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AHOTAIISA. T'ocriogapchka IISUTBHICTD 3M1MCHIOETHCS T BILTMBOM 0araThbox
dakTopiB, a TOMy ynpaBiiHHI €()EKTUBHICTIO JISIIBHOCTI CUTBCHKOTOCTIOIAPCHKUM
MIJIPUEMCTBOM BHMAarae BiJi KEPIBHUX OPraHiB CBOEPIAHUX BMiHb Ta HABUYOK 3
BpaxyBaHHSIM 0COOJIMBOCTEN arpapHoi cdepu, 60 ydaCHUKaMU TMPOIECY € JIIOJIH,
MalliHU Ta KOMIIOHEHT JKWBO1 mMpupoau (TBapuHHU, pociuHu). [loHATTS
«e(EKTUBHICTh YMPaBIIHHS MIAMPUEMCTBOMY cClienu]iuHe, a TOMY 3MICT HOTO
BUILIMBAE 13 CYyT1 €EKOHOMIYHOT KaTeropii «e(EeKTUBHICTHY, 110 ¥ OyJI0 PO3TIIIHYTO
y crarti. OOrpyHTOBAaHO HEOOXIJHICTh, IPOAHANII30BAHO CYTHICTh Ta JAaHO
BU3HAYECHHS MOHSTTIO «YIPaBIiHHSA €(EKTUBHICTIO A1SUIBHOCTI MIAMPUEMCTBAY, 1110
iHTerpye B coOl 3AaTHICTh YNPABIIHHS PI3SHUMHU aCMEKTaMH AiSUIbHOCTI 3
BUKOPUCTAHHSAM MOTEHLIATY MIANPUEMCTBA Ta HASBHUX PECYPCIB JJIS MiABUIIICHHS
Woro ¢iHaHCOBUX pe3yibTariB. HaBelneHi OCHOBHI TOKAa3HUKH  OIIIHKH
e(eKTHUBHOCTI YIPaBJIIHHS CIITLCHKOTOCTIONAPCHKUM i ITPHUEMCTBOM.

AHHOTAIUSA. XozsiicTBeHHasi ACATEIbHOCTh  OCYILECTBISIETCA IO
BIUSHAEM MHOTHX (aKTOpOB, a TMOATOMY yhpaBieHHe 3PGHEKTUBHOCTHIO
JESITEIBHOCTH CENbCKOXO3SIICTBEHHBIM MPEINPUITHEM TPEOYeT OT PYyKOBOJISIINX
OpraHOB CBOEOOPA3HBIX YMEHHH M HABBHIKOB C YUYE€TOM OCOOEHHOCTEH arpapHoOiu
cdepsl, Tak KaKk YYaCTHHKAMU TPOIIECcca SIBISIFOTCS JIIOIU, MAIIMHBI 1 KOMITIOHEHT



KUBOUM Mpuposl (KUBOTHBIE, pacTeHus). [lonsarue «3PPEeKTUBHOCTD YIpaBICHUS
NpCAIPHUATUEM CHCHI/I(I)I/I‘{CCKOC, IIO9TOMY COACPKAHHUE €TI0 BbITCKACT M3
CYIIHOCTH DKOHOMHYECKOU KaTCropnuu ((3(1)(1)€KTI/IBHOCTI>», yTo © OBUIO
PaCcCMOTPpECHO B  CTaThbC. O0ocHoBaHa HCO6XOI[I/IMOCTI), IMpOoaHAJIU3UPOBAHA
CYIIHOCTb H JAaHO OIPCACICHUC IIOHATHIO «YIIPABJICHUC 3(1)(1)€KTI/IBHOCTI>IO
ACATCIIBHOCTH IIPCAIIPUATUA», KOTOPOC HHTCTPHUPYCT B cebe CII0COOHOCTH
YIIPaBJICHUA  PA3JIMYHBIMHA ACIICKTaMHn  JICATCIIBHOCTHU C HUCIIOJIB30BAHUEM
MNOoTCHOMAJIa IMPCANIPUATHA W HUMCIOINHUXCA PCCYypCOB I IMOBBIICHUA €TI0
(UHAaHCOBBIX pe3ynbTaroB. [IpuBeNEHBI OCHOBHBIE IOKAa3aTEIH  OLEHKH
() PEeKTUBHOCTU yHPABICHUS CEIbCKOXO03IUCTBEHHBIM MTPEANPUITUEM.

ANNOTATION. Economic activity is carried out under the influence of many
factors, and therefore the management of the efficiency of an agricultural
enterprise requires from the governing bodies specific skills and abilities, taking
into account the peculiarities of the agrarian sphere, since the participants in the
process are people, machines and a component of wildlife (animals, plants).

The purpose of the article is to analyze and generalize theoretical studies of the
essence of «enterprise performance managementy; the selection of indicators and
the definition of the features of management of the effectiveness of the
development of agricultural production.

From the point of view of methodological foundations, methods of making
management decisions can be based on: intuition based on previously accumulated
experience and the amount of knowledge in the field of agriculture; the concept of
«common sense», a scientific and practical approach, involving the choice of
optimal solutions using modern technical means, based on the processing of large
amounts of information that help to justify decisions.

The concept of «enterprise management efficiency» is specific; therefore its
content follows from the essence of the economic category «efficiency», which
was discussed in the article. The necessity has been substantiated, the essence has
been analyzed and the author has given a definition of the concept of «enterprise
performance managementy», which integrates the ability to manage various aspects
of activities using the enterprise potential and available resources to increase its
financial results.

Choosing the best option for a management system for an agricultural enterprise
Is a complex task that can be solved only through a deep organizational, technical
and socio-economic analysis of production as a whole. Consequently, the
effectiveness of the enterprise management system cannot be determined by any
one indicator, but only in a comprehensive manner.
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