YK 339.138:330.123.6

ExoHoMika Ta ynpaBiiHHS MiANPHEMCTBAMU

®OPMYBAHHS TA OLIIHKA EOEKTUBHOI CACTEMHU
YIIPABJIHHA MAPKETUHI'OBOIO AIAJBHICTIO HIAITPUEMCTBA
COEPH ITOCJIYT
FORMATION AND EVALUATION OF THE EFFICIENT SYSTEM OF
MANAGEMENT OF MARKETING ACTIVITY OF THE SERVICES
SECTOR COMPANY

Mymraii B.A.

KaHAUJAaT €KOHOMIYHUX HAYyK, JOIICHT,

noteHT kadeapu cratuctuku, A/l Ta MapkeTHUHTY
CyMchKUil HaIlIOHAJIbHUIA arpapHUi YHIBEPCUTET,
Bbepecrok B.II.

MaricTp

CyMchkUil HalllOHAJIBHUI arpapHUil yHIBEpCUTET

AHOTANIA

B crarti po3rasHyTO TEOPETHYHI AaCHEeKTH YOPaBIiHHS MapKETUHTOBOIO
TUSTBHICTIO MmiaAnpueMcTB chepu mocuyr. [oBemeno, mo mnpu GopmyBaHHI
e(EeKTHUBHOI CHUCTEMM YMPABIIHHSI MApPKETHUHTOBOIO MISUTBHICTIO MIANPUEMCTBA
chepu mOCIyT, MAPKETUHIOBA CITY»K0a Mae BiJirpaBaTy MPOBIAHY POJIb 1 MOCIAATH
OJIHE 3 OCHOBHUX MICIIb B OpTraHi3aliiiHiii CTPYKTypi Ta pa3oM 3 IHIINMH
(GyHKUIOHATBHUMHU MIAPO3/1aMi CTBOPIOBATU €IMHUNA 1HTErpPOBAaHUM MpPOIIEC,
CIpPSIMOBAHHUI Ha 3aJ0BOJICHHS 3alMTIB CIIOKMBAYIiB 1 OTPUMAHHS Ha I OCHOBI
npubOyTKy. BimokpemieHi rpynu METOIB Ta MOKA3HWUKH OIIHKA €(PEKTUBHOCTI
MapKETUHIOBOi AiSUIbHOCTI. BusiBIEHO, MO piBeHb €()EKTUBHOCTI YHPABIIHHS
MapKETHUHTOBOIO ISUTBHICTIO 3HAYHOIO MIPOIO 3alIeKHUTh BiJ TOTrO, HACKIUIBKU

HIBUIKO MIANPUEMCTBO cepu TMOCAYr aAanTyeTbCs MO0 3MIH 30BHIIIHBOTO



CepeIOBHILA Ta BUKOPUCTOBYE CBIM BHYTPIIIHIM MOTEHIIAT 1 MOKIMBOCTI 00paHOi
OpraHi3aliitHOi CTPYKTYypH.

KarwouoBi ciaoBa: cdepa mociyr, Momur, YIpaBiiHHS MapKeTHHIOM, CHUCTeMa
MapKETUHTY, TPUHLMWIM YOPaBIiHHA MAapKeTHUHIOM, MAapKETUHIOBa CiyXO0a,

e(hEeKTUBHICTh MAPKETUHTOBO1 JA1SJILHOCTI, MAPKETUHTOBUH MTEPCOHAI.

AHHOTAIUA

B cratee paccCMOTpEHBI TEOPETUYECKUE ACIEKThI YIIPABICHUS MapKETHUHIOBOU
NEeATEIbHOCTBIO MpeanpusITHil ceprl ycayr. JlokazaHo, yTo npu GOpMHPOBAHUU
3(Q(})EKTUBHONM  CHUCTEMBI  YNpABIEHUS  MAPKETHHIOBOM  JAESTENIbHOCTHIO
OpeanpusIThs cepbl yCIyr, MapKeTUHIOBas Ciy)k0a JI0JKHA UIpaTh BEIYILYIO
pOJIb M 3aHMMaTh OJHO M3 OCHOBHBIX MECT B OPraHM3allMOHHOW CTPYKType U
BMECTE C JpYrMMH (YHKIHMOHAJIBHBIMU MOJpa3lesICHUsIMU CO3/1aBaTh €IUHBIHI
UHTETPUPOBAHHBIN IIPOLECC, HANPABICHHBIA Ha YIOBJIETBOPEHUE 3allpOCOB
noTpeduTeNel M MONy4eHUsT Ha ITOW OCHOBE MNPUOBLTU. BblaeneHsl Trpymbl
METOJIOB M MOKa3aTelu OLEHKH >PPEKTUBHOCTH MAPKETUHTOBOM JEATEIbHOCTH.
PekoMennoBaHo B HauOosiee MOJHOM KOMIUIEKCHOM BapUaHTE HCIOJIb30BaHUE
MoJieIn pacyeTa 3PQPEKTUBHOCTH YIPABICHUS MApKETUHIOBOM JESATEIbHOCTHIO
npeanpustus cepsl yciyr. BoisiBieHo, 4TO ypoBeHb 3P PEKTUBHOCTH YIPaBICHUS
MAapKETUHIOBOM JIESITENBHOCTBIO B 3HAYMUTEIIBHOW MEpPE 3aBUCUT OT TOTO,
HACKOJIBKO OBICTPO MpeAnpusitTue cdepbl yciIyr aJanTupyercs K H3MEHEHUsIM
BHEIIHEW CpeAbl M HCHOJIb3yeT CBOM BHYTPEHHMUM IIOTEHIMAJ U BO3MOKHOCTH
BBIOpaHHOM OpraHU3allMOHHOMN CTPYKTYPHI.

KiroueBble cioBa: cdepa yciyr, cupoc, yrnpaBieHHE MapKETHHIOM, CUCTEMa
MapKeTHUHIra, NPUHLMIbI YIPABICHUS MapKETUHIOM, MApKETHHIOBas CIyx0a,

3 PEKTHBHOCTh MAPKETUHTOBOM JCATEILHOCTH, MAPKETHHTOBBIN ITEPCOHAI.

ANNOTATION
The article deals with the theoretical aspects of the management of marketing

activities of the services sector enterprises. It was found out that the most relevant



questions are the comprehensive orientation towards the consumer, the need for the
interconnection of disparate elements of management activity, with an impact on
the volume and structure of demand, is increasing. As a result, the company faces
problems, firstly, with the formation of a marketing management system that
would provide the necessary level of marketing management, and secondly, to
assess the effectiveness of marketing activities management. It is proved that when
forming an effective system for managing marketing activities of the service
sector, the marketing service should play a leading role and occupy one of the main
places in the organizational structure and, together with other functional units,
create a single integrated process aimed at satisfying and obtaining consumer
requests on this basis. profits Separate groups of methods and indicators for
assessing the effectiveness of marketing activities.

Evaluating the effectiveness of the management system of marketing activities
in the service sector remains one of the most problematic issues in this concept. In
order to evaluate the effectiveness of management of marketing activities of the
service industry, it is recommended to use a model that influences two factors on
the indicator of economic efficiency: profit and expenditure, that is, the function of
two arguments. It is found that the level of effectiveness of marketing activity
management depends to a large extent on how quickly the enterprise services
sector adapts to changes in the external environment and uses its internal potential
and capabilities of the chosen organizational structure.

Formation and subsequent validated evaluation of an effective marketing
management system at the enterprises of the service sector will allow to obtain a
synergistic effect and additional effects that will accelerate the achievement of
strategic marketing goals and the possibility of creating optimal managerial
decisions regarding further development of the service sector enterprise.

Key words: sphere of services, demand, marketing management, marketing
system, principles of marketing management, marketing service, marketing

effectiveness, marketing personnel.



ITocranoBka mnpodsaemu. Ha puHKy nmociayr, 3a Cyd4aCHHX YMOB PO3BHUTKY
COLIIaJIbHO OPIEHTOBAHOTO CYCHIIBbCTBA, CTBOPIOIOTHCS CHPUATINBI YMOBHU IS
e(eKTUBHOTrO (YHKI[IOHYBaHHS TIANPUEMCTB JaHoi cdepu. [HTEHCHBHMI
PO3BUTOK iX BUPOOHMYO — KOMEPIIHHOI AisUIBHOCTI BIUIMHYB Ha 3arOCTPEHHS
KOHKYpEHIli, O0OyYMOBHB HEOOXIJHICTh IITUPOKOTO BHUKOPHUCTAHHS €JIEMEHTIB
MapKEeTUHTy Ta 3allpOBa/PKEHHS HOBITHBOTO TMIAXOAY JI0 MAapKETUHIOBOTO
MEHEKMEHTY.

3aranbHOBIIOMO, 1110 cdepa MOCIYr Ha ChbOTOJIHI 3aiiMa€ MaHIBHE MOJIOXKEHHS Y
cBITOBI exoHoMill. [Tounnaroum 3 2006 poky mociayru 3aiimaroth nonan 65% B
ctpyktypi cBitoBoro BBII [1, c.14]. Cnocrepiraetbcsi BuUNEpeIXKyBaibHa
JMHAMIKa PO3BUTKY chepu MOCIyr Yy MOPIBHAHHI 3 TOBapHUM BUPOOHHUIITBOM.
3okpema 3a nepion 3 2006-2016 pp. cBiTOBUIA eKCIOPT ToBapiB 3pic Ha 32%, a
eKcropT mociayr — Ha 64% 1 Bxe gocsar 4,77 tpaa. mon. CHIA [2]. OnHaxk,
CIIOCTEPITAETHCS TUCTIPOTIOPIIIS B PO3BUTKY JaHOI cpepu B PI3HUX KpaiHaxX CBITY,
30kpeMa 53% 3araspHOro oOCAry TOPriBil npunaaae Ha 10 HAWMPO3BUHYTILIKX
KpaiH [2].

B 3B’s3Ky 3 UMM, YNOPaBIIHCbKI PIIICHHS, IOB’s3aHI 3 MapKETUHTOBOIO
JISTTBHICTIO HA CbOTOJIHI € OJHUMH 13 HAMO1IBIN CKIIAIHUX 3aBIaHh MEHEDKMEHTY,
Kl CYTTEBO BIUIMBAIOTh Ha MISJIBHICTh 1HIMX (DYHKIIOHATBHHUX IIIPO3IiIiB
NIAIpUEMCTBA cepu TOCIYT Ta Pe3yJIbTaTUBHICTh MISJIBHOCTI MIJMPUEMCTBA B
IIJIOMY.

AHagi3 ocTta”HHiX gociaimxkenb i myOgaikaumiii. Cepen BITUYM3HSHUX —Ta
3aKOPJIOHHUX HAyKOBIIIB, KOTP1 JOCUTbh BUYEPITHO PO3KPUBAIOTH MPOOJIEMATUKY Ta
CYTHICTh YINPaBIiHHA MapKETUHTOBOIO MisUTbHICTIO chif BigMitutu: I. AHcodda,
I'.Apmctponra, JI. bamabanory, B. Manbuenko, [O.JlaBpoBy, T. Jlanbko,
H.IToroxy, T.l'aitmaeako, H.byrenko M. Oxnannep, B.Onumenko, O. Jlymiii, B.
[TonTopak, I'. PoroBy, A. CTapocTiHy Ta 1HIIHX.

BupiyieHHsi He BHpPIIIEHUX pPaHille YACTHH 3arajbHol nmpodjemMu. B ymoBax
ChOTOJICHHS, HANOUIBII aKTyaJbHUMHU CTAlOTh MUTAHHS BCEOIYHOI Opi€HTAIll Ha

CIIO’KMBaua, 301IbIIYEThCS HEOOXITHICTh B3a€EMO3B’SI3KY PO3PIZHEHUX EJIEMEHTIB



YOPaBMHCHKOI [ISUITBHOCTI, 3 BINIMBOM Ha 00OCAT Ta CTPYKTypy mnomuty. Sk
HACJIJIOK, Ha MIANPUEMCTBI BHHHMKAIOTh MpoOiemu, mo-mepiie, 3 (GopmyBaHHA
CHUCTEMHM YIIPaBIIIHHSA MapKETHMHIOM, sKa 3abe3neunsia O HEOOXITHUM pIBEHBb
MapKETUHTOBOTO MEHEKMEHTY, TMO-Apyre, 3 3A1MCHEHHS OLIHKU e()EeKTHBHOCTI
yIpaBJIiHHS MapKETUHTOBOIO JiSUTBHICTIO.

dopmyItoBaHHS 1ijIeH cTaTTi (MOCTAHOBKA 3aBAaHHA). MeTa CTaTTi MOJIIrae B
dbopMyBaHHI CUCTEMHOTO MIAXOAY J0 YIPaBIiHHSI MAapKETHHTOBOIO JTiSUIBHICTIO Ha
MINPUEMCTBAX cepu TOCHyr, IO CHPUATUME €(PEKTHUBHOCTI YIPaBIIHCHKUX
pIlIEHb.

Bukian ocHOBHOro marepiany aociigkeHHsi. CbOroHi TEPMIH «yNPaBIIIHHS
MapKETUHIOM» BU3HAYAETHCS SIK «aHaNI3, IUIAHyBaHHS, peaiizallis 1 KOHTPOJIb 3a
BUKOHAHHAM TIPOTpaM, PO3PaxOBaHUX Ha BCTAHOBJICHHS, 3MIITHCHHS W MATPUMKY
BUT1IHMX OOMIHIB 13 IIIbOBUMH TOKYIIISIMU 3apajid JOCATHEHHS MEBHUX 3aBJIaHb
oprasizaiiii, Takux, K OJIep>KaHHS NPUOYTKY, piCT o0csary 30yTy, 301IbIICHHS
YaCTKU pUHKY [3, c. 24].

TakuM YMHOM, CYTHICTH YMPABIIHHSI MApKETUHIOM TMOJSTaE B TOMY, 100
3HAWUTH ONTUMAJIbHY KUIBKICTh KJIIE€HTIB, HEOOXITHUX JUIsl peali3alii BChOTO
BUPOOJIEHOTO (DipMOIO B 1€l MOMEHT OOCSATY MPOAYKIli. 3aBJaHHS YIPaBIiHHSA
MapKETUHTOM TIOJISITAE «y BILIUBI HAa PIBEHb, YaC 1 XapaKTep MOMUTY TAKUM YHHOM,
1100 11e JormoMaraio oprasizalii B OCATHEHHI 11 uuiei» [4, c. 13]. O1xe, Ha HamTy
JTYMKY, TIAIPUEMCTBO cepu MOCIYyr Mae MpaioBaTH Haja (GOPMYBaHHSIM TaKoOl
CUCTEMH MapKETUHTY, sKka O chnpusia epeKTHBHOMY IUIAaHYBaHHIO HOTO
MapKETUHTOBOI ISNIBHOCTI, pallilOHaNIbHIN OpraHizallii poOoTH BiAALTY MapKETHHTY
Ta KOHTPOJIIO 32 OHOBJICHHSIM aCOPTUMEHTY Ta PIBHEM SKOCTI HAJIaHUX TMOCHYT,
OpraHi3ali€ro Ta CTUMYJIIOBaHHSAM 30yTy, CTBOPEHHSM Ta MTPOBEACHHIM PEKIaMHOT
KOMITaHii, I[IHOYTBOPEHHSM, OCITIPKEHHSM PHHKIB 30yTY, IO BEIUKOI MIpOIO
BIJTMBAE HA €(hEKTUBHICTH Ta TPUOYTKOBICTh IMiAMPUEMCTBA.

3 orjsay Ha BUKIAJEHE, MEPEKOHAHI, M0 HaWOUIbII BaXXJIMBUM AacHEKTOM

pO3TJsiAYy CYTHOCTI MapKETHHTY, SIK O0’€KTy YNpaBiiHHS, € aHaii3 1 CHHTE3



B3a€MO3B’SI3KIB  3arajibHUX (YyHKLIA MEHEIKMEHTY 3 MapKETUHIOBUMU
GYyHKIIISIMU, IO MaIOTh OaraToLUTLOBUI 3MICT:

- TulaHyBaHHs (BM3HAYCHHS Mijed Ta po3poOKa MPOTpaMu  PO3BHTKY
nianpueMcTBa chepu TMOCIYT; PEryjIlOBaHHS BHUTpAT 1 YIpPaBIIHHS pecypcamy,
YOpaBIiHHS ~SIKICTIO TIOCIYT, CKJIaJJaHHS IUIaHIB Ta CTpaTerii poboTtu
HiAIPUEMCTBA);

- opraHizamis (CTpYKTypyBaHHS ITiIITPHEMCTBA; PO3IOAUI TOBHOBAXCHD;,
YIPABIiHHSA COLIAJbHUM PO3BUTKOM IIEPCOHANY MIJIMPUEMCTBA; MPOECKTYBAHHS
CTPYKTYpH OpraHizaiiii);

- MoTHBaIlisl (COHYKaHHs MEePCOHATY IO Mid, SKi B KIHIIEBOMY pPE3YJIbTaTi
J03BOJISAITH MIANPUEMCTBY JIOCSATTH 3aINIAHOBAHHX IILICH);

- KoHTposib (aHami3 poOoTh mimmpueMcTBa chepu TOCIYT; BHIUICHHS
npobsieM Ta iX KOperyBaHHs; BU3HAUEHHS, YW NPUNIE MIAIPUEMCTBO IO CBOEI
METH).

BBakaemo, 1o sl 341MCHEHHA €(EKTUBHOIO YMPABIIHHS MapKETUHTOBOIO
JUSTBHICTIO MANPUEMCTBA chepr MOCTYr HEoOXigHAa KOMIUIEKCHA B3a€MOJIIS
CUCTEMHU OKPECJIEHUX BHILE MAPKETUHTOBHX (YHKLIA, MPUHUMUIIB YNPaBIIHHI
MapKeTUHroM (puc.l) Ta METOJIB CTPATEriYHOTO YIPaBJIIHHS, 30KpeMa, IIHHICTIO
NOCIYr uepe3 BAOCKOHAIECHHS NpOIEeCYy BUPOOHUITBA Ta HaJaHHA MOCHYT;
MapKETUHIOM 4Yepe3 BIPOBA/HKEHHS B OpraHi3allil0o BUPOOHMIITBA Ta peai3allii
MOCJIYyT MapKETUHTOBHX (YHKIIIH, IO CHPSMOBaHI Ha 301IBIICHHS JIOSIBLHOCTI
CTIOKMBAYiB; TIEPCOHAIOM dYepe3 BIOCKOHAJCHHS CHUCTEMH OOCIyrOBYBaHHSI
CIOKMBAYIB 32 PaXyHOK 3a7TyYEHHs BUCOKOKBaII(PIKOBAHUX KaApPiB; BUTpATaMH Ta
TEXHOJIOT1SIMU B HACIIJIOK PO3POOKH Ta BIPOBAHKEHHS CHCTEMH OOJKETYyBaHHS
PO3BUTKY KOKHO1 OKPEMOI MOCIYTH B PO3pPi31 HOMEHKJIATYPH MiIITPUEMCTBA.

Ha TenepimuboMy eTami po3BUTKY €KOHOMIKH c(hopMyBanmach HHM3Ka M1IXOIB
JI0 YOPaBIIHHS MapKETUHTOBOIO ISUTBHICTIO MIATPUEMCTB chpepu MOCIyT, MpOoTe
BOHHM BUMAararoTh MOJAJIBIIOTO YJOCKOHAJICHHS 3 OTJIAy Ha BUMOTH PHHKY.

AHani3 miaXoAiB A0 MAapKETUHTOBOTO YINpPaBIiHHS JaB 3MOTY BU3HAYUTH

Halie(peKTUBHIIII 3 HUX:



OCHOBHI IPUHIIMITY YIPABIiHHI MaPKETUHTOBOIO NisSTIbHICTIO

\ 4

OpieHTallis Ha CIIOKHBaYa

\ 4

AanTHBHICTH 1 THYYKICTh

\ 4

CrpsiMOBaHICTh Ha MEPCIIEKTUBY

\ 4

BruiuB Ha cioxkuBava

\ 4

KoMmmnekcHicts

\ 4

CHUCTEMHICTH

\ 4

CBoboya cioxuBava i BUpOOHHKA

\ 4

OOMexeHHS TOTEHLIHHOrO 30UTKY

\ 4

3anoBoseHHsT 6a30BUX NTOTPEO

\ 4

ExoHoMiuHa eeKTUBHICTh

\ 4

IaHOBAIIT

\ 4

HaBuanns Ta iHpopMyBaHHS ClIOKKBaya

\ 4

3axXuCT CII0KUBayva

Puc. 1. OCHOBHI NPUHIIUIIK YIIPABIIHHS MAPKETUHTOM
Horcepeno: cknadeno aemopamu 3a [5)

— CHCTEeMHMH TiAXiJ, SAKUH BKJIIOYA€ CTBOPEHHA MOJENl YNpaBIiHHS
MapKETHHTOBOIO JIISUTBHICTIO Ha MIAMNPUEMCTBI, IO € JIOTIYHOIO KOHCTPYKIIIEIO Ta
Ma€ 3a METYy OIKCYBAaTH Ta ONTHUMI3YBaTH yNPABIIHHSI MapKETUHIOM;

— MPOLIECHUM MIJX11, OPIEHTOBAHUN Ha PETyJIOBaHHA 1H(QOpMALIHHUX MOTOKIB,
300poM, 00poOKoOr0, 30epiraHHsAM Ta BUKOPUCTAHHAM MAapKETHHTOBOI iH(OpMaIii,

3IMCHIOETHCS 32 JIONMTOMOTO0 1H()OPMAIIHUX TEXHOJIOT1H;



— KOMIUIEKCHMM MIAXiJ, [0 0a3yeTbcs Ha JOCTIDKEHHS pPHUHKIB 30yTYy,
BU3HAUEHHI MOTpPed CMOXKHUBaviB, po3poO0Ill TOBapiB Ta LIHOYTBOPEHHI, a TaKOX
BUOOPY CMOCOOIB MPOCYBAHHS 1 PO3IMOALTY MPOAYKIIIT;

— Oprafi3aliiHUil MiJIXiA, 3aCHOBAaHUM Ha MPHUHIMIIAX COLIaJbHO-ETUYHOTO
MapKeTUHTy 1 CHOPSIMOBAaHMUM Ha CBOE€YACHY Ta THYYKY aJalTaliio 10 YMOB
MapKETHHTOBOTO CEPE/IOBHUIIA, Ha 3aI0BOJICHHS OTPeO CriokuBaviB [6].

3 ornsAy Ha BUKJIAJEHE, BBAXKAEMO, 10 (POPMYBAHHS CHCTEMH YIPABIIHHA y
chepi mocayr mnoTpedye CTBOpPEHHS HEOOXIJHOrOo PIBHSA oOpraHizamii Ta
paIioHaJbHOTO BHUKOPUCTAHHS KOMIUIEKCHOTO 3a0e3MeyYeHHs] MapKeTHHTOBOI
TISUTBHOCTI.

[lepexonani, 1O OpraHizaliiHy CTPYKTYpY MAapKETHHTOBOI MJiSUIBHOCTI Ha
NIAIPUEMCTBI c(hepu MOCIYr MarOTh YTBOPIOBATH CIYXKOM, BIIAUIM, IMIIPO3ALIH,
daxiBiil AKUX 3aMaTUMYThCSl PI3HUMHU HAIMPSIMKaMU MapKETUHTOBOI JIISITHOCTI.

Otxe, npu ¢GopMyBaHHI €PEKTUBHOI CHUCTEMHU YIPABIIHHSI MAapKETHHTOBOIO
JISUTBHICTIO TAIMPUEMCTBA MAPKETUHTOBA CITy>k0a Mae BiJIIrpaBaTH MPOBITHY POJIb
Ta TIOCIJATH BIATOBITHE MICIIE Y CHCTEeMI TIEBHOI OpraHi3amiiiHOl CTPYKTYpH,
OCKIJIbKU  SIBJISIETHCSI TIEIO JJAHKOIO B YNPABIIHHI MIANPUEMCTBOM, SIKa Pa3oM 3
BUPOOHMUOI0, (DIHAHCOBOIO, 30yTOBOIO, TEXHOJIOTIYHOIO, KAJPOBOIO Ta IHIIUMHU
BUJIAMH JTISUIBHOCTI CTBOPIOE €IWMHUN I1HTErpPOBAaHUN MpoleC, CIPAMOBAHHMN Ha
3aJI0BOJICHHS 3aITUTIB CIIOKMBAYIB 1 OTPUMAaHHS Ha I[il OCHOBI PUOYTKY (puC. 2).

3niiiCHEHHST OIHKKA €()EKTUBHOCTI  CUCTEMHU YIPABIIHHS MapKETHHTOBOIO
JUSTBHICTIO MIANPUEMCTBA cepu MOCIYr MOTpedye BUKOPUCTAHHS CIELiaIbHUX
METOJIMK BUMIPIOBaHHS Ta KOHTPOITIO.

B HaykoBii1 niTepaTypi BUAUISIOTh YOTUPH BIJOKPEMIICHI TPYITA METOIB OI[IHKU
¢(peKTUBHOCTI MaPKETHHTOBOI JIsUTLHOCTI [ 0OIpanboBaHo 3a 8]:

1. KinbkicHi (¢akrorpadiuni) — nependavaroTh MOPIBHSHHSA PE3YJIbTATUBHUX
MMOKAa3HUKIB MApKETUHTOBOI MISUIBHOCTI 3 BHTpaTaMd Ha 1 3IIHCHEHHS
(peHTaOECIBHICTh MAPKETUHIOBUX 1HBECTHIIIM — MOKA3HHMK 3a SIKMUM TIOBHI BHUTATH
IHBECTHIIII B MAapKETUHT BIHOCATHCA 10 3arajJbHOTO TPHOYTKY, yYTBOPEHOTO

JTAHOIO 1HBECTHUIIIEIO; OLIIHKA BApTOCTI OpeH/1a Yepe3 CIiBBIIHOLICHHS MPSIMUX
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Puc. 2. OpranizaniiiHi B3a€MO3B’SI3KM Y TPOLIEC] YIPABIIHHSA MapKETUHTOBOIO

JISUTBHICTIO HA MATPUEMCTBI chepH MoCIyT
Horcepeno: cknadeno asmopamu 3a [7)

(MEeTon CymMapHHMX BHUTpAT) Ta HENPSIMUX OIIHOK (METOJ OIIHKK Bi1JIOMOCTI Ta
OLIIHKA (PpAHILM3H); OLIHIOBAHHS PUHKOBOTO YCHIXY KOMMAaHIi Y KOHKYPEHTHOMY
CEPEIOBUIII).

2. CorionoriyHl — HaIJeHl HAa BUKOPUCTAaHHS IHCTPYMEHTIB MPHUKIATHOIL
COII0JIOT1, a caMme: Ha PO3pOOKY COILIIOJIOTTYHUX AOCIIKEHDb (TIMOUHHI IHTEPB 10 ,
dbokyc — rpym) Ta TPOBEACHHS IOCTIIKEHb BUIMOBIAHO J0 MHMX MPOrpam
(omiHIOBaHHS KOMYHIKAIliH, 30KpeMa, 3ac00aMi MaTEMaTUIHOTO MOJICITFOBAHHS ).

3. ExcrniepTHi (cy0’€KTHBHI1) — niepe10avyaroTh BUKOPUCTAHHSI CTICI[IaIbHUX 3HAHb
Ta MPaKTUYHOTO JOCBiAY E€KCIEPTIB Ui OTPUMAaHHS 3arajibHUX CYJKEHb PO
€(EeKTUBHICTh MAPKETHMHIOBO1 JISUIBHOCTI MIANPUEMCTBA TEPEBAXXHO Y BUIIISAIL
OIiHOK (Oanax).

4. SkicHi MeTOOM 3acHOBaHI Ha NPOBEJCHHI ayIuTy MAapKeTHHTy — L€
BCEOCSKHA, CUCTEMaTHU4HA, HE3aJIe’KHA Ta MEploJUYHa IepeBipKa 30BHIUIHBOTO
CepelOBHILlAa MAapKETHUHTY, IIiJIeH, CTpaTerii Ta KOHKPETHUX HAIMpPSMKIB

MapKETHUHTOBOI MISUTBHOCTI IS MIANMPUEMCTBA B IJIOMY a00 Il MOTO OKpPEeMHUX



CTPYKTYpHHUX MmiaApo3aitiB. [IpoBoauThCS BIacHUMH cujiaMud a0o0 HE3aJIC)KHUMHU
eKCIIEPTaMHU.

Ha xanb, Ha NUTaHHA fKa 3 METOAMK € HalOUIbll e(EeKTHUBHOIO, HE Mae
OJTHO3HAYHO!1 BIAMOBIJI, SIK y CEPENOBUINl HAyKOBIIB, TaK 1 B CEPEIOBUIII
MPaKTUKIB, a OIlIHIOBaHHSI PIiBHI €(GEKTUBHOCTI CHUCTEMH  YyMPaBJIIHHSA
MapKETHHTOBOIO JIISUTHHICTIO MIAMPUEMCTBA C(hepH TOCTYT 3aTUIIAETHCA OJTHUM 13
HANUMpPOOJEMHIIINX MTUTAHb Y TaH1A KOHIICTIII].

Haifuacrimme mig dYac 3aiMCHEHHS OIIHKA €()EKTUBHOCTI MapKETHHTOBOI
JISTBHOCTI MIANPUEMCTB CPEpU TMOCIYr PO3PaxOBYIOTh IMOKA3HUKH: YACTKY
MapKETUHTOBOTO TEpCOHANy (BU3HAYAEThCA SIK BIAHOIICHHS YHUCEIBbHOCTI
MpaIiBHUKIB, IO 3I1HCHIOIOTh MAapKETHHIOB1 (PYHKIII 1O 3arajJbHOi KiIBKOCTI
NPAMOIYMX Ha IIIIPUEMCTBI); YacTKy BUTPAT Ha MApKETUHTOBHU IIEpCOHAI
(BM3HAYA€ETHCS K BIHOIICHHS PO3MIpy 3apOOITHOI IUTATH MPALIBHUKIB BIIILTY
MapKeTUHTY 10 3arajibHoro (poHmay 3apoOiTHOI IUIaTH); PIBEHb PEHTAOEIBHOCTI
BUTPAaT Ha TNPOCYBaHHSI Ta  pO3MOAUT (BiI3HAYAETHCS SIK BiTHOIICHHS CyMH
npuOyTKY BiJI HaJaHHS TOCIYT JI0 3arajJbHOTO 00CSTy BUTpAaT HAa MAapKETHHT,
BUKOPUCTOBYETHCSI AK IOKa3HUK €(PEKTUBHOCTI peai30BaHMX MAapKETUHTOBHX
3axo/iB)[1oomnpaiboBaHo 3a 9].

MaroTe Micne ¥ iHmN migxoau, 3okpema, B. IllamoBanor [10] moB’s3ye
€(EeKTUBHICTh MAPKETUHIY 3 SKICTIO YIPaBIIHCHKHX PIIIEHb Ta IX peaji3ali€ro.
Hayxosenp H. Byrenko [11] nmpononye oniHioBaTH €()EeKTUBHICTh MAPKETHHTOBOT
JISJIBHOCT1 BIATOBITHO JI0 TIEpENiKy BUKOHAHUX Mapkerojoramu (QyHkmiil. B.
[Tapxumenko ta A. Cywmern [12] po3poOuian KOMIUIEKCHUN MiAXiA 0 OLIHKH
e(eKTUBHOCTI MApKETUHTOBOI MISUTBHOCTI 3 BHUJUJICHHSM HACTYITHUX HaIpPsIMIB:
pe3yJIbTaT MapKETUHIOBOI JISJIBHOCTI, MAPKETUHTOBI JOCIIPKEHHS, CETMEHTAIIIS
PUHKY, YIpaBIiHHS TPOJaKaMu, IUIAHYBAaHHA MAapKETHHTY Ta WOTO peasisarlis,
SKICTh YMPAaBIIHHSI MapKETUHTOM, (YHKII BTy MapKETHHTY Ta OIIHKAa HOTO
BKJIaJly Y PO3BUTOK €(DEKTUBHOCTI MAPKETUHIOBOI JISJTbHOCTI.

AHami3 MOCHIKEHb B PO3Pi3l OKPECICHOI MPOOJIeMaTHUKH, AO3BOJUB MINTH

Ccy0’€KTMBHOT'O BUCHOBKY, I110/10 HalO1IbIIT OOTPYHTOBAHOTO MiX0y B 3A1HCHEHHI



OLIIHKK €(EeKTUBHOCTI YMHPaBIiHHSA MapKETHHTOBOIO ISJBHICTIO MHIANPUEMCTBA
chepu mocayr B meromuii I[loroxkxu H.B. Ilpouec mozentoBaHHS pO3paxyHKY
e()EeKTUBHOCTI yIpPaBIiHHSI MAapKETHHTOBOIO JISJIBHICTIO 3a JIAHOK METOJUKOIO

IIPEACTABIICHO Ha pUC. 2.

1 eran 2 eran
Bu3HaueHHs NOKa3HUKa, Yepe3 KU Bu3HadyeHHs noka3HUKa eeKTUBHOCTI
Oyzie MPOBOIUTHLCS PO3PaXyHOK edek- BiJl YIIPaBJIiHHSI MAPKETUHTOBOIO
TUBHOCTI YIIPaBIiHHS MapKETHUHT OBOIO nisuipHicTIO, OPIT
JTISUIBHICTIO, Ey
v v
[Tepenik (akTopiB, 1m0 BIUIMBAIOTH [epenix ¢akTopiB, IO BILIMBAIOTH

Ha MOKA3HUK e(eKTUBHOCTI Ha TIOKa3HUK 00CATy peaizaliii moCIyr.

yIIpaBIIiHHS MapKETUHI'OBOIO Koxumii ¢axTop BHUPaAXKAETHCSA

ISUIBHICTIO. Koxuuii (hakTop BIAITOBIAHUM oMy KUIBKICHUM

BUPAXKAETHCS  BIANOBIAHUM  HoMy HOKa3HUKOM:

KUIBKICHUM TTOKa3HUKOM: - piBeHb skocTi mocayru (A);

- obcar peanizauii nocayr (OPII) ab6o - piBeHB IIHU JOCIIKYBaHOI IMOCITYTH
npubyToK Bifl pearizauii nocnyr (17,), LIOZ0 Cepe/HbOi  PHHKOBOI  LIHH
OTpPUMaHUN Yy pe3yibTaTi 3IiHCHEHHS (U ) .
YIIPaBITiHHS MapKETHUHIOBOIO - PIBEHb  BUTpPAT Ha peKilaMmy 1
JUSUTBHICTIO; CTHMYITFOBaHHS iposiaxy (P);

- BUTpPATH Ha MAPKETUHTOBY - piBeHb  BUTpaT Ha  CHCTEMY,
nisbHicTS (B,) MoB’si3aHy 3 00csroM peami3arii

nociyr (O).
v v
[ToGynoBa ¢yHkii eheKTUBHOCTI [ToGynoBa ¢yHKii peanizamii mociIyru
YIPaBIiHHSA MapKETHHTOBOIO Ha OCHOBI BUOPaHUX NMOKa3HUKIB:
TiSUTBHICTIO HA OCHOB1 BUOpaHHX OPIT=NA1,1],P,0)
nokasuukis: E = f(OPII, B,)

v
3 eran
BusHaueHHs eeKTUBHOCTI YIpaBIiHHS
MapKETUHTOBOIO AisUTbHICTIO
EH _ kaﬂEﬂuE“P@paeo
y
1+ p)B,

Puc. 2. Cxema mnoOyaoBHM MOJeNi 3 BHUIUJICHHSAM €TaIliB MOJICIIOBAHHS
PO3paxyHKy e(eKTUBHOCTI YIIPABIiHHI MapKETHHIOBOIO AistibHICTO [13, ¢.11]
CyTHICTh JaHOT METOJUKH TOJIATAE B TOMY, IO B TMPOIECI MOJCIIOBAHHS Ha

MiJICTaBl MOKA3HUKIB MPUOYTKY Ta BUTPAT, BU3HAYAIOTHCS KUIBKICHI TapaMeTpu



JUISL pO3paxyHKy €(EeKTUBHOCTI YIPaBIiHHA MAapKETUHIOM Ha MiJNPHEMCTBI cepu
MOCITYT.

Amnpo0arliro METOAWKHA 3 OILIHKA e(PEKTUBHOCTI MapKETHHIOBOI ISVIBHOCTI
3aiicHeHo 3a qanumu mignpueMctBa 111 «®abpuka pexnamm» ( Tadu. 1).

Taomung 1
Orinka e(h)eKTUBHOCTI YIIPaBIiHHSI MapKETUHTOBOIO MisUTbHICTIO

IIIT «®abpuka pexaamuy» 3a 2017-2018 poku

Burpatu Ha [Toka3HUK ynpaBiIiHHS EdexTuBHicTh
KBapran MapKETHHTOBY MapKETHHTOBOIO MapKETHHTOBOi
NisbHICTH (TpH.), B, AisnbHiCTIO, M pisubHOCTI (%), E,

| 63150,10 6,05 20,50
11 56771,00 5,01 18,45
I 80225,50 7,47 20,70
v 25072,80 5,83 52,05
\Y 56732,20 7,25 13,15
VI 58523,00 1,88 8,26
11 27732,70 1,75 11,70
111 87883,80 10,1 26,08

Jloicepeno: enacti po3paxynku agmopis

3a mpoBEeNCHUMHU pPO3paxyHKaMHU Ha TMIJACTaBl MoJeNi OI[iHKM €(EeKTUBHOCTI
YOPABIIHHS MAapKETHHTOBOIO MJISUIBHICTIO OOpaHOTO MiANPUEMCTBA BHUSBIICHO
NO3UTUBHY JAWHAMIKy 3 TIJBHUIINEHHS €(QEKTUBHOCTI PIBHSA YHPABIIHCHKOT
JUSJIBHOCTI BiJI MEpPUIOr0 JO YETBEPTOTrO KBapTaliB K y Oa3sUCHOMY, TakK 1 y
3BITHOMY pOILll, 110, HAa Hamly JAyMKy, OOYMOBJIEHO BIUIMBOM (haKTOpPiB
MapKETHHTOBOTO  MAaKpOCEpEeJOBHIIA  Ta  OE3MOCepeAHhOr0  OTOYCHHS
nignpueMcTBa. OTpuMaHi pe3yNbTaTH JO3BOJIMIU JIATH BUCHOBKY, IO DPIBEHb
e¢(eKTHUBHOCTI YMPaBIIHHA MAapPKETUHTOBOIO JIISUTHHICTIO 3HAYHOK  MIPOIO
3QJICKUTHh Bl MIBUJAKOCTI ajanTarii MmianpueMcTBa cdepud MOCIyr 10 3MiH
30BHIUIHBOTO CEpPEJOBHILA Ta BHUKOPUCTOBYE CBIM BHYTPIIIHINA MOTEHLIaNn 1
MO>KJIMBOCTI 0OpaHO1 OpraHi3aliifHOi CTPYKTYpH.

BucnoBku. ®dopmyBaHHs Ta mnojaiblia OOIPYHTOBaHA OILIHKA €(QEKTUBHOI
CUCTEMHU YIPaABIIHHA MapKETUHTOBOIO MISUTHHICTIO HA MIANPUEMCTBaX chepu
MOCITYT JO03BOJUTH OTPUMATH CHHEPTreTHYHUN e(eKT, MOB’sI3aHUN HE TUTBKU 3
YIOPSAKYBAaHHSIM B3a€MO3B’SI3Ky BCIX CYO’€KTIB MapKETHHTOBOI CHCTEMHU 1

BUHUKAIOUMMHU TMpoOJieMaMu y TPoILeci 3a0BOJIEHHSI MOTped CMOKKUBAviB, ajie 1



JOJaTKOBUHM, IO CIPHUSATHME NPUCKOPEHHIO JOCATHEHHSI CTpaTeriyHUX
MapKETHUHTOBUX I[JIEH Ta MOXJIUBOCTI (JOPMYBAHHS ONITUMAJIBHUX YIPABIIHCHKUX

pllIEHB MO0 MOJANBIIOT0 PO3BUTKY MIAMPUEMCTBA C(HEpU MOCIYT.
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FORMATION AND EVALUATION OF THE EFFICIENT SYSTEM OF
MANAGEMENT OF MARKETING ACTIVITY OF THE SERVICES
SECTOR COMPANY

The purpose of the article. The most pressing issues are comprehensive
targeting of the consumer, increasing the need for the relationship of disparate
elements of management activity, with an impact on the volume and structure of
demand. As a result, the company faces problems, firstly, with the formation of a
marketing management system that would provide the necessary level of
marketing management, and secondly, to assess the effectiveness of marketing
activities management. Therefore, the need to solve the above problems caused the
goal of the study - the formation of a systematic approach to the management of
marketing activities in the services industry, which will enhance the effectiveness

of management decisions.



Methodology. The evaluation of the effectiveness of the management system of
the marketing activity of the service sector enterprise requires the use of special
measurement and control techniques. In particular, during the study of the
identified problem, two groups of methods were used: quantitative (factual), which
involves comparison of effective indicators of marketing activity with the costs of
its implementation, and qualitative methods based on conducting an audit of
marketing.

Results. It is substantiated that for the effective management of marketing
activities of the service sector enterprises, complex interaction of the marketing
functions, marketing management principles and strategic management methods,
in particular, the value of services through the improvement of the production
process and the provision of services, is required; marketing through the
introduction into the organization of production and marketing services marketing
functions aimed at increasing consumer loyalty; personnel through the
improvement of the customer service system by attracting highly skilled personnel,
costs and technologies as a result of the development and implementation of the
budgeting system for the development of each individual service in the context of
the company's nomenclature.

The formation of a management system in the service sector requires the
creation of the necessary level of organization and rational use of integrated
marketing activities.

Thus, when forming an effective marketing management system for an
enterprise, the marketing service should play a leading role and occupy the
corresponding place in the system of a certain organizational structure, as it is the
link in the management of the enterprise, which together with production,
financial, marketing, technological, personnel and other activities creates a single
integrated process, aimed at satisfying customer inquiries and generating revenue
on this basis.

Evaluating the effectiveness of the management system of marketing activities

in the service sector remains one of the most problematic issues in this concept. In



order to evaluate the effectiveness of management of marketing activities of the
service industry, it is recommended to use a model that influences two factors on
the indicator of economic efficiency: profit and expenditure, that is, the function of
two arguments.

Practical implications. On the basis of the model of the evaluation of the
effectiveness of management of marketing activities of the service sector
enterprises, a regularity of the increase in the efficiency of management activity,
which is related to the influence of a number of factors of the marketing macro
environment and the immediate environment, has been identified. As a result of the
study, it was found that the level of management effectiveness of marketing
activities depends to a large extent on how quickly the enterprise services sector
adapts to changes in the external environment and uses its internal potential and
capabilities of the chosen organizational structure.

Value (originality). Formation and further based assessment of an effective
marketing management system at the enterprises of the service sector will allow
for a synergistic effect associated not only with the regulation of the
interconnection of all subjects of the marketing system and the emerging problems
in the process of meeting the needs of consumers, but also additional that will
contribute accelerating the achievement of strategic marketing goals and the
possibility of developing optimal managerial decisions regarding the further

development of the service sector.
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