHHS JO3BOJIMTH 3HAYHO MIABUIIYBATH €()EKTUBHICTh 3MIH Ha IMiANPUEMCTBI

Ta OTPUMATH KpaIluii KiIHICBHH BapiaHT (Ta0I. 2).

Tabmuis 2
E¢dexTuBHICTD JIOTICTUYHOI cTPaTerii MiANPUEMCTBA
IToxa3Huku Pe3ynbraty qisSbHOCTI NIANPUEMCTBA
0e3 BIPOBaKEHHS 2018 p.
JIOTiCTUYHOT 6€e3 3acTOCYBaHHS 13 3aCTOCYBaHHAM
ctparerii B 2017 p. MPaKTHKU IIPaKTHKHU
JOTiICTUYHOTO JIOTiICTUYHOTO
yIpaBJiHHS yIpaBiHHS
nepariiiii 1oxoau

Ortepatliitil A0X04, 15166 16985 16985
THUC. TPH

Onepaniiini Butpars, 14538 16349 16222
THUC. TPH

®diHaHCOBHI pe3ynbTaT

BiJI onepartiitHoi 628 636 763
TiSUTBHOCTI, THC. TPH

I =

HTETpaJIbHUN e(eKT, i 8 197
THUC. T'PH

PenTabenpHicTh

A 3,34 4,04 6,6

aKTHBIB, %

IDicepeno: §.2, BnacH1 po3paxyHKH aBTOPIB




Pesynbrati po3paxyHKIB MOKa3ylOTh, IO 3alpOBAKEHHS JIOT1ICTUYHOI
cTpaTerii, OpI€EHTOBaHOI Ha BUTpaTH, A JOCHII)KYBAaHOTO arpapHOro
H1IPUEMCTBA J03BOJUTh OJIEPKATU MO3UTUBHI PE3YNbTATH, 1O BIAOOpaKarOThCA
B YNOBUIFHEHHI TEMITIB MPUPOCTY HOTO OMEpaLiifHUX BUTPAT.

BucHoBKH 3 T1poBedeHOro Jochdil:keHHss. B Xoal mpoBeneHoro
JOCITIKeHHST 0YJI0 BU3HAUYCHO HACIIKA BUKOPUCTAHHS JOTICTUYHOTO IMIAXOAY J0
yIpaBIiHHSA MaTepialbHUMU MOTOKAMU Ha arpapHOMY MiANPHEMCTBI Ta HANpSAMU
BJIOCKOHQJICHHSI MaTepiajlbHUX Ta CYNYyTHIX IMOTOKIB Ha MMiJAMPHEMCTBI arpapHoi
chepu. 3ampomoOHOBaHUM MIiAXiA BIANOBIIAE YMOBaM, SIKI CTaBIATHCS [0
(GopMyBaHHS Ta OI[IHKH JIOTICTUMHHMX CTpaTeriii arpapHoro MiAINpUEMCTBA Ta
BPaxoBYIOTh 1iI mpupoay (poiab JIOTICTUKA B TOCIOJAPCTBI, CTPATEriyHy
CIPSIMOBAHICTh).  Pe3y/lbTaTUBHOIO  OIIHKOIO €  1HTErpaJIbHUM  MOKa3HUK
e(eKTUBHOCTI JIOTICTUYHOI CTpaTerii, 10 Ma€ BiOOpa)kaTh TaKWW 1HTETpaIbHUMN
edeKT, SKUWA TO3BOJSIOTH OTPUMATH arpapHOMy IMiJANPUEMCTBY JIOTICTUYHE

CTpaTeriyHe MIaHyBaHHS Ta JOTICTUYHI CTpaTerti.
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LOGISTIC STRATEGIES OF AGRARIAN ENTERPRISES: PRINCIPLES
OF FORMATION AND REALIZATION

Formulating the goals of the article. The purpose of the article is to analyze
the factors of influence in developing the logistics strategy of the agrarian
enterprise and assess the effectiveness of its implementation using the integral
approach.

Methodology. The research proposes a methodology for choosing a logistic
strategy for an agrarian enterprise based on key factors on which the logistics
management of the agrarian enterprise (costs, quality, time, logistics assets) is
oriented; the level of risk of logistic activity, which the agrarian enterprise accepts
(high, medium, low). Proceeding from these two parameters, the matrix of choice
of logistic strategies was proposed «key success factors - the level of logistic risk».
An estimation of efficiency of introduction of the strategy of enterprise logistic
management with the use of an integral approach is carried out.

Results. The priority of forming competitive advantages involves the use of
such principles of management that would be able to ensure the interaction of all
procurement and production processes in the most effective way, therefore, the
consequences of using the logistic approach to managing material flows in the
agrarian enterprise and directions of improvement of material and associated flows
on enterprise of agrarian sphere. The results of the assessment are an integral

indicator of the effectiveness of the logistics strategy, reflecting the integral effect



that logistic strategic planning and logistics strategy can provide to the agrarian
enterprise.

Practical implications is to develop theoretical and practical aspects of
improving the strategy of logistics management and strengthening its impact on
ensuring the efficiency of the enterprise agrarian sphere.

Value (originality). The development of a logistic strategy involves a
comprehensive study and analysis of the functioning of flow processes in the
economy in order to assess potential development opportunities. The aim of the
logistic activity of the agrarian enterprise is to form long-term relationships within
the logistics chain (transition from short-term effect to long-term effect of logistic
tools). When constructing an economics-mathematical model, the study took into
account the level of risk of logistics, that is, for an agrarian enterprise, the relative
change in income should exceed the relative change in costs. On the basis of the
conducted forecasting, the tendencies of the agrarian enterprise development,
which tends to the stable development of the difference in the growth rates of
operating income and expenses, were estimated.

Integrated implementation of the proposed measures within the implementation
of the logistics strategy of the enterprise enables the optimal implementation of the
necessary changes in the logistics system of the agrarian enterprise and its logistic
chains, implementation of which will allow the company to enter a new level of
management and competition - at the level of integral systems and obtain an
integrated effect. The reflection of the integral effect is the corresponding value of
the integral indicator, which characterizes not only quantitative changes in the
logistic system of the agrarian enterprise, but also qualitative ones. Using the
proposed approach, the effectiveness of the logistics strategy for the enterprise
should be reflected through the growth of an integrative indicator of the efficiency
of the logistics system of the enterprise. Using only a logistics strategy allows the
company to get a positive integral effect, but the use of modern logistics
management practices can significantly improve the effectiveness of changes in the

enterprise.



